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ENVISION 2045  TRANSIT CONGESTION SAFETY 

GET INVOLVED IN THE FUTURE OF TRANSPORTATION! 

ENVISION 2045          LONG  RANGE TRANSPORTATION PLAN (LRTP) 

Alternative Scenario Development and Testing Underway: FDOT is 

partnering with MPOs by running the Planning Regional Model against a 

series of roadway network alternatives and 2045 forecasted growth 

characteristics. Beginning with the Existing + Committed Network, FDOT 

and the MPO moved on to test Alternative 1 which evaluated the adopted 

2040 LRTP needs network. The MPO is submitting Alternative 2 on May 

15 to meet FDOT’s deadline. Alternative 2 includes additional capacity improvements to reduce 

the congestion forecasted by the model. The Citizens Advisory Committee and Technical 

Advisory Committee are meeting (remotely) on May 18th and will provide input on the testing 

conducted thus far and suggest additional network alternatives for testing.  

Next Steps: Stay tuned for interactive surveys and maps posted on the MPO website at: 

https://www.colliermpo.org/lrtp/    Jacobs is the consultant. Anne McLaughlin is the MPO ’s 

Project Manager, Brandy Otero is Assistant Project Manager. The 2045 LRTP must be adopted 

by December 2020.  

 

TRANSIT       https://www.colliermpo.org/transit/ 

Transit Development Plan— Tindale Oliver is the consultant. 

Josephine Medina is the MPO’s Project Manager. The TDP will serve 

as the transit element of the 2045 LRTP. The project timeline, Public 

Participation Plan are on the website. The TDP Technical Working 

Group met on May 13, 2020 and were presented online survey results 

and initial network alternatives. A second online survey to obtain 

thoughts on proposed mobility improvements will be going live late May/

June and will posted on the website. 

 

Transportation Disadvantaged Service Plan Minor Update— The 

TDSP identifies the types of paratransit service that will be provided for 

the community and the rates that will be assessed for that service. The 

14-day public comment period for the minor update will begin on May 

20 and end June 3. The Local Coordinating Board (LCB) for the 

Transportation Disadvantaged will consider approval of the TDSP Minor 

Update at their June meeting after discussion of all comments received.  

The TDSP Minor Update will be posted on the website for review.  

 

Transit Impact Analysis— Tindale Oliver is the consultant. Brandy 

Otero is the MPO’s Project Manager. The project was requested by 

Collier County Public Transportation and Neighborhood Enhancement 

Division and funded by the MPO. It is intended to assess the impact of 

development on the transit network. The consultant is completing the 

draft report.  Advisory Committee presentations will be scheduled for 

late Summer/ early Fall. The project completion date has been 

extended until December 31, 2020. View the project scope at the link 

provided. 

 

Park and Ride Study— Jacobs is the consultant. Josephine Medina is 

the MPO’s Project Manager. The Park and Ride Study will identify 

prime locations, site plan considerations and planning level cost 

estimates that will aid the County and MPO Board in prioritizing future 

project expenditures. Outreach and input from major employers and 

stakeholders is currently underway. Please click below to take a short 

survey:  

English  

Spanish  

English Version 

Spanish Version   

 

REGIONAL   UPWP  TIP COMMITTEES 

https://www.colliermpo.org/lrtp/
https://www.colliermpo.org/transit/
https://www.surveymonkey.com/r/59XPSJ9
https://www.surveymonkey.com/r/MXHTRFZ
https://www.surveymonkey.com/r/59XPSJ9
https://www.surveymonkey.com/r/MXHTRFZ


SAFETY          Local Roads Safety Plan (LRSP) 

Tindale Oliver will submit a draft statistical analysis report on crash 

data to the MPO this month, and brief the Community Transportation 

Safety Team (CTST) at its virtual meeting on May 28th.  The meeting 

agenda will be posted on the MPO’s website once it becomes availa-

ble. The CTST is an FDOT supported committee. The MPO Board re-

quests regular updates from MPO staff regarding the committee ’s pri-

orities and concerns.  

 

 

REGIONAL               Multi-use Corridors of Regional Economic Significance  

(M-Cores)  -  FDOT held a series of webinars and virtual meetings on 

the Southwest Central Florida Corridor in April and May. Presentation 

materials and information on upcoming events scheduled in June can 

be viewed at:  

https://floridamcores.com/southwest-central-florida-connector-

task-force/ 

 

 

UPWP           Unified Planning Work Program FY21 - 22  

The UPWP establishes the MPO’s operating budget and planning pri-

orities. The new 2-year UPWP has been submitted to FDOT to meet 

their deadline. The MPO Board will ratify the MPO Chair ’s action ap-

proving the UPWP at their June 12th meeting.  

 

TIP               Transportation Improvement Program FY21—25 

The draft FY21-25 TIP has been updated to match FDOT’s April 2020 

Work Program snapshot. The CAC and TAC will review the TIP on 

May 18th and the Board will take action at their June 12th meeting.   

The latest version of the TIP can be viewed on the MPO ’s website as 

part of the CAC//TAC agenda packets.  

    

   

 

COMMITTEES    Join the Adviser Network 

 

There are no current vacancies on the two citizen-based advisory 

committees. We encourage anyone interested in serving on either the 

Citizens Advisory Committee or Bicycle and Pedestrian Advisory 

Committee to submit an application for future consideration as vacan-

cies occur. We also encourage you to join the MPO’s  informal Advis-

er Network to receive email notices of opportunities to comment on 

plans as they are being developed.  For more information, go to: 

https://www.colliermpo.org/advisor-network-sign-up/ 

 

CONTACT INFORMATION: 

Phone: (239) 252-5814   email: colliermpo@colliergov.net 

PUBLIC PARTICIPATION PLAN AMENDMENT 

The MPO is in the process of amending its Public Participation Plan to 

address emergencies such as the current COVID-19 pandemic along 

with a number of updates and clarifications recommended by FHWA 

reviewers. The CAC and TAC will review the amendment at their 

meetings on May 18th. The Board will take action at their June 12th 

meeting. The mandatory 45-day public comment period ends on May 

22nd, however staff will continue to accept comments up until the 

Board meeting packet is posted. You can still comment at the Board 

meeting itself.  The draft document can be viewed on the MPO website 

in the TAC/CAC agenda packets.  

https://floridamcores.com/southwest-central-florida-connector-task-force/
https://floridamcores.com/southwest-central-florida-connector-task-force/
https://www.colliermpo.org/advisor-network-sign-up/
mailto:colliermpo@colliergov.net

