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Alternative Scenario Development and Modeling Continues: FDOT is
- ” partnering with MPOs by running the Planning Regional Model against a
% series of roadway network alternatives and 2045 forecasted growth
characteristics. Beginning with the Existing + Committed Network, FDOT and
the MPO moved on to test Alternative 1 which evaluated the adopted 2040
LRTP needs network. The MPO submitted Alternative 2 on May 15 to meet
FDOT’s deadline. Alternative 2 included additional capacity improvements to
reduce the congestion forecasted by the model. The Citizens Advisory
Committee and Technical Advisory Committee met [remotely] in May and
June to review roadway deficiency plots and provide input on alternatives.
Jacobs Engineering briefed the MPO Board at their June 12th meeting,
received comments and answered questions. Jacobs is submitting Alternative 3
to FDOT for modeling on Tuesday, June 16th. Alternative 3 includes Cost
Feasible Plan projects identified in the prior LRTP (2040) and Connected
Automated Vehicles (CAVs) lanes on 1-75.

Next Steps: Stay tuned at: https://www.colliermpo.org/lrtp/ Jacobs is the
consultant. Anne McLaughlin is the MPO’s Project Manager, Brandy Otero is
Assistant Project Manager. The 2045 LRTP must be adopted by December
2020.
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https://www.colliermpo.org/transit/

Transit Development Plan— Tindale Oliver is the consultant. Josephine
Medina is the MPO’s Project Manager. The TDP will serve as the transit
element of the 2045 LRTP. The project timeline and Public Participation Plan
are on the website.

Transportation Disadvantaged Service Plan Minor Update— The TDSP
identifies the types of paratransit service that will be provided for the
community and the rates that will be assessed for that service. The 2020 TDSP
Minor Update was approved by the Local Coordinating Board in its June 3rd
meeting and ratified by the MPO Board on its June 12th meeting. The TDSP
Minor Update will be submitted to the Florida Commission for the
Transportation Disadvantaged (CTD) for final approval.

Transit Impact Analysis— Tindale Oliver is the consultant. Brandy Otero is
the MPO’s Project Manager. The project was requested by Collier County
Public Transportation and Neighborhood Enhancement Division and funded by
the MPO. It is intended to assess the impact of development on the transit
network. The consultant is completing the draft report. Advisory Committee
presentations will be scheduled for late Summer / early Fall. The project
completion date has been extended until December 31, 2020. View the project
scope at the link provided.

Park and Ride Study— Jacobs is the consultant. Josephine Medina is the
MPO’s Project Manager. The Park and Ride Study will identify prime
locations, site plan considerations and planning level cost estimates that will
aid the County and MPO Board in prioritizing future project expenditures.
Outreach and input from major employers and stakeholders is currently
underway. General info and FAQs for this project can be accessed here.

CONGESTION https://www.colliermpo.org/congestion-management/

Transportation System Performance Report & Action Plan (TSPR) —Tindale
Oliver is the consultant. Brandy Otero is the MPO’s Project Manager. The TSPR will
evaluate the root causes of congestion, establish baseline conditions and recommend
actions the MPO can take to alleviate congestion. The Congestion Management
Committee has been busy working on the project over the two years. At their last
meeting they reviewed and commented on the draft Baseline Conditions report. The
draft report can be viewed here. The project team is preparing for a virtual public
meeting which will be scheduled during the month of July. The final report is
expected to be approved by the MPO Board in September.
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SAFETY

Local Roads Safety Plan (LRSP)

Tindale Oliver submitted a draft statistical analysis report on crash data to
the MPO and briefed the Community Transportation Safety Team (CTST) at
its virtual meeting on May 28th. Tindale Oliver is reaching out to stakehold-
ers and preparing draft recommendations during the months of June and Ju-
ly.

See:https://www.colliermpo.org/other-programs-documents/traffic-
safety/ for updates and to view the Statistical Analysis Report.
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Multi-use Corridors of Regional Economic Significance

(M-Cores) - FDOT held a webinar on Broadband on June 11th. The MPO
Board appointed a new representative, Councilman Mike McCabe, City of
Naples, at their meeting on June 12th. The Task Force’s final report is due to
the Governor and Legislature by October 1, 2020. the remaining meeting
dates are:

June 24, 2020 Webinar 9:30 a.m. to 12:00 p.m.
July 15, 2020 Meeting 10:00 a.m. to 4:00 p.m.
At Agricultural Civic Center, Wauchula, FL

https://floridamcores.com/southwest-central-florida-connector-task-
force/

Unified Planning Work Program FY21 - 22

The UPWP establishes the MPO’s operating budget and planning priorities.
The MPO’s budget for staff and planning activities over the next two years
is $2,064,848. The new 2-year UPWP has been submitted to FDOT to meet
their deadline. The MPO Board ratified the MPO Chair’s action approving
the UPWP at their June 12th meeting. The adopted UPWP can be viewed at
https://www.colliermpo.org/upwp/
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Transportation Improvement Program FY21—25

The MPO Board adopted the new FY21-25 TIP at their meeting on June
12th. The adopted FY21-25 TIP can be viewed at: FY21-25 TIP

Total funding for this TIP is roughly $488 million. This includes $119 mil-
lion in resurfacing, $86 million on I-75 and $33 million on US 41. Program-
ming by Mode is approximately 1% for Planning, 2% for Bridges, 2% for
Bike-Ped projects, 3% for Congestion Management, 4% Aviation, 8% Trans-
it, 34% Maintenance and 46% Highways (capacity improvements).

COMMITTEES

Vacancy on the Citizens Advisory Committee

There is currently a vacancy of the Citizens Advisory Committee for a repre-
sentative from County Commission District III. For more information, go to:
https://www.colliermpo.org/

Now is also good time to join the MPO’s informal Adviser Network to re-
ceive email notices of opportunities to comment on plans as they are being
developed.

PUBLIC PARTICIPATION PLAN AMENDMENT

At their June 12th meeting, the MPO Board adopted an amendment to the
Public Participation Plan addressing emergencies such as the current
COVID-19 pandemic along with a number of updates and clarifications
recommended by FHWA reviewers. You can view the amended PPP at
https://www.colliermpo.org/ppp/
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CONTACT INFORMATION:

Phone: (239) 252-5814

Email: colliermpo@colliergov.net
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