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I:INTRODUCTION

Capital Consulting Solutions (CCS), LLC, is a disadvantaged (DBE) and minority-
owned (MBE) business with strong roots in Collier County. Capital’s Principal
Project Manager, Adam Ahmad, is a Professional Engineer, a Certified Planner,
and a General Contractor. Adam has been designing and managing
transportation projects for over 15 years in Collier County.
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l: INTRODUCTION | | : BAC KG RO U N D

L2 BAEEIROTID The 2024 Bicycle and Pedestrian Master Plan (BPMP) Update will be
lll: PUBLIC incorporated into the MPO’s 2050 Long Range Transportation Plan (LRTP).
INVOLEMENT PLAN °

IV: LOCAL AND
REGIONAL PLAN

V: REVISE POLICIES E04ER.MPO.

-‘-r'P'ot

VI: CALL FOR
PROJECTS

VIl: SCORE
CRITERIA

VII: UPDATE THE
DATABASE/MAPS

| & el . \'"I
LONG-RANGE TRANSPORTATION PLAN

IX: SCHEDULE DECEMBER 2020 %‘ELE«@
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aeee e PRIMARY PURPOSE #1

II: BACKGROUND Establish a methodology by which MPO member governments can submit stand-alone bike/ped projects for

the MPQO’s SU Box, FTA, and Carbon Reduction Formula funds.
[1: PUBLIC

INVOLEMENT PLAN SU Box Funds:

IV: LOCAL AND * Federal funds from the Surface Transportation Block Grant Program (STBG) are allocated for

REGIONAL PLAN transportation management in urbanized areas with a population greater than 200,000. These funds
provide flexibility in state and local transportation decisions to best address needs.

V: REVISE POLICIES * FTA Funds:

* Federal Transit Funds are available to fund the design, construction, and maintenance of pedestrian
and bicycle projects that enhance and or are related to the public transportation facilities.

PROJECTS * Carbon Reduction Formula Funds:

VII: SCORE * Funding for states to develop carbon reduction strategies and for projects to reduce transportation

CRITERIA emissions, including traffic management, public transportation, pedestrian facilities, alternative fuels,
and port electrification.

VII: UPDATE THE

DATABASE/MAPS

VI: CALL FOR

IX: SCHEDULE
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Aeee o PRIMARY PURPOSE #2

Il: BACKGROUND |dentify regional bike/ped project priorities to support applications submitted
lIl: PUBLIC by member governments or MPO staff to discretionary grant programs such
INVOLEMENT PLAN [

IV: LOCAL AND ' _ _

REGIONAL PLAN a. Recreational Trail Program

V: REVISE POLICIES b.SUNTrail Program

A s c. Carbon Reduction Grant Program

PROJECTS d. Reconnecting Communities Pilot Program

VII: SCORE e. RAISE (Local & Regional Project Assistance Program — formerly TIGER &
CRITERIA d other di : +h bik d oroi

VII: UPDATE THE BUILD) and other discretionary grant programs with bike/ped project
DATABASE/MAPS eligibility

IX: SCHEDULE



2 Mt

C A p I T A L geot!-'oLpI.FhItzan Planning Organization

Aeee e PUBLIC INVOLVEMENT PLAN

II: BACKGROUND 1) Compliance with MPO’s Public Participation Plan

lIl: PUBLIC 2) Address seasonal fluctuations in residency

INVOLEMENT PLAN L
IV: LOCAL AND 3) Stakeholder Identification and Outreach targeted to stakeholders

REGIONAL PLAN 4) Close coordination with the Bicycle and Pedestrian Advisory Committee
V: REVISE POLICIES

VI: CALL FOR
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VIl: SCORE
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VII: UPDATE THE
DATABASE/MAPS

IX: SCHEDULE
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1)
2)
3)
4)
5)

6)
7)
8)
9)

10) FDOT’s Target Zero Florida Pedestrian and Bicycle Strategic Safety Plan (2021)

LOCAL AND REGIONAL PLANS

The 2024 BPMP Update will incorporate the investment priorities identified in the following adopted or
approved plans and regional trail alignments, inclusive of future updates and amendments:

& mpe>

Metropolitan Planning Organization

City of Naples Pedestrian and Bicycle Master Plan (2022)

The Bast

City of Marco Island Bike Path Master Plan (2022) - C%Tr[::::
City of Everglades City Bike/Pedestrian Master Plan (2020) 7 , iy iniaives

of 2017

Naples Pathways Coalitions Paradise Coast Trail Feasibility Study (2022)
MPO Walkable Community Plans and Studies:
a. Bayshore Gateway Triangle CRA/Bayshore Beautification MSTU (2010)
b. Golden Gate City Walkable Community Study (2019)
c. Immokalee Walkable Community Study (2011) . 1B
d. Naples Manor Walkable Community Study (2010) b,
Collier County Community Redevelopment Agency Plans ;ﬁiggﬁ:i{:;llltles
MPQ’s Local Roads Safety Plan and its future iteration as a Safe Streets and Roads for All Action Plan e
Gulf Coast SUNTrail Alignment

U.S. Bike Route 15 Alignment

11) FDOT D1 Active Transportation Plan (2022)
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I: INTRODUCTION REVISE POLICIES

Il: BACKGROUND Update as needed, referencing FDOT’s current Design Manual and Context Classification System, the
lIl: PUBLIC Infrastructure Investment and Jobs Act (IIJA)/Bipartisan Infrastructure Law (BIL) formula funds and

INVOLEMENT PLAN discretionary grant program planning criteria. Consider new policies related to achieving greater
IV: LOCAL AND connectivity, smaller roads.
REGIONAL PLAN

V: REVISE POLICIES

VI: CALL FOR
PROJECTS

VIl: SCORE
CRITERIA .
VIl: UPDATE THE » |
DATABASE/MAPS . . & o

IX: SCHEDULE
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CALL FOR PROJECTS

Work with MPO, member government technical staff, and BPAC to develop a

|: INTRODUCTION

II: BACKGROUND

lII: PUBLIC

new project submittal process.
INVOLEMENT PLAN

3 - o LaraydBbgon b %
IV: LOCAL AND el | N | \ e Bl o
REGIONAL PLAN s S0 S
V: REVISE POLICIES }4_‘ qu Wil (1
VI: CALL FOR ‘ | “ =t N
PROJECTS = ) ¢ Ty I
VII: SCORE E=r—i=f=) o b
CRITERIA BaG6- v .- d
VII: UPDATE THE | v
DATABASE/MAPS o U usmoomments

s @ GoxleNeed £ Destination

IX: SCHEDULE

b

o Pedestrian Need
@ Challenge

N\ | =

Connection Needed

(:) Safety Concern
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ANEeEe e EVALUATION AND SCORING CRITERIA

II: BACKGROUND Work with MPO, member government technical staff, and BPAC to develop new evaluation criteria and a
scoring matrix to rate and rank projects. Consider the following:

[Il: PUBLIC
INVOLEMENT PLAN [ERSERSCE . o | | -
_ e Equity, providing equal access and eliminating barriers to nonmotorized facilities
IV: LOCAL AND e ADA improvements
REGIONAL PLAN e Multimodal and regional connections
V: REVISE POLICIES e Robust public involvement and support
o Safety
VI: CALL FOR o Safe Routes to Schools
PROJECTS o gr?sP o!ata analysis :
_ o Safety improvements
Wil SRR o Safe System Approach
CRITERIA o Public education component
VII: UPDATE THE e Micromobility
DATABASE/MAPS e Economic Development, Revitalization, Tourism

IX: SCHEDULE



@ mpo>

CA p I T A L Egt!-'oLpItEiltzan Planning Organization

aeee oS UPDATE BP FACILITY GIS DATABASE AND MAP

LE LG EO LD Collier County has updated its GIS transportation facility database to include
Ill: PUBLIC

the MPQ’s recorded bicycle and pedestrian facilities through early 2022. We
INVOLEMENT PLAN

IV: LOCAL AND will provide an interactive map to post on the MPO’s website to gather

R e 11 technical staff and public review comments to further refine and update the

V: REVISE POLICIES inventory.

VI: CALL FOR
PROJECTS

VIl: SCORE
CRITERIA

VII: UPDATE THE
DATABASE/MAPS

IX: SCHEDULE
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|: INTRODUCTION SC H E D U I_E

II: BACKGROUND Schedule Highlights
l: PUBLIC * Notice to Proceed: June 12th, 2023

NWCIRI\ISNIREFANE  « Project Completion: June 11th, 2025
IV: LOCAL AND
REGIONAL PLAN

* Project Duration: 730 Days

V: REVISE POLICIES
Deliverable Milestones

* MPO Bike-Ped Master Plan Update: August 9t", 2024

VI: CALL FOR

PROJECTS
VII: SCORE  Evaluation and Scoring Matrix: August 9t", 2024

CRITERIA * Interactive Map of GIS Transportation Facilities: May 30t", 2025
VII: UPDATE THE
DATABASE/MAPS

IX: SCHEDULE



® m

C A p I T A L ggt!-'oLplshgn Planning Organization

e SCHEDULE:GANNT CHART

I I . BAC KG RO U N D Collier County MPO Bicycle-Pedestrian Master Plan Update

COLLIER -
CAPITAL
[1l: PUBLIC
. D [Task Name Duration |Slart |Finish |2024
0. 023 024 0. 026 0;
I N VO L E IVI E N T P L E N 1 | MPO Bicycle-Pedestrian Master Plan Update 515 days Mon 6/12/23 Fri 5/30/25
2 NTP Issued Odays Mon6/12/23 Mon6/12/23 ¢ NTP Issued
IV. LO CA L A N D 3 TASK 1 - PUBLIC INVOLVEMENT 103 days Wed 8/23/23 Fri 1/12/24 1
o 4 Project Kickoff Meeting 1day Wed 8/23/23 Wed 8/23/23 ¢ Project Kickoff Meeting
R EG I O N A L P LA N 5 Stakeholder Outreach 60days Mon 10/23/23 Fri1/12/24 wum Stakeholder Outreach
6 TASK 2 - LOCAL AND REGIONAL PLANS 60days Mon 9/11/23 Fri12/1/23 |
7 Obtain Additional Municipalities Plans 60days Mon 9/11/23  Fri12/1/23 ‘| Obtain Additional Municipalities Plans
V: R EV I S E P O |_ I C I E S 8 TASK 3 - REVISION OF POLICIES AND IMPLEMENTATION 180 days Mon 12/4/23 Fri 8/9/24 —
9 Develop an Updated Draft of the MPO Bike-Ped Master Plan 120 days Mon 12/4/23  Fri5/17/24 ¥ Develop an Updated Draft of the MPO Bike-Ped Master Plan
10 Develop a Final Draft of the MPO Bike-Ped Master Plan 60days Mon 5/20/24 Fri8/9/24 L Develop a Final Draft of the MPO Bike-Ped Master Plan

: !
V I . l \ L L F O R 1 MPO Bike-Ped Master Plan Update Deliverable Odays  Fri8/9/24 Fri 8/9/24 & MPO Bik . Plan Update
P ROJ E CTS 12| TASK4- EVALUATION CRITERIA AND SCORING MATRIX 180 days Mon 12/4/23 Fri8/9/24

13 Develop a Draft Evaluation and Scoring Matrix 60days Mon 12/4/23 Fri2/23/24 pummn Develop a Draft Evaluation and Scoring Matrix
VII: SCORE
.

14 Develop a Final Draft Evaluation and Scoring Matrix 60days Mon 5/20/24 Fri8/9/24 ‘pu Develop a Final Draft Evaluation and Scoring Matrix

15 Evaluation and Scoring Matrix Deliverable Odays  Fri8/9/24 Fri 8/9/24 Evaluation and Scoring Matrix Deliverable
C R I T E R I A 16 TASK 5- UPDATE MPO BIKE-PED FACILITY GIS DATABASE AND MAPS 210 days Mon 8/12/24 Fri5/30/25
17 Update Existing MPO Bike-Ped GIS Database 90days Mon 8/12/24 Fri 12/13/24 xisting MPO Bike-Ped GIS Database
V I I L) U P DAT E H E 18 Develop Draft Interactive Map of GIS Transport. Facilities 90days Mon 12/16/24 Fri4/18/25 Develop Draft Interactive Map of GIS Transport. Faciliti
. I
19 Develop Final Draft Interactive Map of GIS Transport. Facilities 30days Mon4/21/25 Fri5/30/25 Develop Final Draft Interactive Map of GIS Transport|
D A B AS E / M A P S 20 GIS Interactive Map Deliverable Odays  Fri5/30/25  Fri5/30/25 ¢ GIS Interactive Map Deliverable
Task I Project Summary "1 ManualTask Il Start-only C Deadline +
Capital Consulting Solution, LLC Soit Inactive Task Durat ) Fmisheont B .
Collier County MPO Bike-Ped Master Plan Update Pl active fas uration-only inish-only rogress
IX . SC H E D U L E September 07, 2023 Milstone . Inactive Milestone Manual Summary Rollp s el Tasks Manual Progress
0 Summary 1 Inactive Summary [} I Manual Summary "1 External Milestone *
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