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Today’s Workshop |~

e Introductions

e Overview and Purpose of TDP
e TDP Process and Schedule

e Public Outreach Plan

e Existing Conditions

e Peer &Trend Analysis

e On-board Survey

e Mobility Perspectives

e Mission, Goals and Objectives
e Mobility Strategy Discussion

* Next Steps
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To Immolalee )

To Immokalee
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Introductions

Me‘lropolita Planning Organization

* Project Team Introductions: Role of the Working Group
» Josephine Medina, MPO Project Manager
e Zachary Karto, CAT Project Manager * Technical Advisors
 Working Group Participants: * Policy Advisors
« Michele Forrest, FDOT * Provide Community Context
 Mary Ross, FDOT * Preview Findings
e Susan Corris, Career Sources * Preview Recommendations
« Robert Codie, Lee County * Help set mobility vision
« Lorraine Lantz, County Transportation Planning * Help set priorities

Leandro Goicoechea, County Engineering
Greg Strakaluse, Naples Transportation
Daniel Smith, Marco Growth Management
Cormac Giblin, County Housing

Anita Jenkins, County Zoning

James Caton, PTAC

Derek Perry, County Attorney

e Others

COLLIER AREA TRANSIT
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Study Overview and Purpose

e The Study is a Transit Development Plan
e ATDP is a 10-year strategic plan for transit and mobility

e Evaluate demographics and travel behavior I ;gf‘;ﬁ;f;mm
s A xisting travel n o harizan o4
ssess e 'st. g tra e! eeds“ . needS udget funaing
* Assess existing transit/mobility services i | =1 d A
e Conduct publicinvolvement and outreach  cuic Dot troma CommuUnity
. ope alternatives
* |dentify mobility gaps transit

stakeholders

plan

Determine transit/mobility needs and goals
Develop mobility solutions
* Develop service implementation and funding programs

e FDOT requirement
e Prioritized program of mobility investments for 10 years

coLLERE——
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TDP Process and Schedule

\_/B’ \_/%

D 20
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Project Public Situation Analysis of FY 2020-2029 Prepare &Present Document FDOT Review
Management Involvement Appraisal Alternatives Ten-Year Study Production & Process Support
Implementation Delivery
Program
2019 | | 2020 @
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

’I
f" Kickoff Meeting

r
e Public Participation Plan é
E Technical Memoranda e

B DraftOP

B Final TOP

Presentations

) DraftExec. Summary

Final Exec. Summary

FDOT Comment Support

Final FDOT Approval
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Public Outreach Plan

* Required by FDOT

e Focused on Engagement
 Target General Public

e Target Underrepresented

 Blueprint for Outreach
e On-board survey
e Online surveys
e Small group discussions
e Public workshops

* Approved by FDOT March 20t

:_mllb cat/,"" ........ -
Hetropoitar Manning Organizaton

Collier Area Transit
Development

Transit p Plan
Public Participation
Plan

Final Revised

Prepared by
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Existing Conditions e
600,000 — P Metropolitan Planning Organization
Demographics 500,000 -

88.1% White g
0 . . = 300,000 :
27.5% Hispanic 2
11.9% Nonwhite " om0 2]
. 0
100,000
i » 2000 2010 2015 2020 2025 2030 2035
Commutin

5.3% households without a vehicle ——Peskseason ——Permanent
@ 8.3% work outside county Population Growth M
48.5% from 2000 to 2020 ~_AideCAT

2.2% take transit tideCAT
23.6% from 2020 to 2035
Age Distribution
14.6% Youth under 15
38.1% Over 60 years old

Income
12.3% below poverty level

Tindale><Oliver
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Existing Conditions

ﬁ 184,346 residents live within
2 mile of CAT (48%)

e 71.2% of jobsin Collier
located within 2 mile of
CAT

* 66.6% workers live

within %2 mile of CAT -

I3) ; ‘2 31,303 jobs accessible within a 30 min

c{" .. transitcommute on average

=
\
\
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Existing Conditions

e Collier Area Transit

* Provides two service options

» Fixed-route bus service - 19 routes - CAT

* Paratransit service (door-to-door) - CAP
» For persons qualified for ADA and TD services
» Fare $3.00 one-way ADA, $4.00 for TD trips
* Requires 24-hour advanced reservation

o Service delivery costs (2o1s)
 Fixed route - $7.15 /boarding
 Paratransit - $40.47/boarding

 Service Productivity o201
* Fixed route - 11.5 boardings/vehicle hour
» Paratransit - 1.6 boardings/vehicle hour

* Major transfer centers:
* Intermodal Transfer Station - Govt Center
» Radio Road Transit Facility

T
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2020 Existing Network

Transit Routes

Route 11 - Red
Route/US 41/Creekside;
11 Us 41 - Creekside

Route 12 - Gold
Route/Airport Creekside
Route 13 Orange
Route/NCH/Coastland
Mall

Route 14 - Teal
= Route/Bayshore/Coa...
Mall

Route 15 - Purple
Route/Golden Gate City

Route 16 - Gray
Route/Golden Gate City

Route 17 - Green

Route/Rattlesnake/Fl...

South\Western State

College

Route 18 - Yellow

Route/US 41/Naples

Manar

Route 19 - Blue
= Route/GC

Estates/immokales

Route 20 - Magenta
Route/Pine Ridge

N

A¢

MONROE

Route 21 - Light Blue

Route/Marco Island

Circulator

Route 22 - Pink
~—— Route/immokalee

Circulator

Route 23 - Burgundy
— Routeimmokalee

Circulator

Route 24 - Brown
— Route/US 41

East/iCharlee Estates

Route 25 - Lime Green
~——— Route/US 41

EastiCharlee Estates

Route 26 - Black

Route/Clam Pass

Route 27-851 -

Immokalee Rd

Route 28 -Dark Green

—— Route - Golden Gate
Estates/Oilwell Rd

s 29 Beach Bus

Route 121 - Silver
Route/Express
Immokalee/Marco
Island

LinC Lee County to
Caollier County

0 114 Mile Service Area
3/4 Mile Service Area
City Limits
Parks and Managed
Land

5 10 Miles
| |

Data Sources: Collier County, Collier MPO, FDOT, FGDL and US Census

‘Everglades. 'B'NT

d
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Transit Route

2020 Population per
Acre

P o2
4 3.4

5-6

f 710

1.
f:IJ City Limits

Parks and Managed Land

N
A 0 5 10 Miles
[ | J . -
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2030 Population Density
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LEE HENDRY PALM
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4 3.4
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e o
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|

Data Sources: Collier County, Collier MPO, FDOT, FGDL and US Census
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2020 Employment Density
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Future Land Use
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\\\ _HENDR\'

PALM
BEACH

-
Future Land Use
6 AgriculturalMixed Use
i

Rural Settlement Area

Orange BlossomiAirport
Crossroads Comm'l Subdis

Orange Blossom Mixed Use
District

Vanderbilt Beach Rd
Meighborhood Commercial
Subdis

Vanderbilt Beach/Coller Blvd
Commercial i

Livingston/Pine Ridge
ial Infill L

‘ Bayshore/Gateway Triangle
Redevelopment

' Collier Blvd Community
Facility Subdistrict
# ! Conservation Designation

Davis-Radio Commercial
Subdistrict

Henderson Creek Mixed Use
Subdistrict

fl Hibiscus Residential infill
Subdistrict

@7 Industrial District
a Interchange Activity Center
Subdistrict

Livingston/Veterans Mem
Commercial Infill Subdést

Livingston/ Eatonweod Ln
Commercial Infill Subdist

7 Livingsion Road Commercial
S Infill Subdistrict

7 Goodlette/Pine Ridge Mixed
= Use Subdistrict

L EEE R EEREL

East Tamiami Tral
Infill

P Camveraat it Suptistict
Mixed Use Activity Center
Subdistrict

£F RF-Neural

aff RF-Receiving

& RF-Sending

A Rural Industrial District

51 Urban Coastal Fringe

bl

@ Estates Desingation
Comscrew Island

@  Neighborhood Commercial

7 Urban Residential Fringe
Subdistrict

7 Urban Residential Subdistrict

~

Sabcin: Vincentian Miced U
& Buckley Mixed Use o it =
Subdistrict
X . Agricultural / Rural
€] Residential Density Bands Designation Gulf of
#23 ciy Limis ;
S o Mexico
Parks and Managed Land
.
N
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A
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= CAT Routes
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2030 Density Threshold
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Transit Orientation Index
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Peer and Trend Analysis

Annual Ridership

Millions

1.6

1.4

1.2

1.0

0.8

0.6

0.4

0.2

0.0

2013

2014

2015

2016

2017

0.84

2018

Peer System Location
The M Montgomery, AL
TTA (Tri-State Transit) Huntington, WV
The Wave Transit System Mobile, AL

ART Asheville, NC

GCT (Gwinnett Transit)

Lawrenceville, GA

PCPT, (Pasco Transit)

Port Richey, FL

The Wave (Cape Fear Transit)

Wilmington, NC

GCT, Lawrenceville

PCPT, Port Richey

The M, Montgomery

The Wave Transit System,
Mobile

The Wave, Wilmington

ART, Asheville

TTA, Huntington

CAT, Naples

o

N Passenger Trips

500,000

1,000,000 1,500,000

Peer Mean

Iqlﬂ

2,000,000
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Peer and Trend Analysis

Cost per Revenue Mile, Change in Passenger Miles, Change in Revenue Miles

$5.50 GCT, .. o, 140 GCT, Lawrenceville
$5.00 PCPT, Port... - é 12.0 PCPT, Port Richey
S50 The M— S 100 The M, Montgomery
>400 The Wave... 80 The Wave Transit System,...
:i;z The Wave,... 6.0 The Wave, Wilmington
- ART, Asheville — 40 ART, Asheville
$2.00 A, Huntington 20 TTA, Huntington
2013 2014 2015 2016 2017 2018 et — o CAT, Naples
== Operating Expense Per Revenue Mile so s3 s6 so 2013 2014 2015 2016 2017 2018 0
—a— Operating Expense Per Revenue Mile B Operating Expense Per Revenue Mile — Passenger Miles
S Peer Mean
1,400,000 GCT, Lawrenceville
1,200,000 —a" T PCPT, PortRichey

The M, Montgomery

1,000,000
The Wave Transit.. _

800,000 The Wave, Wilmington

600,000 ART, Asheville _
400,000 TTA, Huntington _

CAT,Naples

200,000

0 1,000,000
0

Peer Mean

2013 2014 2015 2016 2017 2018 mmm Revenue Miles

5,000,000
—— Peer Mean
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Peer and Trend Analysis

Operating Cost, Cost per Passenger Trip, Passengers/Revenue Hour

$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

/\‘V

$0
2013 2014 2015 2016 2017 2018

==@==Total Operating Expense
==@==Total Operating Expense (2013$)

25

20

15

10

The Wave Transit System,...

GCT, Lawrenceville
PCPT, Port Richey
The M, Montgomery

The Wave, Wilmington
ART, Asheville

TTA, Huntington

CAT, Naples

0 4,000,000 8,000,000

mmm Total Operating Expense

2013 2014 2015 2016 2017

2018

Peer Mean

$8.00 GCT, Lawrenceville
$7.00 PCPT, Port Richey
$6.00 The M, Montgomery
$5.00 The Wave Transit...
$4.00 The Wave, Wilmington —
$3.00 ART, Asheville -
ziz TTA, Huntington —
2013 2014 2015 2016 2017 2018 CAT, Naples
=== Operating Expense Per Passenger Trip S0 S5

GCT, Lawrenceville

PCPT, Port Richey

The M, Montgomery

The Wave Transit System,
The Wave, Wilmington
ART, Asheville

TTA, Huntington

CAT, Naples

0
mmmm Passenger Trips Per Revenue Hour

=@==(Operating Expense Per Passenger Trip (20135)

10

mmm Operating Expense Per Passenger Trip
Peer Mean

0 3
Peer Mean

$10;

COLLIER

Me‘lmpolitalan ning Organization

ride CAT
COLLIER AREA TRANSIT

Tindale)X<Oliver




6.0

5.0

4.0

3.0

20
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Peer and Trend Analysis

Service Supply, Service Cost, Service Use per Capita

GCT, Lawrenceville .

pceT, portRichey [

.—/—/_' The M, Montgomery
The Wave Transit System,...
The Wave, Wilmington
ART, Asheville

TTA, Huntington

CAT, Naples

0

2013 2014 2015 2016 2017 2018

mmmm Vehicle Miles Per Capita

4.5
4.0
3.5
3.0
2.5
2.0
1.5
1.0
0.5
0.0
2013 2014

2015 2016

$25
$20
$15
$10

85

=

5 10

= Peer Mean

2017 2018

GCT, Lawrenceville |

pcpT, Port Richey [l

M

The M, Montgomery

The Wave Transit System,...
The Wave, Wilmington
ART, Asheville
TTA, Huntington

2013 2014 2015 2016 2017 2018

CAT, Naples
=@== (perating Expense Per Capita P -
==@==Operating Expense Per Capita (2013$) S0 S50

mmmm Operating Expense Per Capitall

Peer Mean

GCT, Lawrenceville

PCPT, Port Richey

The M, Montgomery
The Wave Transit...

The Wave, Wilmington

ART, Asheville

TTA, Huntington

CAT,Naples

0 10 20

mmmm Passenger Trips Per Capita Peer Mean
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On-board Survey i

itan Plan ning Organization

» Twenty-five question on-board rider survey
 Provided in English, Spanish, Haitian Creole
e Conducted January 15t-16% and 18th-19th
 Surveyed all routes, mostly using tablets

e Completed 1,091 surveys

* Questions covered
e Travel behavior
» User satisfaction
 Rider profile

COLLIER AREA TRANSIT
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On-board Survey

Please choose your route:
12.00%

10.00%

8.00% -

6.00% -

4.00% -

2.00% -
0.00% - T

Route 11
Route 12
Route 13
Route 14
Route 15
Route 16
Route 17
Route 18
Route 19
Route 20
Route 21
Route 22
Route 23
Route 24
Route 25
Route 26
Route 27
Route 28
Route 121

What is the main purpose of your trip today?
50.00%

45.00%

40.00% -

35.00% -

30.00% -

25.00%

20.00% -

15.00% -

10.00%

5.00% -
0.00% - T

How did you get to the bus stop where you got on-
bus?

70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%

0.00%

T T T

Transferred Transferred  Other

T

Walked

Got a Ride Drove

Myself  from CAT from (specify,
Route LeeTran such as
Route 600  bicycle,

etc.)

How many transfers will you make on-
one-way trip?

40.00%
35.00%
30.00%
25.00% -
20.00% -
15.00% -
10.00% -
5.00% - l

0.00% - T - T

2 3

4 or more None

coLLiERd
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On-board Survey

How did you pay for your fare on this bus?

30.00%
25.00% -
20.00% -
15.00% -
10.00% -
5.00% -
0.00% -
“ro@ & & EF CC & & & &
& A KK & Q'S\ & & P P P G
L IS AR AN AR A )
& & ‘:‘\é é‘é <& &-'Q' R RN
q,b 06 & \6, (‘, &
5 & i & ¥R K SP
E & N éd:’ & e
« ebé
C
6\5
&
How long have you been riding CAT?
45.00%
40.00%
35.00%
30.00%
25.00%
20.00%
15.00%
10.00%
5.00%
0.00% ; ,

First-time Less than 6 months
rider 6 months to 1year

1to2 2yearsor
years longer

How would you make this trip if the bus were not
available?

30.00%

25.00%

20.00%

15.00%

10.00%

o | I i
0.00% - T

@ e 2 & Q D
S S
B & & & N
& \ ) X o
& o Gl & N
2 A > <
Ko K\ 3 R
& & s
) &
How many days a week do you ride CAT?
60.00%
50.00% -
40.00% -
30.00% -
20.00% -
10.00% -
000% .| . : - ; -_'_LI_L‘
pb*t’ Q’Q\‘{- 6'5\ 6‘5\ (S\ b\(&’
% N N N o &
& A o
© & <@ & &
& & o & Yo
»& Q)gb & & &
,po‘

coLLiERd
Metropolitan Planning Organization

Tindale)X<Oliver




On-board Survey

Please indicate how important each of the following features
are to your enjoyment of CAT services.

4.7
46 -
4.5 -
4.4 -
4.3 -
4.2 -
4.1 -
4 -
3.9 +
38 - B Weighted Average
3.7 4
; © N <’ ef"
\ I\Z \ \ %2 kz Q O o
s'?'é @“" s‘?'é B2 a,oé P & 6’\« *3’0 (S,o
& & & N e SO «°
¥ o P ¥ ¢ ¢ O @
<(@°‘ \@" &\Q}.\ \ng?' %?9(‘ S <& N o
e & P e e Q8
SR GRS o C
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25.00%

20.00%

15.00%

10.00%

5.00%

0.00%

On-board Survey - Rider Profile

* 52% speak a language other than English at home

* 53% do not have access to a vehicle, 47% have at least one
* 53% are male, 46% female, 1% non-binary

» 38% Hispanic, 28% White, 25% Black

Your total annual household income is...
Your age is...

25.00%

20.00%

15.00% -
10.00% -
5.00%
/|m e N oo LI _ N A =B
17 years 18t024 25t034 35to44 45to54 55t059 60to64 65 years lessitian $10,000 $15,000 520 000 525 000 530 000 540 000 $50,000 $60,000
or under years years years years years years or more Slﬂ 000 to to to to or more

$14,999 $19,999 $24,999 529 999 539 999 549 999 $59,999
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Mobility Perspectives PG

Me‘h’opolitan ning Organization

 What’s your perception of transit’s role in the County?
e Serve tourists/visitors
* Serve workers/commuters
 Relieve parking/congestion
» Serve persons who do not have access to a vehicle

* Who should benefit from mobility improvements?

» Benefit all t—/(ﬁd\e\?ﬁ

» Benefit those without a vehicle COLLIEE AR TRANSIT
» Benefit those who choose to ride transit or alternative mobility
e Other, please explain

Tindale><Oliver




Mobility Perspectives 1111

Pn ning Organization

Me‘h'mOlEig
How do you respond to the following statements?

» CAT services are effective, convenient, easy to use.

The County needs more service and/or more service options.

Existing CAT service covers the areas | travel regularly.

The County should invest more to expand mobility service/options (/‘/A
~_AideCAT

COLLIER AREA TRANSIT

More transit/mobility service will improve economic opportunities

CAT is effective at making the public aware of existing transit/mobility services

Agree - Kind of Agree - Neutral - Kind of Disagree - Disagree
TindaleX<Oliver




CAT Vision and Mission

Vision: To be an integral part of Collier County’s multimodal
transportation network providing effective and efficient fixed-
route transportation and mobility options that meet the needs
of residents and visitors and support economic and
environmental benefits.

Mission: To provide safe, accessible, and courteous public
transportation services to its customers.

Can these be improved?

coLLiERA=—
Metropol

itan Plan ning Organization
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Existing CAT Goals

Operate a cost effective and sustainable public transportation system that safely and
efficiently meets the mobility needs of Collier County’s residents and visitors.

Reduce energy demand, implement green initiatives and sustainable processes, and
protect Collier County’s natural resources using cost-effective and efficient technologies.

Build meaningful partnerships that increase the visibility of CAT, promote livability, and
enhance economic and social well-being.

Coordinate public transportation services with local, regional, and state planning efforts.

Use the most efficient technologies and innovations available for transportation system
operations.

Monitor and maintain service quality and standardes.

Maximize the use of all funding sources to increase services or to provide better services.

Can these be improved? What critical objectives should go with each goal?

coLLERB=—=
Metropolitan Planning Organization
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Mobility Strategies Discussion

1.

A

What are the key mobility needs within the community?
a) Access to opportunities, services, education, work

b) Young, Old, Low income, Disabled, Students, Choice riders

c) Increase mode shift from automobile, more choice riders

d) Support local economy and communities

What places need to be connected, better connected?
What types of mobility improvements are most needed?
How should we pay for mobility improvements?

What other thoughts do you have to improve existing CAT
services and/or mobility in the community?

COLLIER AREA TRANSIT
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Next Steps

Thank you for participating in our first Working Group meeting!

Our next meeting will focus on initial network and mobility
solutions. We will review the draft TDP. We will set initial priorities
for mobility improvements and priorities to be implemented over
the next 10 years. Set date May ___, 2020.

The third meeting will follow public workshops and review the final
TDP prior to going to the MPO and BCC. Set date July ___, 2020.

Please contact us with questions and suggestions by email. m

Randall Farwell - rfarwell@tindaleoliver.com
Josephine Medina - Josephine.Medina@colliercountyfl.gov
Zachary Karto - Zachary.Karto@colliercountyfl.gov
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