COLLIER

Metropolitan Planning Organization

AGENDA
I TAC
’ Technical Advisory Committee

ZOOM VIRTUAL MEETING
Meeting ID: 92853699297
Password: 012149
Please click here to be directed to the Zoom website, or you may dial in at 1-646-876-9923.
If you prefer to join MPO staff in a conference room, please notify Anne McLaughlin by
5/15/2020 at 239-252-5884

May 18, 2020
9:30 am
1. Call to Order D. Provide Input on 2045 Long Range
Transportation Plan (LRTP) Scenario
2. Roll Call Planning
3. Approval of the Agenda E. Endorse Collier County National Highway
. System (NHS) Justification Report and SR
4. Approval of February 24, 2020 Meeting 82 NHS Justification Report
Minutes

_ 8. Reports and Presentations (May
5. Open to Public for Comments on Items Require Committee Action)

Not on the Agenda .
A. FDOT Presentation on SIS 2045 Cost
6. Agency Updates Feasible Plan
A. FDOT 9. Member Comments

B. MPO Executive Director

7. Committee Action 10. Distribution Items

A. Endorse 2020 Project Priorities 11. Next Meeting Date
B. Endorse FY2021-2025 Transportation August 31, 2020 — 9:30 a.m.

Improvement Program (T1P) Growth Management Department — Conference
C. Endorse Public Participation Plan Rooms 609/610

Amendment

12. Adjournment

PLEASE NOTE:

This meeting of the Technical Advisory Committee (TAC) to the Collier Metropolitan Planning Organization
(MPO) is open to the public and citizen input is encouraged. Any person wishing to speak on any scheduled item
may do so upon recognition of the Chairperson. Any person desiring to have an item placed on the agenda shall
make a request in writing with a description and summary of the item, to the MPO Director 14 days prior to the
meeting date. Any person who decides to appeal a decision of this Committee will need a record of the proceedings
pertaining thereto, and therefore may need to ensure that a verbatim record of the proceeding is made, which record
includes the testimony and evidence upon which the appeal is to be based. In accordance with the Americans with
Disabilities Act, any person requiring special accommodations to participate in this meeting should contact the
Collier Metropolitan Planning Organization 72 hours prior to the meeting by calling (239) 252-5814.The MPO’s
planning process is conducted in accordance with Title VI of the Civil Rights Act of 1964 and Related Statutes.
Any person or beneficiary who believes that within the MPO’s planning process they have been discriminated
against because of race, color, religion, sex, age, national origin, disability, or familial status may file a complaint
with the Collier MPO Executive Director and Title VI Specialist Ms. Anne McLaughlin (239) 252-5884 or by
writing Ms. McLaughlin at 2885 South Horseshoe Dr., Naples, FL 34104.


https://zoom.us/j/92853699297?pwd=Zkh3Zm10Z2p6T2licUIxbWFJYUt6UT09

TECHNICAL ADVISORY COMMITTEE of the
COLLIER METROPOLITAN PLANNING ORGANIZATION
Conference Rooms 609/610
2800 Horseshoe Drive North
Naples, FL 34104

February 24,2020 9:30 a.m. Meeting Minutes
1. Call to Order
Ms. Lantz called the meeting to order at 9:30 a.m.
2. Roll Call
Mr. Ortman called the roll and confirmed a quorum was present.

TAC Members Present

Lorraine Lantz, Chair, Collier County Transportation Planning (Chair)
Tim Pinter, Vice-Chair, City of Marco Island

Tim Brock, Everglades City

Debra Brueggeman, Collier County Airport Authority- Airport Mgr.
Margaret Wuerstle, Southwest Florida Regional Planning Council
Don Scott, Lee County MPO

Ute Vandersluis, City of Naples Airport Authority

Andy Holland, City of Naples

Omar De Leon, PTNE

Dan Hall, Collier County Traffic Operations

Daniel Smith, City of Marco Island

Alison Beckett, City of Naples

Daniel Smith, City of Marco Island - Streets & Stormwater

TAC Members Absent
John Kasten, Collier County School District
April Olson, Conservancy of SW Florida (non-voting)

MPO Staff

Anne McLaughlin, Executive Director
Eric Ortman, Senior Planner

Karen Intriago, Administrative Assistant

Others Present
Valerie Nowottnick, Minute Taker

3. Approval of the Agenda

Mr. Brock moved to approve the agenda. Mr. Pinter seconded. Carried unanimously.
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4. Approval of the January 27, 2020 Meeting Minutes.
Mr. Holland moved to approve the minutes. Mr. Brock seconded. Carried unanimously.
5. Public Comments for Items not on the Agenda
None
6. Agency Updates
A. FDOT

Ms. McLaughlin — reporting for Victoria Peters (FDOT) — upcoming Pedestrian & Bicycle
Safety Best Practices Symposium on April 23, 2020, 9:00 am to 4:00 pm; University of South
Florida/Tampa Campus; hosted by Florida LTAP Center and FDOT. Effective and appropriate
countermeasures and best practices for reducing ped and bike fatalities, injuries and crashes.

B. MPO Executive Director

Ms. McLaughlin - no formal update, asked Mr. Ortman to make announcement: This will be
his last meeting with the TAC. He has accepted a position with Blue Zones and his last day with
the MPO is March 6.

7. Committee Action
A. Review Draft FY 20/21-21/22 Unified Planning Work Program (UPWP)

Ms. McLaughlin — Seeking comment and review from committee members of draft 2-year
UPWP. This is the budget document for the MPO for the next two fiscal years. Preliminary
draft due to FDOT by March 15, 2020. Final plan due by May 15, 2020. Brandy Otero,
Principal Planner, is attending FHWA conference but offered these comments: (1) Changes
made to the format of the draft were to reduce size of document (recommended by FDOT and
FHWA); (2) needed to address new State planning emphasis areas (safety, system connectivity,
resilience and automated/connected/electric vehicles/ride sharing services); (3) have continuation
of studies (2045 LRTP, Local Road Safety Plan (LRSP), Transit Development Plan, Park & Ride
Study). New studies include: implementing LRSP and Public Participation Plan by developing
public service announcements (i.e., videos) for safety campaign. FHWA is very interested in
public engagement this year and MPO could expand outreach. Focus on safety and FDOT
Vision Zero performance targets. Funding for safety and PSA campaign would be
approximately $100k in F/Y 2021. Other study is a second Transportation System Performance
Report (80k +/-) allocated over two fiscal years. Also new transit study but waiting for transit
planners over at PTNE to submit ideas and the results of the Transit Development Plan. Specific
category funding was discussed. Overall funding for fiscal year 2021 (approximate amounts) -
$629,485 P/L, $175,000 SU, $387k Transit, $27k Transportation Disadvantaged, $8,000 local —
for total of $1.2M with soft match of $138k — for total of $1.365M. F/Y 21/22 total is a little less
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due to lack of rollovers from prior years: $852K with soft match. Draft document will be
presented to MPO Board at March meeting and submitted to FDOT prior to March 15, 2020.
Committees will see the draft again on April 27, 2020 for final endorsement. Final report will be
presented to MPO Board on May 8, 2020 for transmittal to FDOT on May 15, 2020. Seeking
comments and questions from committee members.

Ms. Lantz — Noted spending 100k on PSA’s. Suggested that PSA’s should include
informational messages regarding City and County projects, specifically roundabouts. Issues
exist with citizens navigating roundabouts and more education would be helpful. Mr. Brock —
inconsistencies in the markings and signings of the roundabouts are an issue. Ms. Lantz — driver
education would be helpful. Mr. Scott — Lee County has made efforts to educate drivers as well
through PSAs and also monitoring legislation. Ms. Lantz — p31 of the UPWP — MPO will work
with the TAC and School District to identify projects for Safe Routes to Schools Program. How
is the MPO going to assist the School District specifically? Ms. McLaughlin — MPO will
assist with data gathering (i.e., statistics, etc.). In response to question by Mr. Scott, Ms.
McLaughlin responded that yellow-highlighted areas within report are items to be further
discussed or reviewed.

8. Reports and Presentation
A. Update on 2045 Long Range Transportation Plan (LRTP)

Ms. McLaughlin — presentation on update of 2045 LRTP. Tasks completed: (1) Goals,
Objectives & Decision-making Framework; (2) Public Involvement Plan; (3) E+C Network
submitted to FDOT; (4) 2045 Socioeconomic data by TAZ submitted to FDOT; (4) External
Stations recommended growth projections — concurrence with FDOT. Materials provided to
FDOT by Miami-Dade MPO shows FY 2045 traffic projections for 1-75 and SR 41. Per map
provided, growth is flat and has been historically. It was likely to stay low. Mr. Scott — as long
as it is not a lane call change, it shouldn’t matter. Ms. McLaughlin — FDOT and LRTP
consultants concurred — traffic projects would not require any roadway changes. Next Steps: (1)
need info from FDOT D1 model run — E+C Network with 2045 projections — preliminary release
date is February 15, 2020. Mr. Scott — do not have firm date for release. Additional actions are
required prior to releasing reports; (2) Jacobs to provide technical report/phase one/existing
conditions — report to TAC/CAC for review in March, MPO Board in April including ACES,
Resilience, Revenues; (3) Jacobs also to provide Alternative 1 cost feasible network scenario
due to FDOT March 15, 2020; Mr. Holland - the area of Golden Gate Parkway and 41 is
undergoing a vulnerability assessment with grant from NOAA. ACUNE was one of the models
used and it is being done in 2 phases. Vulnerability assessment presented in April to council;
phase 2 adaptation strategies - proposed infrastructure changes to roadways, etc. - will take
another year to prepare. Ms. McLaughlin — on both ACES and Resilience, there are a lot of
unknowns right now; predicting the outcome of studies is not possible.

Ms. Bickett — questioned causes of traffic growth rate being flat. Ms. McLaughlin — there is
still limited demand for travel in terms of commuting on I-75 and SR 41. Port traffic is diverting
onto other roads. Unless there is significant growth, it is likely to continue to be flat.



B. Draft Public Participation Plan Amendment

Ms. McLaughlin — Few updates/amendments to Public Participation Plan (PPP) that was
adopted in March 2019. FHWA is looking for specific information in plans from MPQOs across
State. Required to coordinate with land management agencies on development of LRTP and
TIP. FHWA wants to see a list of agencies that MPOs are coordinating with and how that will
occur. Added in an actual amendment and text for federal and state statutes including Florida
Sunshine Law notification requirements. Staff reviewed the PPP for the Transit Development
Plan and for Transportation Disadvantaged (TD) evaluations that occur every spring. Found that
a few steps in the process were slightly changed or dropped out. 45-Day public comment period
has begun. Ms. Lantz — this is to bring MPO in compliance. Ms. McLaughlin — Yes. MPO is
preparing for Federal TMA certification in August and updating MPO website. Also gathering
data on completed and pending projects. Mr DelLeon — website translation in Spanish — Creole
does not have a phone number. McLaughlin — the phone number is the same, will add it to
draft. Mr. Pinter — confirmed that translated languages are only Spanish and Creole. Mr. Scott
— the languages are based on percentages in population. Ms. Lantz — reviewed criteria to
involve other agencies and non-profits in development of LRTP and TIP — asked about
notifications to those agencies of draft plan. Ms. McLaughlin — tribal agencies received
notifications of all meetings and were sent agendas. Federal agencies received notification of
final plans. Now sending announcements of opportunities to comment on drafts of TIP and
LRTP, including invitations to public meetings, respond to online surveys, comments, etc. Ms.
Lantz — noted revisions to press releases, etc. Ms. McLaughlin — Sunshine Law (manual)
recommends press releases as a good technique. Ms. Lantz — questioned whether 48-hour notice
for press release is sufficient notice.. Ms. McLaughlin - Press releases are issued a week in
advance, but for items that come up quickly, without prior notice to the MPO, press releases may
be issued 48 hours in advance. Comments on draft PPP should be submitted to Ms. McLaughlin
directly.

9. Member Comments

Mr. Brock — Everglades City had seafood festival with about 35k in attendance. Grand opening
of visitors center was successful. Federal, state, county, and city were represented.

Mr. Scott — M-CORES meeting is next Wednesday in Sebring.

Mr. DeLeon — Transit Development Plan is in progress. Trying to get public input including
surveys. About to send out notifications to municipalities to attend workshops.

Mr. Pinter — Hosted “Wall that Heals” for 3.5 days — open 24 hours. Required coordination
between police and county/city officials. Approximately 500 motorcycles accompanied exhibit.
Marco Island was first location of 15-city tour for 2020.

10. Distribution Items

N/A.



11. Next Meeting Date

March 30, 2020 — 9:30 a.m.
Growth Management Department- Conference Rooms 609/610

12. Adjournment

There being no further comment or business to discuss, Mr. Holland moved to adjourn. Mr.
Brock seconded. Unanimous vote. The meeting adjourned at 10:15 a.m.



EXECUTIVE SUMMARY
Committee Action
Iltem 7A

Endorse 2020 Priority Projects

OBJECTIVE: For the committee to endorse the 2020 Priority Projects.

CONSIDERATIONS: The 2020 Priority Projects are shown in Attachment 1; summarized by page

number as follows:

P1. Bike-Ped: Bicycle and pedestrian projects are slated to receive 100% of the MPO’s annual SU
federal funding allocation for FY2026, approximately $4.1 million. The Bicycle and Pedestrian
Advisory Committee rated and ranked ten new projects submitted in response to the MPO’s Call
for Projects. Based on project phases, the first year of funding would total roughly $2.9 million.
Total project costs are estimated to be $13 million, on the order of three years of SU funding,
however, FDOT typically programs funds from a variety of sources to augment the MPO’s SU
funds as projects move from design to construction.

P2. Bridge: Priorities have not changed; project status updated. Collier County is in the process of
reviewing priorities established in the East of 951 Bridge Study (2008).

P3. Congestion Management: Priorities have not changed; project status updated.

P4. Transit: County Public Transportation and Neighborhood Enhancement (PTNE) Division staff
submit new transit priorities annually. This year’s list identifies more asset management-related
projects as a reflection of the Transit Asset Management Plan targets, which the MPO adopted.
P5. Highways: New projects added, and project status updated. MPO staff added a new 2040 LRTP
priority project slated for construction in the 2026-2030 timeframe: US 41/Tamiami Trail from
Greenway Rd to 6-L Farm. FDOT completed the PD&E in 2008.

P6. Planning: MPO staff added a new planning study — the 2050 LRTP. Work on the update begins
in FY 2024.

P7. Joint Lee/Collier TRIP: County Transportation Planning Division staff coordinated the updates
to this list with Lee County MPO staff. Lee County TAC is reviewing the list on 5/7/2020. Collier
County changes are annotated in red text.

STAFF RECOMMENDATION: That the committee endorse the 2020 Priority Projects.

Prepared By: Anne McLaughlin, MPO Director

Attachments:

1.

2020 Project Priorities
P1. Bike-Ped
P2. Bridge
P3. Congestion Management
P4. Transit
P5. Highways
P6. Planning
P7. TRIP



2020 Collier MPO Bicycle Pedestrian Priorities as Ranked by the BPAC on Nov. 19, 2019
cost estimates updated as of 4/30/20

Location/
Rank | Score | Jurisdiction |Project Project Type Yril Future Yrs Totals
1 13 District 5 |Carson, S 9th, N 9th Sidewalks S 136,132 | $ 626,202 | S 762,334
2 10 District 2 [Wiggins Pass Sidewalks, Bike Lanes S 125,400 | $ 961,500 | $ 1,086,900
2 10 Marco N Collier Blvd Alt Bike Lanes In-Road Bike Lanes S 965,734 S 965,734
Pine St, Wisconsin, lllinois,

2 10 District 4 |Hollygate, Cooper Sidewalks S 90,666 | $ 637,862 | $ 728,528
2 10 District 1 |Holland, Caldwell, Sholtz Sidewalks S 241,861 | S 1,112,555 | S 1,354,416
2 10 District 3 |24th PI, 27th PI, 43rd St, 47th Terr  |Sidewalks S 226,352 | $ 1,041,219 |$ 1,267,571
3 8 Everglades |Copeland, Hisbiscus, Broadway Sidewalks, Bike Lanes S 137,292 | $ 1,153,252 [ S 1,290,544
3 8 MPO MPO Feasibility CR951 & CR92 Trail Feasibility Study S 90,000 S 90,000
4 7 Naples Freedom Park Ped Overpass Pedestrian Overpass S 200,000 | S 4,782,794 | S 4,982,794
5 2 Naples 26 Ave N Sidewalk S 673,488 S 673,488

TOTALS $ 2,886,925 | $ 10,315,384 | $ 13,202,309

Total cost estimate

$13,051,726

7A Attachment 1



2020 Bridge Priorities - 2018 & 2019 priorities w/ funding status updated*

Rank Location Proposed Improvement Cost Estimate Status

1 16th Street NE, south of 10th Ave NE New Bridge Construction $8,000,000 CST $4.9 m SU/CM CST
FY22 FY21-25 TIP

2 47th Avenue NE, west of Everglades Boulevard New Bridge Construction $8,000,000 PD&E completed

3 Wilson Boulevard, south of 33rd Avenue NE New Bridge Construction $8,000,000

4 18th Ave NE, between Wilson Boulevard N and 8th Street NE New Bridge Construction $8,000,000

5 18th Ave NE, between 8th Street NE and 16th Street NE New Bridge Construction $8,000,000

6 13th Street NW, north end at proposed Vanderbilt Beach Road Extension New Bridge Construction $8,000,000

7 16th Street SE, south end New Bridge Construction $8,000,000

8 Wilson Boulevard South, south end New Bridge Construction $8,000,000

9 Location TBD, between 10th Avenue SE and 20th Avenue SE New Bridge Construction $8,000,000

10 62nd Avenue NE, West of 40th Street NE New Bridge Construction $8,000,000

*Collier County is in process of reviewing priorities established in the East of 951 Bridge Study (2008)




2020 Congestion Management Project Priorities (continuation of 2019 Priorities)

Submitting Current Funding Status
PROJECT Agency/ Estimated Per Draft FY21-
RANKING Project Name Jurisdiction Project Costs Phase 25TIP
Crayton Road & Harbour Drive
1 Intersection Improvements - City of Naples | $ 892,211 | CSTFY24 | FPN 4463171
Roundabout
2 NS (R OB Il FAL P e @iy || 273,725 | CSTFY25 | FPN 4462501
Infrastructure - 13 locations
3 Travel Time Data Collection & | yior ooty | ¢ 701,000 | CSTFY25 | FPN 4462511
Performance Measurements
Mooring Line Drive & Crayton
. . FPN 4463172
4 Road Intersection City of Naples | $ 850,533 | PEFY25
(PE $126,000)
Improvements - Roundabout
erscton Improvenents (e o
5 . P City of Naples | $ 1,366,107 " | PE $270,000;
restriping to add left turn lane ROW FY25 ROW $225,942
sh/eb US41) ’
6 New- Updated School Flasher | o county | ¢ 354,250 | CSTFY23 | FPN 4462521
System
7 NERRVENIEIS COME SR | o ro Gy || & 312,562 | CSTFY25 | FPN 4462541
Update - 31 locations
Bicycle Detection Systems at 4
intersections: US41/Central
8 Ave, US41/3rd AveS; Park City of Naples | $ 67,429 | CSTFY24 | FPN 4462531
Shore Drive/Crayton Rd: 8th St
S/3rd Ave S
Adaptive Traffic Control
System - 13 intersections on . PE FY 24
9 21
Santa Barbara & Golden Gate Callircamiy | & 854,000 CST FY25 FPN 44634

Pkwy

Total

S 5,711,817




2020 Transit Priorities

1 $142,847.10 Route 11 US41 Increase Frequency To Peak Service - Add 2 Loops
2 $285,694.20 Route 12 Airport Pulling Rd Increase Frequency To Peak Service - Add 1 Loop
3 $222,723.60 Route 19 Immokalee Increase Frequency To Morning Service - Add 1 Loop
4 $428,541.30 Route 15 Golden Gate Pkwy Increase Frequency To Peak Service - Add 3 Loops
5 $334,085.40 Route 25 Golden Gate Pkwy Add 2 Loops (Currently The Route Has A Gap During The Day)
6 $334,085.40 Route 17 East Naples Extend Evening Service By 2 Loops
7 $167,042.70 Route 11 US41 Extend Evening Service By 1 Loop
8 $222,723.60 Route 28 Ave Maria & Immokalee Increase Frequency During The Day - Add 1 Loop
9 $167,042.70 Route 27 Collier Blvd & Immokalee Rd Extend Morning Service By 1 Loop
10 $606,975.00 Route 13 City of Naples and Bayshore Increased Peak Service Frequency - Add 4 Loop and Purchase a Bus
11 $5,000,000.00 8300 Radio Rd, Naples FL 34104 Maintenance Facility Rehabilitation for State of Good Repair and
enhancement
12 $250,000.00 Throughout Collier County Enhance accessibility to bus stops to meet American with Disabilities Act (ADA)
requirements - 10 stops a year
13 $480,000.00 Throughout Collier County Construct 12 new bus shelters & amenities per year (bike rack, bench, trash
can, etc.)
14 $500,000.00 Throughout Collier County Purchase Replacement Bus
* Includes cost for 3 years of operation based on existing routes costs.
|




Collier MPO Priorities for Highway Projects from 2040 LRTP
and MPO Priority Safety Projects

HIGHWAY PRIORITIES 2020 (updated status of 2019 List, added new 5-yr in 2040 CFP)

Golden Gat East d on- - New 2 |
2 olden Gate || o\ orchange | 175 Interchange | L5tbound on-ramp - New 2 lane $2,000,000 | 2021-2025 | FE 0A $590,000 43,130,000
Parkway Ramp CST OA $2,540,000
PE OA 800,000
3 Pine Ridge Rd |-75 Interchange I-75 Interchange Intersection Traffic Signalization $5,000,000 2021-2025 5 $7,150,000
CST OA $6,350,000 4452962 CST DI 2023 $5,450,000
CR 951 (Colli Golden Gat
5 el olden Gate Green Blvd 410 6 lane roadway 20 | $30,000000 | 20212005 | FEOA  $3,600.000 | ¢, 5455 009 4464121 PE UHEEP | 20 || CEAEEE
Blvd) Canal CST OA $38,100,000
7 Immokalee Rd |-75 Interchange I-75 Interchange Intersection Traffic Signalization $2,750,000 2021-2025 PE oA $510,000 $4,000,000
CST OA $3,490,000
Lee/Collier County IADIOIT (DA, (T
12 Old us 41 US 41 (SR 45) line Add Lanes and Reconstruct 1.5 $15,030,000 2026-2030 PE OA $2,720,000 4353471 Collier,
4351101 Lee MPO
Critical Needs
i Interim At- | fi ith Ce
19 | Imtersection i okalee Rd 8th Street HEAIEEEE O $4,000000 | 20212025 | csT | oA | $5080000 | $5080,000 |funded with County
(Randall Blvd at including 4 laning 8th Street Sales Surtax
Immokalee Rd)
PE OA $370,000 FDOT Traffic
21 us 41 Goodlette Rd N/A Intersection Improvements $2,000,000 2021-2025 $2,912,000 Analysis &
CST OA $2,542,000 Modeling
SR 951 (Collier [South of Manatee ROW,RRU, | DDR, DS, 2021 &
X 22,050,000 ,341,
41 Bivd) Rd North of Tower Rd 4 to 6 lane roadway 1 $13,350,000 2026-2030 PE OA $2,020,000 § 4351112 csT LF, DIH 2024 $17,341,882
Subtotal  $74,130,000 Subtotal |$25,991,882
Corkscrew Rd 750 Feet South of (1200 Feet East of Increase curve radius & widen 10'
n/a Tt Wildcat Drive Wildcat Drive lanes to 11' 0.552 $1,400,000 2020 CST |OA,SU $700,000 $1,400,000 4463231 CST GRSU, LF 2021 $1,478,586
Cork Rd Collier Count Widen L. fi 10'-11', Add 2
nfa |orecrew! len @Gy e || i widen Lanes from 1.005 | $1,200,000 2020 |csT |oa,su $600,000 41,200,000 4463232 csT su 2024 | $1,321,000
(south section) Proposed Curve - shoulders both sides
Subtotal Corkscrew Rd $2,600,000 $1,300,000 $2,799,586

- ) PE | OA | $6,010,000 4156213
Us41 2 dway to 41 th ey
5 EER) || @ e 6 L Farm Rd LIS (XL WD [EIES ) $21,830,000 | 2026-2030 T8D PD&E completed Pending
Trail outside shoulder paved CST 0A 26-30
2008 from FDOT




2020 Planning Study Priorities

Priority Fiscal Year Project Cost Plan or Study

1 2024/25 $600,000 2050 LRTP




Joint TRIP Priorities for Lee and Collier
2020

2020/2021

Lee County Corkscrew Road E.of Ben Hill Griffin | Bella Terra 2Lto4L CST $23,590,800 $6,975,000 | Funded | $ 2,651,966 FY 20/21 3 3 0 3 5 0 4 2 1 0 21

Lee County Three Oaks Ext. Fiddlesticks Canal Crossing New 4L CSsT $20,900,000 $4,000,000 3 0 0 3 5 0 4 2 1 0 18
2021/2022

Lee County | Ortiz [ Colonial Blvd [ SR 82 | 2L to 4L [ cstT [ $20,025000 [ $5,000,000 | [ [ [ o [ 1 ] 2 | 3 [ 5 [ ol 4] 2 [ 1] o [ 18

Lee County | Three Oaks Ext. | Fiddlesticks Canal | Pony Drive [ New 4L [ csT [ $20,930,000 | $5,000,000 | [ [ [ o [ o] 0 [ 3 [ 5 T o] 4 ] 2 [ 1] o [ 15
2022/2023

Lee County Corkscrew Road Bella Terra Alico Road 2L to 4L CST $17,795,300 $4,500,000 3 3 0 3 5 0 4 2 1 0 21

Lee County Three Oaks Ext. Pony Drive Daniels Parkway New 4L CST $31,720,000 $7,500,000 3 0 0 3 5 0 4 2 3 0 20

C. Collier County Veterans Memorial Boulevard High School Entrance US 41 New 4L CST $13,400,000 $6,000,000 3 0 0 3 5 0 4 2 1 0 18
2023/2024

Collier County | Goodlette Road [ Vanderbilt Beach Road | Immokalee Road | [ csT |  $5500000 [ $2,750,000 [ Funded [ $ 2,750,000 Fy2324 [ 3 [ 0 ] o [ 3 [ 5 [T o] 4] 2] [ o [ 18

Lee County | Burnt Store Rd [ Van Buren Pkwy [ Charlotte Co/L | 2L to 4L [ PE | $8320,000 [ $4,100,000 | 3 | 3 | o | 3 [ 1 | o 4] 2 | 1] o [ 17
2024/2025

Collier County Vanderbilt Beach Rd 16th Street Everglades Blvd New 2L CST $8,250,000 $4,125,000 3 0 3 3 5 0 4 2 1 0 24

B. | colier county Collier Bivd G°'der(‘:gr?;f Main Golden Gate Pkwy 4L to 6L csT $33,000,000 | $5,000,000 3 3 0 3 5 0 4 2 3 0 23

D. Collier County Oil Well Road Everglades Oil Well Grade Rd. 2L to 6L CST $31,400,000 $15,700,000 3 1 3 3 5 0 4 2 1 0 22

Collier County Santa Barbara/Logan Blvd. Painted Leaf Lane Pine Ridge Road Operational Imp. CST $8,000,000 $4,000,000 3 0 0 3 5 0 4 2 1 0 18

A. Collier County Vanderbilt Beach Rd US 41 E. of Goodlette 4L to 6L CST $8,428,875 $4,214,438 | Funded | $ 4,214,438 FY 24/25 3 0 0 3 5 0 4 2 1 0 18

Collier County revisions:

A. VBR moved from FY21/22 to 24/25

B. Collier Blvd from Golden Gate Main Canal to Golden
Gate Pkwy, design completed, and ROW not required,
so those phases were deleted from FY22/23 and
23/24. CST costs updated in FY 24/25

C. New project.

D. New Project



COMMITTEE ACTION
ITEM 7B

Endorse FY2021 - FY2025 Transportation Improvement Program (TIP)

OBJECTIVE: For the Committee to endorse the FY2021 - FY2025 Transportation Improvement Program
(TIP)

CONSIDERATIONS: After the March 30, 2020 committee meeting was canceled due to the
COVID-19 pandemic, MPO staff sent an email to committee members and the MPO’s email
distribution lists (including the Adviser Network) with a link to the draft on the MPO website
soliciting review and comments by April 10"". The draft TIP was based on the February 4, 2020
Work Program snapshot provided by FDOT. MPO staff received questions from the City of Naples
and comments from County PTNE Division involving minor clean-up items that have been
addressed. No public comments were received.

In addition, staff received an updated Work Program snapshot dated April 13, 2020 and updated
the draft TIP project sheets accordingly. Attachment 1 describes the changes to project sheets that
have been made.

MPO staff has not yet received comments from FHWA as of the time of publication of the agenda packet.
Staff will make necessary revisions based on FHWA’s comments prior to requesting MPO Board
adoption on June 12, 2020.

STAFF RECOMMENDATION: That the Committee endorse the FY2021 - FY2025 Transportation
Improvement Program (TIP) with the understanding that MPO staff will make revisions, if necessary, based
on future comments received from FHWA.

Prepared By: Anne McLaughlin, MPO Director

Attachments:
1. Variance to TIP Project Sheets from February Snapshot
2. FY 2021-2025TIP



VARIANCE FROM FEBRUARY SNAPSHOT

7B Attachment 1

FPN|Project Description Work Mix FY Varience Explanation
Snapshot Change
4348571|SR 951 Over Big Marco Pass (Judge Jolley Memorial Bridge) Bridge 2021 S (1,054,936)|revised cost estimate
4380591|SR 90 (US 41) Tamiami Trail from East of SR 84 (Davis Blvd) to Courthouse Shadows Resurfacing 2021 S (5,263,001)|revised cost estimate and funding categories
4178784|SR 29 from SR 82 to Hendry County Line Add lanes S (36,000)|funding moved from ROW into Design (FY20)
Error in Draft TIP & Other Revisions
4418461|111th Ave north from Bluebill Ave Bridge to 7th St. North Sidewalk 2021 S 553,410 |placed in wrong FY (22) in First Draft of TIP
4415121|SR45 (US41) from S of Dunruss Creek to S of Gulf Park Dr Repaving 2022 16, 266,598 |placed in wrong FY (21) in First draft of TIP
4404411 ]airport Pulling Rd from Vanderbilt Rd to Immokalee Rd Add thru lanes Collier spelled wrong
4370961|Copeland Ave Sidewalk from S City Limit to NE Cor Broadway/Copeland Sidewalk FDOT changed project description/name

general changes: CM to CMAQ, corrected transposed Phase/Funding; map correction FPN:
4463201 I-75 (SR 93) from Toll booth to Collier Blvd - Resurfacing
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MPO RESOLUTION #2020-XX
A RESOLUTION OF THE COLLIER METROPOLITAN PLANNING ORGANIZATION ENDORSING
THE FY 2020/21 — 2024/25 TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

WHEREAS, the Collier Metropolitan Planning Organization is required to develop an annually updated Transportation Improvement
Program pursuant to 23 U.S.C. 134(j), 23 C.F.R. 450.104, 23 C.F.R. 450.324(a), and F.S. 339.175(8)(c)(1); and

WHEREAS, the Collier Metropolitan Planning Organization has reviewed the proposed Transportation Improvement Program and
determined that is consistent with its adopted Plans and Program; and

WHEREAS, in accordance with the Florida Department of Transportation’s MPO Administrative Manual, the Transportation
Improvement Program must be accompanied by an endorsement indicating official MPO approval;

THEREFORE, BE IT RESOLVED by the Collier Metropolitan Planning Organization that:

1. The FY 2020/21 — 2024/25 Transportation Improvement Program and the projects programmed therein are hereby adopted.
2. The Collier Metropolitan Planning Organization’s Chairman is hereby authorized to execute this Resolution certifying the MPO
Board’s endorsement of the FY 2020/21 — 2024/25 Transportation Improvement Program and the projects programmed therein.

This Resolution PASSED and duly adopted by the Collier Metropolitan Planning Organization Board after majority vote on this 121"
day of June 2020.

Attest: COLLIER METROPOLITAN PLANNNING ORGANIZATION
By: By:

Anne McLaughlin Councilwoman Elaine Middelstaedt

MPO Executive Director Collier MPO Chairman

Approved as to form and legality:

Scott R. Teach, Deputy County Attorney



Figure 1 — Collier Metropolitan Planning Area (MPA)

Collier Metropolitan Planning Area




Figure 2 — Bonita Springs — Naples Urbanized Area Map

- H
i
H
.
H
W L3
L W :
IMMOKALEE 1 § e i
Y LEE COUNTY § il - A ) i 5
i T------.-.- Y % « O
- ' «COLLIER COUNTY 3 3 i i
3 - INSET 3 8 1 E
] : g1a
& {/ : = R
r 1 ‘7 ' Sy T
CITY,OF ANl -
BONITA b ORANGETREE ... Ve
SPRINGS [, BON.ITA SPRING‘S g
1K e 5 {o__HENDRY couNTY
b | | ~ LJ COLLIER COUNTY
INSET 1 % i i ; T]
L o [ 17| I
: ]_'L LEGEND
" 1 i —— INTERSTATE
e ~— o- —
- ] T * ~~— OTHER FREEWAYS AND EXPRESSWAYS
ciTy,dF Il iy ~—— OTHER PRINCIPAL ARTERIAL
NARLEI ) ot ™ INSET 4 = E ——— MINOR ARTERIAL
i i gy é 8 ~——— MAJOR COLLECTOR
|
: - g MINOR COLLECTOR
£
g é LocaL
l 1= [ 2010 SMOOTHED URBANIZED BOUNDARY
= T - 2010 SMOOTHED SMALL URBAN BOUNDARY
= - b
2 “}‘L . d 0 .3 = —————— ‘ )
2oy, oF i : mff‘_f e RECOMMENDED BY: / E
marcoORHEIE 4 F ML E: S COLLIER COUNTY MPO i
ISTAND omsers. [y — 2i S e
it i g | ELORIDA DEPARTMENT OF ﬁ.ﬁu_»uu_if'_)'*_
A i TRANSPORTATION DATE
-4 - 3\‘ - 5¥\E
d el g {
GULF TR 8 3 | APPROVED BY:
OF C3¥ : {2 iﬁﬁﬂ J
2 s FEDERAL HIGHWAY
MEXICO ¥ oo, Wil e | ADMINISTRATION i
g > W | H
= ST | 4 = =
FTE

FEDERAL FUNCTIONAL CLASSIFICATION / URBAN BOUNDARIES - COLLIER COUNTY

10/31/2013




NARRATIVE

PURPOSE

The Collier Metropolitan Planning Organization (MPO) is required by Federal and State Statutes'; and Federal
Transportation Legislation, Moving Ahead for Progress in the Twenty-First Century Act (MAP-21) and the Fixing
America’s Surface Transportation Act (FAST Act) signed into law in December 2015, to develop a Transportation
Improvement Program (TIP) that is approved by both the MPO and the Governor of Florida (or the Governor’'s
delegate). The FAST Act (23 U.S.C. 133(h) §1109) carries forward policies initiated by MAP-21, which created a
streamlined and performance-based surface transportation program that builds on many of the highway, transit,
bike, and pedestrian programs and policies established in previous transportation legislation. These programs
address the many challenges facing the U.S. transportation system including: improving safety, maintaining
infrastructure condition, reducing traffic congestion, improving efficiency of the system and of freight movement,
protecting the environment, and reducing delays in project delivery. The FAST Act added reducing or mitigating
storm water impacts of surface transportation, and enhancing travel and tourism to the nationwide transportation
goals identified in MAP-21.The FAST Act establishes the Nationally Significant Freight and Highway Projects
(NSFHP) program to provide competitive grants — Fostering Advancement in Shipping and Transportation for the
Long-term Achievement of National Efficiencies (FASTLANE) — to nationally and regionally significant freight and
highway projects that align with national transportation goals.

The TIP is developed by the MPO in cooperation with the Florida Department of Transportation (FDOT), state
and local governments, and public transit operators who are each responsible for providing the MPO with
estimates of available federal and state funds. This collaborative effort ensures that projects programmed in the
FDOT Work Program address the MPQO'’s highest transportation project priorities and are consistent with the
overall transportation goals of the surrounding metropolitan area. Following approval by the MPO Board and the
Governor of Florida, the TIP is included in the FDOT State Transportation Improvement Program (STIP). The
TIP is a five-year, fiscally constrained, multi-modal program of transportation projects within the Collier
Metropolitan Planning Area (MPA). The MPA is the geographic planning region for the MPO (see Figure 1 above).
The projects in the TIP are presented in Year of Expenditure (YOE) dollars which takes inflation into account.
TIP projects include highway, transit, sidewalk/bicycle paths and/or facilities, congestion management, road and

1 23 United States Code (U.S.C.) 134(j) and (k)(3) and (4); 23 U.S.C. 204; 49 U.S.C. 5303; 23 Code of Federal Regulations Part 450
Sections 326, 328, 330, 332 and 334; and Florida Statutes (F.S.) 5.339.175, s339.135(4)(c) and 4(d), and 427.051(1)



bridge maintenance, transportation planning, and transportation alternative program activities to be funded by 23
C.F.R. 450.324(c). The TIP also includes aviation projects; and all regionally significant transportation projects
for which Federal Highway Administration (FHWA) or Federal Transit Administration (FTA) approval is required.
For informational purposes, this TIP also identifies other transportation projects, as defined in 40 CFR 450.324
(c)(d), that are not funded with federal funds.

The TIP for the Collier MPO is fiscally constrained by year so that financial resources can be directed towards
high priority transportation needs in the area. Consequently, the level of authorized funding (both current and
projected) available to the state and the MPO is used as the basis for financial restraint and scheduling of federally
funded projects within the MPO’s jurisdiction. FDOT uses the latest project cost estimates, and the latest projected
revenues based on a district-wide statutory formula to implement projects within the Collier MPO in the Work
Program, and this is reflected in the TIP as well. This TIP is also constrained due to local funds from local
governments’ Capital Improvement Programs committed to certain projects in the TIP. This TIP has been
developed in cooperation with the FDOT. FDOT provided the MPO with estimates of available federal and state
funds, as shown in the Table on the following page. The TIP is updated annually by adding a “new fifth year”
which maintains a five-year rolling timeframe for the TIP. In addition to carrying forward existing projects, the
MPO annually approves a set of new Transportation Project Priorities and submits these to FDOT prior to July
1st. This new set of priorities, which may be eligible for funding in the following year, is drawn from the Collier
2040 Long Range Transportation Plan (LRTP). Projects are selected based on their potential to improve
transportation safety and/or performance; increase capacity or relieve congestion; and preserve existing
infrastructure. FDOT uses, in part, the MPQ's priorities in developing the new fifth year of the FDOT Five-Year
Work Program which is also a rolling five-year program. The TIP is developed with consideration of the ten
planning factors from MAP-21 and the FAST Act which are listed below.

1. Support the economic vitality of the metropolitan area, especially by enabling global

competitiveness, productivity, and efficiency.

Increase the safety of the transportation system for motorized and non-motorized users.

Increase the security of the transportation system for the motorized and non-motorizedusers.

Increase the accessibility and mobility of people and for freight.

Protect and enhance the environment, promote energy conservation, improve the quality

of life, and promote consistency between transportation improvements and State and local

planned growth and economic development patterns.

6. Enhance the integration and connectivity of the transportation system, across and between
modes, for people and freight.

gagrwb



7. Promote efficient system management and operation.

8. Emphasize the preservation of the existing transportation system.
9. Reduce or mitigate storm water impacts of surface transportation
10. Enhance travel and tourism.

FUNDING SOURCES

The projects identified in this TIP are funded with Federal, State, and local revenues. The FDOT Fiscal Year (FY)
2021- 2025Tentative Work Program (February 4, 2020 Snapshot), which will be formally adopted on July 1, 2020,
specifies revenue sources for each project. Figure 3 and Figure 4 illustrate the Collier MPO TIP’s total funding
by year and total funding by mode. The total funding fluctuates from one fiscal year to another based on the
phases that projects are in and the size and number of projects programmed in that year. Total funding for this
TIP is $488 million, a decrease of $6 million (1%) when compared to the FY2020 - FY2024 TIP. Total includes
$119 million in resurfacing; $86 million on I-75 and $33 million on US41. Please see Appendix H, page XXX,
which detail’s the TIP’s fiscal constraint.
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Figure 4 - Dollars (in Millions) Programmed by Mode by FDOT
for the Collier MPO FY2021 - FY2025 TIP
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HIGHWAY FUNDING SOURCES

Surface Transportation Block Group Program (STBGP): The STBGP provides legislatively specified flexible
funding that may be used by states and localities for projects on any Federal-aid eligible highway including the
National Highway System (NHS), bridge projects on any public road, transit capital projects, and intra-city and
inter-city bus terminals and facilities. These flexible funds are not based on a restrictive definition of program
eligibility and allow local areas to choose local planning priorities. There are also flexible FTA Urban Formula




Funds. STBGP funds can be used to

increase capacity, improve safety, relieve congestion and enhance transportation systems. The level of STBGP funding
is determined by a formula.

Strategic Intermodal System (SIS): Created in 2003, the SIS is a high priority network of transportation facilities critical to
Florida’s economic competitiveness and quality of life. The SIS includes the State's largest and most significant highways,
commercial service airports, spaceports, waterways and deep-water seaports, rail corridors, freight rail terminals, and
passenger rail and intercity bus terminals.

[-75, State Route 29 and State Route 82 are identified as SIS facilities. The Collier and Lee County MPOs jointly adopt
regional priority lists to access SIS funds.

Alrports
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Transportation Regional Incentive Program (TRIP): The TRIP was created pursuant to § 339.2819 and 8339.155 Florida
Statutes to provide an incentive for regional cooperation to leverage investments in regionally significant transportation
facilities including both roads and public transportation. TRIP funds provide state matching funds for improvements
identified and prioritized by regional partners which meet certain criteria. TRIP funds are used to match local or regional
funds by providing up to 50% of the total project cost for public transportation projects. In-kind matches such as right-of-
way donations and private funds made available to the regional partners are also allowed. The Collier MPO and Lee
County MPO Boards jointly adopt regional priorities to access TRIP funds.

Regional Projects: Regionally significant projects are projects that are located on the regional network (see Appendix B).
FDOT may program State dedicated revenues to fund prioritized regionally significant projects.

Transportation Alternatives Program (TAP): The TAP was established by MAP-21 as a new funding program pursuant to 23
U.S.C. 213(b). Eligible activities under TAP include:
1. Transportation Alternatives as defined in 23 U.S.C. 101(a)(29) and MAP-2181103:

A Construction, planning, and design of on-road and off-road trail facilities for pedestrians, bicyclists, and other non-
motorized forms of transportation including sidewalks, bicycle infrastructure, pedestrian and bicycle signals, traffic
calming techniques, lighting and other safety-related infrastructure, and transportation projects to achieve compliance with
the Americans with Disabilities Act of 1990 [42 USC 12101 et seq.].

B. Construction, planning, and design of infrastructure-related projects and systems that will provide safe
routes for non-drivers including children, older adults, and individuals with disabilities to access transportation
needs.

C. Conversion and use of abandoned railroad corridors to trails for pedestrians, bicyclists, or other non-
motorized transportation users.

D. Construction of turnouts, overlooks and viewing areas.

10
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Rich King Memorial Greenway

E. Community improvement activities which include but are not limited to:
* inventory, control, or removal of outdoor advertising;
* historic preservation and rehabilitation of historic transportation facilities;
* vegetation management practices in transportation rights-of- way to improve roadway safety, prevent
against invasive species, and provide erosion control; and
» archaeological activities relating to impacts from implementing a transportation project eligible under 23
USC.
F. Any environmental mitigation activity including pollution prevention and pollution abatement activities to:
« address stormwater management and control; water pollution prevention or abatement related to
highway construction or due to highway runoff including activities described in 23 USC 133(b)(11), 328(a)
and 329;
» reduce vehicle-caused wildlife mortality or restore and maintain connectivity among terrestrial or
aguatic habitats.
2. The recreational trails program under 23 USC 206.

11



3. Safe Routes to School Program (SRTS) eligible projects and activities listed in the FAST Act including:
A Infrastructure-related projects.
B. Non-infrastructurerelatedactivities.
C. Safe Routes to School coordinator.
4.  Planning, designing or constructing boulevards and other roadways largely in the right-of-way of former
Interstate System routes or other divided highways.

TAP funds cannot be used for:
« State or MPO administrative purposes, except for SRTS administration and administrative costs of the
State permitted Recreational Trails Program (RTP) set-aside funds.
« Promotional activities, except as permitted under the SRTS.

« General recreation and park facilities, playground equipment, sports fields, campgrounds, picnic areas etc.
« Routine maintenance and operations.

TRANSIT FUNDING SOURCES

FDOT and the FTA both provide funding opportunities for transit and transportation disadvantaged projects through

12



specialized programs. In addition, FHWA transfers funds to FTA which provide substantial additional funding for transit and
transportation disadvantaged projects. When FHWA funds are transferred to FTA, they are transferred to FTA Urbanized
Area Formula Program (85307). According to FTA Circular 9070.1G, at a State’s discretion Surface Transportation funds
may be “flexed” for transit capital projects through the Non-Urbanized Area Formula Program (85311), and according to
FTA Circular 9040.1G with certain FHWA funds to Elderly and Persons with Disabilities Program (85310). In urbanized
areas over 200,000 in population, the decision on the transfer of flexible funds is made by the MPO. In areas under
200,000 in population, the decision is made by the MPO in cooperation with FDOT. In rural areas, the transfer decision
is made by FDOT. The decision to transfer funds flows from the transportation planning process and established priorities.

85305: Metropolitan Transportation Planning Program Funds: State Departments of Transportation sub-allocate 8§53 05
formula-based program funding to MPOs including the Collier MPO. The program provides funding to support cooperative,
continuous, and comprehensive planning for making transportation investment decisions in metropolitan areas as well as
statewide. Funds are available for planning activities that (a) support the economic vitality of the metropolitan area,
especially by enabling global competitiveness, productivity, and efficiency; (b) increase the safety and security of the
transportation system for motorized and non-motorized users; (c) increase the accessibility and mobility of people and
freight; (d) protect and enhance the environment, promote energy conservation, improve the quality of life, and promote
consistency between transportation improvements and State and local planned growth and economic development
patterns; (e) enhance the integration and connectivity of the transportation system for people and freight across and
between modes; (f) promote efficient system management and operation; and (g) emphasize preservation of the existing
transportation system.

8§ 5307 - Urbanized Area (UZA) Formula Program Funds: The Bonita Springs (Naples) FL UZA receives an annual
allocation of 8 5307 funding which may be used for: (a) transit capital and operating assistance in urbanized areas; (b)
transportation related planning; (c) planning, engineering, design and evaluation of transit projects; and (d) other technical
transportation-related studies. Eligible capital investments include: (a) replacement, overhaul and rebuilding of buses; (b)
crime prevention and security equipment; (c) construction of maintenance and passenger facilities; (d) new and existing
fixed guide-way systems including rolling stock and rail stations; and (e) overhaul and rebuilding of vehicles, track, signals,
communications, and computer hardware and software. All preventive maintenance and some Americans with Disabilities
Act (ADA) complementary paratransit service costs are considered eligible capital costs. MAP-21 amended this program to
include expanded eligibility for operating expenses for systems with 100 or fewer buses. Collier County receives at least
$2 million dollars each year to assist in transit capital expenses. Local/State matches for 85307 consist of toll revenue
credits issued by FDOT and local funds which follow FTA match guidelines. For urbanized areas with populationsgre a
terthan 200,000, including Collier County, funds are apportioned and flow directly to a locally selected designated

13



recipient. Collier County is the designated recipient for the urbanized area 8§ 5307 funding.

85310 — Transportation for Elderly Persons and Persons with Disabilities: The Federal goal of the 85310 program is to
provide assistance in meeting the needs of elderly persons and persons with disabilities where public transit services are
unavailable, insufficient or inappropriate. Funds are apportioned based on each state’s population share of these groups of
people. Eligible activities for 85310 funding include: (a) services developed that are beyond what is required by the
American’s with Disabilities Act; (b) projects that will improve access to fixed route service and/or decrease reliance by
individuals with disabilities on complementary paratransit; and (c) projects that provide an alternative to public transportation
that assists seniors and individuals with disabilities.

MAP-21 apportions these funds to designated recipients based on a formula. In Florida, the 85310 Program is
administered by FDOT on behalf of FTA with funding allocated to the Bonita Springs (Naples) Urbanized Area. Projects
selected must be included in a locally developed, coordinated public transit human services transportation plan. FDOT
calls for § 5310 applications annually and awards funds through a competitive process.

§ 5311 - Rural Area Formula Grant: This program (49 U.S.C. 5311) provides formula funding to states to support public
transportation in areas with populations less than 50,000. Program funds are apportioned to each state based on a formula
that uses land area, population and transit service. According to Federal program rules, program funds may be used for
capital operating, state administration, and project administration expenses; however, Florida allows eligible capital and
operating expenses.

In Florida, the 85311 Program is administered by FDOT. Program funds are distributed to each FDOT district office based
on its percentage of the state’s rural population. Each district office allocates program funds to designated eligible
recipients through an annual grant application process. 85311 funds in Collier County are used to provide fixed route
service to rural areas such as Immokalee and Golden Gate Estates.

85339 — Bus and Bus Facilities Funds: This program makes federal resources available to state and direct recipients to
replace, rehabilitate and purchase buses and related equipment, and to construct bus-related facilities including
technological changes or innovations to modify low or no emission vehicles or facilities. Funding is provided through
formula allocations and competitive grants. A sub-program provides competitive grants for bus and bus facility projects
that support low and zero-emission vehicles. Eligible recipients include direct recipients that operate fixed route bus
service or that allocate funding to fixed route bus operators; state or local governmental entities; and federally recognized
Native American tribes that operate fixed route bus service that are eligible to receive direct grants under85307 and

14



85311 - Transportation Disadvantaged Program Funds: Chapter 427, Florida Statutes, established the Florida
Commission for the Transportation Disadvantaged (CTD) with the responsibility to coordinate transportation services
provided to the transportation disadvantaged through the Florida Coordinated Transportation System. The CTD also
administers the Transportation Disadvantaged Trust Fund. Transportation disadvantaged individuals are those who
cannot obtain their own transportation due to disability, age, or income.

The Collier MPO, through the Local Coordinating Board (LCB), identifies local service needs and provides information,
advice and direction to the Community Transportation Coordinator (CTC) on the coordination of services to be provided
to the transportation disadvantaged [Chapter 427, Florida Statutes]. The Collier County Board of County Commissioners
(BCC) is designated as the CTC for Collier County and is responsible for ensuring that coordinated transportation services
are provided to the transportation disadvantaged population of Collier County.

Public Transit Block Grant Program: The Public Transit Block Grant Program was established by the Florida Legislature
to provide a stable source of funding for public transit [341.052 Florida Statutes]. Specific program guidelines are provided
in FDOT Procedure Topic Number 725-030-030. Funds are awarded by FDOT to those public transit providers eligible to
receive funding from FTA’s 85307 and 85311 programs and to Community Transportation Coordinators. Public Transit
Block Grant funds may be used for eligible capital and operating costs of providing public transit service. Program funds
may also be used for transit service development and transit corridor projects. Public Transit Block Grant projects must
be consistent with applicable approved local government comprehensive plans.

Public Transit Service Development Program: The Public Transit Service Development Program was enacted by the Florida
Legislature to provide initial funding for special projects [341Florida Statutes]. Specific program guidelines are provided in
FDOT Procedure Topic Number 725-030-005. The program is selectively applied to determine whether new or innovative
techniques or measures could be used to improve or expand public transit services. Service Development Projects
specifically include projects involving the use of new technologies for services, routes or vehicle frequencies; the purchase
of special transportation services; and other such techniques for increasing service to the riding public. Projects involving
the application of new technologies or methods for improving operations, maintenance, and marketing in public transit
systems are also eligible for Service Development Program funding. Service Development projects are subject to specified
times of duration with a maximum of three years. If determined to be successful, Service Development Projects must be
continued by the public transit provider without additional Public Transit Service Development ProgramFunds.
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ADDRESSING PERFORMANCE MEASURES AND TARGETS

Performance management is a strategic approach to connect investment and policy decisions to help achieve
performance goals. Performance measures are quantitative criteria used to evaluate progress. Performance measure
targets are the benchmarks against which progress is assessed using available data. The Moving Ahead for Progress
in the 21t Century Act (MAP-21) requires state departments of transportation (DOT) and metropolitan planning
organizations (MPO) to conduct performance-based planning by tracking performance measures and establishing data-
driven targets to improve those measures. Performance-based planning ensures the most efficient investment of
transportation funds by increasing accountability, providing transparency, and linking investment decisions to key
outcomes related to seven national goals:
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e Improving safety;

¢ Maintaining infrastructure condition;

e Reducing traffic congestion;

e Improving the efficiency of the system and freight movement;

e Protecting the environment; and

e Reducing delays in project delivery.
The Fixing America’s Surface Transportation (FAST) Act supplements MAP-21 by establishing timelines for state DOTs
and MPOs to comply with the requirements of MAP-21. The Florida Department of Transportation (FDOT) and MPOs
must coordinate when selecting PM1, PM2, and PM3 performance targets, and public transportation providers must
coordinate with states and MPOs in the selection of state and MPO transit asset management and transit safety
performance targets. FDOT and the MPOAC developed the TPM Consensus Planning Document to describe the

processes through which FDOT, the MPOs, and the providers of public transportation in MPO planning areas will
cooperatively develop and share information related to transportation performance management and target setting.

HIGHWAY SAFETY PERFORMANCE MEASURES (PM1)

Safety is the first national goal identified in the FAST Act. In March 2016, the Highway Safety Improvement Program
(HSIP) and Safety Performance Management Measures Rule (Safety PM Rule) were finalized and published in the Federal
Register. The rule requires MPOs to establish targets for the following safety-related performance measures and report
progress to the state DOT:

1. Number of Fatalities;

Rate of Fatalities per 100M Vehicle Miles Traveled (VMT); and
Number of Serious Injuries;

Rate of Serious Injuries per 100M VMT; and

a s b

Number of Nonmotorized Fatalities and Serious Injuries.

On August 31, 2019, FDOT established annual statewide performance targets for the safety measures. On November 8,
2019, the Collier MPO Board agreed to support FDOT’s statewide safety performance targets, thus agreeing to plan and
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program projects in the TIP that once implemented, are anticipated to make progress toward achieving the statewide
targets. Table 1 presents the statewide and MPO safety targets.

Table 1 — Statewide and MPO Safety Performance Targets

Statewide Safety Performance Target Statewide MPO Target

Target (cy (cy 2020)
2020)

Number of fatalities 0 0

Rate of fatalities per 100 million vehicle miles traveled 0 0

(VMT)

Number of serious injuries 0 0

Rate of serious injuries per 100 million vehicle miles 0 0

traveled

Number of non-motorized fatalities and serious injuries 0 0

FDOT adopted Vision Zero in 2012. This, in effect, became FDOT's target for zero traffic fatalities and quantified the
policy set by Florida’s Legislature 35 years ago (Section 334.046(2), Florida Statutes, emphasis added):

“The mission of the Department of Transportation shall be to provide a safe statewide transportation system...”

Safety is the first goal of the Florida Transportation Plan (FTP), the state’s long-range transportation plan, and the
emphasis of Florida’s Strategic Highway Safety Plan (SHSP). The FTP, published in 2015, includes the number of
transportation-related fatalities as an indicator to watch. he SHSP, published in 2012 and, most recently, in 2016,
specifically embraces Vision Zero (“Driving Down Fatalities”) and identifies potential strategies to achieve zero traffic
deaths. The 2016 SHSP was developed in coordination with Florida’s 27 MPOs through Florida’s Metropolitan Planning
Organization Advisory Council (MPOAC). The SHSP development process included review of safety-related goals,
objectives, and strategies in MPO plans. The SHSP guides FDOT, MPOs, and other safety partners in addressing safety
and defines a framework for implementation activities to be carried out throughout the state.

The Florida Highway Safety Improvement Program (HSIP) annual report documents the statewide performance toward
the zero deaths vision. For the 2019 HSIP annual report, FDOT established calendar year 2020 statewide safety
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performance targets at “0” for each safety performance measure to reflect the Department’s vision of zero deaths.

The Collier MPO, along with FDOT and other traffic safety partners, shares a high concern about the upward trend in
traffic crashes, both statewide and nationally. As such, the Collier MPO supports FDOT's statewide 2020 safety targets.
The safety initiatives within this TIP are intended to contribute toward achieving these targets.

Safety performance measure targets are required to be adopted on an annual basis. FDOT, in August of each calendar
year, will report the following year’s targets in the HSIP Annual Report. After FDOT adopts the targets, the MPO is required
to either adopt FDOT's targets or establish its own targets by the following February.

Baseline Conditions

Crash data and Vehicle Miles traveled (VMT) for the most recent five-year rolling average (2013-2017) were used to
establish a baseline for safety performance measures (See Table 2). Data sources for Table 2 are FDOT’s Crash Analysis
Reporting (CAR) database and Transportation and Data Analytics Office.
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Table 2 — Baseline Safety Performance Measures — 2013-2017 Rolling Five-Year Average
Performance Measure Florida Collier MPO
Number of Fatalities 2,979.0 36.2
Number of Serious Injuries 20,653.6 186.2
Fatality Rate per 100 million Vehicle Miles Traveled (VMT) 1.398 1.038
Serious Injury Rate per 100 million Vehicle Miles Traveled (VMT) | 9.732 5.263
Total number of non-motorized fatalities and serious injuries 3,267.0 39.2

Trends Analysis

The Collier MPO TIP development process, consistent with the process used to develop the MPO’s Long-Range
Transportation Plan (LRTP), includes analysis of safety data trends, including the location and factors associated with
crashes with emphasis on fatalities and serious injuries. These data are used to help identify regional safety issues and

potential safety strategies for the LRTP and TIP.

The Collier MPO also uses crash data to analyze trends and identify regional safety issues. Tracking these measures will
help to estimate the effectiveness of future MPO transportation investments, as reflected in the TIP. Table 3 shows the
Safety Performance Measure data for the Collier MPO for the last five, five-year rolling average periods for which data is
available. FDOT's Crash Analysis Reporting (CAR) database and Transportation and Data Analytics Office provided the

data used in Table 3.

Table 3 — Collier MPO - Safety Performance Reported in Five-Year Rolling Averages
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The data for performance measures in Table 3 fluctuates in a narrow band around the average for that measure
resulting in a relatively undefined trend over the nine years of data provided.

Nonetheless, the numbers reported for each measure highlight the need for continued investment in improvements in
the safety of our transportation system.

Safety Projects in the TIP

The MPO considers safety as a planning factor in the project selection process. One of the goals of the 2040 LRTP is
Increasing the safety of the transportation system. Many of the projects in the 2040 LRTP’s Cost Feasible Plan have a
safety component and as funding becomes available, they are included in the TIP. For example, the projects to improve
the I-75 / SR 951 interchange and widening and reconstructing SR29 and SR82 serve the dual purpose of improving
capacity and enhancing safety. The MPO makes a practice of emphasizing safety in its plans and studies. Examples
include the 2019 Bicycle

Performance Measure 2009- | 2010- | 2011- | 2012- | 2013- and Pedestrian Master

2013 | 2014 | 2015 | 2016 | 2017 Plan, which weighted safety
Number of Fatalities 37.2 | 372 | 388 | 380 | 36.2 as the most important
Number of Serious Injuries 184.0 | 174.0 | 175.2 | 177.2 | 186.2 project selection criteria and
Fatality Rate per 100 million 1.169 | 1.160 | 1.184 | 1.125 | 1.038 the work underway on the
Vehicle Miles Traveled (VMT) Transportation System

Serious Injury Rate per 100 5.790 | 5.445 | 5.388 | 5.252 | 5.263 Performance Report, which

million Vehicle Miles Traveled fa(_:to_r_s in crash data to
(VMT) prioritize locations  for

Total number of non-motorized 37.2 38.6 37.6 40.0 39.2 improvement as part of the

fatalities and serious injuries MPO’s Congestion
Management Process. The

MPO is in the process of
developing a Local Road
Safety Plan (LRSP).
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Recommendations from the plan will be consistent with the emphasis areas of FDOT'’s Strategic Highway Safety Plan and
will be reflected in a future TIP. The Draft FY20/21-FY21/22 Unified Planning Work Program (UPWP) sets aside $100,000
for a Safety Education Campaign to develop Public Service Announcements (PSAs) and videos in order to implement the
LRSP once it is adopted. Safety-related improvements at the project specific level are also addressed through other MPO
practices such as its series of Walkable Community studies and in the prioritization of bicycle and pedestrian and
congestion management projects.

Specific projects in this TIP that improve safety include:
Roadways:
e Roundabout — Harbour Dr. @ Crayton Rd. (FPN 4463171)
e Roundabout — Mooring Line Dr. @ Crayton Rd. (FPN 4463172)
e Intersection improvement: US 41 @ Golden Gate Parkway (FPN 4464511)
e Safety Project to improve curve radii and lane width on Corkscrew Road (FPN 4463231 and 4463232)

e USA41 Resurfacing — incorporates recommendations from FDOT 2015 RSA for Airport Rd. and US 41 (FPN
4380591)

e Widening and reconstructing SR82 (All of SR82 in Collier County in response to numerous traffic fatalities (FPN
4178784)

Sidewalks:
e 111™ Ave N: Bluebill Ave. to 71" St. N (FPN 4418461)
e Bald Eagle Dr: Collier Blvd. to Old Marco Ln. (FPN 4418781)
e Vanderbilt Dr.: Vanderbilt Beach Rd. to 109" Ave. N (FPN 4380921)
e Eden Park Elementary — Safe Routes to School — (FPN 4414801)
e Inlet Dr.: Addison Ct. to Travida Terr. (FPN 4418791)
e Lake Trafford Rd.: Little League Rd. to Laurel St. (FPN 4433753)
e Lake Trafford Rd.: Carson Rd. to Laurel St. (FPN 4433754)
e Copeland Ave.: Broadway south to City Limits (FPN 4370961)
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e Shadowlawn Elementary (Linwood St.) Safe Routes to School (FPN 4465501)

Bike Lanes/Paths
e County Barn Rd.: Rattlesnake Hammock to Davis Blvd. (FPN 4380911)
e Green Blvd.: Santa Barbara Blvd. to Sunshine Blvd. (FPN 4380931)
e Mandarin Greenway: various locations, includes sidewalk (FPN 4404361)
e South Golf Dr.: Gulf Shore Blvd. to US41, includes sidewalk (FPN 4404371)
e San Marco Rd.: Vintage Bay Dr. to Goodland Rd. (FPN 4404381)

Lighting
e Highway lighting at various locations (FPN 4125741)
e Highway lighting City of Naples (FPN 4135371)

Other
e Bicycle Detection, City of Naples (FPN 4462531)
e School Flashers at various locations (FPN 4462521)
e Emergency services/fire station, I-75 MM63 (FPN 4353891)
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PAVEMENT and BRIDGE CONDITION MEASURES (PM2)

In January 2017, USDOT published the Pavement and Bridge Condition Performance Measures Final Rule, which is also
referred to as the PM2 rule. This rule establishes the following six performance measures:

Percent of Interstate pavements in good condition;

Percent of Interstate pavements in poor condition;

Percent of non-Interstate National Highway System (NHS) pavements in good condition;

Percent of non-Interstate NHS pavements in poor condition;

Percent of NHS bridges (by deck area) classified as in good condition; and

o 0k~ wbdhkE

Percent of NHS bridges (by deck area) classified as in poor condition.

For the pavement measures, five pavement metrics are used to assess condition:

e International Roughness Index (IRI) - an indicator of roughness; applicable to all asphalt and concrete
pavements;

e Cracking percent - percentage of the pavement surface exhibiting cracking; applicable to all asphalt and
concrete pavements;

e Rutting - extent of surface depressions; applicable to asphalt pavements;
e Faulting - vertical misalignment of pavement joints; applicable to certain types of concrete pavements; and

e Present Serviceability Rating (PSR) — a quality rating applicable only to certain lower speed roads.
For each pavement metric, a threshold is used to establish good, fair, or poor condition. Pavement condition is assessed
for each 0.1mile section of the through travel lanes of mainline highways on the Interstate or the non-Interstate NHS

using these metrics and thresholds. A pavement section is rated as good if all three metric ratings are good, and poor if
two or more metric ratings are poor. Sections that are not good or poor are considered fair.

The good/poor measures are expressed as a percentage and are determined by summing the total lane-miles of good
or poor highway segments and dividing by the total lane-miles of all highway segments on the applicable system.
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Pavement in good condition suggests that no major investment is needed and should be considered for preservation
treatment. Pavement in poor condition suggests major reconstruction investment is needed due to either ride quality or
a structural deficiency.

The bridge condition measures refer to the percentage of bridges by deck area on the NHS that are in good condition or
poor condition. The measures assess the condition of four bridge components: deck, superstructure, substructure, and
culverts. Each component has a metric rating threshold to establish good, fair, or poor condition. Each bridge on the
NHS is evaluated using these ratings. If the lowest rating of the four metrics is greater than or equal to seven, the structure
is classified as good. If the lowest rating is less than or equal to four, the structure is classified as poor. If the lowest
rating is five or six, it is classified as fair.

The bridge measures are expressed as the percent of NHS bridges in good or poor condition. The percent is determined
by summing the total deck area of good or poor NHS bridges and dividing by the total deck area of the bridges carrying
the NHS. Deck area is computed using structure length and either deck width or approach roadway width.

A bridge in good condition suggests that no major investment is needed. A bridge in poor condition is safe to drive on;
however, it is nearing a point where substantial reconstruction or replacement is needed.

Federal rules require state DOTs and MPOs to coordinate when setting pavement and bridge condition performance
targets and monitor progress towards achieving the targets. States must establish:

e Four-year statewide targets for the percent of interstate pavements in good and poor condition;
e Two-year and four-year targets for the percent of non-Interstate NHS pavements in good and poor condition; and
e Two-year and four-year targets for the percent of NHS bridges (by deck area) in good and poor condition.

MPOs must set four-year targets for all six measures. MPOs can either agree to program projects that will support the
statewide targets or establish their own quantifiable targets for the MPQO'’s planning area.

On May 18, 2018, FDOT established statewide performance targets for the pavement and bridge measures. On
November 9, 2018, the Collier MPO agreed to support FDOT’s statewide pavement and bridge performance targets,
thus agreeing to plan and program projects in the TIP that once implemented, are anticipated to make progress toward
achieving the statewide targets. Table 4 shows the statewide targets.

25



Table 4 — Pavement and Bridge Condition Performance Targets

Performance Measure 2-Year Statewide | 4-Year Statewide
Target (2019) Target (2021)

Percent of Interstate Pavement in Good Condition Not required 60%
Percent of Interstate Pavement in Poor Condition Not required 5%
Percent of non-Interstate NHS Pavement in Good Condition 40% 40%
Percent of non-Interstate NHS Pavement in Poor Condition 5% 5%
Percent of NHS Bridges (by deck area) in Good Condition 50% 50%
Percent of NHS Bridges (by deck area) in Poor Condition 10% 10%

For comparative purposes, current statewide conditions are as follows:
e 66 percent of the Interstate pavement is in good condition and 0.1 percent is in poor condition;
e 45 percent of the non-Interstate NHS pavement is in good condition and 0.4 percent is in poor condition; and
e 72 percent of NHS bridges (by deck area) is in good condition and 1 percent is in poor condition.

In determining its approach to establishing performance targets for the federal pavement and bridge condition
performance measures, FDOT considered many factors. To begin with, FDOT is mandated by Florida Statute 334.046
to preserve the state’s pavement and bridges to specific standards. To adhere to the statutory guidelines, FDOT prioritizes
funding allocations to ensure the current transportation system is adequately preserved and maintained before funding
is allocated for capacity improvements. These statutory guidelines envelope the statewide federal targets that have been
established for pavements and bridges.

In addition, MAP-21 requires FDOT to develop a Transportation Asset Management Plan (TAMP) for all NHS pavements
and bridges within the state. The TAMP must include investment strategies leading to a program of projects that would
make progress toward achievement of the state DOT targets for asset condition and performance of the NHS. FDOT's
TAMP was updated to reflect MAP-21 requirements in 2018.

Further, the federal pavement condition measures require a new methodology that is a departure from the methods
currently used by FDOT and uses different ratings and pavement segment lengths. For bridge condition, the performance
is measured in deck area under the federal measure, while the FDOT programs its bridge repair or replacement work on
a bridge by bridge basis. As such, the federal measures are not directly comparable to the methods that are most familiar
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to FDOT.

In consideration of these differences, as well as other unknowns and unfamiliarity associated with the new required
processes, FDOT took a conservative approach when establishing its initial pavement and bridge condition targets. It
is the intent of FDOT to meet or exceed the established performance targets.

Collier MPO’s NHS roadways are:

e |-75 (SR 93)
e US41 (SR 45, Tamiami Trail)
e CR951 between US41 and I-75.

The Collier MPO'’s TIP reflects investment priorities established by FDOT for I-75 and US41, and are consistent with
priorities identified in the 2040 LRTP. The focus of Collier MPQO’s investments in bridge and pavement condition on the
NHS include:

e Pavement replacement or reconstruction (on the NHS)
0 4415121 Resurfacing SR 45 (US41) from S of Dunruss Creek to S of Gulf Park Dr
0 4440081 Resurfacing I-75 (SR93) from Broward County Line to Toll Booth
0 4463201 Resurfacing I-75 (SR93) from Toll Booth to Collier Blvd
e New lanes or widenings of NHS facilities, including resurfacing existing NHS lanes associated with new capacity
0 4452962 1-75 at Pine Ridge Rd Interchange Improvement
0 4258432 1-75 (SR93) at SR951 Interchange Improvement
0 4419751 Add Left Turn Lane on SR 90 (US41) at Oasis Visitor Center
0 SR 29 Projects to Add Lanes and Reconstruct
= 4175402 From Oil Well Rd to Sunniland Nursery Rd
= 4175403 From Sunniland Nursery Rd to S of Agriculture Way
= 4175404 From S of Agriculture Way to CR846 E
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= 4175405 From CR846 E to N of New Market Rd N
= 4175406 From N of New Market Rd to SR82
= 4178784 from SR82 to Hendry County Line

e Bridge replacement or reconstruction: n/a

e New bridge capacity on the NHS: n/a

e System resiliency projects that improve NHS bridge components (e.g., upgrading culverts)]; n/a

The MPO tracks and reports on performance targets in the Director's Annual Report to the MPO Board, presented in
December. The segment of CR951 between I-75 and US41 is in good condition. There are no bridges on that segment
of 951.

The TIP devotes a significant amount of resources to projects that will maintain pavement and bridge condition
performance on the NHS. Investments in pavement and bridge condition include pavement replacement and
reconstruction, bridge replacement and reconstruction, and new bridge and pavement capacity. The TIP will fund, $102.4
million for resurfacing, and $128.9 million for new capacity. The TIP will fund $7.7 million for non—NHS bridges. (Refer
to project sheets in Bridge Section: 4318953 and 4348571.

The projects included in the TIP are consistent with FDOT's Five Year Work Program, and therefore to FDOT’s approach
to prioritize funding to ensure the transportation system is adequately preserved and maintained. Per federal planning
requirements, the state selects projects on the NHS in cooperation with the MPO from the approved TIP. Given the
significant resources devoted in the TIP to pavement and bridge projects, the MPO anticipates that once implemented,
the TIP will contribute to progress towards achieving the statewide pavement and bridge condition performance targets.
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SYSTEM PERFORMANCE, FREIGHT, CONGESTION MITIGATION AND AIR QUALITY IMPROVEMENT
PROGRAM MEASURES (PM3)

In January 2017, USDOT published the System Performance/Freight/CMAQ Performance Measures Final Rule to
establish measures to assess passenger and freight performance on the Interstate and non-Interstate National Highway
System (NHS), and traffic congestion and on-road mobile source emissions in areas that do not meet federal National
Ambient Air Quality Standards (NAAQS). The rule, which is referred to as the PM3 rule, requires state DOTs and MPOs
to establish targets for the following six performance measures:

National Highway Performance Program (NHPP)

1. Percent of person-miles on the Interstate system that are reliable, also referred to as Level of Travel Time
Reliability (LOTTR);

2. Percent of person-miles on the non-Interstate NHS that are reliable (LOTTR);
National Highway Freight Program (NHFP)
3. Truck Travel Time Reliability index (TTTR);
Congestion Mitigation and Air Quality Improvement Program (CMAQ)
4. Annual hours of peak hour excessive delay per capita (PHED);
5. Percent of non-single occupant vehicle travel (Non-SOV); and
6. Cumulative 2-year and 4-year reduction of on-road mobile source emissions (NOx, VOC, CO, PM10, and
PM2.5) for CMAQ funded projects.

In Florida, only the two LOTTR performance measures and the TTTR performance measure apply. Because all areas in
Florida meet current NAAQS, the last three listed measures above pertaining to the CMAQ Program do not currently
apply in Florida. A description of the applicable measures follows.

LOTTR Measures

The LOTTR performance measures assesses the percent of person-miles traveled on the Interstate or the non-Interstate
NHS that are reliable. LOTTR is defined as the ratio of longer travel times (80" percentile) to a normal travel time (50"
percentile) over of all applicable roads, across four time periods between the hours of 6 a.m. and 8 p.m. each day. The
measure is expressed as the percent of person-miles traveled on the Interstate or Non-Interstate NHS system that are
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reliable. Person-miles take into account the number of people traveling in buses, cars, and trucks over these roadway
segments.

TTTR Measure

The TTTR performance measure assesses the reliability index for trucks traveling on the interstate. A TTTR ratio is
generated by dividing the 95™ percentile truck travel time by a normal travel time (50" percentile) for each segment of
the Interstate system over specific time periods throughout weekdays and weekends. This is averaged across the length
of all Interstate segments in the state or metropolitan planning organization (MPO) planning area to determine the TTTR
index.

Federal rules require state DOTs and MPOs to coordinate when setting LOTTR and TTTR performance targets and
monitor progress towards achieving the targets. States must establish:

e Two-year and four-year statewide targets for percent of person-miles on the Interstate system that are reliable;

e Four-year targets for the percent of person-miles on the non-Interstate NHS that are reliable?; and

e Two-year and four-year targets for truck travel time reliability

MPOs must establish four-year targets for all three measures. MPOs can either agree to program projects that will
support the statewide targets, or establish their own quantifiable targets for the MPO’s planning area.

On May 18, 2018, FDOT established statewide performance targets for the system performance measures. On
November 9, 2018, the Collier MPO agreed to support FDOT'’s statewide system performance targets, thus agreeing to
plan and program projects in the TIP that once implemented, are anticipated to make progress toward achieving the
statewide targets. Table 5 presents the statewide and MPO targets.

Table 5 Statewide System Performance and Freight Targets

2-year Statewide 4-year Statewide

Performance Measure Target Target

2 Beginning with the second performance period covering January 1, 2022 to December 31, 2025, two-year targets will be required in addition to
four-year targets for the percent of person-miles on the non-Interstate NHS that are reliable measure.
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(2019) (2021)
Percent of person-miles on the Interstate

system that are reliable (Interstate 75% 70%
LOTTR)

Percent of person-miles on the non-

Interstate NHS that are reliable (Non- Not Required® 50%
Interstate NHS LOTTR

Truck travel time reliability (TTTR) 1.75 2.00

For comparative purposes, current statewide conditions are as follows:
e 82 percent of person-miles traveled on the Interstate are reliable;
e 84 percent of person-miles traveled on the non-Interstate are reliable; and

e 1.43 truck travel time reliability index.

In establishing these targets, FDOT reviewed external and internal factors that may affect reliability; analyzed travel time
data from the National Performance Management Research Dataset (NPMRDS) for the years 2014 to 2017 and
developed a sensitivity analysis indicating the level of risk for road segments to become unreliable.

The federal travel time reliability measures follow a new methodology that differ from prior Florida efforts. In addition,
beginning in 2017, the NPMRDS expanded its coverage of travel segments, and a new vendor began to supply the
dataset, creating a difference in reliability performance results on non-Interstate NHS segments between pre-2017 trends
and later trends. These factors create challenges for establishing a confident trend line to inform target setting for the
next two to four years.

In consideration of these differences, as well as other unknowns and unfamiliarity associated with the new required
processes, FDOT took a conservative approach when establishing its initial statewide system performance and freight
targets. Itis the intent of FDOT to meet or exceed the established performance targets. System performance and freight
are addressed through several statewide initiatives:

e Florida’s Strategic Intermodal System (SIS) is composed of transportation facilities of statewide and interregional
significance. The SIS is a primary focus of FDOT’s capacity investments and is Florida's primary network for
ensuring a strong link between transportation and economic competitiveness. These facilities, which span all
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modes and includes highways, are the workhorses of Florida’s transportation system and account for a dominant
share of the people and freight movement to, from and within Florida. The SIS includes 92 percent of NHS lane
miles in the state. Thus, FDOT's focus on improving performance of the SIS goes hand-in-hand with improving
the NHS, which is the focus of the FHWA’s TPM program. The development of the SIS Five-Year Plan by FDOT
considers scores on a range of measures including mobility, safety, preservation, and economic competitiveness
as part of FDOT'’s Strategic Investment Tool (SIT).

In addition, FDOT’s Freight Mobility and Trade Plan (FMTP) defines policies and investments that will enhance
Florida’s economic development efforts into the future. The FMTP’s Investment Element is specifically intended
to identify freight needs, identify criteria for state investments in freight, and prioritize freight investments across
modes. In February 2018, FHWA approved the FMTP as FDOT'’s State Freight Plan.

FDOT also developed and refined a methodology to identify freight bottlenecks on Florida’s SIS on an annual
basis using vehicle probe data and travel time reliability measures. Identification of bottlenecks and estimation of
their delay impact aids FDOT in focusing on relief efforts and ranking them by priority. In turn, this information is
incorporated into FDOT's SIT to help identify the most important SIS capacity projects to relieve congestion.

The Collier MPO TIP reflects investment priorities established in the Collier 2040 LRTP. The focus of Collier MPO'’s
investments that address system performance and freight on the Interstate and non-Interstate NHS include:

Corridor improvements

Intersection improvements (on NHS roads)

0 4258432 1-75 at SR951 Interchange Improvement

0 4452962 I-75 at Pine Ridge Rd Interchange Improvement
0 4464511 US 41 @ Golden Gate Parkway
o]

4380591 US41 Resurfacing — incorporates recommendations from FDOT 2015 RSA for Airport Rd. and
US 41, including improved visibility and safety at intersections

Projects evaluated in the CMP and selected for the TIP
0 4464511 US 41 @ Golden Gate Parkway
0 See projects listed under ITS below
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Investments in transit, bicycle, or pedestrian systems that promote mode shift
o $11.5 million on new bicycle and pedestrian facilities
o $37.2 million in transit operations and planning

Managed lanes

o FDOT'’s Southwest Connect Interstate 75, a managed lane study on I-75 from SR 951 (Collier Boulevard)
in Collier County to SR 78 (Bayshore Road) in Lee County, is not shown in the TIP. [FDOT postponed the
kickoff meetings scheduled for March 2020 due to the COVID-19 - novel coronavirus - pandemic.]
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KICKOFF MEETING LOCATIONS

MARCH 31,2020 FROM 5:00 P.M. - 7:00 P.M.
GULF COAST CHURCH OF CHRIST

\_

9550 6 Mile Cypress Parkway
Fort Myers, FL 33913

COLONIAL Bl

6 MILE CYPRESS PKWY

MARCH 24, 2020 FROM 5:00 P.M. - 7:00 P.M.
N. COLLIER REGIONAL PARK - EXHIBIT HALL

15000 Livingston Road
Naples, FL 34109
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e Freight improvements (Interstate) that increase reliability (could include improved weigh stations, addressing
identified truck bottlenecks on the Interstate, etc.):

o $18.7 million on safety and capacity enhancements on SR 29 — will reduce congestion, crashes and
resulting travel delay

e TSMOI/ITS projects or programs
o0 $4.5 million on congestion management / ITS operations and improvements
e Intersection Improvements Prioritized by the Congestion Management Committee following the Congestion
Management Process (2017)

0 $1.5 million including construction of 2 new roundabouts within City of Naples and improvements at US41
and Golden Gate Parkway

e Travel demand management programs, park and ride lots, etc.]

o0 The MPO has hired Jacobs Engineering to conduct a Park and Ride Study. See Appendix J — SU funded
projects in the UPWP.

e The MPO'’s project prioritization process for Bicycle and Pedestrian Facilities and Congestion Management
includes selection criteria related to congestion-relief, reliability, and mode shift. Freight priorities are identified in
the 2040 LRTP Cost Feasible Plan and from there, make their way into the TIP.

The projects included in the TIP are consistent with FDOT's Five Year Work Program, and therefore to FDOT’s approach
to prioritize funding to address performance goals and targets. Per federal planning requirements, the state selects
projects on the NHS in cooperation with the MPO from the approved TIP. Given the significant resources devoted in the
TIP to programs that address system performance and freight, the MPO anticipates that once implemented, the TIP will
contribute to progress towards achieving the statewide reliability performance targets.

35



TRANSIT ASSET MANAGEMENT MEASURES

On July 26, 2016, FTA published the final Transit Asset Management rule. This rule applies to all recipients and
subrecipients of Federal transit funding that own, operate, or manage public transportation capital assets. The rule defines
the term “state of good repair,” requires that public transportation providers develop and implement transit asset
management (TAM) plans and establishes state of good repair standards and performance measures for four asset
categories: equipment, rolling stock, transit infrastructure, and facilities. The rule became effective on October 1, 2018.
Table 6 identifies performance measures outlined in the final rule for transit asset management.

Table 6 FTA TAM Performance Measures

Asset Category Performance Measure
Percentage of non-revenue, support-service and maintenance
1. Equipment vehicles that have met or exceeded their Useful Life Benchmark*
(ULB)

Percentage of revenue vehicles within a particular asset class that
have either met or exceeded their Useful Life Benchmark (ULB)

3. Infrastructure  Percentage of track segments with performance restrictions

Percentage of facilities within an asset class rated below condition 3

on the TERM scale

*ULB considers a provider’s unique operating environment such as geography, service frequency, etc. and is not the same as an
asset’s useful life.

2. Rolling Stock

4. Facilities

Public transportation agencies are required to establish and report transit asset management targets annually for the
following fiscal year. Each public transit provider or its sponsors must share its targets with each MPO in which the transit
provider’s projects and services are programmed in the MPO’s TIP. MPOs are required to establish initial transit asset
management targets within 180 days of the date that public transportation providers establish initial targets. However,
MPOs are not required to establish transit asset management targets annually each time the transit provider establishes
targets. Instead, subsequent MPO targets must be established when the MPO updates or amends the TIP or LRTP.
When establishing transit asset management targets, the MPO can either agree to program projects that will support the
transit provider targets or establish its own separate regional transit asset management targets for the MPO planning
area. MPO targets may differ from agency targets, especially if there are multiple transit agencies in the MPO planning
area.
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The TAM rule defines two tiers of public transportation providers based on size parameters. Tier | providers are those
that operate rail service or more than 100 vehicles in all fixed route modes, or more than 100 vehicles or more in one
non-fixed route mode. Tier Il providers are those that are a subrecipient of FTA 5311 funds, or an American Indian Tribe,
or have 100 or less vehicles across all fixed route modes or have 100 vehicles or less in one non-fixed route mode. A
Tier | provider must establish its own transit asset management targets, as well as report performance and other data to
FTA. A Tier Il provider has the option to establish its own targets or to participate in a group plan with other Tier I
providers whereby targets are established by a plan sponsor, typically a state DOT, for the entire group.

A total of 28 transit providers participated in the FDOT Group TAM Plan (Table 6.2). The participants in the FDOT Group TAM Plan
are comprised of the Section 5311 Rural Program and open-door Section 5310 Enhanced Mobility of Seniors & Individuals with
Disabilities FDOT subrecipients. The Group TAM Plan was adopted in October 2018 and covers fiscal years 2018-2019 through
2021-2022. Within the Collier MPO there are no agencies that participate in the FDOT Group TAM Plan.

Collier Area Transit (CAT), a Tier Il provider, is the only transit provider within the MPO region. CAT does not participate
in the FDOT Group TAM Plan as it has too few busses to meet the criteria. On November 9, 2018, the Collier MPO
agreed to support the Collier County Board of County Commissioners (BCC) / Collier Area Transit (CAT) transit asset
management targets which were adopted on October 23, 2018, thus agreeing to plan and program projects in the TIP
that once implemented, are anticipated to make progress toward achieving the transit provider targets. Table 7 displays
the TAM performance measures targets for FDOT and the current conditions within the Collier MPO.

The transit asset management targets are based on the condition of existing transit assets and planned investments in
equipment, rolling stock, infrastructure, and facilities. The targets reflect the most recent data available on the number,
age, and condition of transit assets, and expectations and capital investment plans for improving these assets. Table 7
summarizes both existing conditions for the most recent year available, and the targets.
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Table 7 — TAM Performance Measures

Asset FDOT and MPO Transit Targets Current Conditions | Met or Exceed
Category within Collier MPO Target
Equipment 10% have met or exceeded their | 0% exceed ULB Yes

Useful Like Benchmark (ULB)

Rolling Stock | 10% have met or exceeded their | 50% exceed ULB No
uLB

Infrastructure | n/a n/a n/a

Facilities 25% of facilities less than 3.0 onthe | 0% at or above 3.0 | Yes
TERM scale TERM

Transit Asset Management in the TIP

The Collier MPO TIP was developed and is managed in cooperation with CAT. CAT submits a list of Transit Priority
Projects to the MPO Board for approval on an annual basis. The priority projects reflect the investment priorities
established in the 2040 LRTP which incorporates the Transit Development Plan as its transit element. FTA funding, as
programmed by the region’s transit providers and FDOT, is used for programs and products to improve the condition of
the region’s transit assets. See Appendix | — Criteria Used for Project Prioritization

The 2019 list of Transit Project Priorities did not include asset management related projects. However, the MPO
Board directed staff in December 2019 to use available SU funds to purchase a replacement bus for $500,000; in
addition to funding a project to enhance accessibility at 10 bus stops to meet ADA requirements for $250,000 in FY
2020. The MPO will update transit project priority criteria in calendar year 2020 to include state of good repair criteria.

TRANSIT SAFETY PERFORMANCE

The Federal Transit Administration (FTA) established transit safety performance management requirements in the Public
Transportation Agency Safety Plan (PTASP) final rule, which was published on July 19, 2018. This rule requires providers
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of public transportation systems that receive federal financial assistance under 49 U.S.C. Chapter 53 to develop and
implement a PTASP based on a Safety Management Systems approach.
The PTASP must include performance targets for the performance measures established by FTA in the National Public
Transportation Safety Plan, which was published on January 28, 2017. The transit safety performance measures are:

e Total number of reportable fatalities and rate per total vehicle revenue miles by mode.

e Total number of reportable injuries and rate per total vehicle revenue miles by mode.
e Total number of reportable safety events and rate per total vehicle revenue miles by mode.

e System reliability — mean distance between major mechanical failures by mode.

The PTASP rule takes effect on July 19, 2019. Each provider of public transportation that is subject to the rule must
certify it has a PTASP, including transit safety targets for the above measures, in place no later than July 20, 2020. MPOs
then have 180 days to establish transit safety targets for the MPO planning area. Once the public transportation provider
establishes targets, it must make the targets available to MPOs to aid in the planning process. The Collier MPO must
reflect those targets in any LRTP and TIP updated on or after July 20, 2021.

Over the course of 2019-2021, the Collier MPO will coordinate with public transportation providers in the planning area

on the development and establishment of transit safety targets. Future TIPs will include a discussion of the anticipated
effect towards achieving the transit safety targets.
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2019 MPO PROJECT PRIORITY AND PROJECT SELECTION PROCESSES

The method to select projects for inclusion in the TIP depends on whether the metropolitan area has a population of
200,000 or greater. Metropolitan areas with populations greater than 200,000 are called Transportation Management Areas
(TMA). The Collier MPO is a TMA. In a TMA, the MPO selects many of the Title 23 and FTA funded projects for
implementation in consultation with FDOT and local transit operators. Projects on the National Highway System (NHS) and
projects funded under the bridge maintenance and interstate maintenance programs are selected by FDOT in
cooperation with the MPO. Federal Lands Highway Program projects are selected by the respective federal agency in
cooperation with FDOT and the MPO [23 C.F.R. 450.330(c)]. FDOT coordinates with the MPO to ensure that projects are
also consistent with MPO priorities.

Federal and State transportation programs help the Collier MPO complete transportation projects which are divided into
several categories including: highway (including maintenance), transit, sidewalk/bicycle paths and/or facilities, congestion
management, bridges, planning, and aviation. Many of these projects require multiple phases which must be completed in
order. Project phases may include: Project Development & Environment studies (PD&E), Preliminary Engineering (PE),
Right-of-Way acquisition (ROW), Railroads and Utilities (RRU) and Construction (CST). Some phases may require multi-
year efforts to complete, therefore it is often necessary to prioritize only one or two phases of a project within a TIP with
the next phase(s) being included in subsequent TIPs.

All projects in this TIP must be consistent with the Collier MPO 2040 Long Range Transportation Plan (LRTP) adopted
on December 11, 2015. Projects were included in the LRTP based on their potential to improve the safety and/or
performance of a facility; increase capacity or relieve congestion; and preserve existing transportation investments. TIP
projects are also consistent, to the extent feasible, with the Capital Improvement Programs and Comprehensive Plans of
Collier County, the City of Naples, the City of Marco Island, and the City of Everglades as well as the Master Plans of the
Collier County Airport Authority and the Naples Airport Authority. With minor exceptions, projects in the TIP must also be
included in the FDOT Five-Year Work Program (WP) and the State Transportation Improvement Program (STIP).

The MPQO'’s 2019 Transportation Project Priorities, for inclusion in the FY2021 — FY2025 TIP, were adopted by the MPO
Board on June 14, 2019. The MPO and FDOT annually update the TIP, FDOT Work Program (WP) and STIP by adding
a “new fifth year” which maintains the programs as rolling five-year programs. FDOT coordinates this process with the
MPO to ensure that projects are consistent with MPO priorities. During each spring/summer, the MPO prioritizes projects
derived from its adopted LRTP and based on the MPQO'’s annual allocation of Federal Surface Transportation Block Group
Program (STBGP) funds, State Transportation Trust Funds and other funding programs. The MPO'’s list of prioritized
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projects is formally reviewed by the Technical Advisory Committee (TAC), Citizens Advisory Committee (CAC), Bicycle
and Pedestrian Advisory Committee (BPAC), and Congestion Management Committee (CMC), and is approved by the
MPO Board before being transmitted to FDOT for funding consideration. (See Appendix | for a description of the criteria
used for project prioritization.) The list of prioritized projects includes highway, sidewalk/bicycle paths and/or facilities,
congestion management, bridge and transit projects which are illustrated on the following pages. All projects funded
through the FDOT Work Program are included in Part | of this TIP. Table 1 shows the general timeframe for the MPO’s
establishment of project priorities and the development of the FY2021 — FY2025 TIP.

Safety has always been an important part of the MPQO'’s project prioritization process. Safety criteria are included in the
prioritization process for bicycle and pedestrian, congestion management and bridge priorities. Highway and SIS priorities
are generated by the Long Range Transportation Plan which emphasizes safety. As the MPO develops new lists of project
priorities, the new federal performance measures will be incorporated into the criteria.

Table 1 — General Timeframe for FY2021-2025 TIP Process
Jan - March 2019 MPO solicits candidate projects for potential funding in FY2021 - FY2025 TIP.

June 2019 MPO adopts prioritized list of projects for funding in the MPO FY2021- 25 TIP

Nov 2019 - Jan 2020| FDOT releases Tentative Five-year Work Program for FY2021-FY2025
March — June 2020 \MPO produces draft FY2021 - 2025 TIP; MPO Board and committees review draft TIP; MPO advisory
committees endorse TIP

June 2020 MPO adopts FY2021 — FY2025 TIP which is derived from FDOT’s Tentative Five-year Work
Program.

MPO adopts prioritized list of projects for funding in the FY2022-FY2026 TIP

July 2020 FDOT'’s Five-Year Work Program FY2021 - FY2025 (which includes the MPO TIP) is adopted and
goes into effect.

September 2020 MPO adopts TIP Amendment for inclusion of Roll Forward Report
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2019 HIGHWAY PRIORITIES

Highway priorities are consistent with the 2040 LRTP Cost Feasible Plan. The Corkscrew Road safety project was added
in 2019 to address two segments of the roadway that have a high number of crashes. Otherwise the 2019 priorities
remain the same as the 2018 priorities. The MPO Board approved the highway priorities list, shown on Table 2, on June 14,
2019. MPO staff forwarded the list to FDOT for consideration of future funding.
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Table 2 — 2019 Highway Priorities

Golden Gate Eastbound on-ramp - New 2 PE (8]} 00,000
2 175 Interchange| 175 Interchangs P $2,000,000 | 2021-2005 359, $3,130,000
Parkwiay lane Ramp CST | OA | $2,540,000
Intersection Traffi PE | OA | SB00,000
3 | PineRidgeRd |F75Imerchange| 75 Interchange MLSISSChon Traftic $5,000,000 | 2021-2025 : $7.150,000
Signalizaion CST | O& | 56,350,000
5 | CRE3L(Collier | GoldenGate Green Blvd 410 6 lane roadway 20 |s.00000 | 2212005 |-FE... 0. 33800000 | o) 2n0000
Bivd) Canal csT | OA 1 538,100,000
7 | Immokalee Rd |75 Interchange| 75 Interchange Intersection Traffic $2750,000 | 2021-2005 |-FE 8.0 2310000 <) 000,000
Signalization CST § O& ¢ 53,400,000
Lee/Collier Co
12 old Us 41 usa1sras) |- “'ri; UV | AddlanesandReconstruct | 15 | 515,030,000 | 20262030 | PE | OA | 52,720,000
cl:i'ca' NE;:S Interim At-Grads
192 | oo d:' SIIEEI'h'Et " | Immokalee Rd 8th Sweet improvements, including & $4.000,000 | 20212025 | CST | OA | $5,080,000 | 55,080,000
laning 8th Street
immokales Rd) Fning sth stre
21 sS4l Goodlette Rd MN/A Intersection Improvements 52,000,000 | 2021-2025 PE..OA $370,000 52,912,000
CST | OA | 52,542,000
SR 951 (Colli South of
a (Collier " | North of Tower Rd 410 6 lane roadway 1 | 513,350,000 | 20262030 | PE | OA | $2,020,000 | 522,050,000
Blwd) Manaee Rd
Corkscrew Rd 750 Feet South of | 1200 FeetEastof Increase curve radius & widen
M3 | emction) |nrcssane  |utscasore o 0552 | $1,200,000 | 2020 |csT |oa su| $700,000 nfa
Corkscrew Rd Collier County Widen Lanesfrom 10 -11', Add
1005 | $1,200000 | 202 |csT |oA, su| se00,000 n/a
Ma | outhsection) |50 S | pocedcurve |2~ shoulders both sides $1,200, : : /
TOTALS (COLLIERMPQ) 2,600,000 $1,300,000
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SIS PRIORITIES (for Collier and Lee County MPOs)

In addition to the highway priorities listed above, the MPO forwards two lists of priority projects on the Strategic Intermodal
System (SIS) network to FDOT for consideration of future funding. The SIS network includes highways, airports,
spaceports, deep water seaports, freight rail terminals, passenger rail, intercity bus terminals, rail corridors and waterways
that are considered the largest and most significant commercial transportation facilities in the state. There are three SIS
highway corridors in Collier County: 1-75, SR29 and SR82 are the three SIS highway corridors in Collier County.. Table
3A and Table 3B illustrate the 2018 SIS Priorities for both the Collier MPO (adopted by the MPO Board on June 8, 2018)
and the Lee County MPO Board. The Collier MPO SIS Priorities are consistent with the Collier 2040 LRTP.
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Table 3A Joint Collier/Lee County MPO Mainline SIS Priorities
Adopted by Collier MPO June 8, 2018, Lee County MPO June 22,

2018
2012 2017 . Improvement| Next .
srarfisy|| et Project From To e Phase Volume [ Capacity v/C
20 11 SR 82 Hendry County Line Gator Slough 2-4L CST 12,000 16,400 0.73
10 o2 | SR 23 dL°°p SR 29 (South) SR 29 (North) New 4L ROW | New 41,700
23 3 SR 29 New Market Road North SR 82 2-4L ROW 16,450 16,400 1.00
NA 4 I-75 Pine Ridge Road SR 82 6L - 8 Aux Lns| PD&E | 100,500 111,800 0.90
7 5 SR 80 SR 31 Buckingham Rd 4-6L PD&E 35,000 41,700| 0.84
24 6 SR 29 9th St North Immokalee Dr 2-4L PE 16,000 19,514 0.82
12 7 SR 29 Immokalee Dr New Market Rd North 2-4L ROW 15,900 19,514 0.81
NA 83 SR 31 SR 80 SR 78 2-4L PD&E 11,100 17,700 0.63
26 9 SR 29 Oil Well Rd South of Agricultural Way 2-4L PE 5,000 8,400| 0.59
25 10 SR 29 South of Agricultural Way| CR 846 East 2-4L ROW 7,100 19,514| 0.43
26 11 SR 29 175 Oil Well Rd 2-4L PE 3,200 8,400| 0.38
13 12 175 Pine Ridge Rd SR 80 6-10L PD&E | 100,500 111,800 | 0.90
Notes

1. Joint Board #1 Priority

2. Will improve other SR29 needs

3. Includes bridge

Phase

Abbreviations:

CST construction;
ROW right-of-way;
PD&E project development and
environmental; PE preliminary engineering
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Table 3B Joint Collier/Lee County MPO Interchange SIS Priorities
Adopted by Collier MPO June 8, 2018, Lee County MPO June 22,

2018
Next
Project Interchange Improvement Type Unprogrammed Notes
Phase
| 75 |@ Everglades Blvd New Interchange IR
| 75 |@ Golden Gate Pkwy| Minor Interchange Improvements Study Short Term
|75 |@ Pine Ridge Rd Minor interchange improvements Study Short Term
| 75 |@ Immokalee Rd Major interchange improvements PD&E Short Term
I 75 |@ Bonita Beach Rd [ Major interchange improvements PE Mid Term
175 |@ Corkscrew Rd Major interchange improvements PE Short Term
I 75 |@ Daniels Pkwy Minor Interchange Improvements Study Short Term
175 |@ SR 82 Major interchange improvements PE Long Term
175 |@Luckett Rd Major interchange improvements PE Long Term
175 |@ SR 78 Minor interchange improvements PE Short Term
| 75 |@ Del Prado Ext. New Interchange IIR

Notes to Table 3B

Short Term - Current to 2025
Mid Term - 2025-2035

Long Term - 2035-2045
Minor Interchange Improvement - Add additional turn lanes, operational improvements

Major Interchange Improvement - Rebuild to accommodate future 10-lane cross section

Phase Abbreviations: IJR Interchange Justification Report; PE Preliminary Engineering
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2019 BRIDGE PRIORITIES

Bridge related priorities are consistent with the 2040 LRTP. The 2019 Bridge Related Priorities (Table 4) were approved by

the MPO Board on June 14, 2019 and forwarded to FDOT for consideration of future funding.

Table 4 — 2019 Bridge Priorities

Rank Location Proposed Improvement | Cost Estimate Status
1 |16th Street NE, south of 10th Avenue NE New Bridge Construction | $8,000,000 | CST FY22 $4.9
million
2 47th Avenue NE, west of Everglades Boulevard New Bridge Construction $8,000,000 PD&E
completed
3 Wilson Boulevard, South of 33rd Avenue NE New Bridge Construction $8,000,000
4 18th Ave NE, between Wilson Blvd N and 8th St NE New Bridge Construction $8,000,000
5 18th Ave NE, between 8th St NE and 16th St NE New Bridge Construction $8,000,000
6 13th St NW, north end proposed Vanderbilt Beach Rd Ext| New Bridge Construction $8,000,000
7 16th Street SE, south end New Bridge Construction $8,000,000
8 |Wilson Boulevard South, south end New Bridge Construction $8,000,000
9 Location TBD, between 10th Ave SE and 20th Ave SE New Bridge Construction $8,000,000
10 [62nd Avenue NE, west of 40th Street NE New Bridge Construction $8,000,000
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2019 TRANSIT PRIORITIES

Florida State Statutes require each transit provider in Florida that receives State Transit Block Grant funding to prepare an
annual Transit Development Plan (TDP). The TDP is a ten-year plan for Collier Area Transit (CAT) that provides a review
of existing transportation services and a trend analysis of these services. Table 5 shows the 2019 Transit Priorities which
were approved by the MPO Board on June 14, 2019 and submitted to FDOT for consideration of future funding.

Table 5 - Transit Priorities 2019

Priority Requested Funding / . e
o . S L.ocation Description
Ranking Project Estimates
1 $142,847.10 * Route 11 US41 Increase Frequency To Peak Service - Add 2 Loops
2 $285,694.20 * Route 12 Airport Pulling Rd Increase Frequency To Peak Service - Add 1 Loop
3 $222,723.60 * Route 19 Immokalee Increase Frequency To Morning Service - Add 1 Loop
4 $428,541.320 * Route 15 Golden Gate Pkwy Increase Frequency To Peak Service - Add 3 Loops
5 $334,085.40 L. Route 25 Golden Gate Pkwy Add 2 Loops (Currently The Route Has A Gap During The Day)
6 $334,085.40 * Route 17 East Naples Extend Evening Service By 2 Loops
7 $167,042.70 ¥ Route 11 US41 Extend Evening Service By 1 Loop
8 $222,723.60 * Route 28 Ave Maria & Immokalee Increase Frequency During The Day - Add 1 Loop
=] $167,042.70 # Route 27 Collier Blvd & Immokalee Rd Extend Morning Service By 1 Loop
10 $606,975.00 . e e —_—— :gncreased Frequency To Peak Service - Add 4 Loop and Purchase a
us
11 $200,000.00 Throughout Collier County Enhance accessribill'tv to bus stops to meet Americans with Disabilities
Act (ADA) requirements - 10 stops a year
12 $480,000.00 Throughsut-oiilerGounty Construct 12 new bus shelters & amenities per year (bike rack,
bench, trash can, etc.)

* Includes cost for 3 years of operation based on existing routes costs.
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2019 CONGESTION MANAGEMENT PRIORITIES

Transportation Management Areas (urbanized areas with
populations over 200,000) are required by 23 C.F.R. 450.322
to have a Congestion Management Process (CMP) that
provides for the effective and systematic management and
operation of new and existing facilities by using travel
demand reductions and operational management strategies.
The Collier MPO CMP may be viewed by clicking 2017
Collier CMP. CMP projects that are eligible for Federal
and state funding include sidewalk/bicycle paths and/or
facilities and congestion management projects that alleviate
congestion, do not require the acquisition of right-of-way and
demonstrate quantifiable performance measures.

The MPO allocates its SU funds® on a five-year rotating
basis. In 2019, congestion management received 100% of
the SU funds, approximately $4.1 million. The 2019
congestion management priorities are all new projects as
prior priority projects have been completed or removed from
the priority list. Table 6 (next page) lists the 2019 congestion
management priorities which were adopted by the MPO
Board in June 2019 and subsequently modified and re-
adopted by the Board on October 11, 2019. The Congestion
Management Process (2017 update) was used by the
committee as a guide to prioritize the 2019 projects.

RIGHT

TURN
‘ ON RED

AFTER
ON Url STOP

3 Surface Transportation Funds for Urbanized Area — with population greater than 200,000. Allocation of funds is determined by a formula.




Table 6 — 2019 Congestion Management Priorities

Submitting
Rank Project Name Agency/ Phase (Clsits LI
S 10-11-19
Jurisdiction
rayton R Harbour Drive Intersection Improvements - .

1 Crayton Road & Harbou ¢ Intersectio provements City of Naples CEl & CST $895,211
Roundabout

2 ITS Fiber Optic and FPL Power Infrastructure - 13 locations Collier County CST $272,725

3 Travel Time Data Collection & Performance Measurements Collier County CST $700,000

Mooring Line Drive & Crayton Road Intersection Improvements . PE, CEl and

4 ity of Napl

- Roundabout City of Naples CST 2850533
Golden Gate Parkway & US-41 Intersection Improvements .
5 . City of Naples PE & CST 1,366,107
(lane restriping to add left turn lane sh/eb US41) fty P 2
6 New- Updated School Flasher System Collier County CST $353,250
7 New-Vehicle Count Station Update - 31 locations Collier County CST $311,562
Bicycle Detection Systems at 4 intersectioins: US41/Central

8 Ave, US41/3rd AveS; Park Shore Drive/Crayton Rd: 8th St City of Naples CST $66,429
S/3rd Ave S

9 Adaptive Traffic Control System - 13 intersections on Santa Collier County DSN & CST $893,000

Barbara & Golden Gate Pkwy
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BICYCLE and PEDESTRIAN PRIORITIES

Two changes were made to the 2018 Bicycle and Pedestrian Project Priorities; #6 Pine Ridge Road sidewalk was deleted
at the County’s request as it is being incorporated into a larger project; and #14 Immokalee Road Shared Use Path was
deleted upon recommendation of the Bicycle and Pedestrian Advisory Committee along with County concurrence. The 11
remaining projects represent the 2019 Bicycle and Pedestrian priorities, all of which are funded for construction in the
current TIP. The MPO Board adopted the list on June 14, 2019 which was then sent to FDOT for consideration of funding.

The priorities were derived from the 2012 Collier MPO Comprehensive Pathways Plan. Future Bicycle and Pedestrian
Priorities will be derived from the Collier MPO Bicycle & Pedestrian Master Plan which replaced the 2012 Plan in March
2019. The two plans share a similar vision of providing a safe, connected and convenient on- road and off-road network
throughout the Collier MPA to accommodate bicyclists and pedestrians as well as a similar goal of improving transportation
efficiency and enhancing the health and fitness of the community while allowing for more transportation choices.
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Table 7 — 2019 Bicycle and Pedestrian Priorities
(2018 list updated to FDOT Tentative Work Program Fiscal Years 2021-2025)

AN Submitting Phase/Amount
Rank Project Name Project Description Limits Requested Agencyl Funded in Work FPN
Jurisdiction Program
) . . Rattlesnake ) PE $176,000
1 |County Barm Rd 10" Shared Use Path - west side |Davis Blvd Hammock Rd $1,411,482 | Collier County CST $1,879,376 4380911
o oo . ; 108th Ave N . PE $151,000
2 |Vanderbilt Orive Sidewalk and crosswalk Vanderbilt Beach Rd $272,248 | Collier County CST $709.075 4380921
3 |Green Bivd 5' Bike Lanes - both sides Santa Barbara Bivd Sunshine Blvd $567,750 | Collier County PE $226,000 4380931
' CST $1,084,670
5-ft sidewalks, crosswalks, bike |500' West of US 41 & 7th St |7th St. N. & 400 east .
5 |S GolDr lanes, parking on north side N of Gulf Shore Bivd N 880,000 | City of Naples | CST$1,976.749 | 4404371
6 |Pine Ridge Road 6' sidewalk - south side Whippoorwill Lane Napa Blvd $561,800 | Collier County de'E‘Edt at County's| /g
reqies
5' Bike Lanes/Paved Shoulders - | N from Bluebill - %
7 |111th Ave N both sides Ave Bridge Tth StN $480,000 | Collier County | CST $553,410 4418461
Mandarin Greenway ) . : : PE $45,311
8 Sidewalk Loop Sidewalks Banyan Blvd & on Pine Ct Orchid Dr $299,500 | City of Naples CST $349,407 4404361
8' Shared Use Pathway - ] City of Marco
9 |Bald Eagle Dr west side (coded as sidewalk) Collier Blvd., Qld Marco Lane $344,030 1Eland CST $509,685 | 4418781
Everglades City - y Traffic Circle by Everglades |Chokoloskee Bay . PE-ENV $415,000
10 Copeland Ave S Sidewalks City Hall Causeway $410,000 |Everglades City CST 5497 632 4370961
11 |Lake Trafford Rd 6' Sidewalks Carson Rd Laurel St $492,800 | Collier County CST §572,675 | 4433754
12 Inlet Dr. - Addison 8' Shared U_s-e Pathway - east Travida Terr. Addison Ct $299.707 | City of Marco csT 8411.781 | 4418791
Court Pathway and south side oo
13 |Lake Trafford Rd 5' Bike Lanes Little League Rd Laurel St $780,500 | Collier County | CST $3800,460 | 4433753
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REGIONAL PRIORITIES - TRANSPORTATION REGIONAL INCENTIVE PROGRAM (TRIP)

In addition to local MPO priorities, the
Collier MPO coordinates with the Lee
County MPO to set regional priorities.
The Lee County and Collier MPOs
entered into an Interlocal Agreement
by which they set policies to prioritize
regional projects.

The Transportation Regional Incentive
Program (TRIP). TRIP is a
discretionary program that funds
regional projects prioritized by the two
MPOs. The TRIP priorities approved
by the MPO Board on June 14, 2019,
are shown in Table 8.

53



Table 8 - 2019 Joint Collier/Lee County MPO TRIP Priorities

Sponsor Route From To Total Cost Staff Fiscal Tota
Proposed rkzques Requested Priority Etatzl Year |
Improvement € TRIP Funds Order unaing Poin
Phase Level
ts
2019/2020
2020/2021
Lee County Ortiz Colonial Blvd SR 82 2L to 4L CST $15,625,000 $6,975,000 1 21
Lee County Corkscrew Road E.of Ben Hill Griffin Bella Terra 2L to 4L CST $17,379,925 $6,000,000 2 21
Lee County Three Oaks Ext. North of Alico Road - Segment 1 New 4L CsT $25,830,000 $7,000,000 3 18
Lee County Estero Blvd South Segment | Road Upgrade CST $7,750,000 $3,875,000 Funded |$ 2,651,966 FY 20/21 15
2021/2022
Collier County | Vanderbilt Beach Rd | US 41 | E. of Goodlette | 4L to 6L CST $8,428,875 | $4214438 | 1 21
2022/2023
Collier County Veterans Memorial Blvd. Livingston Road Old US41 New 2 Lane facility CST $10,199,433 $ 5,099,716 1 21
Collier County Collier Blvd Golden Gate Main Canal Golden Gate Pkwy 4L to 6L PE $3,200,000 $1,600,000 2 20
Lee County Three Oaks Ext. North of Alico Road Segment 2 New 4L CST $25,830,000 $7,000,000 3 18
2023/2024
Collier County Collier Blvd Golden Gate Main Canal Golden Gate Pkwy 4L to 6L ROW $7,000,000 $3,500,000 1 22
Collier County Goodlette Road Vanderbilt Beach Road Immokalee Road CST $5,500,000 $2,750,000 2 21
Lee County Burnt Store Rd Van Buren Pkwy Charlotte Co/L 2L to 4L PE $8,320,000 $4,100,000 3 17
2024/2025
Collier County Oil Well Road Everglades Oil Well Grade Rd. 2L to 6L CST $31,400,000 $15,700,000 1 25
Collier County Collier Blvd Golden Gate Main Canal Golden Gate Pkwy 4L to 6L CsT $10,000,000 $5,000,000 2 24
Collier County Vanderbilt Beach Rd. 16th St. NE Everglades New 2L CST $8,250,000 $4,125,000 3 24

54



Major Projects Implemented or Delayed from the Previous TIP (FY2019 — FY2023)

23 CFR 8450.324(2) requires MPOs to list major projects from the previous TIP that were implemented and to identify any
significant delays in the planned implementation of major projects. The Collier MPO TIP identifies major projects as a multi-
laning or a new facility type capacity improvement. The following list provides the status of the major projects that were
identified as such in the FY2020 — FY20241 TIP.

Major Projects Implemented/Completed
e SR82 from Gator Slough Lane to SR29. Construction completed to widen road from two to four lanes. (FPN 4308491)
e Marco Island Airport — Construction completed on new terminal building (FPN 4370631).

Major Projects Significantly Delayed, Reason for Delay and Revised Schedule
The cause of the delays was budgetary according to FDOT.

e SR82 from Hendry County Line to Gator Slough. Add lanes and reconstruction. Construction ($41 million)
phase moved from FY2023 to FY2024 (FPN 4308481).

e |-75 @ SR951; Major interchange improvement; construction ($89 million) movedfrom FY2024 to FY2025 (FPN
4258432).

e SR29 from SR82 to Hendry County Line. Add lanes and reconstruction. Construction phase ($10 million) moved
out of Work Program. (FPN 4178784)

Major Projects in the FY2021 — FY2025 TIP

The Collier MPO TIP identifies major projects as a multi-laning or a new facility type capacity improvement.
The following list provides the status of the major projects in the FY2021 — FY2025 TIP.

Multi-Laning or New Facility Capacity Improvement Projects
e |-75 @ SR951; FPN 4258432; Major interchange improvement; $98 million CST, ENV, PE, ROW, RRU. $89
million of project in FY24.
¢ SR 29 Projects (Six projects that cover SR29 in its entirety between Oil Well Rd and the Hendry County Line)

 FPN 4175402 Add lanes and reconstruction from Oil Well Road to Sunniland Nursery Rd; PE
programmed in FY2024 for $8.3 million
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FPN 4175403 Add lanes and reconstruction from Sunniland Nursery Rd to S of Agriculture
Way; ENV programmed in FY2023 for $0.5 million
FPN 4175404 Add lanes and reconstruction from S of Agricultural Way to CR846 (Immokalee
Rd); ENV programmed in FY2023 for $0.3 million
SR82 from Gator Slough to SR 29;
e FPN 4175405 Add lanes and reconstruction from CR846 to New Market Rd.; ENV, ROW programmed in FY24 and
FY25 for $6.7 million.
e 4175406 Widen from two to four lanes; ROW programmed in FY25 for $1.1 million
e FPN 4178784 Add lanes and reconstruction from SR82 to Hendry County Line; ROW programmed in FY21 for
$1.3 million.

SR 82 Projects
* FPN 4308481 Add lanes and reconstruction from Hendry County Line to Gator Slough Lane; ENV,
ROW, RRU, CST with CST programmed in FY2024 for $41 million

SR 951 Projects

* FPN 4351112 Add lanes and rehabilitate pavement from Manatee Rd to N of Tower Rd; ROW. CST with
construction($13 million) programmedin FY24

* See FPN 4258432 under Capacity Enhancements

Airport Pulling Road — FPN 4404411 Add thru lanes from Vanderbilt (Beach) Road to Immokalee Road;
$13 million PE and CST with CST programmed in FY2023 for $10 million

16" St Bridge NE from Golden Gate Boulevard to Randall Boulevard — FPN 4318953 New bridge
construction programmed in FY22 for $5 million
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PUBLIC INVOLVEMENT

The MPO adopted a new Public Participation Plan (PPP) in February 2019. The PPP follows Federal regulations for TIP
related public involvement [23 C.F.R. 450.326(b)] and [23 U.S.C. 134 (i)(6) and (7) providing adequate public notice of
public participation activities and time for public review and comment at key decision points.

Typically, the TIP and all amendments to the TIP, are presented at multiple meetings of the Technical Advisory Committee
(TAC), Citizens Advisory Committee (CAC) and MPO Board; the public may attend and comment at all MPO meetings.
However, due to the COVID-19 pandemic, the MPO is using email and website outreach to interested parties instead of
holding advisory committee meetings; and investigating holding a virtual or call-in meeting for the MPO Board to adopt the
TIP. Public comments for the FY2021 — FY2025 TIP may be found in Appendix G.

TIP AMENDMENTS

Occasionally amendments need to be made to the TIP. There are three types of amendments. The first type,
Administrative Modification, is used for minor cost changes in a project/project phase, minor changes to funding sources,
minor changes to the initiation of any project phase, and correction of scrivener errors. Administrative Modifications do not
need MPO Board approval and may be authorized by the MPQO’s Executive Director.

The second type of amendment — a Roll Forward Amendment — is used to add projects to the TIP that were not added prior
to June 30" but were added to the FDOT Work Program between July 1stand September 30™. Roll Forward Amendments
are regularly needed largely due to the different state and federal fiscal years. Many of the projects that get rolled

forward are FTA projects because these projects do not automatically roll forward in the TIP. Roll Forward Amendments
do not have any fiscal impact on the TIP.

A TIP Amendment is the third and most substantive type of amendment. These amendments are required when a project
is added or deleted (excluding those projects added between July 1 and September 30), a project impacts the fiscal
constraint of the TIP, project phase initiation dates, or if there is a substantive change in the scope of a project. TIP
Amendments require MPO Board approval, are posted on the MPO website along with comments forms and distributed to
listserv(s) via email. The Collier MPO’s PPP defines the process to be followed for TIP amendments.

CERTIFICATION

The entire MPO process, including the TIP, must be certified by FDOT on an annual basis. The 2019 MPO process was



certified by FDOT on June 8, 2018. The 2019 MPO certification process has begun and is expected to be complete before
adoption of this TIP.

In addition, every four years the MPO must also be certified by the Federal Highway Administration (FHWA) and the
Federal Transit Administration (FTA). The MPQO'’s transportation planning process was jointly certified by FHWA and FTA
on December 28, 2016. The next FHWA / FTA joint certification will begin with a site visit scheduled for August 12, 2020.

PROJECT ORGANIZATION

Projects are listed in nine different categories. Within each category projects are listed in numerical order using the FPN
(Financial Project Number) which is in the upper left corner of each project page. Several of the roads are listed by their
county or state road designation. The table below lists these designations along with the commonly used name.

Common Name Name in TIP
Vanderbilt Drive CR 901
Vanderbilt Beach Road CR 862

San Marco Road CR 92

US 41/Tamiami Tralil SR 90 SR 45
Collier Boulevard SR 951
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EXPLANATION OF PROJECT COSTS

Part | of the TIP contains all projects that are listed in the FY2020 — FY2024 TIP. The projects are divided into five
categories: highways (including bridges, congestion management, bicycle and pedestrian, and maintenance), transportation
planning, transit, transportation disadvantaged and aviation. Each project is illustrated on a separate project page. Future
costs are presented in Year of Expenditure Dollars (YOE), which takes inflation into account. The inflation factors were
developed by the State. Current and prior year costs are reflected in nominal dollars.

Projects often require multiple phases which may include any or all of the following: Project Development and Environment
(PD&E), Design (PE), Environment (ENV), Right of Way acquisition (ROW), Railroad and Utilities (RRU), Construction
(CST), Operations (OPS), Capital (CAP). Large projects are sometimes constructed in smaller segments and may be shown
in multiple TIPs. When this happens, the project description (Letter D) will indicate that the current project is a segment/
phase of a larger project. An example project sheet is shown on the next page as Figure 5.

A — Federal Project Number

(FPN) B — Location of project

C — Denotes is project is on the SIS

system D — Project description

E — Prior, Future, and Total Project Cost; LRTP and TIP References (if

needed) F — FDOT Work Summary

G - Lead agency for project

H — Project length, if applicable

| — Project Phase, Fund Code Source and Funding Amounts by Year, by Phase, by Fund
Source J — Map of project area
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Figure 5 — Project Sheet Example

4178734 B SR 29 FROM SR 32 TO HENDRY C/L C
Project Description: WIDEN FROM 2-4 LANES {one segment of larger project}
Work Summary: ADDLANES & RECONSTRUCT
Lead Agency: FDOT H Length: 1.869
Phase Fund 2018/19 2019420 2020421 202122 2022{23 Total
CST ACNP 0 0 0 0 112,270,219 11,270,219
CST 01 0 0 0 0 171,150 171,150
ENY 01 0 0 15,000 0 0 15,000
ENV ACNP 0 400,000 0 0 50,000 450,000
INC DDR 0 0 0 0 0 0
ROW ACNP 0 0 6R7 685 0 0 687,685
0
Total 0 400,000 702 685 0 11,491,369 12,554,054

SIS

Prior Years Cost:
Future Years Cost:
Total Project Cost:
LRTP Ref:

1,898,484

0

14,492,538

515 PLAN APPENDIX &

PROJECT COST DISCLAIMER:
The “Total Project Cost”
amount displayed for of the
federal and state funded
projects in the TIP
represents 10 years of
programming in the FDOT
Draft Tentative Work
Program database for
project on the Strategic
Intermodal System (SIS)
(FY2019 — FY2028), and 5
years of programming in
the FDOT Draft Tentative
Work Program for non-SIS
projects (FY2019 — FY

2023) plus

historical costs information
for all projects having
expenditures paid by FDOT
prior to 2019. For a more
comprehensive view of a
specific project’s anticipated
total budget cost for all
phases of the project please
refer to the LRTP.
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PART 1
SECTION A-1
HIGHWAY PROJECTS

includes
Adding Lanes and Reconstruction
Adding Thru-lanes, Left-turn lanes, Turning lanes
Interchange Improvements

PD&E Studies
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Collier MPO TIP FY2021-2025

4175402 SR 29 FROM OIL WELL ROAD TO SUNNILAND NURSERY ROAD

Project Description:

Work Summary: ADD LANES & RECONSTRUCT

Lead Agency: FDOT Length: 4.762

Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total

ENV DI 0 0 0 885,000 0 885,000

PE ACNP 0 0 0 1,300,000 0 1,300,000

PE DI 0 0 0 6,140,000 0 6,140,000
0
0
0
0

Total 0 0 0 8,325,000 0 8,325,000

SIS
Prior Years Cost: N/A
Future Years Cost: N/A
Total Project Cost: 8,325,000
LRTP Ref: CFP, Appendix C

Pending MPO Board Adoption on June 12,2020
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4175403

Project Description:

Collier MPO TIP FY2021-2025

SR 29 FROM SUNNILAND NURSERY ROAD TO S OF AGRICULTURE WAY

WIDEN FROM 2-4 LANES (one segment of larger project)

Work Summary: ADD LANES & RECONSTRUCT

Lead Agency: FDOT Length: 2.548

Phase Fund 2020/21 2021/22 2022/23 2023/24  2024/25 Total

ENV SuU 0 0 40,538 0 0 40,538

ENV TALT 0 0 459,462 0 0 459,462
0
0
0
0
0

Total 0 0 500,000 0 0 500,000

Prior Years Cost:

Future Years Cost:
Total Project Cost:

LRTP Ref:

SIS

6,000,866
N/A
6,500,866

SIS PLAN APPENDIX A

Pending MPO Board Adoption on June 12,2020
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4175404

Project Description:

Collier MPO TIP FY2021-2025

SR 29 FROM S OF AGRICULTURE WAY TO CR 846 E

WIDEN FROM 2-4 LANES (one segment of larger project)

CR 846 E IS AIRPORT RD (diff from CR31)

Work Summary: ADD LANES & RECONSTRUCT

Lead Agency: FDOT Length: 2.251

Phase Fund 2020/21 2021/22 2022/23 2023/24  2024/25 Total

ENV TALT 0 0 183,125 0 0 183,125

ENV DS 0 0 86,875 0 0 86,875
0
0
0
0
0

Total 0 0 270,000 0 0 270,000

SIS

Prior Years Cost:

Future Years Cost:
Total Project Cost:

LRTP Ref:

4,019,606
N/A
4,289,606

SIS PLAN APPENDIX A

Pending MPO Board Adoption on June 12,2020
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Collier MPO TIP FY2021-2025

4175405 SR 29 FROM CR 846 E TO N OF NEW MARKET ROAD N SIS
Project Description: WIDEN FROM 2-4 LANES (one segment of larger project) Prior Years Cost: 6,050,576
Future Years Cost: N/A
Total Project Cost: 12,793,978
Work Summary: NEW ROAD CONSTRUCTION LRTP Ref: SIS PLAN APPENDIX A
Lead Agency: FDOT Length: 3.484
Phase Fund 2020/21 2021/22  2022/23  2023/24  2024/25 Total
ROW ACNP 0 0 0 975,253 3,786,280 4,761,533
ROW DDR 0 0 0 0 1,921,869 1,921,869
ENV DDR 0 0 0 0 60,000 60,000
0
0
0
0

Total 0 0 0 975,253 5,768,149 6,743,402
|Ifl

Pending MPO Board Adoption on June 12,2020



Collier MPO TIP FY2021-2025

4175406 SR 29 FROM N OF NEW MARKET ROAD TO SR 82 SIS
Project Description: WIDEN FROM 2-4 LANES (one segment of larger project) Prior Years Cost: 4,610,229
Future Years Cost: 30,355,723
Total Project Cost: 36,437,706
Work Summary: ADD LANES & RECONSTRUCT LRTP Ref: SIS PLAN APPENDIX A
Lead Agency: FDOT Length: 3.037
Phase Fund 2020/21 2021/22  2022/23  2023/24  2024/25 Total
ROW ACNP 0 0 0 0 1,091,754 1,091,754
ENV TALT 0 0 380,000 0 0 380,000
0
0
0
0
0
Total 0 0 380,000 0 1,091,754 1,471,754

Pending MPO Board Adoption on June 12,2020



Collier MPO TIP FY2021-2025

4178784 SR 29 FROM SR 82 TO HENDRY C/L SIS
Project Description: WIDEN FROM 2-4 LANES (one segment of larger project) Prior Years Cost: 1,981,919
Future Years Cost: 0
Total Project Cost: 3,345,461
Work Summary: ADD LANES & RECONSTRUCT LRTP Ref: SIS PLAN APPENDIX A
Lead Agency: FDOT Length: 1.869
Phase Fund 2020/21 2021/22  2022/23  2023/24  2024/25 Total
ENV ACNP 15,000 0 50,000 0 0 65,000
ROW ACNP 1,298,542 0 0 0 0 1,298,542
0
0
0
0
0
Total 1,313,542 0 50,000 0 0 1,363,542

Pending MPO Board Adoption on June 12,2020



Collier MPO TIP FY2021-2025

4258432 I-75 (SR 93) AT SR 951
Project Description: Ultimate interchange improvement.
Work Summary: INTERCHANGE IMPROVEMENT
Lead Agency: FDOT Length: 0.651
Phase Fund 2020/21 2021/22  2022/23  2023/24  2024/25 Total
ENV DDR 0 0 50,000 100,000 0 150,000
ROW STED 6,900,638 0 0 0 0 6,900,638
RRU DI 0 0 0 0 4,226,000 4,226,000
RRU LF 0 0 0 0 1,100,000 1,100,000
PE DDR 0 0 870,392 0 0 870,392
DSB ACNP 0 0 0 0 67,871,220 67,871,220
DSB LF 0 0 0 0 138,875 138,875
DSB DI 0 0 0 0 22,880,000 22,880,000
DSB DIH 0 0 0 0 5,720 5,720
DSB DSB2 0 0 0 45,150 0 45,150
Total 6,900,638 0 920,392 145,150 96,221,815 104,187,995
@

SIS
Prior Years Cost: 14,114,575
Future Years Cost: N/A
Total Project Cost: 118,302,570
LRTP Ref: CFP APPENDIX C

Pending MPO Board Adoption on June 12,2020
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Collier MPO TIP FY2021-2025

4308481 SR 82 FROM HENDRY COUNTY LINE TO GATOR SLOUGH LANE
Project Description: WIDEN FROM 2-4 LANES (one segment of larger project)
Work Summary: ADD LANES & RECONSTRUCT
Lead Agency: FDOT Length: 4.022
Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total
ROW BNIR 2,118,990 0 0 0 0 2,118,990
ENV DDR 0 20,000 50,000 0 0 70,000
CST DI 0 0 0 40,638,258 0 40,638,258
CST DIH 0 0 0 5,555 0 5,555
RRU DDR 0 0 0 500,000 0 500,000
INC DDR 0 0 0 0 1,400,000 1,400,000
0
Total 2,118,990 20,000 50,000 41,143,813 1,400,000 44,732,803

SIS
Prior Years Cost: 3,266,045
Future Years Cost: N/A
Total Project Cost: 47,998,848
LRTP Ref: SIS PLAN APPENDIX A

Pending MPO Board Adoption on June 12,2020
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4351112

Project Description:

Work Summary:

ADD LANES & REHABILITATE PVMT

Collier MPO TIP FY2021-2025

SR 951 FROM MANATEE ROAD TO N OF TOWER ROAD

Lead Agency: Length: 0.769
Phase Fund 2020/21 2023/24 2024/25 Total

ROW DDR 662,904 0 0 0 662,904
ROW DS 1,293,789 0 0 0 1,293,789
RRU DDR 0 0 1,000,000 0 1,000,000
RRU LF 0 0 1,550,000 0 1,550,000
CST LF 0 0 166,650 0 166,650
CST DDR 0 0 12,657,429 0 12,657,429
CST DIH 0 0 11,110 11,110
Total 1,956,693 0 15,385,189 0 17,341,882
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Pending MPO Board Adoption on June 12,2020

Prior Years Cost:

Future Years Cost:
Total Project Cost:
CFP, Appendix C



Collier MPO TIP FY2021-2025

4404411 AIRPORT PULLING RD FROM VANDERBILT RD TO IMMOKALEE RD

Project Description: Add thru lanes Prior Years Cost: 0
Future Years Cost: 0
Total Project Cost: 12,856,200

Work Summary: ADD THRU LANE(S) LRTP Ref: CFP, Appendix C

Lead Agency: COLLIER COUNTY Length: 1.97

Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total

PE LF 1,500,000 0 0 0 0 1,500,000

PE CIGP 1,500,000 0 0 0 0 1,500,000

CST LF 0 0 4,928,100 0 0 4,928,100

CST CIGP 0 0 4,928,100 0 0 4,928,100

Total 3,000,000 0 9,856,200 0 0 12,856,200

Pending MPO Board Adoption on June 12,2020



Collier MPO TIP FY2021-2025

4419751 SR 90 (US 41) AT OASIS VISITOR CENTER

Project Description:

Work Summary: ADD LEFT TURN LANE(S)

Lead Agency: FDOT Length: 0.276
Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total
ENV DDR 15,000 30,000 0 0 0 45,000
CST DDR 0 521,380 0 0 0 521,380
CST DIH 0 15,795 0 0 0 15,795
Total 15,000 567,175 0 0 0 582,175

SIS
Prior Years Cost: 416,013
Future Years Cost: 0
Total Project Cost: 998,188
LRTP Ref: REVENUE PROJECTIONS P5

APPENDIX A

Pending MPO Board Adoption on June 12,2020
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Collier MPO TIP FY2021-2025

4452962 I-75 AT PINE RIDGE ROAD

Project Description:

Work Summary: INTERCHANGE IMPROVEMENT

Lead Agency: FDOT Length: 0.046
Phase Fund 2020/21 2021/22 2022/23 2023/24  2024/25 Total
CST DI 0 0 5,450,000 0 0 5,450,000
Total 0 0 5,450,000 0 0 5,450,000

SIS
Prior Years Cost: 1,014,749
Future Years Cost: 0
Total Project Cost: 6,464,749
LRTP Ref: CFP, Appendix C

Pending MPO Board Adoption on June 12,2020
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Collier MPO TIP FY2021-2025

4463231 CORKSCREW RD NORTH FROM S OF WILDCAT DR TO E OF WILDCAT DRIVE
Project Description: Prior Years Cost: 0
Future Years Cost: 0
Total Project Cost: 1,478,586
Work Summary: WIDEN/RESURFACE EXIST LANES LRTP Ref: REVENUE PROJECTIONS
P10 APPENDIX A
Lead Agency: COLLIER COUNTY Length: 0.15
Phase Fund 2020/21 2021/22 2022/23 2023/24  2024/25 Total
CST GFSU 774,974 0 0 0 0 774,974
CST LF 703,612 0 0 0 0 703,612

Total 1,478,586 0 0 0 0 1,478,586

%

Pending MPO Board Adoption on June 12,2020



Collier MPO TIP FY2021-2025

4463232 CORKSCREW RD SOUTH FROM LEE COUNTY CURVE TO COLLIER COUNTY CURVE
Project Description: Prior Years Cost: 0
Future Years Cost: 0
Total Project Cost: 1,321,000
Work Summary: WIDEN/RESURFACE EXIST LANES LRTP Ref: REVENUE PROJECTIONS
P10 APPENDIX A
Lead Agency: COLLIER COUNTY Length: 1.005
Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total
CST SuU 0 0 0 1,321,000 0 1,321,000
0
Total

0 0 0 1,321,000 0 1,321,000

Pending MPO Board Adoption on June 12,2020
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4463381

Project Description:

Collier MPO TIP FY2021-2025

VANDERBILT BEACH RD FROM US 41 TO E OF GOODLETTE FRANK

Work Summary: ADD LANES & RECONSTRUCT

Lead Agency: COLLIER COUNTY Length: 0.995
Phase Fund 2020/21 2021/22 2022/23 2023/24  2024/25 Total
CST LF 0 0 0 0 4,214,438 4,214,438
CST TRIP 0 0 0 0 3,109,486 3,109,486
CST TRWR 0 0 0 0 1,104,952 1,104,952
Total 0 0 0

0 8,428,876

8,428,876

Prior Years Cost:

Future Years Cost:
Total Project Cost:

LRTP Ref:

0

0

8,428,876
CFP, Appendix C

Pending MPO Board Adoption on June 12,2020
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Collier MPO TIP FY2021-2025

Prior Years Cost: 0
Future Years Cost: 0
Total Project Cost: 5,500,000
LRTP Ref: REVENUE PROJECTIONS P5
APPENDIX A

4463411 GOODLETTE FRANK RD FROM VANDERBILT RD TO IMMOKALEE RD

Project Description:

Work Summary: ADD LANES & RECONSTRUCT

Lead Agency: COLLIER COUNTY Length: 1.757
Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total
CST LF 0 0 0 2,750,000 0 2,750,000
CST TRIP 0 0 0 2,700,947 0 2,700,947
CST TRWR 0 0 0 49,053 0 49,053
Total 0 0 0 5,500,000

0 5,500,000

Pending MPO Board Adoption on June 12,2020
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Collier MPO TIP FY2021-2025

4464121 CR 951 (COLLIER BLVD) FROM GOLDEN GATE CANAL TO GREEN BLVD
Project Description: Prior Years Cost: 0
Future Years Cost: 0
Total Project Cost: 3,200,000
Work Summary: WIDEN/RESURFACE EXIST LANES LRTP Ref: REVENUE PROJECTIONS P5
APPENDIX A
Lead Agency: COLLIER COUNTY Length: 2.04
Phase Fund 2020/21 2021/22 2022/23 2023/24  2024/25 Total
PE LF 0 0 0 1,600,000 0 1,600,000
PE CIGP 0 0 0 1,600,000 0 1,600,000
Total 0 0 0 3,200,000 0 3,200,000

Pending MPO Board Adoption on June 12,2020
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PART 1
SECTION A-2
BRIDGE PROJECTS
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Collier MPO FY2021 - FY2025 TIP

4318953 16TH ST BRIDGE NE FROM GOLDEN GATE BLVD TO RANDALL BLVD
Project Description: Prior Years Cost: 0
Future Years Cost: 0
Total Project Cost: 4,933,943
Work Summary: NEW BRIDGE CONSTRUCTION LRTP Ref: REVENUE PROJECTIONS P5-
5 APPENDIX A
Lead Agency: Collier County Length: 3.212
Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total
CST CMAQ 0 1,066,078 0 0 0 1,066,078
CST SuU 0 3,867,865 0 0 0 3,867,865
0
0
0
0
0
Total 0 4,933,943 0 0 0 4,933,943

Pending MPO Board Adoption June 12, 2020 80



Collier MPO FY2021 - FY2025 TIP

4348571 SR 951 OVER BIG MARCO PASS (JUDGE JOLLEY MEMORIAL BRIDGE)
Project Description: Prior Years Cost: 212,310
Future Years Cost: 0
Total Project Cost: 1,888,843
Work Summary: BRIDGE-REPAIR/REHABILITATION LRTP Ref: REVENUE PROJECTIONS P5-
5 APPENDIX A
Lead Agency: FDOT Length: 0.302
Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total
CST BRRP 1,656,013 0 0 0 0 1,656,013
CST DIH 20,520 0 0 0 0 20,520
0
0
0
0
0
Total 1,676,533 0 0 0 0 1,676,533

Pending MPO Board Adoption June 12, 2020 81



Collier MPO FY2021 - FY2025 TIP

4350431 COLLIER COUNTY SCOUR COUNTERMEASURE AT VARIOUS LOCATIONS
Project Description: Prior Years Cost: 30,398
Future Years Cost: 0
Total Project Cost: 1,922,774
Work Summary: BRIDGE-REPAIR/REHABILITATION LRTP Ref: REVENUE PROJECTIONS
APPENDIX A P5-5
Lead Agency: FDOT Length: 29.362
Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total
CST BRRP 0 0 0 459,819 0 459,819
CST DIH 0 0 0 55,550 0 55,550
CST DS 0 0 0 1,177,007 0 1,177,007
PE BRRP 0 0 200,000 0 0 200,000
0
0
0
Total 0 0 200,000 1,692,376 0 1,892,376

Pending MPO Board Adoption June 12, 2020
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Collier MPO FY2021 - FY2025 TIP

4441851 CR 846 OVER DRAINAGE CANAL
Project Description: Prior Years Cost: 0
Future Years Cost: 0
Total Project Cost: 2,607,197
Work Summary: BRIDGE REPLACEMENT LRTP Ref: REVENUE PROJECTIONS P5-
5 APPENDIX A
Lead Agency: FDOT Length: 0.018
Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total
CST ACBR 0 0 0 0 2,562,197 2,562,197
ENV ACBR 0 0 15,000 0 30,000 45,000
0
0
0
0
0

Total 0 0 15,000 0 2,592,197 2,607,197

Pending MPO Board Adoption June 12, 2020 83



PAGE INTENTIONALLY BLANK

84



PART 1
SECTION A-3

CONGESTION MANAGEMENT SYSTEMS/
INTELLIGENT TRANSPORTATION SYSTEMS
(CMS/ITS) PROJECTS

includes
Traffic Signals
Traffic Signal Updates
Traffic Operations Improvements
Intelligent Transportation System (ITS)
ATMS Arterial Traffic Management
Traffic Management Center (TMC) Software
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Collier MPO FY2021 - FY2025 TIP

4462531 BICYCLE DETECTION CITY OF NAPLES ITS

Project Description: CMC 2019 Priority No. 8

Work Summary: ITS SURVEILLANCE SYSTEM

Lead Agency: NAPLES Length:

Phase Fund 2020/21 2021/22  2022/23 2023/24 2024/25 Total

CST SU 0 0 0 67,429 0 67,429
0
0
0
0
0
0

Total 0 67,429 0 67,429

0

0
67,429
CFP-CMS/ITS PROJECTS P6-
24 & APPENDIX A P10

Prior Years Cost:

Future Years Cost:
Total Project Cost:
LRTP Ref:

Pending MPO Board Adoption June 12, 2020
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4371031

Project Description:

Collier MPO FY2021 - FY2025 TIP

COLLIER TMC OPS FUND COUNTY WIDE

Work Summary: OTHER ITS

Lead Agency: COLLIER COUNTY Length: 0.001

Phase Fund 2020/21 2021/22  2022/23 2023/24 2024/25 Total

OPS DS 81,000 81,000 81,000 81,000 0 324,000
0
0
0
0
0
0

Total 324,000

81,000 81,000 81,000 81,000 0

Prior Years Cost: N/A
Future Years Cost: N/A
Total Project Cost: N/A
LRTP Ref: CFP-CMS/ITS PROJECTS P6-
24 & APPENDIX A P10

Pending MPO Board Adoption June 12, 2020
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Collier MPO FY2021 - FY2025 TIP

Prior Years Cost: N/A
Future Years Cost: N/A
Total Project Cost: N/A
LRTP Ref: CFP-CMS/ITS PROJECTS P6-

24 & APPENDIX A P10

4404351 COLLIER COUNTY TRAFFIC SIGNAL TIMING OPTIMIZATION AT VARIOUS LOCATIONS

Project Description: CMC PRIORITY 2016-02

Work Summary: TRAFFIC SIGNAL UPDATE

Lead Agency: COLLIER COUNTY Length: NA

Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total

CST SuU 0 0 50,000 0 0 50,000

PE SuU 0 351,000 0 0 0 351,000
0
0
0
0
0

Total 0 351,000 50,000 0 0 401,000

Pending MPO Board Adoption June 12, 2020
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Collier MPO FY2021 - FY2025 TIP

4371041 NAPLES TMC OPERATIONS FUNDING CITY WIDE
Project Description: Prior Years Cost: N/A
Future Years Cost: N/A
Total Project Cost: N/A
Work Summary: OTHER ITS LRTP Ref: CFP-CMS/ITS PROJECTS P6-
24 & APPENDIX A P10
Lead Agency: NAPLES Length NA TIP Amendment: Roll Forward 9-9-16
Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total
OPS DS 30,000 30,000 30,000 30,000 0 120,000
0
0
0
0
0
0

Total 30,000 30,000 30,000 30,000 0 120,000

Pending MPO Board Adoption June 12, 2020 89



Collier MPO FY2021 - FY2025 TIP

4136271 NAPLES TRAFFIC SIGNALS REIMBURSEMENT

Project Description:

Work Summary: TRAFFIC SIGNALS

Lead Agency: NAPLES Length: 12.814

Phase Fund 2020/21 2021/22  2022/23 2023/24 2024/25 Total

OPS DDR 120,871 129,650 138,848 143,013 147,303 679,685
0
0
0
0
0
0

Total 143,013 147,303 679,685

138,848

120,871 129,650

Prior Years Cost: N/A
Future Years Cost: N/A
Total Project Cost: N/A
LRTP Ref: REVENUE PROJECTIONS
APPENDIX A

Pending MPO Board Adoption June 12, 2020
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Collier MPO FY2021 - FY2025 TIP

Prior Years Cost: 0
Future Years Cost: 0
Total Project Cost: 452,561
LRTP Ref: CFP-CMS/ITS PROJECTS P6-

24 & APPENDIX A P10

4379251 SIGNAL TIMING COUNTY ROADS AT VARIOUS LOCATIONS
Project Description: CMC PRIORITY 2015-03
Work Summary: TRAFFIC SIGNAL UPDATE
Lead Agency: COLLIER COUNTY Length: NA
Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total
CST CMAQ 0 451,560 0 0 0 451,560
CST SA 0 1,001 0 0 0 1,001
0
0
0
0
0
Total 0 452,561 0 0 0 452,561
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Collier MPO FY2021 - FY2025 TIP

4379261 SIGNAL TIMING US41 FROM SR951/COLLIER BLVD TO OLD US41

Project Description: CMC PRIORITY 2014-04, 2015-01

Work Summary: TRAFFIC SIGNAL UPDATE

Lead Agency: COLLIER COUNTY Length: 19.96

Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total

CST SuU 516,200 0 0 0 0 516,200
0
0
0
0
0
0

Total 516,200 0 0 0 0 516,200

Prior Years Cost: 0
Future Years Cost: 0
Total Project Cost: 516,200
LRTP Ref: CFP-CMS/ITS PROJECTS P6-

24 & APPENDIX A P10

Pending MPO Board Adoption June 12, 2020
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Collier MPO FY2021 - FY2025 TIP

4379241 TRAVEL TIME DATA COLLECTION COLLIER COUNTY ITS ARCH ATMS
Project Description: CMC PRIORITY 2012-10 Prior Years Cost: 0
Future Years Cost: 0
Total Project Cost: 441,450
Work Summary: OTHERITS LRTP Ref: CFP-CMS/ITS PROJECTS P6-
24 & APPENDIX A P10
Lead Agency: COLLIER COUNTY Length: 0.001
Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total
CST CMAQ 0 397,835 0 0 0 397,835
CST DIH 0 1,000 0 0 0 1,000
CST SA 0 42,615 0 0 0 42,615
0
0
0
0
Total 0 441,450 0 0 0 441,450
Collier Metropolitan Planning Area
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4051061

Project Description:

Collier MPO FY2021 - FY2025 TIP

COLLIER MPO IDENTIFIED OPERATIONAL IMPROVEMENTS FUNDING

MPO SU FUNDS HELD FOR COST OVER-RUNS, FUTURE PROGRAMMING

Work Summary: TRAFFIC OPS IMPROVEMENT

Lead Agency: FDOT Length: NA

Phase Fund 2020/21 2021/22  2022/23 2023/24 2024/25 Total

CST SU 1,040,062 3,571 747,152 2,308,197 2,282,740 6,381,722

CST TALU 1,069 2,493 2,507 382,333 381,937 770,339
0
0
0
0
0

Total 1,041,131 6,064 749,659 2,690,530 2,664,677 7,152,061

Prior Years Cost: 1,016,835
Future Years Cost: 0
Total Project Cost: 8,168,896
LRTP Ref: CFP-CMS/ITS PROJECTS P6-

24 & APPENDIX A P10

Pending MPO Board Adoption June 12, 2020
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Collier MPO FY2021 - FY2025 TIP

4126661 COLLIER COUNTY TRAFFIC SIGNALS REIMBURSEMENT
Project Description: Prior Years Cost: N/A
Future Years Cost: N/A
Total Project Cost: N/A
Work Summary: TRAFFIC SIGNALS LRTP Ref: CFP-CMS/ITS PROJECTS P6-
24 & APPENDIX A P10
Lead Agency: COLLIER COUNTY Length: 12.814
Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total
OPS DDR 319,631 334,373 349,712 360,203 371,009 1,734,928
0
0
0
0
0
0
Total 319,631 334,373 349,712 360,203 371,009 1,734,928
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4462501

Project Description:

Collier MPO FY2021 - FY2025 TIP

FIBER OPTIC & FPL

CMC 2019 Priorities No. 2

Work Summary: ITS COMMUNICATION SYSTEM
Lead Agency: COLLIER COUNTY Length: N/A
Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total
CST SU 0 0 0 0 273,725 273,725
0
0
0
0
0
0
Total 0 0 0 0 273,725 273,725
Collier Metropolitan Planning Area
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Prior Years Cost: N/A
Future Years Cost: N/A
Total Project Cost: N/A

LRTP Ref: CFP-CMS/ITS PROJECTS P6-

24 & APPENDIX A P10

Pending MPO Board Adoption June 12, 2020
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Collier MPO FY2021 - FY2025 TIP

4462511 TRAVEL TIME DATA COLLIER COUNTY ITS
Project Description: CMC 2019 Priority No. 3
Work Summary: ITS COMMUNICATION SYSTEM
Lead Agency: COLLIER COUNTY Length: N/A
Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total
CST SuU 0 0 0 0 701,000 701,000
0
0
0
0
0
0
Total 0 0 0 0 701,000 701,000
Collier Metropolitan Planning Area
i "b.\ —
SN
Ly "L ’ o
L,’.l._'J L |
L4LLY & 1
d‘ ‘-t !_‘{
iy of Haples A = =]
! . Legend
\\.‘-' Major Fioads in Collier County
| \‘\\ | Everglades City
| \_\_ ; | City of Naples
ikt ,%i / | City of Marco Island
L'.L_:-?ﬂ _‘j - ‘_l Collier County
_,-“"r.w_..;"c'n-,‘_ = ) "
0 5 10 20 Miles \ SR ‘év

Prior Years Cost: N/A
Future Years Cost: N/A
Total Project Cost: N/A
LRTP Ref: CFP-CMS/ITS PROJECTS P6-

24 & APPENDIX A P10

Pending MPO Board Adoption June 12, 2020
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Collier MPO FY2021 - FY2025 TIP

4462521 SCHOOL FLASHER COLLIER COUNTY ITS
Project Description: CMC 2019 Priority No. 6 Prior Years Cost: 0
Future Years Cost: 0
Total Project Cost: 354,250
Work Summary: ITS SURVEILLANCE SYSTEM LRTP Ref: CFP-CMS/ITS PROJECTS P6-
24 & APPENDIX A P10
Lead Agency: COLLIER COUNTY Length: N/A
Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total
CST SuU 0 0 354,250 0 0 354,250
Total 0 0 354,250 0 0 354,250
Collier Metropolitan Planning Area
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Collier MPO FY2021 - FY2025 TIP

4462541 VEHICLE COUNT STATION COLLIER COUNTY ITS
Project Description: CMC 2019 Priority No. 7 Prior Years Cost: 0
Future Years Cost: 0
Total Project Cost: 312,562
Work Summary: TRAFFIC CONTROL DEVICES/SYSTEM LRTP Ref: CFP-CMS/ITS PROJECTS P6-
24 & APPENDIX A P10
Lead Agency: COLLIER COUNTY Length: N/A
Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total
CST SuU 0 0 0 0 312,562 312,562
0
0
0
0
0
0
Total 0 0 0 0 312,562 312,562
Collier Metropolitan Planning Area
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4463421

Project Description:

Work Summary:

Collier MPO FY2021 - FY2025 TIP

TRAFFIC CONTROL COLLIER COUNTY ITS

CMC 2019 Priority No. 9

TRAFFIC CONTROL DEVICES/SYSTEM

Lead Agency: COLLIER COUNTY Length: 0.1
Phase Fund 2020/21 2021/22  2022/23 2023/24 2024/25 Total
PE SU 0 0 0 116,000 0 116,000
CST SU 0 0 0 0 778,000 778,000
Total 894,000

0 0 0 116,000 778,000

Prior Years Cost: 0
Future Years Cost: 0
Total Project Cost: 894,000
LRTP Ref: CFP-CMS/ITS PROJECTS P6-
24 & APPENDIX A P10

Pending MPO Board Adoption June 12, 2020
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Collier MPO FY2021 - FY2025 TIP

4463171 HARBOUR ROUNDABOUT FROM CRAYTON RD TO HARBOUR DR
Project Description: CMC 2019 Priority No. 1 Prior Years Cost: N/A
Future Years Cost: N/A
Total Project Cost: N/A
Work Summary: ROUNDABOUT LRTP Ref: CFP-CMS/ITS PROJECTS P6-
24 & APPENDIX A P10
Lead Agency: NAPLES Length: 0.33
Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total
CST SuU 0 0 0 892,211 0 892,211
Total 0 0 0 892,211 0 892,211

£
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Collier MPO FY2021 - FY2025 TIP

4463172 MOORING ROUNDABOUT FROM CRAYTON RD TO MOORING LINE DR
Project Description: CMC 2019 Priority No. 4 Prior Years Cost: N/A
Future Years Cost: N/A
Total Project Cost: N/A
Work Summary: ROUNDABOUT LRTP Ref: CFP-CMS/ITS PROJECTS P6-
24 & APPENDIX A P10
Lead Agency: NAPLES Length: 0.35
Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total
PE SuU 0 0 0 0 126,000 126,000
0
Total 0 0 0 0 126,000 126,000
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Collier MPO FY2021 - FY2025 TIP

4464511 US 41 AND GOLDEN GATE AT US 41 AND GOLDEN GATE PKWY

Project Description: CMC 2019 Priority No. 5

Work Summary: INTERSECTION IMPROVEMENT

Lead Agency: FDOT Length: 0.006
Phase Fund 2020/21 2021/22  2022/23 2023/24 2024/25 Total
PE SU 0 0 270,000 0 0 270,000
ROW SU 0 0 0 0 225,942 225,942
Total 0 0 270,000 495,942

0 225,942

" ;mua)tu-;gsumc.n':.

Prior Years Cost: 0
Future Years Cost: 0
Total Project Cost: 495,942
LRTP Ref: CFP-CMS/ITS PROJECTS P6-
24 & APPENDIX A P10

Pending MPO Board Adoption June 12, 2020
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PART 1
SECTION A-4
BICYCLE and PEDESTRIAN PROJECTS

includes
Bicycle and Pedestrian Projects
Pedestrian Safety Improvements
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Collier MPO FY2021 - FY2025 TIP

4370961 COPELAND AVE SIDEWALK FROM S CITY LIMIT TO NE COR BROADWAY/COPELAND
Project Description: BPAC PRIORITY 2017-10, 16-10, 15-10, 14-05 Prior Years Cost: 643,455
Future Years Cost: 0
Total Project Cost: 1,318,409
Work Summary: SIDEWALK LRTP Ref: CFP P6-25
Lead Agency: FDOT Length: 0.953
Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total
ENV TALT 20,000 40,000 0 0 0 60,000
CST SU 0 152,455 0 0 0 152,455
CST TALT 0 82,498 0 0 0 82,498
CST TALU 0 380,001 0 0 0 380,001
PE TALU 0 0 0 0 0 0
0
0
Total 20,000 654,954 0 0 0 674,954
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4380911

Project Description:

Collier MPO FY2021 - FY2025 TIP

COUNTY BARN ROAD FROM RATTLESNAKE HAMMOCK TO SR 84(DAVIS BLVD)

BPAC PRIORITY 2017-01, 16-01, 15-01, 14-01, 13-05

Work Summary: BIKE PATH/TRAIL

Lead Agency: COLLIER COUNTY Length: 2.045
Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total
PE SU 176,000 0 0 0 0 176,000
CST SA 0 0 50,000 0 0 50,000
CST SU 0 0 1,449,520 0 0 1,449,520
CST TALU 0 0 379,856 0 0 379,856
Total 176,000 0 1,879,376 0 0 2,055,376

Prior Years Cost:
Future Years Cost:
Total Project Cost:

LRTP Ref:

0
0
2,055,376
CFP P6-25

Pending MPO Board Adoption June 12, 2020
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4380921

Project Description:

Collier MPO FY2021 - FY2025 TIP

CR 901/VANDERBILT DR FROM VANDERBILT BEACH RD TO 109TH AVENUE N

BPAC PRIORITY 2017-02, 16-02, 15-02, 14-02 Prior Years Cost:
Future Years Cost:
Total Project Cost:

Work Summary: SIDEWALK LRTP Ref:
Lead Agency: COLLIER COUNTY Length: 1.214

Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total

PE SU 151,000 0 0 0 0 151,000

CST SU 0 0 709,075 0 0 709,075

Total

151,000 0 709,075 0 0 860,075

0

0

860,075
CFP P6-25

Pending MPO Board Adoption June 12, 2020
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Collier MPO FY2021 - FY2025 TIP

4380931 GREEN BLVD FROM SANTA BARBARA BLVD TO SUNSHINE BLVD

Project Description: BPAC PRIORITY 2017-03, 16-03, 15-03, 14-06 Prior Years Cost: 0
Future Years Cost: 0
Total Project Cost: 1,310,670

Work Summary: BIKE LANE/SIDEWALK LRTP Ref: CFP P6-25

Lead Agency: COLLIER COUNTY Length: 1.040

Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total

PE SuU 226,000 0 0 0 0 226,000

CST SU 0 0 1,084,670 0 0 1,084,670

Total 226,000 0 1,084,670 0 0 1,310,670
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Collier MPO FY2021 - FY2025 TIP

4404361 MANDARIN GREENWAY SIDEWALKS AT VARIOUS LOCATIONS
Project Description: BPAC PRIORITY 2015 & 2016-08; SW LOOP ON 4 STREETS - ORCHARD DR, MA Prior Years Cost: 45,311
TO ORCHARD DR, SIDEWALKS Future Years Cost: 0
Total Project Cost: 394,718
Work Summary: BIKE LANE/SIDEWALK LRTP Ref: CFP P6-25
Lead Agency: NAPLES Length: 0.840
Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total
CST SuU 0 331,929 0 0 0 331,929
CST DDR 0 17,478 0 0 0 17,478
0
0
0
0
0
Total 0 349,407

0 349,407

"

Pending MPO Board Adoption June 12, 2020
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Collier MPO FY2021 - FY2025 TIP

4404371 SOUTH GOLF DR FROM GULF SHORE BLVD TO W US 41

Project Description: BPAC PRIORITY 2017-05, 16-05, 15-05, 14-09

Work Summary: BIKE LANE/SIDE WALK

Lead Agency: NAPLES Length: 2.537

Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total

CST SA 0 0 121,000 0 0 121,000

CST CMAQ 0 0 1,855,749 0 0 1,855,749
0
0
0
0
0

Total 0 0 1,976,749 0 0 1,976,749

Prior Years Cost: 279,363
Future Years Cost: NA
Total Project Cost: 2,256,112
LRTP Ref: CFP P6-25

Pending MPO Board Adoption June 12, 2020

111



Collier MPO FY2021 - FY2025 TIP

4404381 SAN MARCO RD FROM VINTAGE BAY DRIVE TO GOODLAND RD
Project Description: BPAC Priority: 2016-04, 15-04 Prior Years Cost: 45,000
REMOVE SW REPLACE 8' SHARED USE PATH SOUTH SIDE Future Years Cost: 0
Total Project Cost: 695,062
Work Summary: BIKE PATH/TRAIL LRTP Ref: CFP P6-25
Lead Agency: MARCO ISLAND Length: 1.440
Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total
CST SuU 650,062 0 0 0 0 650,062
0
0
0
0
0
0
Total 650,062 0 0 0 0 650,062

Pending MPO Board Adoption June 12, 2020



Collier MPO FY2021 - FY2025 TIP

4414801 EDEN PARK ELEMENTARY
Project Description: Safe Routes to School project (SRTS) Prior Years Cost: 55,738
South side of Carson Rd from Westclox to Carso