
Review of the 2020 Urban Area Changes 
and Joint Agreement History
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2010 to 2020 GIS Urban Comparison 
• U.S. Census Urban Areas 2010 and 2020 (arcgis.com)

https://fdot.maps.arcgis.com/apps/webappviewer/index.html?id=9ed8524968cc4ac9a08ac175119fd46d




Lee County MPO 760,822 3.66% 730,937 3.74% 726,806 3.81%

Bonita Springs--Estero, FL (part - total pop = 425,675) - - 126,872 0.65% 126,872 0.66%

Bradenton--Sarasota--Venice, FL (part - total pop = 779,075) - - 973 0.00% 973 0.01%

Burnt Store Marina, FL - - 2,076 0.01% - -

Cape Coral, FL (part - total pop = 599,242) - - 598,961 3.06% 598,961 3.14%

St. James City, FL - - 2,055 0.01% - -

Collier MPO 375,752 1.81% 332,079 1.70% 298,803 1.56%

Bonita Springs--Estero, FL (part - total pop = 425,675) - - 298,803 1.53% 298,803 1.56%

Immokalee, FL - - 23,485 0.12% - -

Orangetree, FL - - 9,791 0.05% - -

Charlotte County-Punta Gorda MPO 188,086 0.90% 175,732 0.90% 173,617 0.91%

Bradenton--Sarasota--Venice, FL (part - total pop = 779,075) - - 44,519 0.23% 44,519 0.23%

Burnt Store Marina, FL - - 2,115 0.01% - -

Cape Coral, FL (part - total pop = 599,242) - - 203 0.00% 203 0.00%

Port Charlotte--North Port, FL (part - total pop = 199,998) - - 128,895 0.66% 128,895 0.68%





Previous Board Actions on Urbanized Census Changes 

In 2003, the Lee and Collier MPO’s 
were advised to combine or address 
coordination issues. The two MPO’s 
developed a regional coordination 
agreement in response and jointly 

approved it (included being on each 
others TAC, working jointly on 

LRTP’s, joint meetings etc.).

In 2013 the MPO’s were asked to 
combine or provide reasons why 

they were different and why it didn’t 
make sense. The two MPO’s met 
jointly and passed a resolution 
stating that we were remaining 

separate.





Updated 
Joint 
Agreement 

Last signed version is from 
2018

A draft was circulated in 
2022

New 2023 legislative 
requirements from HB 425 





2023 Legislative Impacts (HB 425) 

• Requires each MPO to prepare a congestion management system for the contiguous urbanized 

metropolitan area.

• Requires that, whenever possible, representatives of intermodal logistics centers be included on 

the TAC.

• Requires MPOs to consider the proportional representation of the area's population when 

selecting TAC membership.

MPOAC 





Comments or Questions



Recommendation for the 2020 Lee and 
Collier MPO Apportionment Plans and 
Funding Allocations
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Current Funding 
Allocation 

Coordination 
Activities

Lee and Collier MPO staff working with FDOT regarding the 
split of SU, TALU & CARU funds based on the portion of 
Bonita - Estero urban area population in the Lee MPO 
planning area

Those funds would then be split based on the urban 
population of Lee at 726,806 and the urban population of 
Collier at 298,803  

Implementation would take place at the end of the current 
work program to not impact already programmed projects

Recommendation would be to do a joint letter to follow what 
we have done in the past and memorialize this for the future 



Apportionment 
Plans

Due to FDOT by November 14, 2023

Both MPO’s are not planning on any MPO 
Board membership changes 

Falls into the Minor/No Changes Category 
and each MPO will put together a 
resolution for the Central Office







Planning 
Funds 

Distribution 
Formula

Each MPO Receives:
• A base amount of $350,000
• Additional funds proportionate to the 

MPO urban area population vs. urban 
area population in the state

• MPO’s that merge retain base amount for 
both until the next time this is done



Planning Funds 
Calculation 



Comments or Questions



Status of I-75 Master Plan, SIS CF Plan, 
2050 LRTP Revenue Estimates and 
Moving Florida Forward 
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I-75 Mainline Alternatives

Three Build alternatives were considered for the I-75 South Corridor: Managed 
Lanes (ML), General Purpose (GP), and Thru Lanes plus Local Lanes (TL+LL) and no 
tolling. The Thru Lanes plus Local Lanes Alternative was selected and analyzed as 
the Proposed Mainline Alternative for the Master Plan because it mitigates 
congestion, promotes a better distribution of traffic across all lanes, and offers an 
option for users to travel longer distances on the Interstate while avoiding the 
ramp-to-ramp turbulence of those using the Interstate for shorter distance trips. 
The Proposed Mainline Alternative line diagram is shown in Figure 6-1.





















MOVING FLORIDA FORWARD | ACCELERATING 20 PRIORITY PROJECTS







GROWTH RATES

• Basis
•  Federal

• Zero/Flat growth past IIJA
• Based on congressional process; not population and/or economic growth
• Long standing practice for FDOT, aligns with current FDOT financial policies

•  State

• Calculated using REC growth forecast that considers population and economic factors
• Based on highway safety fees, transportation revenue, and general revenue (documentary stamps)

• Use
•  Grow present day revenues over multiple periods to the horizon year of 2050
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FEDERAL/STATE FUNDING SPLIT

25%
Federal

75%
State

Historical funding split between federal 
and state
 Federal ~25%
 State ~ 75%

Federal and State Funding

32%
Federal

68%
State

3

Current funding split between 
federal and state
 Federal ~32%
 State ~68%

Federal and State Funding
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2050 Long Range Plan Revenue Estimates 

• Overall revenues for FDOT from Federal and State sources is about the same as 2045 -
$251,519 million

• The state capacity project funding for the MPO’s is down about 80%
• Transit funding for the MPO’s is also down about 80% but there is additional District 

discretionary funding but, for instance, if Lee County received all of that we would still 
be down 40%

• Appears that a good portion of the funding difference is due to estimates being too high 
for 2045. Also, more funding is going to resurfacing, operations and maintenance but 
staff is seeking further clarification





Districtwide Revenue Estimates for Resurfacing, Bridge and O&M (Millions $)



Questions and/or Comments? 



FDOT Project 
Updates

6D: Joint Collier and Lee 
MPO Board Workshop 

August 18, 2023 



Old U.S. 41 (CR 887) 
Project 
Development and 
Environment 
(PD&E) Study

Financial Project Identification 
(FPID) Number: 435110-1 & 
435347-1



8/14/2023

• Project Limits: 435110-1 – US 41 to Lee County Line (Collier Project)

435347-1 – Lee County Line to Bonita Beach Road 

(Lee Project)

• Currently in Project, Development and Environment Phase (PD&E)

• Class of Action: Type 2 Categorical Exclusion

• Purpose: Relieve congestion and accommodate future travel demand 

and improve safety for all users, including cyclists and pedestrians
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435110-1 & 435347-1: CR 887 (Old 41)



8/14/2023

• Key Stakeholders: City of Bonita Springs, Lee County, and Collier 

County

• Design Programmed : 435110-2 Collier FY28 for $3 Million in FY28

               435347-2 Lee FY27 for $2.2 Million in FY27

• LRE:  435110-1 – $39.2 M  Construction estimate

 435347-1 – $20.1 M  Construction estimate

• Status: Stakeholder coordination ongoing to select Preferred Alternative

• Next Steps: Preferred Alternative Selection, Public Hearing (tentatively 

early 2024)
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435110-2 & 435347-2: CR 887 (Old 41)



U.S. 41 and Bonita 
Beach Road Project 
Development and 
Environment 
(PD&E) Study

Financial Project Identification 
(FPID) Number: 444321-1



Purpose for Improvements & Next Steps: 
• Improve operational, traffic mobility and 

transportation network access.

• Enhance emergency evacuation and response 

times

• Enhance mobility options and multi-modal access

• Workshop was held in April

• Partial Displaced Left Turn intersection and 

Enhanced Signalized intersection were presented 

as build options, along with the no-build

• Public supported Partial Displaced Left Turn 

intersection alternative

• Planning to go to a public hearing next peak 

season

6MPO Meetings



Build Alternatives

Partial Displaced Left TurnEnhanced Traffic Signal 

7MPO Meetings



Enhanced Traffic Signal – Reduces Delay

8

Avg. vehicle delay 

reduced to 1.5 min.

Predicted crashes 

higher than no-build

Pedestrians & cyclists 

have more lanes to 

cross

X

X

MPO Meetings



- Public Supported Partial 
Displaced Left Turn intersection 
alternative at April Workshop

9MPO Meetings

Avg. Vehicle Delay 

reduced to <1.5 min.

Crashes are lower than 

enhanced traffic signal 

Peds & cyclists - fewer 

lanes to cross than 

enhanced traffic signal



State Road 29

Financial Project Identification 
(FPID) Numbers: 417540-5 & 
417540-6



8/14/2023

Project Limits:

• 417540-5 SR29, from CR 846 E to N of New Market Rd 

North

• New Alignment/”Loop Road”

• 3.35-mile segment

• Proposed Typical Sections Include:

 - four lane divided highway, curb and gutter

 - 12-ft shared use paths on both sides

 - Design is currently underway. Currently working towards Phase I plans 

and then phase II plans.  We cannot progress farther until PDE is 

completed and we have LDCA (and the Location, Design and Concept 

Approval) There are "unknowns" as we wait and see the final financial 

allocations from the MFF. Portions of the of the project have funding 

such as the ROW in 2025*
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417540-5 



8/14/2023

Project Limits:

• 417540-6 SR29, from North of New Market Road North to

SR82 (3 mile segment)

• Widening going from 2 - 4 12-foot travel lanes  with

accommodations for cyclists and pedestrians.

• .Design is currently underway and we anticipate PH2 plans

later this year. We cannot proceed past PH2 until we

receive LDCA (Location, Design and Concept Approval)

from PD&E.

• Construction is programmed for FY27
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417540-6



State Road 82

Financial Project Identification 
(FPID) Numbers: 430848-1



8/14/2023

Project Limits:

• 430848-1 State Road 82, from Hendry County Line to

Gator Slough Lane

• Widening

• 3.8-mile segment

• SR 82 is existing two-lane undivided and the proposed
improvements will be expanding to a four-lane divided
roadway with 10’ shoulders (5’ paved).

• 5’ wide concrete sidewalk on the north side of SR 82 and a 10’
wide asphalt shared use path along the south side of SR 82
throughout the project limits.

• There is a proposed box-span (4-poles/strain wire) signal at
SR 82 and Corkscrew Rd.

• Project is currently in Design.
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430848-1 



We appreciate your 

participation and input. 

FDOT thanks you for 

making safety a 

continued priority!

Thank you

15MPO Meetings



Victoria Peters, FDOT D1 Liaison

Southwest Area Office (SWAO)

10041 Daniels Parkway

Fort Myers FL 



Corkscrew Road Improvements 
– FDOT LAP
Collier County MPO
6D Joint Lee/Collier Board Workshop August 18, 2023



Location Map



Location Map Aerial



Corkscrew Rd Curve



Corkscrew Rd – South (Straight Section)



Corkscrew Curve – Plan View



Corkscrew Rd South - Limits



Corkscrew Rd South Typical Section



Corkscrew Rd Improvements – FDOT LAP

Questions?



6E Regional Transit 
Activities

Joint Lee/Collier MPO Boards
Workshop 8/18/23



Florida Department of Transportation
District One

Commute Connector Program 



Who We Are 

▪ Commute Connector is a program of the Florida 
Department of Transportation

▪ We serve 12 counties in Southwest Florida

▪ We promote transportation options for the 
workforce 

▪ Carpools, vanpools, transit, biking and walking 

▪ Compressed work weeks and telecommuting 



What We Do  

▪ We provide complimentary transportation resources and consulting services to employers and commuters

▪ Our mission is to improve shared mobility across the region through planning, promotions and 

development of commute options to:  

▪ Expand Access to jobs

▪ Improve Air Quality

▪ Save People Money

▪ Reduce Traffic Congestion



▪ Website: swflroads.com/commute-connector/

▪ Links to the mobile app 

http://www.swflroads.com/commute-connector/


Ridematching & Incentives

▪ Rewards 

Earn points for recording your trips.  Redeem 
your commute points for discounts, prizes 
and more from local or national businesses.  
Or use your points to enter raffles for a 
chance to win high value prizes.  

▪ Mobile Coupons 

Rewards can be redeemed via email or 
mobile coupon.  Agile Mile and 

Entertainment handle all the rewards 
including sourcing, fulfillment and support.  



Regional Vanpool Program

▪ Provides $500 Monthly Subsidy for each 
Vanpool

▪ Employees can also qualify for the Emergency 
Ride Home program 6 times per year up to $100 
per ride

▪ Launched in March 2021

▪ Partnership with Florida District of 
Transportation District 1 and Commute with 
Enterprise



Regional Vanpool Program

▪ Enterprise provides National Transit Database data to the Department

▪ Increased funding

▪ FTA Section 5307 Apportionments

▪ State Block Grant

▪ Approximately 2 years for increases to take place





Vanpools in District 1  

Vanpools Pre Hurricane Ian in D1

Vanpools: 37

Participants: 412

Vanpools Immediately after Hurricane Ian in D1

Vanpools: 20

Participants: 207

Vanpools in D1

Vanpools: 42

Participants: 357



Vanpool Accounts & Prospects in Lee County

Active Accounts 

▪ South Seas

▪ Estate Landscape 

▪ Pink Shell Beach Resort 

▪ Shell Point Retirement 
Community 

▪ Bravo Site Works

Prospects

▪ Lee Memorial Health 

▪ B&I Contractors 

▪ Sanibel Captiva Beach Resort

▪ Hyatt Regency Coconut Point

▪ Gasparilla Inn 

▪ Fiddler’s Creek 

▪ PBS Contractors 

▪ Discovery Senior Living 

Inactive Accounts Due to 
Hurricane & Seasonal 

▪ Sundial Beach Resort & Spa

▪ Inns of Sanibel 

▪ Sandpiper Golf Resort 

▪ Jerry’s Enterprises 

▪ Bay Colony Community 

▪ Copperleaf Golf Club 

▪ Vasari Country Club 



Vanpool Accounts & Prospects in Collier County

Active Accounts 

▪ The Club at Mediterra

▪ Naples Grande Beach Resort

▪ Estate Landscaping 2 Sites  

▪ LaPlaya Resort

Prospects

▪ Discovery Senior Living 

▪ JW Marriott Marco Island 

▪ Paradise Sports Complex

▪ Naples Botanical Garden

▪ Lipman Produce 

▪ Asplundh Tree Services

▪ Arthrex

▪ Marriott’s Crystal Shore 

Inactive Accounts Seasonal 

▪ Port Royal Club 

▪ Vasari Golf Club 

▪ Golf Club at Palmira 



Shell Point Retirement 
Community 

14 Active Vanpools
1 Pending New Deliveries 



Impact to Employees in Lee County & Collier County 





Funding Opportunities
Funding 
Opportunities 
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A Program of the Florida Department of Transportation

Charlene Ross
FDOT-District 1 Modal Project Manager

Commute Connector Program Manager

Charlene.Ross@dot.state.fl.us

866-585-RIDE (7433)

Arlinda Karuli
Commute with Enterprise 

Account Executive 

727-455-4658

Arlinda.Karuli@ehi.com



Regional 
Transit 

Service & 
Fare Study

6E(b): JOINT LEE COUNTY/COLLIER MPO  
BOARD WORKSHOP

August 18, 2023



Consultant: Jacobs Engineering Group 
Contract Managed by: Collier County PTNE, Collier MPO
Funding: $120,000, FTA 5305
Purpose:

 Evaluate implementing additional regional bus service between Collier County and Lee County

 Develop transit service strategies to connect and create mobility options for residents of 
Lee and Collier Counties

 Assist in the development of a Regional Transit Vision Framework 

 Evaluate 2 Regional Corridors – New UF/IFAS and Lehigh Acres Route and I-75 Premium 
Express Commuter Service operating on managed lanes on I-75

 Evaluate and recommend regional fare structure

Timeline: 1 yr from NTP issued 3/13/23; anticipated completion
3/12/24
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In more detail, the study shall consist of: 
• Establishing a Base Transit Condition / Identify Cross Jurisdictional 

Service Gaps
• Identifying Existing and Future Funding Gaps. 
• Identifying Potential Funding Sources 
• Analyzing Existing Local Government Transit Supportive Plans and 

Policies 
• Estimating Transit Market Demand-Patronage Forecast Ranges 
• Identifying Strong Candidate Corridors for Higher Capacity Transit 
• Identifying the Conceptual Regional Transit Vision 
• Identifying Interim and Long Term High Priority Transit Investments 
• Developing Strategies for Advancing Conceptual Regional Transit 

Vision
• Revenue Split Between Agency and utilization of farebox media 



Project 
Timeline



Questions?

Alexander Showalter Dawn Huff
Collier County PTNE LeeTran
239-252-5849 239-533-0233
Alexander.Showalter@colliercountyfl.gov dhuff3@leegov.com

mailto:Alexander.Showalter@colliercountyfl.gov
mailto:dhuff3@leegov.com


Gulf Coast 
Trail –
Collier 

County 

6F: JOINT LEE COUNTY/COLLIER MPO 
BOARDS' WORKSHOP

August 18, 2023



Updated SUN Trail Alignment 
(part of Paradise Coast Trail)
• Approved by MPO Board May 13, 2022

• Submitted to Office of Greenways and Trails
on  May 18, 2022; approved by FGTC April
14, 2023



Collier County 
SUN Trail 
Network Map

Approved by Florida Greenways and 
Trails Council June 14, 2023
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Naples Pathways Coalition 
Paradise Coast Trail 
Feasibility Study
• FDOT, Collier County and City of Naples Partnership

FPN# 447302-1 Kimley Horn, Completed June 2022

• Proposes a 70+ mile multi-use trail in Collier County

• Includes the Gulf Coast Trail alignment

• Will provide connections to:
 North: SUN Trail Network in Lee County (Estero

Bonita Lee Rail-Trail or Old 41
 South: Collier Seminole State Park
 East: Ave Maria and Immokalee
 West: Gordon River Greenway and Baker Park in

Naples

NPC Report on Current 
Activities



Current MPO Projects

• Livingston FPL Trail PD&E: Radio Rd to
Collier County Line FPN#447514-1 Joint
Collier County/MPO SUNTrail Application
2019; $1.1million originally programmed in
FY26; advanced to FY24 in the new FY24-28
Transportation Improvement Program

• Marco Island Loop Trail Feasibility
Study: FPN#448028-1 SU $300k FY22  FDOT
Lead Agency, Landis Evans + Partners, SR 951,
CR 92; Draft Report presented to BPAC, TAC,
CAC and Marco Island City Council in May,
MPO Board in June 2023.

• Board expressed interest in adding Loop Trail
to SUN Trail Primary Network. Staff to take
back to MPO Board in September.



Collier to Polk Regional Trail  Priority 
Corridor

• Proposed by FDOT.

• To Collier MPO Board in September.
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Questions?
Sean Kingston, Principal Planner 
Collier MPO
239-252-5859
Sean.kingston@colliercountyfl.gov

mailto:Sean.kingston@colliercountyfl.gov
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SUN TRAIL UPDATE 
Lee County



Phase will be advanced from FY 2027 to FY 2025

GULF COAST TRAIL



OLD 41 EXPANSION From US 41 to Bonita Bch Road

Est. PD&E Completion Date: 
Mid 2024

Design: FY 2027

SUN TRAIL 
ALIGNMENT 

CHANGES



Financial Project Number 435110-1 & 435347-1   |   Collier County & Lee County

Old 41 (County Road 887) PD&E Study
From US 41 to Bonita Beach RoadOld 41 

PD&E Study

Alternative 1

Lanes
(total both directions)

2

3

4

Collier County

4-Lane Roadway Concept

 

Bonita Springs/Lee County

4-Lane Roadway Concept

VETERANS MEMORIAL 
BLVD

(BUILT BY COLLIER 
COUNTY)

BONITA BEACH RD

US 41

R
A

C
E

 T
R

A
C

K
 R

D

NEW 
QUADRANT 
ROADWAY

SHARED USE 
PATH

SIDEWALK

BIKE 
LANES

SHARED USE 
PATH

BIKE 
LANES

SPACE FOR 
FUTURE 

SIDEWALK

PIPED 
CANAL



Major Intersections

Financial Project Number 435110-1 & 435347-1   |   Collier County & Lee County

Old 41 (County Road 887) PD&E Study
From US 41 to Bonita Beach RoadOld 41 

PD&E Study

Details of the major intersections will be 

determined following selection of the preferred 

Old 41 roadway alternative and detailed traffic 

modeling



GULF COAST TRAIL

LEE COUNTY SUN 
TRAIL NETWORK



U.S. 41 and Bonita Beach Road Project Development and Environment (PD&E) Study

Est. PD&E 
Completion Date: 
Late 2024

Design: FY 2026 
(Anticipated)



Build Alternatives

Partial Displaced Left TurnEnhanced Traffic Signal 8









$200 Million in SB/HB 140 will 
pay for unfunded projects in 
FY2025 from last year’s 
solicitation





New Solicitation 
Cycle is October - 
December

Address Projects 
to be funded in 
5th year of 2026 – 
2030 Draft 
Tentative Work 
Program
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