
 

 

Congestion Management Process 
2022 Update 

Adopted by the Collier MPO on April 8, 2022 
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ROAD NETWORK CONGESTION MANAGEMENT STRATEGIES

RESULTS
• Reduces congestion  

• Lowers motor vehicle speeds in school zones 

• Improves pedestrian and bicyclist safety  

EXAMPLES

Circulation Improvement: 
- Evaluate and optimize 
traffic signals around 
school dismissal times 
- Evaluate pedestrian signal 
timing (crossing and wait 
times)  
- Evaluate the street 
network to optimize 
routing to and from school 
sites 

Infrastructure Tools: 
- Traffic calming measures 

(curb extensions, chicanes, 
lateral shifts, roundabouts, etc.) 

- Traffic control devices 
(traffic signals, variable message 
signs, pedestrian hybrid 
beacons)  

- Pavement markings and 
signage (Marked crosswalks, 
guidance signage, warning 
signage, speed feedback 
signage) 

POTENTIAL 
EFFECTIVENESS 

OF 
CONGESTION 

MANAGEMENT 
STRATEGIES

Gulf Coast High (GCH) Medium Low 

Laurel Oak Elementary 
(LOE) 

Medium Low 

Marco Island Academy 
(MIA) 

Low Low 

Naples High (NHS) High Medium 

North Naples Middle 
(NNM) 

Medium Low 

Oakridge Middle 
School (OMS) 

Medium Medium 

Pelican Marsh 
Elementary (PME) 

Medium Medium 

Palmetto Ridge High 
(PRH) 

Medium Low 

Pine Ridge Middle 
(PRM) 

High Medium 

 



SCHOOL SITE CONGESTION MANAGEMENT STRATEGIES

RESULTS
• Eliminates peak volume times, reducing congestion 

• Reduces congestion in drop-off and pick-up areas   

EXAMPLES

Site-Design: 
- Establish off-site waiting lots 

and curbing and parking zones 
- Designate separate entrances 

and additional entrances for 
different modes of travel (bus, 
drop-off/ pick-up, pedestrians/ 
bicyclists) 

- Establish a priority parking and 
loading zone for carpool vehicles 
- Provide a pull-through lane to the 
left side of the on-site drop-off 
zones to permit passing 

Demand scheduling: 
- Stagger dismissal times 

- School Dismissal 
Automation Software 
(e.g. PikMyKid, School 
Pass) 

POTENTIAL 
EFFECTIVENESS 

OF 
CONGESTION 

MANAGEMENT 
STRATEGIES

Gulf Coast High (GCH) Medium High 

Laurel Oak Elementary 
(LOE) 

High High 

Marco Island Academy 
(MIA) 

High Medium 

Naples High (NHS) Medium High 

North Naples Middle 
(NNM) 

Medium Medium 

Oakridge Middle 
School (OMS) 

High Medium 

Pelican Marsh 
Elementary (PME) 

High Medium 

Palmetto Ridge High 
(PRH) 

Low High 

Pine Ridge Middle 
(PRM) 

High Medium 

 



TRANSPORTATION MODE CONGESTION MANAGEMENT STRATEGIES

RESULTS
• Reduces volume of vehicle traffic 

• Improves pedestrian and bicyclist safety 

EXAMPLES

Encouragement Solutions: 
- Awareness campaign about school 
bus routes among eligible students 
- School Carpooling Apps (e.g GoKid, 
KiD CarPool, Carpool to School, 
Carpools-Kids, Zūm, Hop Skip Drive, 
Sheprd, Kango) 
- Waking/biking school bus 
- Walk/ride to school days 

Infrastructure Solutions: 
- Fill gaps in the 
pedestrian and bicycle 
network 
- Path and trail 
connection from school 
to adjacent properties 

- Secure and 
convenient bicycle 
parking 

POTENTIAL 
EFFECTIVENESS 

OF 
CONGESTION 

MANAGEMENT 
STRATEGIES

Gulf Coast High (GCH) High Medium 

Laurel Oak Elementary 
(LOE) 

High Low 

Marco Island Academy 
(MIA) 

High Low 

Naples High (NHS) High High 

North Naples Middle 
(NNM) 

High Low 

Oakridge Middle School 
(OMS) 

High Medium 

Pelican Marsh 
Elementary (PME) 

High Medium 

Palmetto Ridge High 
(PRH) 

High Low 

Pine Ridge Middle 
(PRM) 

High Low 
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2020 TSP Update

Tiered Congestion Hot Spots & Key 
Intersections (referenced in 2020 
TSP BASELINE CONDITION REPORT)

ESTIMATED TOTAL 
PROJECT COSTS FUNDING SOURCE 

Immokalee Rd from Livingston Rd to I‐75*
Tier 1 Congestion Hot Spot & 
Critical Intersection TBD TBD

Immokalee Rd from Logan Rd to CR 951 (Collier Blvd)* Tier 1 Congestion Hot Spot TBD TBD

CR 951 (Collier Blvd) from Vanderbilt Beach Rd to Immokalee Rd  Tier 1 Congestion Hot Spot TBD TBD

CR‐862 (Vanderbilt Beach Rd) from Airport‐Pulling Rd to Livingston Rd
Tier 1 Congestion Hot Spot & 
Critical Intersection TBD TBD

Pine Ridge from Goodlette Frank Rd to Airport‐Pulling Rd Tier 1 Congestion Hot Spot TBD TBD

Golden Gate Parkway from Santa Barbara Blvd to CR 951  (Collier Blvd) Tier 1 Congestion Hot Spot TBD TBD
Immokalee Rd from I‐75 to Logan Rd* Tier 2 Congestion Hot Spot TBD TBD
Immokalee Rd from Goodlette Frank Rd to Livingston Rd* Tier 2 Congestion Hot Spot TBD TBD

US 41 from Vanderbilt Beach Rd to Immokalee Rd
Tier 2 Congestion Hot Spot & 
Critical Intersection TBD TBD

US 41 from Immokalee Rd to Old US 41 Tier 2 Congestion Hot Spot TBD TBD
CR‐862 (Vanderbilt Beach Rd) from Vanderbilt Dr to US 41 Tier 2 Congestion Hot Spot TBD TBD
Airport‐Pulling Rd from Pine Ridge Rd to Orange Blossom Dr Tier 2 Congestion Hot Spot TBD TBD
Pine Ridge Rd from Livingston Rd to I‐75** Tier 2 Congestion Hot Spot TBD TBD

Golden Gate Pkwy from Livingston Rd to I‐75
Tier 2 Congestion Hot Spot &
Critical Intersection TBD TBD

Davis Blvd from US 41 to Airport‐Pulling Rd  Tier 2 Congestion Hot Spot TBD TBD

Airport‐Pulling Rd from Golden Gate Pkwy to Radio Rd
Tier 3 Congestion Hot Spot & 
Critical Intersection TBD TBD

Santa Barbara Blvd/Logan Blvd at Green Blvd Critical Intersection TBD TBD
SUBTOTAL ‐$   ‐$  

2020 TSP UPDATE ‐ NEW STUDIES/COMMITTEES NEW CMP 2017 PRIORITIES
ESTIMATED 

PROJECT COSTS FUNDING SOURCE 
Identify integration opportunities for travel time reliability in future 
congestion analysis and evaluation Scope TBD  TBD  TBD
School Transportation Working Group Scope TBD  TBD  TBD
Intersection ROW Study and Modeling  Scope TBD  TBD  TBD
Origin‐Destination Study Scope TBD  TBD  TBD

Notes:
*Immokalee Road ‐  A Corridor Congestion Study is being conducted along Immokalee Road Corridor between Livingston Road and Logan Boulevard. The study is expected to be completed in the Spring of 2021. Recommendations from this study should be implemented to address congestion along this corridor.
**Pine Ridge Road ‐ Study conducted in 2018 to consider innovative intersection design concepts for the intersections along Pine Ridge Road from Livingston Road to Napa Boulevard.  Recommendations from this study should be implemented to address congestion along this corridor.
***I‐75 ‐ a  capacity improvement project involves the potential construction of managed lanes in each direction on Interstate 75 (I‐75), from east of Collier Boulevard (SR 951) in Collier County to Bayshore Road (SR 78) in Lee County. (Collier County interchanges effected ‐ Immokalee Rd, Pine Ridge Rd, Golden Gate Pkwy,  SR 951 (Collier Blvd)) 

LEGEND ‐ SCHEDULE

In TIP or UPWP

In LRTP Needs Plan/Cross‐Referenced in Cost Feasible Plan, TD Plan, Bicycle & Pedestrian Master Plan

In LRTP Unfunded Needs Plan

Candidate Project

STRATEGIES: Safety

2020 CMP IMPLEMENTATION MATRIX 

STRATEGIES: Demand Management (Programmatic), Transportation & Land Use Policy  STRATEGIES: TRANSIT STRATEGIES: ITS & Access Management ‐ Active Roadway Management
STRATEGIES: Physical Roadway Capacity 

Enhancement STRATEGIES: Bicycle & Pedestrian Facilities

Congestion Management Process | B-2
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