
AGENDA 
BPAC 

Bicycle/Pedestrian Advisory Committee 
                  NOTE: THIS IS AN IN-PERSON MEETING 

    IT Training Room, 5th Floor 
                                                                                  Collier County Government Center 

                                                                                   Administration Building (F) 
                                                                                     3299 Tamiami Trail East, Naples, FL, 34112 

 
January 17, 2023 

9:00 a.m.  
 

1. Call to Order 
 

2. Roll Call 

3. Approval of Agenda 

4. Approval of the November 15, 2022, Meeting 
Minutes 

5. Open to the Public for Comment on Items not  
on the Agenda 

6. Agency Updates 
 

A. FDOT 
B. MPO   

7. Committee Action 

A. Elect Chair and Vice-Chair 

B. Review and Endorse Scope of Services for 
Bicycle & Pedestrian Master Plan Update  

C. Review and Comment on Collier County’s 2023 
Road Resurfacing Plan  

D. Clear and Block Date for Tentative Joint Meeting 
with Lee County BPCC 

 
8. Reports & Presentations (May Require 

Committee Action) 

9. Member Comments 

10. Distribution Items 

11. Topics for Future Meetings 

12. Next Meeting Date 

February 21, 2023 – 9:00 a.m.  
Location: CCGC Admin. Bldg. F, IT Training 
Room, 5th Floor, 3299 Tamiami Trail East, Naples, 
FL, 34112 

13. Adjournment  

 

PLEASE NOTE: 
The meetings of the advisory committees of the Collier Metropolitan Planning Organization (MPO) are open to the public 
and citizen input is encouraged. Any person wishing to speak on any scheduled item may do so upon recognition of the 
Chairperson. Any person desiring to have an item placed on the agenda should contact the MPO Director at least 14 days 
prior to the meeting date. Any person who decides to appeal a decision of the advisory committee will need a record of the 
proceedings pertaining thereto, and therefore may need to ensure that a verbatim record of the proceeding is made, which 
record includes the testimony and evidence upon which the appeal is to be based. In accordance with the Americans with 
Disabilities Act, any person requiring special accommodations to participate in this meeting should contact the Collier 
Metropolitan Planning Organization 72 hours prior to the meeting by calling (239) 252-5814. The MPO’s planning 
process is conducted in accordance with Title VI of the Civil Rights Act of 1964 and Related Statutes. Any person or 
beneficiary who believes that within the MPO’s planning process they have been discriminated against because of race, 
color, religion, sex, age, national origin, disability, or familial status may file a complaint with the Collier MPO Title VI 
Coordinator, Ms. Dusty Siegler, at (239) 252-5814 or by email at: Dusty.Siegler@colliercountyfl.gov or in writing to the 
Collier MPO, attention: Ms. Siegler, at 2885 South Horseshoe Dr., Naples, FL 34104.   

mailto:Dusty.Siegler@colliercountyfl.gov
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BICYCLE & PEDESTRIAN ADVISORY COMMITTEE of the 
COLLIER METROPOLITAN PLANNING ORGANIZATION 

609/610 Conference Room, Growth Management Division 
2800 Horseshoe Dr. N, Naples, FL, 34104 

 
November 15, 2022 - 9:00 A.M. 

Meeting Minutes 
 

 
1. Call to Order 

 
Mr. Matonti called the meeting to order at 9:01 a.m. 

 

2. Roll Call 
 
Ms. Siegler called roll and confirmed a quorum was present.  

 
Members Present  
Anthony Matonti, Chair 
Alan Musico 
Andrea Halman 
George Dondanville 
Kim Jacob 
Mark Komanecky 
Michelle Sproviero 
 
Members Absent 
Carey Komorny 
Dayna Fendrick 
Joe Bonness, Vice-Chair 
Patty Huff 
Robert Phelan 
 
MPO Staff Present 
Anne McLaughlin, Executive Director 
Sean Kingston, Principal Planner 
Dusty Siegler, Administrative Assistant 
 
Others Present 
Lorraine Lantz, Collier County Transportation Planning 
Megan Greer, Blue Zones 
Michael Tisch, Collier County Transportation Engineering 
Michelle Avola-Brown, Naples Pathways Coalition 
Vitor Siguri, FDOT (arrived late) 
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3. Approval of the Agenda 
  

Mr. Dondanville moved to approve the agenda and the September 20, 2022 meeting 
minutes.  Seconded by Mr. Komanecky.  Carried unanimously. 
 

4. Approval of the September 20, 2022 Meeting Minutes 

Mr. Dondanville moved to approve the agenda and the September 20, 2022 meeting 
minutes.  Seconded by Mr. Komanecky.  Carried unanimously. 
 

5. Open to the Public for Comment on Items Not on the Agenda 
 
 None. 
 

6. Agency Updates 
 

A. FDOT:  
 
 Ms. McLaughlin indicated that Tanya Merkle is FDOT’s new bike/ped coordinator.  She 
was introduced as a community liaison approximately one year ago. 
 
 Mr. Siguri introduced himself and indicated he was filling in for Ms. Merkle. 
 
 Mr. Musico asked when the work plan for next year is due.  Mr. Siguri responded that 
FDOT is somewhat delayed, and it may be late December or early January.  Ms. McLaughlin 
indicated she heard it may be December 12; just missing the MPO Board meeting on December 9.  
Ms. McLaughlin has requested FDOT provide an update on the work program at the December 9 
MPO Board meeting. 
 

B. MPO:  
 
 Ms. McLaughlin introduced the MPO’s new principal planner, Mr. Kingston.   
 

7. Committee Action 
  

A. Bicycle & Pedestrian Master Plan Update Workshop 
 

Ms. McLaughlin wanted the update to be discussed in a workshop format and invited the 
agency staff present to participate.  The purpose was to discuss what the scope of work could be 
for the next Bicycle & Pedestrian Master Plan update. 
 
 Ms. McLaughlin emphasized that the updated Master Plan would be incorporated by 
reference into the 2050 Long-Range Transportation Plan, which identifies the funding and 
investment priorities for bike/ped improvements.  The appendices to the Master Plan are important 
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because they incorporate by reference local plans.   
 

Ms. McLaughlin provided a presentation regarding the update.  The following policies 
were implemented in the 2019 Master Plan: FDOT Statewide Complete Streets Policy; All Ages 
and Abilities Design Approach; Funding Priorities; and Evaluation Criteria.  The following were 
not implemented: MPO’s High Priority Complete Streets Corridors; Designing for Safety-
Recommendations (guidance); and MPO Coordinating with FDOT to Program road safety audits.  
What has been the focus in the past few years is addressing some of the regional gaps.  Some 
things have changed since 2019.  FDOT approved the 2020 version of the Design Manual, issued 
a draft Active Transportation Plan, and provided a Ped/Bike Strategic Safety Plan.  They contain 
a lot of data and trend analyses and recommendations.  The new Federal Appropriations Act – 
Infrastructure Investment & Jobs Act/Bipartisan Infrastructure Law came out.  Local governments 
adopted or updated their respective bike/ped master plans.  Significantly, Naples Pathways 
Coalition’s Paradise Coast Trail (PCT) Feasibility Study was completed, and U.S. Bike Route 15 
was approved (locally).  The regional connections seem well defined at this time due to the work 
on PCT.  The SUN Trail alignment is embedded in the PCT.  U.S. BR 15 was an important 
accomplishment. 
 

A few things have come out of FDOT’s Florida Pedestrian & Bicycle Strategic Safety Plan.  
There has been data analysis at a State-wide level about safety and it makes the MPO’s job easier 
when we do an update on safety.  We can focus on our local statistics and whether anything is very 
different from what we saw in 2019. MPO staff plans to borrow heavily from FDOT’s plan.  
FDOT’s draft Active Transportation Plan provides good analyses on safety and suggests priority 
bike/ped investment areas at the State level.  Depending on the status of draft or final, it is 
something MPO staff would build upon.   
 
 Another thing that has changed since 2019 is more funds, which are not all available yet, 
through the Transportation Alternative Program, SU and planning funds.  A new formula funding 
program, carbon reduction, was added.  The total available increase for projects appears to be 
approximately $1.5 million.  The next call for bike/ped projects would be Spring of 2024 for 
adoption in 2025.  Congestion management projects are the next projects to be called (in 2023).  
There may be opportunities to look at some of the new programs coming in.  Mr. Komanecky 
asked if the increase is one-time or continuing, and Ms. McLaughlin responded it is continuous 
for the length of the appropriation (perhaps five years).  Ms. McLaughlin continued regarding the 
commonalities of all the grant and formula programs: prioritizing safety; safe system approach; 
complete streets; equity; and climate change and sustainability.  Staff will be providing a proposed 
updated environmental justice map to the committees.   
 
 With respect to the Carbon Reduction Program, FDOT must first coordinate with MPOs to 
develop a statewide cardon reduction strategy by November of 2023.  The first webinar is in 
December.  Eligibility is broad and includes bike/ped.  No one within our jurisdiction has 
submitted anything under the Reconnecting Communities Pilot Program.  The bar is high for the 
projects the Program is looking for, but there may be eligibility in the future.  Staff did apply for 
the Safe Streets for All grant.  If awarded, money may not be received until 2024 or later.  The 
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money is to prepare an action plan and then local governments would be eligible to apply for 
implementation grants for projects, which is where most of the available funding is.  The RAISE 
grant addresses bike/ped (active) transportation. 
 
 This year, in the Unified Planning Work Program, the funding for the Master Plan update 
is lower than what was available in 2019.  This is partly because there were more resources to 
draw upon this year. 
 
 Ms. McLaughlin invited committee members and secondly, agency representatives 
present, to share their thoughts on the Master Plan update, and inquired what everyone wanted to 
keep, change, add or modify, and commenced the Bicycle & Pedestrian Master Plan workshop. 
 
 (MPO staff’s notes from the workshop are attached to these Meeting Minutes as 
Attachment 1.) 
 

Ms. McLaughlin indicated MPO staff intends to provide a draft scope to BPAC at the next 
meeting in January. 
 

8. Reports & Presentations (May Require Committee Action) 
 
 None. 
 

9.  Member Comments 
 
 Mr. Dondanville commented that the MPO’s website provides there are thirteen members 
of BPAC and asked for clarification of whether there are twelve or thirteen members.  Ms. 
McLaughlin responded that staff would check the bylaws and advise.  Ms. McLaughlin’s 
recollection is that there is currently an even number of members.  Ms. Halman commented that 
if there is an even number of members, there could be a problem during voting.  Mr. Musico 
responded that with twelve members, there would simply need to be a majority vote of seven. 
 

10. Distribution Items 
 

A. Draft 2023 Meeting Calendar 
 

Item distributed.  Ms. McLaughlin pointed out that the meeting location for BPAC 
meetings will be different in 2023: Collier County Government Center, Bldg. F, IT Training Room, 
5th Floor, 3299 Tamiami Trail East, Naples, FL, 34112.  The calendar is being taken to the MPO 
Board for approval in December. 
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11. Topics for Future Meetings 
 
 Ms. McLaughlin stated that if any members have anything they would like added, to let 
staff know.  Otherwise, the most critical item for the January agenda is the scope for the Bike/Ped 
Master Plan update. 
 

12. Next Meeting Date 
 

January 17, 2023 – 9:00 a.m., in-person only meeting.  New location at Collier County 
Government Center, Bldg. F, IT Training Room, 5th Floor, 3299 Tamiami Trail East, Naples, FL, 
34112. 
 

13. Adjournment 
 

Mr. Matonti adjourned the meeting at 10:45 a.m. 
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ATTACHMENT 1 

BPAC WORKSHOP ON BIKE-PED MASTER PLAN UPDATE SCOPE - 11-15-22 

Committee Meeting Discussion Notes  

Helmets 

Helmets in thrift stores are not good.  They may be a safety hazard. 

 FDOT may provide helmets. 

 In Marco, they got helmets from FDOT.  They have a resource officer who puts helmets in the 
patrol car. 

 In Immokalee, parents don’t enforce it or schools.  They gave parents helmets for the kids, but 
the kids still don’t seem to wear them. 

  The resource officer may be the active agent in this. 

 Blue Zones has a helmet distribution program which encourages proper fitting.  Wearing 
helmets has an educational component and a cultural acceptance factor.  There have been 
approximately 4 bike/ped deaths in Immokalee this year.  Lack of helmets is not necessarily an issue.  
The bigger issue is encouraging people to wear them. 

 City of Naples has been successful in getting the employer involved, explaining to them to 
encourage employees to wear helmets.  This carries over to families wearing helmets. 

Dead animals, sand and other debris in bike paths  

Conditions are treacherous - is there a way to get bike paths cleaned up? 

Some sort of communication with the County could increase safety. 

 311 helps; you can attach photos.  It works very well. 

 Sometimes the county closes the ticket but the issue is still there. 

Back to the master plan 

The master plan and the process worked well for us with good results. 

 Two suggestions: 

  We have about 5-6 million dollars and 20 projects.  There should be a mechanism to pull 
the total amount of projects submitted into realistic alignment with the funds available. 

  We really only focus on 3 criteria: master plan, environmental justice, and safety.  There 
are other factors to be considered.  We should go through an exercise to consider other factors, to 
solicit additional criteria to be included which is objectively quantifiable. 

Going through the process of prioritizing, safety in various districts and the number of crashes with 
fatalities, Immokalee was first, Naples Park was number 2 but with a low number of fatalities (it got lost 
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in the scoring).  The number of crashes shows an unsafe condition, whereas fatalities are a function of 
speed of the cars.  Where you direct the focus on fatalities, it is more of an emphasis on the speed of the 
roadway versus the safety condition. 

In Immokalee, it’s not the speed limits, it’s the unsafe roads. 

The fatalities may go higher on the roads with higher speed limits. 

Immokalee is number one, so it’s the unsafe conditions.  The 2 and 3 may be speeds, but in Immokalee 
it’s road conditions. 

In New York there’s a much greater number of types of options of transportation in Bike Ped than here.  
What about driver education, can that be included in this plan? 

 With the MPO’s Local Road Safety Plan, a focus area was on driver education. We try to 
implement this through the MPO and the Community Transportation Safety Team.  Blue Zones is 
assisting the Safety Team by providing its Secretary. The Safety Team talks about driver and bike/ped 
safety education all the time. 

 The influx of seasonal residents is a factor. 

Regarding project size and costing, project size and costs are increasing.  Costs continue to escalate.  
The County is putting in larger projects to be more effective.  About smaller projects, you could do 
gap-type projects. 

 If a project costs a million dollars, maybe add additional management.  If presenting a high-cost 
project, have special approval. 

 We don’t always know the cost. 

 There are many ways to do it to put parameters around the size of the project. 

 Each area in the County is different.  For example, Naples Park has mile-long projects.  This 
makes the project bigger and more expensive.  We have to come up with enough projects to reach the 
million dollars.  Anytime there’s retrofitting, it’s very expensive. 

 This is a discussion for when we are working on the master plan.  For example, when the project 
is 30 percent of the funds available, maybe we shouldn’t be using SU funds.  We’ve used SU funds for 
the remaining projects.  Is it an appropriate project for the SU box? 

 Stakeholder involvement with resident participation for them to present their project should be 
considered. 

 In Naples Park, do you ever find out there’s utility work going on a street to find out the funding 
can come from a different department? 

  The County looks at stormwater/public utilities to coordinate.  SU money can’t be used 
for utilities, just the sidewalk.  When we do the feasibility study, we look at the funds that can come 
after. 
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  We have to spend the same amount of money for each of the 5 districts, right? 

   No, there are 10 projects that are ranked by criteria, then we take the money 
and distribute it based on priority.  We need to manage the total amount requested so the ranking is 
more meaningful.  Many projects can be broken into two. 

 With the scoring, we move things around with our discretion, too. 

 Everything is on the table so we don’t need to limit the number of projects that can be 
submitted. There’s something to be said for projects with preliminary design in place.  If there’s a big 
chunk of money left over in the SU box from the state and federal reconciliation process, it’s good to 
have a prioritized project to funnel it toward. 

 It used to be one project for each district and each city.  I’ve been a consistent advocate of the 
unfunded priority list.  We should submit more projects to be funded.  If a project gets cancelled, what’s 
next on the list?  Keep vetted projects on the docket. 

 Sometimes what’s a priority today may not be a priority tomorrow.  We can’t keep it written in 
stone what the priority is. 

 At the end of the day, the priority list only lasts 2-3 years.  If something unexpected happens, 
there is a working list.  Which can we logistically schedule in the timeframe the funds will be available? 

 Things are changing.  What people are building is changing. Needs are changing. 

Back to the actual plan itself.  Cities have their plans.  The major aspect is the update.  We’ve had 
consultants.  There are a couple million dollars to fund projects.  There are other funding resources 
through the federal govt and FDOT.  Can projects be used in these funding mechanisms? 

 The committee does focus very hard on allocating the SU box fund.  There are other funding 
sources out there that the MPO needs to consider for regional connections, like SUNTrail funding.  There 
are elements of the Naples Pathway Coalition’s (NPC’s) Paradise Coast Trail Vision that aren’t on the 
SUNtrail system.  A lot of these funding sources [in the introductory presentation] are new.  We don’t 
know all of the rules yet. We need a new map that includes regional connections for the MPO and the 
county. 

 Another aspect to think about, because some of these projects don’t line up with the SUNTrail 
system or local priorities, is that trails are an investment that bring funding to the area.  Sometimes you 
need to invest in something grander to get bigger payback for the entire county, like getting the trail 
built and further connections to it. 

 If we can identify what these sources of funding are, like TIGER grants, then find what pieces of 
the master plan fit with each grant.  Then, which of the 10 projects is most likely to get funding.   

 Major road widening projects, for example can include sidewalks, and shared use paths to 
implement the NPC’s Paradise Coast Trail Vision. The Wilson connection is an example. Queuing projects 
like that may not be an appropriate allocation of SU dollars. 



 
Attachment 1 to BPAC Meeting Minutes of 11/15/2022 

Page 4 of 4 
 

 NPC asked whether the BCC and MPO ought to adopt the Paradise Coast Trail Feasibility Plan 
recommendations. The Feasibility Plan contains the regional connections.  There has been superb 
coordination between the County and the NPC. 

 The list we do annually is a localized project list, not regional.  It’s say, the 10 local projects in 
municipalities.  We don’t have the regional element now.  We need a regional list of projects. 

 The NPC map isn’t strictly SUNTrail.  Making a regional list wouldn’t be limited to SUNTrail. 

 Keeping an eye on the regional connections is NPC’s vision and it’s embedded in the BPMP.  The 
MPO needs to pull all of the local plans together with regional connections. 

Adding the social justice component is very good.  Blue Zones encourages using a weighted system to 
give voice to the marginalized population.  This should be prioritized over recreational use.  It opens 
up funding from many other sources not necessarily focused on transportation. 

 These are members of society who have to walk or bike to work. 

Within the plan, debris on construction sites is a major danger, and should be added to the plan.  As 
long as it’s on a priority list, it can help.  The regional list is really important, too. 

 The MPO did achieve important things through the BPMP, like equity.  It would be good to 
loosen the controls on project submittals.  There is general committee support for keeping an eye on the 
regional prize, which is important for the MPO. 

 Being aware of the expenses for daily project activities helps. 

 On the plan, to have more flexibility and less rigidity is a focus of the MPO. 

 The first priority scoring model was put together through an exercise with a group.  What 
emerged was a number of things everyone agreed on for the most part. 

  Yes, but this was a different group.  Many now don’t know the need of the person who 
uses the roadways or sidewalks to go to work. 

Equity and safety – as an MPO, we are evaluated on how our spending reflects those goals. 

Regarding the bike facility map - NPC is going to need to print more maps in the next several months.  
The bike shops need these.  Propose adding an app that can help people navigate on their bike.  It can 
incorporate reporting hazards, like a dead animal or debris on the bike lane. 

 (Support from committee members was given to pursue this app.)  

 



EXECUTIVE SUMMARY 
COMMITTEE ACTION  

ITEM 7A 
 

Elect Chair and Vice-Chair 
 
 

OBJECTIVE: For the Committee to elect a Chair and Vice-Chair for calendar year 2023. 
 
CONSIDERATIONS: The BPAC Bylaws require that the Committee elect a Chair and Vice-Chair at the 
first regularly scheduled meeting of each year when a quorum is attained.   
 
Any committee member may nominate or be nominated as Chair/Vice-Chair. Elections shall be decided by 
the majority vote of committee members present. The Chair and Vice-Chair shall serve a one-year term or 
until a successor is elected. Anthony Matonti is the current Chair; and Joe Bonness is the current Vice-
Chair.  
 
STAFF RECOMMENDATION: That the Committee elect a Chair and Vice-Chair for calendar year 
2023. 
               
Prepared By:   Anne McLaughlin, MPO Director 
 
ATTACHMENT(S):  
None 



EXECUTIVE SUMMARY 
COMMITTEE ACTION 

ITEM 7B 
 

Review and Endorse Scope of Services for Bicycle & Pedestrian Master Plan Update  
 

 
OBJECTIVE: For the Committee to review and endorse the scope of services for the Bicycle & Pedestrian 
Master Plan Update. 
 
CONSIDERATIONS:  The MPO is preparing to issue a General Planning Contract (GPC) work order for 
professional services to update the 2019 Bicycle & Pedestrian Master Plan (BPMP). At its November 2022 
meeting, the Committee received a presentation on progress made in implementing the 2019 BPMP and 
what has changed since 2019 in terms of local, state and federal plans and policies. The Committee 
discussed potential scope of work elements in a workshop format. 
 
MPO Board members made the following suggestions regarding the scope of services in response to the 
BPAC Chair report given at their Board meeting on December 9, 2022: 
 

• Commissioner McDaniel – rely more on BPAC input and less on consultant; include outreach to 
teach pedestrian and bicycle safety at elementary schools. 

• Commissioner Kowal – asked the Deputy County Attorney to develop an ordinance regarding 
cyclists riding against traffic on sidewalks being inherently unsafe; the MPO Board approved a 
motion to have BPAC review the draft ordinance. 

• Commissioner Hall – as a cyclist, believes education is central; include outreach to seasonal drivers, 
riders on electric bicycles. 

The draft Scope of Services shown in Attachment 1 incorporates suggestions made during the BPAC 
workshop in November and MPO Board member comments. 
 
The anticipated timeline for the update is: 
 

• January 2023: advisory committees endorse scope of services 

• January 2023: FDOT and FHWA approval of scope and vendor selection 

• February 2023: MPO Board approval of Work Order 

• March 2023: Notice to Proceed  

• April 2023 – May 2024: BPMP Update completed, advisory committees endorse final draft 

• June 2024: Board adoption  
 
STAFF RECOMMENDATION: That the Committee review and endorse the scope of services for the 
Bicycle & Pedestrian Master Plan Update. 
 
Prepared By: Anne McLaughlin, MPO Director 
 
ATTACHMENT(S):  

 
1. Scope of Services for the Bicycle & Pedestrian Master Plan Update  
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2024 BICYCLE AND PEDESTRIAN MASTER PLAN UPDATE 

SCOPE OF SERVICES 

INTRODUCTION 

The Collier Metropolitan Planning Organization (MPO) has prepared this Scope of Services in order to 
issue a Work Order under the General Planning Contract.  

Purpose  

The 2024 Bicycle and Pedestrian Master Plan (BPMP) Update will be incorporated into the MPO’s 2050 
Long Range Transportation Plan (LRTP). The BPMP’s primary purpose is two-fold: 

1) Establish a methodology by which MPO member governments can submit stand-alone bike/ped 
projects for the MPO’s SU Box and TA funds, and Carbon Reduction Formula funds 

2) Identify regional bike/ped project priorities to support applications submitted by member 
governments or MPO staff to discretionary grant programs such as:  

a. Recreational Trail Program 
b. SUNTrail Program 
c. Carbon Reduction Grant Program 
d. Reconnecting Communities Pilot Program 
e. RAISE (Local & Regional Project Assistance Program – formerly TIGER & BUILD) and 

other discretionary grant programs with bike/ped project eligibility 
3) Include public safety education and outreach as a component of the Plan, outreach should 

address all users and abilities, including elementary school children 

MAJOR COMPONENTS 

Public Involvement (in the development of the BPMP 2024 Update) 

1) Compliance with MPO’s Public Participation Plan (posted on the MPO’s website) 
2) Address seasonal fluctuations in residency – non-peak season may be particularly suitable to 

reaching year-round residents, whereas part-time residents and the majority of tourists will only 
be in town during the peak season (Thanksgiving to Easter, with February the highest month) 

3) Stakeholder Identification and Outreach 
4) Close coordination with the Bicycle and Pedestrian Advisory Committee (BPAC), including 

presentations at BPAC meetings 
5) Communications  

a. Interactive web-based component  
b. Traditional media 
c. Other public outreach 
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Local and Regional Plans 

The 2024 BPMP Update will incorporate the investment priorities identified in the following adopted or 
approved plans and regional trail alignments, inclusive of future updates and amendments:  

1) City of Naples Pedestrian and Bicycle Master Plan (2022) 
2) City of Marco Island Bike Path Master Plan (2022) 
3) City of Everglades City Bike/Pedestrian Master Plan (2020) 
4) Naples Pathways Coalitions Paradise Coast Trail Feasibility Study (2022) 
5) MPO Walkable Community Plans and Studies: 

a. Bayshore Gateway Triangle CRA/Bayshore Beautification MSTU (2010) 
b. Golden Gate City Walkable Community Study (2019) 
c. Immokalee Walkable Community Study (2011) 
d. Naples Manor Walkable Community Study (2010) 

6) Collier County Community Redevelopment Agency Plans  
7) MPO’s Local Roads Safety Plan and its future iteration as a Safe Streets and Roads for All Action 

Plan 
8) Gulf Coast SUNTrail Alignment 
9) State Bike Route 15 Alignment 
10) FDOT’s Target Zero Florida Pedestrian and Bicycle Strategic Safety Plan (2021) 
11) FDOT D1 Active Transportation Plan (2022) 

Revise Policies and Implementation (Chapter 7, 2019 BPMP) 

MPO Planning Policies 

Update as needed, referencing FDOT’s current Design Manual and Context Classification System, the 
Infrastructure Investment and Jobs Act (IIJA)/Bipartisan Infrastructure Law (BIL) formula funds and 
discretionary grant program planning criteria. 

Call for Projects 

Work with MPO, member government technical staff, and BPAC to develop a new project submittal 
process that is less restrictive than the 2019 BPMP.  

The 2045 LRTP allocates the annual budget of $5 million combined SU/TA funds in a five- year rotation. 
The methodology is likely to change with the adoption of the 2050 LRTP in December 2025. 
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2045 Long Range Transportation Plan - SU & TA Allocation 

Year Program 
$ Million 

TMA 
Funds 

CY Call 
for 

Projects 

Priority 
List CY 

Adopted  
TIP FY 

1 Bike-Ped $5 2021 2022 2028 
 Bridges $5      

2 LRTP,PLN $1 2022 2023 2029 

 Safety $1      
3 CMS $5 2023 2024 2030 
4 Bike-Ped $5 2024 2025 2031 
5 CMS $5 2025 2026 2032 

 Total $27    
Equals 38:38:18:3:3 split over 5 year period  

 

The increased allocation in SU, TA and new Carbon Reduction Formula Funds totals an additional $1.5 
million available for projects, including bike/ped:  

IIJA/BIL Annual Increase 
TA+SU  $        811,902  
CR  $        660,447  
Total  $     1,472,349  

 

Evaluation Criteria/Scoring Matrix 

Work with MPO, member government technical staff, and BPAC to develop new evaluation criteria and 
a scoring matrix to rate and rank projects. Consider the following: 

• Equity 
• Reconnecting communities by removing, retrofitting or mitigating highways or other 

transportation facilities that create barriers to community connectivity, mobility, access or 
economic development 

• Transit center improvements and transit last mile connections 
• Inter/Intra-modal connections 
• Robust public involvement/support 
• Safety  

o Crash data analysis 
o Safety improvements 
o Safe System Approach 
o Public education component 
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• Regional network connections 
• Complete Streets 
• Climate Change & Sustainability 
• Environmental Enhancements, Conservation, Education 
• Safe Routes to Schools 
• ADA improvements 
• Micromobility 
• Planning Consistency 
• Economic Development / Revitalization 
• Tourism 
• Linear Parks 
• Roadway redesigns 
• Main street revitalization 

Update MPO Bicycle & Pedestrian Facility GIS Database and Map 

Collier County has updated its GIS transportation facility database to include the MPO’s recorded bicycle 
and pedestrian facilities through early 2022. The consultant will provide an interactive map to post on 
the MPO’s website to gather technical staff and public review comments to further refine and update 
the inventory. 

The consultant will explore on-line bicycle route planning applications – free and custom – to share and 
continuously refine and update facility conditions in partnership with Naples Pathways Coalition, the 
City of Naples and other interested partners. 

 

 



EXECUTIVE SUMMARY 
COMMITTEE ACTION 

ITEM 7C  
 
Review and Comment on Collier County’s 2023 Road Resurfacing Plan  
 
 

OBJECTIVE: For the Committee to review and comment on Collier County’s 2023 Road Resurfacing 
Plan.  
 
CONSIDERATIONS:   

The Committee last reviewed Collier County’s Road Resurfacing Plan in January 2022. The purpose of the 
review is to identify projects where restriping or other minor improvements could better accommodate 
cyclists and/or pedestrians. 

The County Road Maintenance Division distributed the 2023 Road Resurfacing Map (Attachment 1) for 
review and comment on December 7, 2022. The MPO was included in the outreach to agencies involved 
in managing projects on County roads. 

The MPO Director provided preliminary comments and met with the Road Maintenance Division’s 
Principal Project Manager, Christopher Covert, and Michael Tisch, Project Manager, Transportation 
Management Services Department. The MPO comments and notes from the meeting are shown on 
Attachment 1. 

STAFF RECOMMENDATION: That the Committee review and comment on Collier County’s 
2023 Road Resurfacing Plan.  
 
Prepared By:   Anne McLaughlin, MPO Director 
 
ATTACHMENT(S): 
 

1. Collier County 2023 Road Resurfacing Plan 
 
 



14. Green Blvd. See FPN 4380932;
County bike lane/sidewalk project on
Green Blvd from Santa Barbara Blvd
to Sunshine Blvd CST FY23. 12/16/22
mtg. M. Tisch & C. Covert are
coordinating. repaving with CST.

16. Radio Rd. from Livingston to
951 USBR15 alignment approved
by BCC. wider shoulders possible?

20. Collier Ave (CR29) City  of
Everglades City has asked Collier
County to restripe as lane repurposing
for cyclists. (n&s of Broadway)
12/16/22 mtg. M. Tisch to follow-up re
extent of drainage issue, possible need
for additional funding from MPO

23. S 1st St. Seminole Tribe concern
with congestion & b/p safety on South
1st St near Seminole Casino - See Map
ID 30 CFP Study Table 6-4 p6-11
Immokalee Rd Planning Study Camp
Keiss to Eustis Ave FY26-30, County
funding. 12/16/22 mtg - A.McL. to
followup with TMSD & A. Ahmad

12/16/22 mtg discussed SRTS, not an issue

7C Attachment 1

MPO staff comments added
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EXECUTIVE SUMMARY 
COMMITTEE ACTION  

ITEM 7D 
 

Clear and Block Date for Tentative Joint Meeting with Lee County BPCC 
 
 

OBJECTIVE:  For the Committee to discuss, clear and block Tuesday, October 24, 2023, for a potential 
joint meeting with Lee County Bicycle Pedestrian Coordinating Committee (Lee BPCC). 
 
CONSIDERATIONS:  The current Unified Planning Work Program for FY 22/23 – 23/24, Task 7, 
provides for regional coordination between Collier MPO and Lee MPO and for joint meetings between 
Collier BPAC and Lee BPCC, as needed.  The Interlocal Agreement for Joint Regional Transportation 
Planning and Coordination Between the Collier and Lee County MPOs provides for joint meetings between 
the advisory committees of Collier MPO and Lee MPO.  The purpose of the Agreement is to promote and 
establish a forum for communication and coordination between the MPOs and to foster joint regional 
cooperation and conduct regarding transportation planning. 
 
The current Collier MPO 2023 Meeting Schedule lists October 17, 2023, as a tentative meeting date for a 
joint meeting with Lee BPCC.  However, October 17, 2023, does not work for Lee MPO.  Lee MPO has 
offered to try to clear Tuesday, October 24, 2023, for a joint meeting.  The location of the joint meeting 
may be in Bonita Springs, Estero, or potentially in Fort Myers.   
 
STAFF RECOMMENDATION:  That the Committee discuss, clear and block Tuesday, October 24, 
2023, for a potential joint meeting with Lee BPCC, and to confirm that at least four (4) members of BPAC 
plan to attend the joint meeting. 
               
 
Prepared By:   Dusty May Siegler, MPO Administrative Assistant 
 
ATTACHMENT(S): 
None 
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