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COLLIER
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AGENDA

Board of County Commission Chambers
Collier County Government Center
3299 Tamiami Trail East, 3rd Floor

Naples, FL 34112

September 09, 2022
9:30 AM

Council Member Paul Perry, Chair
Council Member Greg Folley, Vice-Chair
Commissioner Penny Taylor
Commissioner Andy Solis, Esq.
Commissioner Burt L. Saunders
Commissioner Rick LoCastro
Commissioner William L. McDaniel, Jr.
Council Member Tony Pernas
Council Member Ted Blankenship

This meeting of the Collier Metropolitan Planning Organization (MPO) is open to the public and citizen input is
encouraged. Any person wishing to speak on any scheduled item may do so upon recognition of the Chairperson.
Any person desiring to have an item placed on the agenda shall make a request in writing with a description and
summary of the item, to the MPO Director or MPO Chairman 14 days prior to the date of the next scheduled
meeting of the MPO. Any person who decides to appeal a decision of this Board will need a record of the
proceedings pertaining thereto, and therefore may need to ensure that a verbatim record of the proceeding is made,
which record includes the testimony and evidence upon which the appeal is to be based. In accordance with the
Americans with Disabilities Act, any person requiring special accommodations to participate in this meeting
should contact the Collier Metropolitan Planning Organization 72 hours prior to the meeting by calling (239) 252-
5814. The MPO’s planning process is conducted in accordance with Title VI of the Civil Rights Act of 1964 and
Related Statutes. Any person or beneficiary who believes that within the MPO’s planning process they have been
discriminated against because or race, color, religion, sex, age, national origin, disability, or familial status may file
a complaint with the Collier MPO Title VI Specialist Ms. Dusty Siegler (239) 252-5814 or by email at:
Dusty.Siegler@colliercountyfl.gov, or in writing to the Collier MPO, attention: Ms. Siegler, at 2885 South
Horseshoe Dr., Naples, FL 34104.



mailto:Dusty.Siegler@colliercountyfl.gov

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
APPROVAL OF THE AGENDA, PREVIOUS MINUTES AND CONSENT ITEMS
4.A.  June 10, 2022 Meeting Minutes
4.B.  Approval of a Change Order to Purchase Order Number 4500217874 for the
Congestion Management Process Update, in the amount of $9,404 and to add 80
additional days to the project. (Agreement # 18-7432 MP, Alfred Benesch, Inc.)
PUBLIC COMMENTS FOR ITEMS NOT ON THE AGENDA
AGENCY UPDATES
6.A. FDOT
6.B. MPO EXECUTIVE DIRECTOR
COMMITTEE CHAIR REPORTS
7.A. CITIZENS ADVISORY COMMITTEE (CAC)
7.A.1 Citizens Advisory Committee Chair Report
7.B. TECHNICAL ADVISORY COMMITTEE (TAC)
7.B.1. Technical Advisory Committee Chair Report
7.C. BICYCLE PEDESTRIAN ADVISORY COMMITTEE (BPAC)
7.C.1. Bicycle and Pedestrian Advisory Committee Chair Report
7.D. CONGESTION MANAGEMENT COMMITTEE (CMC)
7.E. LOCAL COORDINATING BOARD (LCB)
7.E.1. Local Coordinating Board Chair Report
REGULAR BOARD ACTION (ROLL CALL REQUIRED)

8.A.  Approve Amendment 1 Incorporating the Roll Forward Report in the FY 2023-2027
Transportation Improvement Program (TIP) and Authorizing Resolution

REGULAR BOARD ACTION (NO ROLL CALL)

9.A. Approve Amendment #1 to FY 22/23-23/24 Unified Planning Work Program
(UPWP) and the Authorizing Reso



10.

11.

12.

13.

14.

9.B.  Approve Amendment #1 to the Public Transit Grant Agreement (G2594)
9.C. Approve Amendment #3 to the Public Transit Grant Agreement (G1V40)
9.D. Approve Amendment #4 to the Public Transit Grant Agreement (G1J00)

9.E.  Approval of Appointment of Citizens Advisory Committee (CAC) Member to
Represent City of Naples

9.F.  Approve Two Re-appointments to the Bicycle and Pedestrian Advisory Committee
(BPAC)

9.G.  Appointment of Two New Members to the Bicycle/Pedestrian Advisory Committee
(BPAC)

9.H.  Approve Safe Streets and Roads for All (SS4A) Grant Application
PRESENTATIONS (MAY REQUIRE BOARD ACTION)

DISTRIBUTION ITEMS

11.A. Replacement Page for FY 2023-2027 Transportation Improvement Program (TIP)
11.B. Revised 2022 MPO Calendar — Lee/Collier Joint Meeting Schedule

MEMBER COMMENTS

NEXT MEETING DATE

13.A. Next Meeting Date -October 14, 2022 - 9:30 a.m. Board of County Commissioners
Chambers, 3299 Tamiami Trail East, Naples, FL 34112

ADJOURN
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Metropolitan Planning Organization

Item Number: 4.A
Item Summary: June 10, 2022 Meeting Minutes

Meeting Date: 09/09/2022

4.A

09/09/2022

Prepared by:

Title: Planner, Senior — Metropolitan Planning Organization
Name: Brandy Otero

09/01/2022 2:57 PM

Submitted by:

Title: Executive Director - MPO — Metropolitan Planning Organization
Name: Anne McLaughlin

09/01/2022 2:57 PM

Approved By:

Review:

Metropolitan Planning Organization Brandy Otero MPO Analyst Review Completed 09/01/2022 2:57 PM
Metropolitan Planning Organization Anne McLaughlin  MPO Executive Director Review Completed 09/01/2022 3:13 PM
Metropolitan Planning Organization Anne McLaughlin  Meeting Pending 09/09/2022 9:30 AM
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Collier Metropolitan Planning Organization
Board of County Commission Chambers
Collier County Government Center
3299 Tamiami Trail East, 3rd Floor
Naples, FL. 34112
June 10, 2022
9:30 a.m.
HYBRID REMOTE - IN-PERSON AND VIRTUALLY VIA ZOOM

1. CALL TO ORDER
MPO Chair Perry called the meeting to order at approximately 9:30 a.m.
2. ROLL CALL

Ms. McLaughlin called roll and confirmed a quorum was present in the room. Notified Board
Council Member Folley asked to participate remotely due to extenuating circumstance.

Commissioner McDaniel moved to allow Council Member Folley to participate remotely;
Commissioner Saunders seconded. Passed unanimously.

Members Present (in BCC Chambers)

Council Member Paul Perry, City of Naples, MPO Chair
Commissioner Penny Taylor, Collier County BCC District 4
Commissioner William L. McDaniel, Jr., District 5

Commissioner Rick LoCastro, Collier County BCC District 1

Council Member Tony Pernas, Everglades City

Commissioner Burt Saunders, Collier County BCC District 3

Council Member Ted Blankenship, City of Naples

Commissioner Andy Solis, Collier County BCC District 2 (arrived late)

Members Participating Remotely
Council Member Greg Folley, City of Marco Island, Vice-Chair (Zoom)

Members Absent
None

MPO Staff

Anne McLaughlin, Executive Director
Scott Philips, Principal Planner

Brandy Otero, Principal Planner (Zoom)

FDOT

LK Nandam, FDOT D-1 Secretary

Wayne Gaither, FDOT District 1 Southwest Area Office (SWAO) Director
Steven Andrews, FDOT District 1 Project Manager

Matt Dockins, RK&K Engineering

Others Present
Trinity Scott, Department Head, Collier County Transportation Management Services
Danielle Bates, Collier County Transportation Management Services

4.A.1
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Nelson Galeano, Transportation Planning Manager
Scott Teach, Deputy County Attorney

Chris Carpenter, Naples Park Resident

Judi Hemond, Naples Park Resident

Kathy Sodergren, Naples Park Resident

Katherine Magoutas, Naples Park Resident

Steve Ludwinski, Corradino Group

Zoom Participants

Jim Jacob, Naples Park resident

Kim Jacob, Naples Park resident

Marsha Oenick, President, Naples Park Area Association

3. PLEDGE OF ALLEGIANCE
MPO Chair Perry led the Pledge of Allegiance.

4. APPROVAL OF THE AGENDA, PREVIOUS MINUTES AND CONSENT ITEMS
4.A. May 13,2022 Meeting Minutes

4B. Ratify the Community Transportation Coordinator (CTC) Local Coordinating
Board (LCB) Evaluation

4C. Ratify the 2022 Transportation Disadvantaged Service Plan (TDSP) Annual Update

Ms. McLaughlin: Noted a scrivener’s error in the TDSP attachment (page 77, CTB Calculated
Rates Chart), will be corrected; will provide revision to LCB at next meeting

Commissioner McDaniel moved to approve the Agenda, Previous Minutes, and Consent Items.
Council Member Pernas seconded. Passed unanimously.

5. PUBLIC COMMENTS FOR ITEMS NOT ON THE AGENDA
None.

6. AGENCY UPDATES
6.A. FDOT

Secretary Nandam: The Governor signed the 2023 budget; FDOT meeting next week to determine
funding priorities for next cycle; resurfacing is a significant part of current budget; construction costs are
rising; new funding will probably go to balance program; MPO Chair Perry: Will state gas tax holiday
impact funding? Secretary Nandam: No.

Mr. Gaither: The SR 82/29 project and the SR 29/Westclox Road project will be completed June
2022, FDOT supplied materials and County did installation; FDOT is hosting a speed management
workshop on June 14™, 8:30 am — 4:30 pm at SWAO office.

4.A.1
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6.B. MPO EXECUTIVE DIRECTOR

None.

7. COMMITTEE CHAIR REPORTS

7.A.

7.B.

7.C.

7.D.

7.E.

CITIZENS ADVISORY COMMITTEE (CAC)

7.A.1. Citizens Advisory Committee Chair Report

Chair not present, report in agenda packet.

TECHNICAL ADVISORY COMMITTEE (TAC)

7.B.1. Technical Advisory Committee Chair Report

Chair present on-line for questions, report in agenda packet.
BICYCLE PEDESTRIAN ADVISORY COMMITTEE (BPAC)
7.C.1. Bicycle and Pedestrian Advisory Committee Chair Report
Chair not present, report in agenda packet.

CONGESTION MANAGEMENT COMMITTEE (CMC)
7.D.1. Congestion Management Committee Chair Report

Chair not present, report in agenda packet.

LOCAL COORDINATING BOARD (LCB)

7.E.1. Local Coordinating Board Chair Report

Did not meet this month.

8. REGULAR BOARD ACTION (ROLL CALL REQUIRED)

8.A. Adopt FY 2023-2027 Transportation Improvement Program and Authorizing

Resolution

Ms. McLaughlin: Requesting approval of the 2023-27 TIP; Technical Advisory Committee and
Citizen’s Advisory Committee endorsed in May; project sheets reflect the April 2022 FDOT Work Program

snapshot.

Commissioner McDaniel moved to approve the FY 2023-2027 Transportation Improvement
Program & Authorizing Resolution Commissioner LoCastro seconded. Passed unanimously.

Commissioner Taylor - Yes
Council Member Folley - Yes
Commissioner McDaniel — Yes

4.A.1
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Commissioner LoCastro — Yes

MPO Chair Perry — Yes

Commissioner Saunders — Yes

Council Member Blankenship — Yes
Council Member Pernas — Yes
Commissioner Solis — Not present for vote

9. REGULAR BOARD ACTION (NO ROLL CALL)
9.A. Approve the 2022 Bicycle and Pedestrian Project Priorities

Ms. McLaughlin: The 2022 project priorities and location maps are included in the packet; the
Marco Island, Everglades City and County projects received broad support; Naples Park residents have
commented for and against sidewalk projects; a survey conducted by Naples Park Area Association
received 245 responses with 77% for, 23% against sidewalks; a door to door survey conducted in May 2022
showed 277 residents polled with 86% against and 14% for; the 2022 survey packet is provided for public
record; BPAC vetted and endorsed priorities in January 2022, the TAC and CAC endorsed in March 2022;
Staff recommends approval.

Public Comments:

Commissioner Saunders asked to waive three minute speaking time limit; MPO Chair Perry
agreed to waive time limit at his discretion.

Ms. McLaughlin: We will start with persons in the room and then move to people registered to
comment on-line.

Ms. Carpenter: sidewalks have been a contentious issue in Naples Park; the 2003 Dover Kohl
study and survey and the 2013 MPO Walkability Community Study survey showed the majority of Naples
Park residents against sidewalks; no public outreach done for the 2022 Priority List; stumbled across NPAA
survey on-line; the NPAA results were not consistent with earlier surveys; conducted a door to door survey
and noted she did not go to NPAA survey respondent addresses; most people contacted were unaware and
not in favor of proposed sidewalks; urged the Board to vote no and asked to survey the community.

Ms. Sodergren (Naples Park resident): 26 year resident of Naples Park; against sidewalks in
Naples Park due to conflicts with bicyclist and skateboarders using sidewalk making it difficult to walk her
dog; has no conflicts walking in street; parking issues exist.

Ms. Judy Hemond: 15-year Naples Park resident; conflicts with bikes and skateboarders exist
when using sidewalks, has to go into the street to walk; may lose a valued mango tree; cars in driveways
will block sidewalks.

Marsha QOenick President Naples Park Area Association (NPAA) (online): Highlighted
NPAA'’s efforts to survey Naples Park; speaking as a resident and not President of the Association, Right
of Way (ROW) is reserved by the county to provide services and protect private property; crash data show
Naples Park’s narrow streets and density create safety issues; approximately 200 elementary school students
walk on the street to get to and from school; sidewalks provide a stable and safe walking space; asks Board
to approve the plan.

4.A.1
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Discussion:

Commissioner LoCastro: The plan is not to add sidewalks on every street in Naples Park;
Commissioner Solis: Streets are not randomly selected; streets are selected based on accidents and other
factors; Ms. McLaughlin: Focus is on the Avenues; there is a sidewalk on Vanderbilt Drive: Ms. Scott:
sidewalks exist on some north/south streets in Naples Park and on Vanderbilt Drive; current utility
improvement design includes a flat surface area to add sidewalks sometime in the future; noted additional
cost to add sidewalks if space for a sidewalk is not included with utility improvements.

Ms. McLaughlin: A resident on-line raised hand to speak: Mr. Jacob Naples Park Resident,
Naples Park ranks second in Collier County for bike and pedestrian accidents; hopes improvements are
made before there is a fatality; urges Board to approve list; Ms. McLaughlin: another resident on-line has
raised hand to speak; Ms. Jacob: pleased 91 Ave is getting a sidewalk; a County-led crash study shows
Naples Park has the second most bike and pedestrian accidents in the county; asked if is it possible to move
funds to other locations or projects in Napes Park if sidewalks are delayed.

Commissioner Taylor: how many speed bumps are in Naples Park; Ms. Scott: none;
Commissioner Taylor: why? Ms. Scott: The County’s Neighborhood Traffic Management Program rules
require citizens to petition the county to request improvements, Naples Park residents have not petitioned
the County; having the sidewalk separated from the road improves safety; Commissioner Taylor: how are
bikes separated from pedestrians on sidewalks; Ms. Scott: they are not; sidewalks reduce conflicts between
vehicles and bicyclist/pedestrians and provide options for people traversing the community; Commissioner
Taylor: Naples Park is an older community how will sidewalks be kept from abutting against houses; Ms.
Scott: the current design moves sidewalks to the right of way closer to the road; Commissioner Taylor:
are you going to narrow streets; Ms. Scott: streets will be 18-feet wide; we work with emergency services
and stakeholders to alert them of new speed table locations when they are the only option available to calm
traffic in older neighborhoods.

Commissioner McDaniel: where does the funding go if we don’t approve; Ms. McLaughlin: to
other projects on an existing priority list that need additional funding; Commissioner McDaniel:
recommends tabling the three streets in question and do additional outreach to residents and property
owners to determine course of action; Commissioner Solis: Sidewalks are one of the most frequent requests
I receive; streets in Naples Park are narrow: garbage cans and mail boxes at the curb push people walking
onto the road; I nearly hit someone walking in the street in Naples Park; unlike the Dover Kohl study this
plan places sidewalks as close to the road as possible while maintaining separation; the need to improve
safety in the area outweighs doing nothing; there has been at least one serious injury in recent years; NPAA
has tried to do the right thing for the community; Commissioner LoCastro: safety should be paramount;
a lot of neighborhoods in the community are requesting sidewalks.

Commissioner Saunders: motioned to approve the 2022 Bicycle and Pedestrian Project Priorities
as presented; Commissioner Solis: second; MPO Chair Perry recognized the motion and second, however
kept the floor open for additional discussion.

Commissioner Taylor: Troubled that NPAA has not considered speed bumps to calm traffic or
approached the County; what options are available to address safety; Council Member Folley: what is the
impact on parking? Commissioner Solis: parking issue was with Dover Kohl plan; the neighborhood needs
to request study by the County; Ms. Scott: reviewed County requirements to initiate a study;
Commissioner Solis: FY 2028 target year for funding; best to continue to communicate with NPAA as we
move forward is right thing to do; requests are for more safety not less; MPO Chair Perry: we are targeting
funds 6 years from now, when is utility work starting?; Ms. Scott: several utility projects are on-going
some are complete; there are several more years of utility work in the area; sidewalk locations selected

4.A.1
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4.A.1

where a flat space for sidewalks is provided after utility work is complete; MPO Chair Perry: so you are
asking for direction to provide a flat spot for sidewalks in the future; Ms. Scott: that is included in the
current design; we are applying to secure 2028 federal funds for sidewalk design; construction may not start
until 2030; MPO Chair Perry can we take a project off the list?; Ms. Scott: the project will continue to
move forward and be in the Transportation Improvement Program (TIP); FDOT likes us to move projects
forward; Secretary Nandam: design will not start until 2026 if programmed for construction in 2028; you
have around one year to make changes; MPO Chair Perry: this is a County Commission issue; we should
leave projects in as a place holder; Commissioner McDaniel: suggests talking to residents and polling
them.

Commissioner LoCastro: please educate the board about speed bumps; Ms. Scott: speed tables
are effective when there is a lot of cut-through traffic; we engage stakeholders, including Emergency
Management Services (EMS), Fire, and Sheriff in the decision making process; the County monitors speed
table locations and meets with residents to gauge effectiveness after installation; Commissioner Taylor:
not convinced that enough has been done in the Naples Park area; would like to have reflected in the minutes
as a place holder; Commissioner Saunders: asked to act on motion; MPO Chair Perry: this is a County
Commission issue; we are only confirming funds will be available; expressed reservations on item 11 (Bike
and Pedestrian trail over Golden Gate Parkway); asked is it prudent to continue to pursue if it makes no
sense to move forward; Ms. McLaughlin: project is a holdover from a prior list, had originally asked FDOT
to lead project submitted by City of Naples even though it’s on a County Road, but project seems to have
lost support within the City. Asked Board for direction whether to keep project on list; concerned with high
cost of the feasibility study given escalating construction costs and many competing projects; if not
supported, then it should be removed; Secretary Nandam: FDOT’s feasibility study process engages all
partners to measure support; agrees if MPO Board doesn’t support then it should be removed; Council
Member Blankenship: project not broadly supported by the City of Naples; recommends removing.

Commissioner Saunders moved to approve the 2022 Bicycle & Pedestrian Project Priorities.
Commissioner Solis seconded. Commissioner LoCastro motioned to amend the list to remove item 11
(Bike/Ped Trail Crossing on Golden Gate Pkwy at Freedom Park and Gordon Road). Commissioner
Saunders supported Commissioner LoCastro’s motion to amend; Commissioner LoCastro’s motion to
amend accepted by MPO Chair Perry. Votes: Yea — 6; Nay — 3, Dissenting Members: Commissioners
Taylor, McDaniel, and Folley; Item passed.

9.B Approve 2022 Transportation Regional Incentive Program (TRIP) Priorities

Ms. McLaughlin: Final list for 2022 TRIP priorities, has been coordinated with Lee MPO; funds
are to incentivize regional planning; list endorsed by TAC and CAC in May; asking for approval.

Commissioner Solis moved to approve the 2022 Transportation Regional Incentive Program
Priorities; Commissioner McDaniel seconded. Passed unanimously.

9.C. Approve 2022 Highway & Freight Priorities
Ms. McLaughlin: Update of 2021 Highway and Freight Priorities; list updated to show project
funding in FDOT’s FY 2023-27 Work Program for SR 29 from New Market Road North of SR 82 in 2027;

asking for approval.

Commissioner McDaniel moved to approve the 2022 Highway & Freight Priorities;
Commissioner Solis seconded. Passed unanimously.

9.D. Approve 2022 Planning Priorities

Attachment: June 10, 2022 Meeting Minutes (23233 : June 10, 2022 Meeting Minutes)
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4.A.1

Ms. McLaughlin: Need to start securing funds for 2055 Long Range Transportation Plan
(LRTP); FY 2028-30 LRTP funding breaks down to roughly $350,000 per year; funds are to augment
Planning (PL) funds; asking for approval.

Commissioner Saunders moved to approve the 2022 Planning Priorities. Commissioner Solis
seconded. Passed unanimously.

9.E.  Approve 2022 Transit Priorities

Ms. McLaughlin: County staff updated list to reflect Transit Asset Management Plan targets and
include maintenance facility; Asking for approval; Commissioner McDaniel: Is the Immokalee bus
transfer station coordinated with other work in Immokalee, where is CR Road 27? Ms. Scott: Yes regarding
coordination; 27 does not refer to a county road, it is the bus route number.

Commissioner Solis moved to approve the 2022 Transit Priorities. Commissioner McDaniel
seconded. Passed unanimously.

9.F. Approve Appointment to the Local Coordinating Board (LCB) for Transportation
Disadvantaged

Ms. McLaughlin: Request to appoint Ms. Gabrielle Galante, Clinical Supervisor for Adult
Community Services at the David Lawrence Center to fill vacancy; represents medical community.

Commissioner Solis moved to approve appointment to the LCB. Commissioner Pernas seconded.
Passed unanimously.

9.G. Approve Appointment to the Bicycle and Pedestrian Advisory Committee (BPAC)

Ms. McLaughlin: Request to appoint Mr. Michael Phalen to fill a vacancy; previously represented
Marco Island on Citizen Advisory Committee.

Commissioner Solis moved to approve appointment to the Bicycle and Pedestrian Advisory
Committee. Commissioner Taylor seconded. Passed unanimously.

9.H. Approve Appointment to the Citizens Advisory Committee (CAC)

Ms. McLaughlin: Request to appoint Mr. Dennis Staltzer to fill District 3 vacancy; Commissioner
Saunders has approved.

Commissioner Saunders moved to approve appointment to the Citizens Advisory Committee.
Commissioner Solis seconded. Passed unanimously.

10. PRESENTATIONS (MAY REQUIRE BOARD ACTION)
10.A. Old 41 Project Development and Environment (PD&E) Study

Mr. Dockins: Design cost $3M, construction cost estimate $85M; improves safety, adds bike/ped
facilities, address congestion, and serves County industrial park; 2 alignment alternatives: 1) New quadrant
road southeast corner Bonita Beach Rd intersection (former racetrack property) alleviates congestion at
Bonita Beach Rd and Old 41 intersection, provides cut through to I-75; 2) cut off connection to US 41 south
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4.A.1

of Veterans Memorial Blvd and remove existing signal on US 41; add signals at Veterans Memorial Blvd
and Railhead Drive (industrial park); provide U-turn bulb-outs to allow trucks to make left turn/turn around;
working with MPO to find funding for design, ROW, and construction; held two public workshops in April,
one in-person, one virtual, received approximately 300 comments; Frequently Asked Questions (FAQs) to
be added to project website.

Commissioner Solis: Clarify the stormwater permit requirements; Ms. Scott: area is in the
Meadowbrook Planned Unit Development (PUD) conservation easement administered by the Water
Management District; easement must be removed by the Water Management District to make stormwater
improvements; Commissioner Solis: is this something we have to do? Ms. Scott: yes.

11. DISTRIBUTION ITEMS
None.
12. MEMBER COMMENTS

Council Member Folley: Encouraged Naples Park residents to get information to the County
Commissioners.

Commissioner Taylor: Is new signal on US 41 at the construction entrance to the Naples Beach
and Golf Club permanent? MPO Chair Perry: The signal is temporary; will be removed when construction
is complete; FDOT issued permit; Secretary Nandam: will verify and follow up with Commissioner
Taylor.

Council Member Pernas: Noted Army Corps of Engineers culvert project on US 41 west of San

Marco Road; asked FDOT to confirm the road will remain open as it is the primary emergency evacuation
route for Everglades City. Secretary Nandam — yes, road will remain open.

Commissioner Saunders: Thanked MPO staff for a year of successful meetings.

Commissioner McDaniel: Wished all a Happy 4™ of July.

Commissioner LoCastro: Has FDOT hired a new contractor to do trash pick-up; Secretary
Nandam: Yes.

Council Member Blankenship: Thanked FDOT for working with City of Naples to add bike lanes
separated from traffic on the Gordon River Bridge.

Commissioner Solis: Asked about the autonomous bus service in Gainesville; Secretary
Nandam: it is a pilot project; District 1 completed an autonomous vehicle study and selected a pilot project
in Ft. Myers; Commissioner McDaniel asked the Secretary to share the study with the Board.

MPO Chair Perry: Thanked the MPO for their work

13. NEXT MEETING DATE

September 9, 2022 - 9:30 a.m. Board of County Commissioners Chambers, 3299 Tamiami Trail
East, Naples, FL 34112

14. ADJOURN
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There being no further business, MPO Chair Perry adjourned the meeting at 11:37 a.m.

4.A.1
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4.B

09/09/2022

EXECUTIVE SUMMARY

Approval of a Change Order to Purchase Order Number 4500217874 for the Congestion
Management Process Update, in the amount of $9,404 and to add 80 additional days to the project.
(Agreement # 18-7432 MP, Alfred Benesch, Inc.)

OBJECTIVE: To allow for additional presentations to the advisory committees and additional time for
the committees to review the data prepared by the consultant.

CONSIDERATIONS: The MPO contracted with Alfred Benesch, Inc. to complete the Congestion
Management Process Update (the “CMP”) in November 2021. The purpose of the study is to update the
Congestion Management Process based upon the results of the Transportation System Performance
Report and to complete an Origin and Destination Study. The existing cost to complete the CMP Update
is $104,878.

During the development of the Origin and Destination Study, it became clear that additional meetings
would be necessary to allow sufficient review time by the advisory committees. This change order
provides for 80 additional days, and an increase of $9,404, for a total of 390 days and $114,282.

The Collier MPO has adopted and procures goods and services under the policy set forth in the Collier
County Procurement Ordinance (Ordinance No. 2017-08, as amended). Under Section 19.3.a, Contract
Administration, of that Ordinance, change orders issued under a purchase order or contract that exceed
ten percent (10%) of a current Board approved aggregate amount, or twenty percent (20%) of the current
Board approved number of days must be approved by the Board. In this instance, the attached Change
Order seeks approval to add a period of additional days over 20% of the original MPO Board approved
contract.

Because the Collier MPO Board approves all its own contracts with vendors, all future proposed change
orders that exceed those threshold amounts will be brought to the MPO Board for approval. Those under
the threshold amount will be administratively processed and made part of the contractual record.

COMMITTEE RECOMMENDATIONS: This item is administrative in nature and does not require
committee action.

STAFF RECOMMENDATION: That the Board approve the change order and authorize the Chair to
execute the document.

Prepared By: Brandy Otero, Principal Planner

ATTACHMENT(S)

1. Change Order (PDF)
2. Alfred Benesch, Inc. Proposal for additional work (PDF)
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COLLIER COUNTY
Metropolitan Planning Organization
Item Number: 4.B
Doc ID: 23181
Item Summary: Approval of a Change Order to Purchase Order Number 4500217874 for the

Congestion Management Process Update, in the amount of $9,404 and to add 80 additional days to the
project. (Agreement # 18-7432 MP, Alfred Benesch, Inc.)

Meeting Date: 09/09/2022

Prepared by:

Title: Planner, Senior — Metropolitan Planning Organization
Name: Brandy Otero

08/26/2022 11:19 AM

Submitted by:

Title: Executive Director - MPO — Metropolitan Planning Organization
Name: Anne McLaughlin

08/26/2022 11:19 AM

Approved By:

Review:

Metropolitan Planning Organization Brandy Otero MPO Analyst Review Completed 08/26/2022 11:19 AM
Metropolitan Planning Organization Anne McLaughlin  MPO Executive Director Review Completed 08/31/2022 4:00 PM
Metropolitan Planning Organization Anne McLaughlin  Meeting Pending 09/09/2022 9:30 AM
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[T] Contract Modification

Contract #:
Contractor/iFirm Name:

Project Manager Name:

4B.1

Procurement Serv
Change Order Form

X Work Order Modification

4500217874 33804.5.2.1

18-7432 MP | Change #:| 1 Purchase Order #: Project #:

Alfred Benesch, Inc. Congestion Management Process Update

Contract/Project:

Brandy Otero Collier MPO

Division Name:

QOriginal Contract/Work Order Amount
Current BCC Approved Amount

Original BCC Approval Date; Agenda ltem #
Last BCC Approval Date; Agenda ltem #

104,878.00 11/12/2021, 98B
104,878.00° 11/12/2021, 9B

3

$
Current Contract/Work Order Amount  $ 104,878.00 3/11/2026 SAP Contract Expiration Date (Master)
Dollar Amount of this Change $ 9,404.00 8.97%| Total Change from Original Amount
Revised Contract/Work Order Total $ 114,282.00 8.97%| Change from Current BCC Approved Amount
Cumulative Changes 3 9,404.00 8.97%| Change from Current Amount

Completion Date, Description of the Task(s) Change, and Rationale for the Change

Notice to Proceed | 12/6/21 Original 10/12/22 Last Approved | 10/12/22 Revised Date 12131722
Date Completion Date Date (Includes this change)
# of Days Added 50 Select Tasks [] Add new task{s) [] Delete task(s) [X] Change task(s) [] Other

Provide a response to the following: 1.) detailed and specific explanation/rationale of the requested change(s) to the task(s) and/or
the additional days added (if requested); 2.) why this change was not included in the original contract; and, 3.) describe the impact

if this change is not processed. Attach additional information from the Design Professional and/or Contractor if needed.

1

Add 80 days to work order and funding to tasks 1, 4, and 5 to allow the consultant to present at additional meetings and make any
necessary revisions to the reports resulting from the meetings. The additional time and funding is necessary due (o the technical

nature of the report.
During the preparation of the report and review by staff, it was determined that there was not sufficient time built into the scope for

review by the advisory committees. The volume of data to be reviewed wasn't anticipated when the scope was initially prepared

and meetings were limited.
The consultant will not be able to present to advisory committees or the MPO Board as required by the scope. In addition,
changes to the report requested by the committees will not be completed if the change is not processed and the contract will not

be able to be completed.

Lo~

7 ”
Prepared by.g céf f t >

Date:

(Bréandy Otexp, Principal Planner, Collier MPO) )
Acceptance of this Order shall constitute a modification to contract / work order identified above and will be subject to all the same

terms and conditions as contained in the contract / work order indicated above, as fully as if the same were stated in this acceptance. The
adjustment, if any, to the Contract shall constitute a full and final settlement of any and all claims of the Contractor / Vendor / Consultant /

Design Professional arising out of or related to ¢

Accepted by: M/ :

Accepted by:

v{%ﬁ fessional and Name of Firm, if project applicable)
7 ) \ <, (
Approved by:{__ E s J\L,Q ' Date: g\c‘;‘_)‘ 8‘9*
(Agne McLyughlin, Executive Director, Collier MPO) ' 1
R
Approved by: Date:
(Procurement Professional)
Revised: 01/14/2021 (Divisions who may require additional signatures may include on separate sheet.) PROCUREMENT USE ONLY
Admin ’i‘;f BCC ES

change set forth herein, including claims for impact and delay costs.

Date: ___ 8/23/2022

(William Ball, AICP, Florida Division Manager, Sr. Vice President, Alfred Benesch & Company)
Date:

Attachment: Change Order (23181 : Approval of a Change Order to Purchase Order Number 4500217874 for the CMP Update)
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Approved by:
Council Member Paul Perry
Collier MPO Chair

Attest:

3y:

Anne McLaughlin

ollier MPO Executive Director

\pproved as to Form and Legality:

cott R. Teach
Jeputy County Attorney

wised: 01/14/2021 (Divisions who may require additional signatures may include on separate sheet.)

4B.1

Attachment: Change Order (23181 : Approval of a Change Order to Purchase Order Number 4500217874 for the CMP Update)

PROCUREMENT USE ONLY ]
I

Admin

[=YaYal
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\
\
Revised: 01/14/2021 (Divisions who may require additional signatures may include on separate sheet.)

Attachment: Change Order (23181 : Approval of a Change Order to Purchase Order Number 4500217874 for the CMP Update)

4B.1
Change Order/Amendment Summary
COST TIME
CO# | AMD# Description Da N Justification
. . ys ew
Additive (+) Deductive (-) Added Amount
Add 80 days and
funding to tasks 1,
4 and 5 to allow Additional review necessary for
consultant to advisory committees due to
present at technical nature of the document.
L additional $9,404 e 950 Requiring presentation to additional
meetings and meetings and additional preparation
make necessary time.
revisions to
document.
PROCUREMENT USE ONLY |
I I 1

Admin
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4.B.2

b, Alfred Benesch & Company
V‘ b e n e s C h 1000 N. Ashley Drive, Suite 400
Tampa, FL 33602

www.benesch.com

P 813-224-8862

August 15, 2022

Ms. Brandy Otero
Principal Planner
2885 South Horseshoe Drive
Naples, FL 34104

RE: Purchase Order 4500215544, Congestion Management Process Update Time Extension and Fee
Increase

Ms. Otero:

This is a request to extend the existing Congestion Management Process Update scope to December 31, 2022 and
the associated fee increase as detailed below. The current authorization was provided on December 6, 2021 with
an original work deadline of October 12, 2022. During development of the documentation and analysis for the
CMP, it has been determined that additional presentations to the MPQO’s advisory committees are needed in order
to provide adequate time for review of the project’s deliverables. This request would add 80 days to the original
schedule and increase the fee by $9,404.

Task 1.3 With the time extension through December, additional coordination will be needed for reviewing work
products and deliverables with staff, the MPO’s planning partners and others.

Task 4.6 In response to the additional review time and coordination with the MPO Staff and Committees,
additional hours are included with this request responding to additional comments following review of the Origin
and Destination Report.

Task 5.1 & 5.2 The original schedule included one presentation to the CMC for the purpose of reviewing the Origin
and Destination Report. Now that the draft of the report is completed, it has been determined that an additional
meeting of the committee is needed to provide adequate time for review due to the report’s length and technical
content. This review would also extend to the TAC and CAC with one additional meeting each. Attendance and
presentation at three additional committee meetings are included.

The requested fee increase is based on the rates approved in the General Planning Consultant contract. The
following table contains a breakdown of hours for completing the additional tasks outlined above. These activities
are listed within the tasks identified in the existing scope of services and reflect the requested increase.

Attachment: Alfred Benesch, Inc. Proposal for additional work (23181 : Approval of a Change Order to Purchase Order Number 4500217874 for
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Otero
Page | 2

Task#
1.3

4.6
5.1
5.2

If you have any questions regarding this request, please contact me at (615)241-6739.

Task Description

Task Description

Monthly coordination and status updates
O&D Documentation
Presentations to CMC

Presentations to CAC, TAC, & MPO Board

Sincerely,

-

(7 A

Wally Blgin, AICP
Senior Project Manager

Project
Manager
$165.00

28

Senior
Planner
$164.00

16

@ benesch

Employee Classification

Planner

$130.00
12

Graphics

Specialist

$100.00
6

Total
Hours

62
16
26
12

8

Total Cost

$9,404
$2,632

$3,612
$1,840
$1,320

Attachment: Alfred Benesch, Inc. Proposal for additional work (23181 : Approval of a Change Order to Purchase Order Number 4500217874 for
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7.A.1

09/09/2022

EXECUTIVE SUMMARY

Citizens Advisory Committee Chair Report

OBJECTIVE: For the MPO Board to receive a report from the Chair of the Citizens Advisory
Committee (CAC) related to recent committee actions and recommendations.

CONSIDERATIONS: MPO Staff prepared the attached report. The CAC Chair will provide a verbal
report providing additional information regarding recent committee activities.

COMMITTEE RECOMMENDATION: Committee recommendations are reported in the Executive
Summary for each action item and may be elaborated upon by the Chair in his/her report to the Board.

STAFF RECOMMENDATION: Not applicable

Prepared by: Scott Philips, MPO Principal Planner

ATTACHMENT(S)

1. CAC Chair Report 8-22-22 (PDF)
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COLLIER COUNTY
Metropolitan Planning Organization

Item Number: 7.A.1
Doc ID: 23172
Item Summary: Citizens Advisory Committee Chair Report

Meeting Date: 09/09/2022

7.A.1

09/09/2022

Prepared by:

Title: Planner, Senior — Metropolitan Planning Organization
Name: Brandy Otero

08/25/2022 4:39 PM

Submitted by:

Title: Executive Director - MPO — Metropolitan Planning Organization
Name: Anne McLaughlin

08/25/2022 4:39 PM

Approved By:

Review:

Metropolitan Planning Organization Brandy Otero MPO Analyst Review Completed 08/25/2022 4:39 PM
Metropolitan Planning Organization Anne McLaughlin  MPO Executive Director Review Completed 08/31/2022 4:06 PM
Metropolitan Planning Organization Anne McLaughlin  Meeting Pending 09/09/2022 9:30 AM
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7.A.l.a

Citizens Advisory Committee Chair Report

The Collier MPO held its regularly scheduled, in-person, Citizens Advisory Committee (CAC) meeting on
August 22, 2022; a quorum was achieved.

Agency Reports

e Florida Department of Transportation (FDOT) — Update provided by Ms. Brandy Otero, MPO
Principal Planner, on behalf of FDOT — notified the committee that FDOT is hosting a Regional
Grant Information Session on October 13, 2022, from 10:00 a.m. - 1:00 p.m. at the North Ft. Myers
Public Library; Mobility Week is October 21-28, more information to follow; the FY 2023-28
Adopted Work Program will be available this week or early next week.

e MPO Director —Ms. Otero provided the Executive Director’s report; introduced new CAC member
Mr. Dennis Stalzer to the committee; notified the committee that the MPO has hired a new
Administrative Assistant.

Committee Actions

e Endorsed Roll Forward Amendment #1 FY2023-2027 TIP and Authorizing Resolution
e Endorsed UPWP Amendment #1

Reports and Presentations
e None

Distribution Items

e Replacement Page FY23-27 Transportation Improvement Program
e Updated 2022 Calendar — Collier/Lee Joint Meeting Dates

The next regular meeting will be held on September 26, 2022.

Attachment: CAC Chair Report 8-22-22 (23172 : Citizens Advisory Committee Chair Report)
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7.B.1

09/09/2022

EXECUTIVE SUMMARY

Technical Advisory Committee Chair Report

OBJECTIVE: For the MPO Board to receive a report from the Chair of the Technical Advisory
Committee related to recent committee actions and recommendations.

CONSIDERATIONS: Staff prepared the attached written report. Staff typically provides a verbal report
at the MPO Board meeting, although the Chair is welcome to do so.

COMMITTEE RECOMMENDATION: Committee recommendations are reported in the Executive
Summary for each action item, and may be elaborated upon by the Chair in his/her report to the Board.

STAFF RECOMMENDATION: Not applicable

Prepared by: Scott Philips, MPO Principal Planner

ATTACHMENT(S)

1. TAC Chair Report 8-22-22 (PDF)
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COLLIER COUNTY
Metropolitan Planning Organization

Item Number: 7.B.1
Doc ID: 23173
Item Summary: Technical Advisory Committee Chair Report

Meeting Date: 09/09/2022

7.B.1

09/09/2022

Prepared by:

Title: Planner, Senior — Metropolitan Planning Organization
Name: Brandy Otero

09/01/2022 3:03 PM

Submitted by:

Title: Executive Director - MPO — Metropolitan Planning Organization
Name: Anne McLaughlin

09/01/2022 3:03 PM

Approved By:

Review:

Metropolitan Planning Organization Brandy Otero MPO Analyst Review Completed 09/01/2022 3:04 PM
Metropolitan Planning Organization Anne McLaughlin  MPO Executive Director Review Completed 09/01/2022 3:14 PM
Metropolitan Planning Organization Anne McLaughlin  Meeting Pending 09/09/2022 9:30 AM
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7.B.1.a

Technical Advisory Committee Chair Report

The Collier MPO held its regularly scheduled, in-person, Technical Advisory Committee (TAC) meeting
on August 22, 2022; a quorum was achieved.

Agency Reports

e Florida Department of Transportation (FDOT) — Update provided by Ms. Brandy Otero, MPO
Principal Planner, on behalf of FDOT — notified the committee that FDOT will host a Regional
Grant Information Session on October 13, 2022, from 10:00 a.m. - 1:00 p.m. at the North Ft. Myers
Public Library; Mobility Week is October 21-28, more information to follow; the Adopted Work
Program will be available this week or early next week.

e  MPO Director —Ms. Otero provided the Executive Director’s report: notified the committee that
the MPO has hired a new Administrative Assistant.

Committee Actions

e Endorsed Roll Forward Amendment #1 FY2023-2027 TIP and Authorizing Resolution
e Endorsed UPWP Amendment #1

Reports and Presentations
e None
Distribution Items

e Replacement Page FY23-27 Transportation Improvement Program
e Updated 2022 Calendar — Collier/Lee Joint Meeting Dates

The next regular meeting will be held on September 26, 2022.

Attachment: TAC Chair Report 8-22-22 (23173 : Technical Advisory Committee Chair Report)
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7.C.1

09/09/2022

EXECUTIVE SUMMARY

Bicycle and Pedestrian Advisory Committee Chair Report

OBJECTIVE: For the MPO Board to receive a report from the Chair of the Bicycle and Pedestrian
Advisory Committee (BPAC) related to recent committee actions and recommendations.

CONSIDERATIONS: Staff prepared the attached written report. The BPAC Chair will provide a verbal
report providing additional information regarding recent committee activities.

COMMITTEE RECOMMENDATION: Committee recommendations are reported in the Executive
Summary for each action item and may be elaborated upon by the Chair in his/her report to the Board.

STAFF RECOMMENDATION: Not applicable

Prepared by: Scott Philips, MPO Principal Planner

ATTACHMENT(S)

1. BPAC Chair Report 8-16-22  (PDF)
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COLLIER COUNTY
Metropolitan Planning Organization

Item Number: 7.C.1
Doc ID: 23234
Item Summary: Bicycle and Pedestrian Advisory Committee Chair Report

Meeting Date: 09/09/2022

7.C.1

09/09/2022

Prepared by:

Title: Planner, Senior — Metropolitan Planning Organization
Name: Brandy Otero

09/01/2022 3:02 PM

Submitted by:

Title: Executive Director - MPO — Metropolitan Planning Organization
Name: Anne McLaughlin

09/01/2022 3:02 PM

Approved By:

Review:

Metropolitan Planning Organization Brandy Otero MPO Analyst Review Completed 09/01/2022 3:02 PM
Metropolitan Planning Organization Anne McLaughlin  MPO Executive Director Review Completed 09/01/2022 3:13 PM
Metropolitan Planning Organization Anne McLaughlin  Meeting Pending 09/09/2022 9:30 AM
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BPAC Committee Chair Report

7.Cla

The Bicycle and Pedestrian Advisory Committee (BPAC) held its regularly scheduled in-person meeting

on August 16, 2022; a quorum was achieved.

Agency Reports

e Florida Department of Transportation (FDOT)
o FDOT District One is in the process of hiring a Bike/Pedestrian Coordinator

o Shared-Use Nonmotorized (SUN) Trail Application cycle opens September 29 and closes on

December 15, 2022
e  MPO Director — None

Committee Actions
e None
Reports and Presentations

e  MPO Report and Discussion Items
o Due to logistical problems on Lee MPO side, need to replace Joint Lee/Collier BPAC
meeting with having respective Chairs present updates at each MPO’s regularly
scheduled BPAC meeting
o Board action taken on 2022 Bicycle & Pedestrian Priorities — Naples Park Sidewalks
and Golden Gate Parkway Trail Crossing at Freedom Park. Committee members
expressed interest in having MPO Director coordinate with Collier County to look at
less costly options to evaluate feasibility of at-grade crossing.
e Update on Lee MPO Rail-Trail Feasibility Study
City of Naples Pedestrian and Bicycle Master Plan 2022 Update (provided by Ms. Alison
Bickett, City of Naples Traffic Engineering)
e Update on Gulf Coast Trail

Distribution Items
e None

The next meeting is scheduled on September 20, 2022, at 9:00 AM.

Attachment: BPAC Chair Report 8-16-22 (23234 : Bicycle and Pedestrian Advisory Committee Chair Report)
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7.E.1

09/09/2022

EXECUTIVE SUMMARY

Local Coordinating Board Chair Report

OBJECTIVE: For the MPO Board to receive a report from the Chair of the Local Coordinating Board
(LCB) related to recent LCB actions and recommendations.

CONSIDERATIONS: Staff prepared the attached written report. The LCB Chair may provide
additional information to the Board.

COMMITTEE RECOMMENDATION: Committee recommendations are reported in the Executive
Summary for each action item, and may be elaborated upon by the Chair in his/her report to the Board.

STAFF RECOMMENDATION: Not applicable

Prepared by: Brandy Otero, Principal Planner

ATTACHMENT(S)

1. LCB Chair Report 9-7-22 (PDF)
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COLLIER COUNTY
Metropolitan Planning Organization

Item Number: 7.E.1
Doc ID: 23174
Item Summary: Local Coordinating Board Chair Report

Meeting Date: 09/09/2022

7.E.1

09/09/2022

Prepared by:

Title: Planner, Senior — Metropolitan Planning Organization
Name: Brandy Otero

08/25/2022 4:42 PM

Submitted by:

Title: Executive Director - MPO — Metropolitan Planning Organization
Name: Anne McLaughlin

08/25/2022 4:42 PM

Approved By:

Review:

Metropolitan Planning Organization Brandy Otero MPO Analyst Review Completed 08/25/2022 4:43 PM
Metropolitan Planning Organization Anne McLaughlin  MPO Executive Director Review Completed 08/31/2022 4:06 PM
Metropolitan Planning Organization Anne McLaughlin  Meeting Pending 09/09/2022 9:30 AM
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7.E.la

LCB Chair Report

The Local Coordinating Board (LCB) is scheduled to meet on September 7™ at 1:30 pm at the Collier
County Government Center, Building F, Information Technology Training Room, 5 Floor, 3299 Tamiami
Trail E, Naples. A verbal report will be provided at the meeting.

The next LCB meeting is scheduled for December 7 at 1:30 p.m., at the Collier County Government
Center, Building D, Risk Management Training Room, 3311 Tamiami Trail E., Naples.

Attachment: LCB Chair Report 9-7-22 (23174 : Local Coordinating Board Chair Report)
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8.A

09/09/2022

EXECUTIVE SUMMARY

Approve Amendment 1 Incorporating the Roll Forward Report in the FY 2023-2027
Transportation Improvement Program (TIP) and Authorizing Resolution

OBJECTIVE: For the Board to approve the Roll Forward Amendment to the FY2023-2027
Transportation Improvement Program (TIP).

CONSIDERATIONS: The Florida Department of Transportation (FDOT) Work Program Office
provides the MPOs with a Roll Forward report that includes projects in the previous state fiscal year that
were not authorized before the June 30" fiscal year end and now must be incorporated into the new MPO
TIPs in the new, current state fiscal year. (Attachment 1) The effective date of the new FY 2023-2027
TIP is October 1, 2022.

The MPO is completing the following public involvement steps as required for TIP amendments by the
MPO’s Public Participation Plan:

e Public comment period begins with posting the amendment for review by the TAC and CAC
¢ Announced on the MPO website and distributed via email to applicable list-serve(s)
e Ends with MPO Board meeting

The public comment period began on August 15, 2022 and ends with the MPO Board meeting on
September 9™,

COMMITTEE RECOMMENDATIONS: The Technical and Citizens Advisory Committees voted to
endorse the amendment at their meetings on August 22, 2022. Both committees requested that FDOT
confirm there are no additional transit projects to be included on the report.

STAFF RECOMMENDATION: That the Board approve the Roll Forward Amendment to the FY 2023-
2027 TIP and Authorizing Resolution.

Prepared By: Anne McLaughlin, Executive Director

ATTACHMENT(S)

1. Authorizing Resolution and Exhibit (Amendment 1 FY23-27 TIP) (PDF)
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8.A

09/09/2022
COLLIER COUNTY
Metropolitan Planning Organization
Item Number: 8.A
Doc ID: 23182
Item Summary: Approve Amendment 1 Incorporating the Roll Forward Report in the FY 2023-
2027 Transportation Improvement Program (TIP) and Authorizing Resolution
Meeting Date: 09/09/2022
Prepared by:
Title: Planner, Senior — Metropolitan Planning Organization
Name: Brandy Otero
08/26/2022 11:25 AM
Submitted by:
Title: Executive Director - MPO — Metropolitan Planning Organization
Name: Anne McLaughlin
08/26/2022 11:25 AM
Approved By:
Review:
Metropolitan Planning Organization Brandy Otero MPO Analyst Review Completed 08/26/2022 11:26 AM
Metropolitan Planning Organization Anne McLaughlin  MPO Executive Director Review Completed 08/31/2022 3:59 PM
Metropolitan Planning Organization Anne McLaughlin  Meeting Pending 09/09/2022 9:30 AM
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8.A.1

MPO RESOLUTION #2022-08

A RESOLUTION OF THE COLLIER METROPOLITAN
PLANNING ORGANIZATION APPROVING AN
AMENDMENT TO THE FY 2022/23 - 2026/27
TRANSPORTATION IMPROVEMENT PROGRAM

WHEREAS, State and federal statutes, rules and regulations require that each designated
Metropolitan Planning Organization develop and adopt a Transportation Improvement Program
(“TIP”) and set forth the procedures for doing so; and

WHEREAS, the Collier Metropolitan Planning Organization’s (the “MPO”) TIP may
require amending as authorized and required by 23 C.F.R. Part 450 §§ 326, 328, 330, 332 and
334, and by F.S. § 339.175(6), (8),and (13); and

WHEREAS, the Florida Department of Transportation (“FDOT”) has requested the
Collier MPO to amend the FY 2022/23-2026/27 TIP to incorporate the Roll Forward Report; and

WHEREAS, FDOT has submitted an email to the MPO stating that the amendment is
necessary to include in the MPO’s TIP to ensure consistency with FDOT’s Work Program, as

shown in the attached Exhibit; and

WHEREAS, the MPO announced the TIP Amendment on its website, distributed it via
e-mail to various list-serves, and followed all steps of its Public Participation Plan through the
expiration of the public comment period, which terminated with the MPO’s Board meeting on

September 9, 2022; and

WHEREAS, the MPO has reviewed the proposed TIP Amendment and determined that
it is consistent with the MPO’s adopted plans and policies; and

WHEREAS, in accordance with all required State and federal procedures, rules and
regulations, including but not limited to the FDOT’s MPO Administrative Manual, the TIP
Amendment must be accompanied by an endorsement indicating official MPO approval.

THEREFORE, BE IT RESOLVED by the Collier Metropolitan Planning Organization that:

1. The FY 2022/23 - 2026/27 Transportation Improvement Program Amendment
set forth in the attached Exhibit is hereby adopted.

2. The Collier Metropolitan Planning Organization's Chairman is hereby
authorized to execute this Resolution certifying the MPO Board's approval of
the Amendment to the FY 2022/23-2026/27 Transportation Improvement
Program for transmittal to FDOT and the Federal Highway Administration.

Attachment: Authorizing Resolution and Exhibit (Amendment 1 FY23-27 TIP) (23182 : Approve Amendment 1 Incorporating the Roll Forward
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8.A.1

This Resolution PASSED and duly adopted by the Collier Metropolitan Planning Organization
Board after majority vote on this 9" day of September 2022.

‘ Attest: COLLIER METROPOLITAN PLANNING ORGANIZATION
By: By:
| Anne McLaughlin Council Member Paul Perry
MPO Executive Director Collier MPO Chairman

Approved as to form and legality:

A,

Scott R. Teach, Deputy County Attorney-

Attachment: Authorizing Resolution and Exhibit (Amendment 1 FY23-27 TIP) (23182 : Approve Amendment 1 Incorporating the Roll Forward

2
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8.A.1

EXHIBIT

Roll Forward T1ip An}endment #1 for Approval by MPO Board on September 9. 2022
. for "
FY 2022/23 through FY 2026/27 TIP

The Roll Forward Amendment includes the projects listed on the following pages produced by the Florida Department of
Transportation (FDOT) Work Program Office as the Roll Forward Report for the Collier MPO.

COLLIER METROPOLITAN PLANNING ORGANIZATION

Attest: Date: By: Date:
Anne McLaughlin Council Member Paul Perry
Collier MPO Executive Director Collier MPO Chair

Approved as to form and legality

SV AL

Scott R. Teach, Deputy County Attorney

Attachment: Authorizing Resolution and Exhibit (Amendment 1 FY23-27 TIP) (23182 : Approve
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PAGE 1

COLLIER MPO

ITEM NUMBER:200746 1
DISTRICT:01

OFFICE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

FLORIDA DEPARTMENT OF TRANSPORTATION

PROJECT DESCRIPTION:I-75

(SR 93/ALLIGATOR ALLEY) AT NORTHSIDE REST AREA

COUNTY: COLLIER

TYPE OF WORK:REST AREA

8.A.1

DATE RUN: 07/05/2022

TIME RUN: 10.53.54
MBRMPOTP

*SIS*

(0]
>
°
ROADWAY ID:03175000 PROJECT LENGTH: .195MI LANES EXIST/IMPROVED/ADDED: 4/ 0/ 0 o
o
LESS GREATER <
FUND THAN THAN ALL .-
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS N
0
—
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT ﬁ
DIH 8,291 0 0 0 0 0 0 8,291 ~
DS 28,900 0 0 0 0 0 0 28,900 —
DSB2 1,941,500 0 0 0 0 0 0 1,941,500 o
|_
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT I~
DS 17,324 0 0 0 0 0 0 17,324 ~
DSB2 13,174,109 1,224 0 0 0 0 0 13,175,333 oh
N
PHASE: ENVIRONMENTAL / RESPONSIBLE AGENCY: MANAGED BY FDOT >
DSB2 249,744 0 0 0 0 0 0 249,744 1R
TOTAL 200746 1 15,419,868 1,224 0 0 0 0 0 15,421,092 —
TOTAL PROJECT: 15,419,868 1,224 0 0 0 0 0 15,421,092 =
(7]
S
ITEM NUMBER:417540 1 PROJECT DESCRIPTION:SR 29 FROM OIL WELL ROAD TO SR 82 *SIS* o
DISTRICT:01 COUNTY : COLLIER TYPE OF WORK:PD&E/EMO STUDY c
ROADWAY ID:03080000 PROJECT LENGTH: 16.961MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0 GE)
LESS GREATER <
FUND THAN THAN ALL =
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS 5
=
PHASE: P D & E / RESPONSIBLE AGENCY: MANAGED BY FDOT ﬁ
DDR 31,081 0 0 0 0 0 0 31,081
DIH 37,618 0 0 0 0 0 0 37,618 o
DS 135,183 0 0 0 0 0 0 135,183 %
SU 4,973,101 156,157 0 0 0 0 0 5,129,258
TOTAL 417540 1 5,176,983 156,157 0 0 0 0 0 5,333,140 g
ITEM NUMBER:417540 3 PROJECT DESCRIPTION:SR 29 FROM SUNNILAND NURSERY ROAD TO S OF AGRICULTURE WAY *SIS* 5
DISTRICT:01 COUNTY : COLLIER TYPE OF WORK:ADD LANES & RECONSTRUCT I
ROADWAY ID:03080000 PROJECT LENGTH: 2.548MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 2 O
0]
LESS GREATER [ad
FUND THAN THAN ALL o
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS c
— N
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT )
ACSA 2,780,406 0 0 0 0 0 0 2,780,406 <
ACSU 819,019 0 0 0 0 0 0 819,019 5
GFSA 609,339 0 0 0 0 0 0 609,339 b
sa 1,572,987 8,135 0 0 0 0 0 1,581,122 -
SU 180,981 0 0 0 0 0 0 180,981 =
TOTAL 417540 3 5,962,732 8,135 0 0 0 0 0 5,970,867 GC,
ITEM NUMBER:417540 6 PROJECT DESCRIPTION:SR 29 FROM N OF NEW MARKET RD TO SR 82 *SIS* E
DISTRICT:01 COUNTY : COLLIER TYPE OF WORK:ADD LANES & RECONSTRUCT o
ROADWAY ID:03080000 PROJECT LENGTH: 3.037MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 2 o]
-
=
LESS GREATER ¢ <
FUND THAN THAN ALL \
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACSA 392,522 38,392 0 0 0 0 0 430,914
cM 522,705 0 0 0 0 0 0
DDR 7,505 0 0 0 0 0 0 Packet Pg. 38




8.A.1

PAGE 2 FLORIDA DEPARTMENT OF TRANSPORTATION DATE RUN: 07/05/2022
OFFICE OF WORK PROGRAM TIME RUN: 10.53.54
COLLIER MPO MPO ROLLFORWARD REPORT MBRMPOTP
HIGHWAYS
REPE 3,656,698 0 0 0 0 0 ) 3,656,698 )
>
PHASE: RIGHT OF WAY / RESPONSIBLE AGENCY: MANAGED BY FDOT o
ACNP 0 157,919 0 0 0 0 0 157,919 o
o
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT <
ACNP 0 0 0 0 0 4,079,987 0 4,079,987 ..
DI 0 0 0 0 0 29,672,381 0 29,672,381 ~
©
PHASE: ENVIRONMENTAL / RESPONSIBLE AGENCY: MANAGED BY FDOT I
TALT 0 380,000 0 0 300,000 0 0 680,000 Q
TOTAL 417540 6 4,579,430 576,311 0 0 300,000 33,752,368 0 39,208,109 —
TOTAL PROJECT: 15,719,145 740,603 0 0 300,000 33,752,368 0 50,512,116 n
'_
ITEM NUMBER:425843 2 PROJECT DESCRIPTION:I-75 (SR 93) AT SR 951 *SIS* N
DISTRICT:01 COUNTY : COLLIER TYPE OF WORK:INTERCHANGE IMPROVEMENT )
EX DESC:ULTIMATE INTERCHANGE IMPROVEMENT D1APPC Q
n
ROADWAY ID:03175000 PROJECT LENGTH: 1.466MI LANES EXIST/IMPROVED/ADDED: 6/ 6/ 0 -
-
LESS GREATER c
FUND THAN THAN ALL )
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS £
°
c
PHASE: P D & E / RESPONSIBLE AGENCY: MANAGED BY FDOT ()
DDR 172,519 0 0 0 0 0 0 172,519 e
DIH 160,895 31,846 0 0 0 0 0 192,741 <
DS 118,647 0 0 0 0 0 0 118,647 =
IMD 109,067 0 0 0 0 0 0 109,067 =
sU 102,034 0 0 0 0 0 0 102,034 =
TCSP 754,574 0 0 0 0 0 0 754,574 =
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT w
ARPA 826,592 0 0 0 0 0 0 826,592 o]
DDR 3,295,309 0 0 0 0 0 0 3,295,309 c
DIH 97,109 0 0 0 0 0 0 97,109 @
DS 3,337,571 0 0 0 0 0 0 3,337,571 c
IMD 95,922 0 0 0 0 0 0 95,922 o
=
PHASE: RIGHT OF WAY / RESPONSIBLE AGENCY: MANAGED BY FDOT =
ARPA 406,245 0 0 0 0 0 0 406,245 o
BNDS 107,647 0 0 0 0 0 0 107,647 3
BNIR 8,666,356 0 0 0 0 0 0 8,666,356 o
DDR 478,394 62,000 0 0 0 0 0 540,394
DI 8,406 0 0 0 0 0 0 8,406 g’
DIH 136,870 1,960 0 0 0 0 0 138,830 =
STED 3,811,887 0 0 0 0 0 0 3,811,887 N
PHASE: RAILROAD & UTILITIES / RESPONSIBLE AGENCY: MANAGED BY FDOT 2
ARPA 186,274 0 0 0 0 0 0 186,274 =
DI 460,752 0 0 0 0 0 0 460,752 >
LF 1,349,364 0 0 0 0 0 0 1,349,364 <
B
PHASE: ENVIRONMENTAL / RESPONSIBLE AGENCY: MANAGED BY FDOT c
DDR 247,500 0 0 ) 0 0 0 247,500 )
DS 0 80,000 0 0 0 0 0 80,000 E
TALT 0 20,000 100,000 0 0 0 0 120,000 <
PHASE: DESIGN BUILD / RESPONSIBLE AGENCY: MANAGED BY FDOT g
ARPA 83,100,716 0 0 0 0 0 0 83,100,716 bre
DDR 150 0 0 0 0 0 0 150
DIH 0 1,000 0 0 0 0 0 1,000
DS 26,545 30,000 0 0 0 0 0 56,545
DSB2 0 45,150 0 0 0 0 0 45,150 /.,
LF 62,517 0 0 0 0 0 0 62,517 (Lagy)
TOTAL 425843 2 108,119,862 271,956 100,000 0 0 0 0 108,491,818 ..~
TOTAL PROJECT: 108,119,862 271,956 100,000 0 0 0 0 2
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8.A.1

PAGE 3 FLORIDA DEPARTMENT OF TRANSPORTATION DATE RUN: 07/05/2022
OFFICE OF WORK PROGRAM TIME RUN: 10.53.54
COLLIER MPO MPO ROLLFORWARD REPORT MBRMPOTP
HIGHWAYS
)
ITEM NUMBER:430848 1 PROJECT DESCRIPTION:SR 82 FROM HENDRY COUNTY LINE TO GATOR SLOUGH LANE *SIS* >
DISTRICT:01 COUNTY : COLLIER TYPE OF WORK:ADD LANES & RECONSTRUCT °
ROADWAY ID:03050000 PROJECT LENGTH: 3.826MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 1 o
Q
LESS GREATER <
FUND THAN THAN ALL ..
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS N
o 0
|
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT Q
DDR 326,173 0 0 0 0 0 0 326,173 -
DIH 645,655 28,358 0 0 0 0 0 674,013 —
DS 652,150 0 0 0 0 0 0 652,150 o
PHASE: RIGHT OF WAY / RESPONSIBLE AGENCY: MANAGED BY FDOT ":
BNIR 2,094,166 325,826 0 0 0 0 0 2,419,992 ~
DDR 271,271 212,772 0 0 0 0 0 484,043 )
DIH 116,669 8,504 0 0 0 0 0 125,173 Q
DS 195,677 0 0 0 0 0 0 195,677 =
L
PHASE: RAILROAD & UTILITIES / RESPONSIBLE AGENCY: MANAGED BY FDOT _
DDR 0 577,462 0 0 577,462 b
DS 0 172,538 0 0 0 172,538 c
[}
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT =
DDR 1,111 0 0 0 0 0 0 1,111 o
DI 0 48,981,767 0 0 0 0 0 48,981,767 c
DIH 0 5,135 0 0 0 0 0 5,135 ‘D
DS 21,076 0 0 0 0 0 0 21,076 S
<
PHASE: ENVIRONMENTAL / RESPONSIBLE AGENCY: MANAGED BY FDOT ~
DDR 359,100 900,000 0 0 0 0 0 1,259,100 =
DS 13,125 0 0 0 0 0 0 13,125 °
TOTAL 430848 1 4,696,173 51,212,362 0 0 0 0 0 55,908,535 §
TOTAL PROJECT: 4,696,173 51,212,362 0 0 0 0 0 55,908,535 )
°
c
ITEM NUMBER:430849 1 PROJECT DESCRIPTION:SR 82 FROM GATOR SLOUGH LANE TO SR 29 *SIS* ©
DISTRICT:01 COUNTY : COLLIER TYPE OF WORK:ADD LANES & RECONSTRUCT c
ROADWAY ID:03050000 PROJECT LENGTH: 3.219MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 2 o
=
LESS GREATER =
FUND THAN THAN ALL o
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS 3
_ x
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT g’
DDR 303,277 0 0 0 0 0 0 303,277 =
DIH 304,403 899 0 0 0 0 0 305,302 N
DS 837,777 0 0 0 0 0 0 837,777 S
<
PHASE: RIGHT OF WAY / RESPONSIBLE AGENCY: MANAGED BY FDOT =
DDR 373,877 68,125 0 0 0 0 0 442,002 S
DIH 85,816 2,932 0 0 0 0 0 88,748 <
DS 54,579 300,000 0 0 0 0 0 354,579 o
c
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT <}
DDR 755,290 0 0 0 0 0 0 755,290 e
DIH 276,754 0 0 0 0 0 0 276,754 <
DS 125,307 0 0 0 0 0 0 125,307 %
GMR 24,064,850 0 0 0 0 0 0 24,064,850 =
LF 102,953 0 0 0 0 0 0 102,953 bre
SIWR 3,271,107 0 0 0 0 0 0 3,271,107
PHASE: ENVIRONMENTAL / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 410,000 0 0 0 0 0 0 410,000
DI 47,057 0 0 0 0 0 0 47,057
DS 63,125 0 0 0 0 0 0 63,125
TOTAL 430849 1 31,076,172 371,956 0 0 0 0 0 21 449 129
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PAGE 4

COLLIER MPO

ITEM NUMBER:430849 2
DISTRICT:01

FLORIDA DEPARTMENT OF TRANSPORTATION
OFFICE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

PROJECT DESCRIPTION:SR 82 FROM ROUNDABOUT TO SR 29

COUNTY : COLLIER

8.A.1

DATE RUN: 07/05/2022
TIME RUN: 10.53.54
MBRMPOTP

*SIS*
TYPE OF WORK:LANDSCAPING

(&)
>
°
ROADWAY ID:03080000 PROJECT LENGTH: .057MI LANES EXIST/IMPROVED/ADDED: 2/ 0/ 0 oy
o
LESS GREATER <
FUND THAN THAN ALL ..
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS N
[ee]
— —
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT m
DDR 1,149 0 0 0 0 0 0 1,149 -
DIH 0 1,000 0 0 0 0 0 1,000 —
DS 29,746 0 0 0 0 0 0 29,746 o
'_
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT I~
DDR 222,379 4,066 0 0 0 0 0 226,445 ~
DIH 0 1,026 0 0 0 0 0 1,026 RN
DS 74 0 0 0 0 0 0 74 P
TOTAL 430849 2 253,348 6,092 0 0 0 0 0 259,440 >
TOTAL PROJECT: 31,329,520 378,048 0 0 0 0 0 31,707,568 L
—
=
ITEM NUMBER:435019 1 PROJECT DESCRIPTION:AIRPORT-PULLING RD AND PINE RIDGE RD SIGNAL TIMING *NON-SIS* (7]
DISTRICT:01 COUNTY : COLLIER TYPE OF WORK:ATMS - ARTERIAL TRAFFIC MGMT =
ROADWAY ID:03003000 PROJECT LENGTH: .001MI LANES EXIST/IMPROVED/ADDED: 4/ 0/ 0 S
c
LESS GREATER ‘D
FUND THAN THAN ALL e
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS <
=
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY =
ACSU 298,171 1,000 0 0 0 0 0 299,171 <
sU 141,087 0 0 0 0 0 0 141,087 ﬁ
TOTAL 435019 1 439,258 1,000 0 0 0 0 0 440,258
TOTAL PROJECT: 439,258 1,000 0 0 0 0 0 440,258 'g
@©
c
ITEM NUMBER:435110 1 PROJECT DESCRIPTION:CR 887 (OLD US 41) FROM US 41 TO LEE COUNTY LINE *NON-SIS* o
DISTRICT:01 COUNTY : COLLIER TYPE OF WORK:PD&E/EMO STUDY =
ROADWAY ID:03514000 PROJECT LENGTH: 1.550MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 2 =
LESS GREATER 3
FUND THAN THAN ALL o
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS >
— c
PHASE: P D & E / RESPONSIBLE AGENCY: MANAGED BY FDOT N
ACSU 23,430 5,525 0 0 0 0 0 28,955 5
SU 808,565 777 0 0 0 0 0 809,342 =
TOTAL 435110 1 831,995 6,302 0 0 0 0 0 838,297 =
TOTAL PROJECT: 831,995 6,302 0 0 0 0 0 838,297 b
o
c
ITEM NUMBER:435116 1 PROJECT DESCRIPTION:GOLDEN GATE COLLECTOR SIDEWALKS VARIOUS LOCATIONS *NON-SIS* o
DISTRICT:01 COUNTY : COLLIER TYPE OF WORK:SIDEWALK e
ROADWAY ID:03513000 PROJECT LENGTH: 1.213MI LANES EXIST/IMPROVED/ADDED: 4/ 4/ 0 -S
LESS GREATER g
FUND THAN THAN ALL b
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY
TALU 124,552 0 0 0 0 0 0 124,552
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT N
TALU 46 0 0 0 0 0 0 Packet Pg 41




8.A.1

PAGE 5 FLORIDA DEPARTMENT OF TRANSPORTATION DATE RUN: 07/05/2022
OFFICE OF WORK PROGRAM TIME RUN: 10.53.54
COLLIER MPO MPO ROLLFORWARD REPORT MBRMPOTP
HIGHWAYS
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY
ACSA 144,642 0 0 0 0 0 0 144,642
sA 465,475 0 0 0 0 0 0 465,475
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACSA 1 814 0 0 0 0 0 815
TOTAL 435116 1 734,716 814 0 0 0 0 0 735,530
TOTAL PROJECT: 734,716 814 0 0 0 0 0 735,530
ITEM NUMBER:435118 1 PROJECT DESCRIPTION:CR 862 (VANDERBILT) FROM CR 901 TO GULF PAVILLION DR *NON-SIS*
DISTRICT: 01 COUNTY : COLLIER TYPE OF WORK:BIKE LANE/SIDEWALK
ROADWAY ID:03550000 PROJECT LENGTH:  .674MI LANES EXIST/IMPROVED/ADDED: 2/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY
sU 53,989 0 0 0 0 0 0 53,989
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
su 85 0 0 0 0 0 0 85
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY
sa 282,367 0 0 0 0 0 0 282,367
TALT 56,716 1,000 0 0 0 0 0 57,716
TOTAL 435118 1 393,157 1,000 0 0 0 0 0 394,157
TOTAL PROJECT: 393,157 1,000 0 0 0 0 0 394,157
ITEM NUMBER:436970 1 PROJECT DESCRIPTION:CR 92 (SAN MARCO RD) FROM S BARFIELD DRIVE TO 400 FT E OF VINTAGE BAY *NON-SIS*
DISTRICT:01 COUNTY : COLLIER TYPE OF WORK:SIDEWALK
ROADWAY ID:03600000 PROJECT LENGTH: 1.417MI LANES EXIST/IMPROVED/ADDED: 1/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY CITY OF MARCO ISLAND
sU 788,817 0 0 0 0 0 0 788,817
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
sU 130 657 0 0 0 0 0 787
TOTAL 436970 1 788,947 657 0 0 0 0 0 789,604
TOTAL PROJECT: 788,947 657 0 0 0 0 0 789,604
ITEM NUMBER:437067 1 PROJECT DESCRIPTION:I-75 (SR93) NORTH OF IMMOKALEE ROAD SOUTH OF LEE COUNTY LINE *SIS*
DISTRICT:01 COUNTY : COLLIER TYPE OF WORK:LANDSCAPING
ROADWAY ID:03175000 PROJECT LENGTH:  .855MI LANES EXIST/IMPROVED/ADDED: 6/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
DIH 0 1,000 0 0 0 0 0 1,000
DS 149,398 0 0 0 0 0 0 149,398
TOTAL 437067 1 149,398 1,000 0 0 0 0 0 150,398
TOTAL PROJECT: 149,398 1,000 0 0 0 0 0 150,398

Attachment: Authorizing Resolution and Exhibit (Amendment 1 FY23-27 TIP) (23182 : Approve
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8.A.1

PAGE 6 FLORIDA DEPARTMENT OF TRANSPORTATION DATE RUN: 07/05/2022
OFFICE OF WORK PROGRAM TIME RUN: 10.53.54
COLLIER MPO MPO ROLLFORWARD REPORT MBRMPOTP
(&)
ITEM NUMBER:437096 1 PROJECT DESCRIPTION:COPELAND AVE SIDEWALK FROM CHOKOLOSKEE BAY BRDG TO N OF BROADWAY AVE *NON-SIS* >
DISTRICT:01 COUNTY : COLLIER TYPE OF WORK:SIDEWALK o
ROADWAY ID:03600000 PROJECT LENGTH: 1.277MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0 o
o
LESS GREATER <
FUND THAN THAN ALL ..
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS o~
[ee]
— —
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT g
ACSA 150,000 0 0 0 0 0 0 150,000 ~
SA 75 4,925 0 0 0 0 0 5,000 —
SU 308,455 0 0 0 0 0 0 308,455 o
TALT 5,370 30 0 0 0 0 0 5,400 =
TALU 191,246 0 0 0 0 0 0 191,246 I~
N
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT o
ACSU 109,903 121,815 0 0 0 0 0 231,718 N
REPE 86,833 0 0 0 0 0 0 86,833 >
sU 480,260 5,688 0 0 0 0 0 485,948 i
TALU 392,377 9,308 0 0 0 0 0 401,685 -
TOTAL 437096 1 1,724,519 141,766 0 0 0 0 0 1,866,285 -
TOTAL PROJECT: 1,724,519 141,766 0 0 0 0 0 1,866,285 5
S
k=]
ITEM NUMBER:437104 1 PROJECT DESCRIPTION:NAPLES TMC OPERATIONS FUNDING CITY WIDE *NON-SIS* c
DISTRICT:01 COUNTY : COLLIER TYPE OF WORK:OTHER ITS o
ROADWAY ID:03000000 PROJECT LENGTH: .001MI LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0 E
LESS GREATER =
FUND THAN THAN ALL =
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS e
=
— >
PHASE: OPERATIONS / RESPONSIBLE AGENCY: MANAGED BY CITY OF NAPLES w
DDR 0 28,500 28,500 28,500 28,500 0 0 114,000 o
DS 110,000 28,500 0 0 0 0 0 138,500 %
TOTAL 437104 1 110,000 57,000 28,500 28,500 28,500 0 0 252,500
TOTAL PROJECT: 110,000 57,000 28,500 28,500 28,500 0 0 252,500 g
=
=]
ITEM NUMBER:437926 1 PROJECT DESCRIPTION:SIGNAL TIMING US41 FROM SR951/COLLIER BLVD TO OLD US41 *NON-SIS* 8
DISTRICT:01 COUNTY : COLLIER TYPE OF WORK:TRAFFIC SIGNAL UPDATE O
ROADWAY ID:03010000 PROJECT LENGTH: 19.960MI LANES EXIST/IMPROVED/ADDED: 6/ 0/ 0 @
LESS GREATER 2
FUND THAN THAN ALL =
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS E‘
B o
=
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT =
SU 270,000 5,370 0 0 0 0 0 275,370 <:ES
TOTAL 437926 1 270,000 5,370 0 0 0 0 0 275,370 =~
TOTAL PROJECT: 270,000 5,370 0 0 0 0 0 275,370 =
()
ITEM NUMBER:439002 1 PROJECT DESCRIPTION:SR 29 FROM NORTH 1ST STREET TO NORTH 9TH STREET *SIS* <
DISTRICT: 01 COUNTY : COLLIER TYPE OF WORK:PEDESTRIAN SAFETY IMPROVEMENT %
ROADWAY ID:03080000 PROJECT LENGTH: .524MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0 =
LESS GREATER <
FUND THAN THAN ALL
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 290,990 0 0 0 0 0 0 290 990 o
DIH 49,032 0 0 0 0 0 0 Packet Pg 43




8.A.1

DATE RUN: 07/05/2022

PAGE 7 FLORIDA DEPARTMENT OF TRANSPORTATION
OFFICE OF WORK PROGRAM TIME RUN: 10.53.54
COLLIER MPO MPO ROLLFORWARD REPORT MBRMPOTP
DS 159,299 0 0 0 0 0 0 159,299
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 189,017 0 0 0 0 0 0 189,017
Ds 39,245 0 0 0 0 0 0 39,245
LF 59,212 0 0 0 0 0 0 59,212
SU 2,027,586 30,708 0 0 0 0 0 2,058,294
TALU 46,476 0 0 0 0 0 0 46,476
PHASE: ENVIRONMENTAL / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 12,365 0 0 0 0 0 0 12,365
TOTAL 439002 1 2,873,222 30,708 0 0 0 0 2,903,930
TOTAL PROJECT: 2,873,222 30,708 0 0 0 0 0 2,903,930
PROJECT DESCRIPTION:SR 951 FROM JUDGE JOLLEY BRIDGE TO FIDDLERS CREEK PARKWAY *NON-SIS*

ITEM NUMBER:439555 1
DISTRICT:01

COUNTY : COLLIER

TYPE OF WORK:RESURFACING

(&)

>

o

S

o

o

<

N

[ee]

—

™

N

N—r

~~~

o

|_

N~

N\

ROADWAY ID:03030000 PROJECT LENGTH: 3.031MI LANES EXIST/IMPROVED/ADDED: 4/ 4/ 0 m
>

LESS GREATER Lo

FUND THAN THAN ALL -

CODE 2023 2023 2024 2025 2026 2027 2027 YEARS -

c

()

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT e
DIH 27,414 0 0 0 0 0 27,414 ko]

DS 426,995 0 0 0 0 0 0 426,995 GC)

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT S
ACSA 762,594 69,657 0 0 0 0 0 832,251 $

DDR 29,945 0 0 0 0 0 0 29,945 -

DS 57,111 0 0 0 0 0 0 57,111 5

EB 217,984 0 0 0 0 0 0 217,984 =

SA 4,040,612 0 0 0 0 0 0 4,040,612 §

PHASE: ENVIRONMENTAL / RESPONSIBLE AGENCY: MANAGED BY FDOT w
DDR 8,679 0 0 0 0 0 0 8,679 ©

TOTAL 439555 1 5,571,334 69,657 0 0 0 0 0 5,640,991 %
TOTAL PROJECT: 5,571,334 69,657 0 0 0 0 0 5,640,991 c
o

=

ITEM NUMBER:440436 1 PROJECT DESCRIPTION:ORCHID DRIVE SIDEWALK AND BIKE LANE CONNECTION *NON-SIS* =
DISTRICT:01 COUNTY : COLLIER TYPE OF WORK:BIKE LANE/SIDEWALK 8
ROADWAY ID:03010000 PROJECT LENGTH: 1.127MI LANES EXIST/IMPROVED/ADDED: 6/ 0/ 0 )
[ad

LESS GREATER o

FUND THAN THAN ALL c

CODE 2023 2023 2024 2025 2026 2027 2027 YEARS N

_— =

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY CITY OF NAPLES _8
TALU 0 45,362 0 0 0 0 0 45,362 =

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY CITY OF NAPLES <

U 0 0 0 0 0 349,407 0 349,407 -

TOTAL 440436 1 0 45,362 0 0 0 349,407 0 394,769 GC)
TOTAL PROJECT: ] 45,362 0 0 0 349,407 ] 394,769 c
N

3}

@©

—

=

<
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8.A.1

PAGE 8 FLORIDA DEPARTMENT OF TRANSPORTATION DATE RUN: 07/05/2022
OFFICE OF WORK PROGRAM TIME RUN: 10.53.54
COLLIER MPO MPO ROLLFORWARD REPORT MBRMPOTP
HIGHWAYS
(&)
ITEM NUMBER:441846 1 PROJECT DESCRIPTION:111TH AVE NORTH FROM BLUEBILL AVE BRIDGE TO 7TH ST NORTH *NON-SIS* >
DISTRICT:01 COUNTY : COLLIER TYPE OF WORK:BIKE LANE/SIDEWALK o
ROADWAY ID:03518000 PROJECT LENGTH: .877MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0 o
o
LESS GREATER <
FUND THAN THAN ALL ..
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS o~
[ee]
— —
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY m
suU 63,826 0 0 0 0 0 0 63,826 ~
~~~
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT o
SU 201 713 0 0 0 0 0 914 =
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY R
ACSU 467,424 85,986 0 0 0 0 0 553,410 o
TOTAL 441846 1 531,451 86,699 0 0 0 0 0 618,150 N
TOTAL PROJECT: 531,451 86,699 0 0 0 0 0 618,150 E
—
ITEM NUMBER:444185 1 PROJECT DESCRIPTION:CR 846 OVER DRAINAGE CANAL *NON-SIS* c
DISTRICT:01 COUNTY : COLLIER TYPE OF WORK:BRIDGE REPLACEMENT ()
ROADWAY ID:03020000 PROJECT LENGTH: .018MI LANES EXIST/IMPROVED/ADDED: 2/ 0/ 0 e
©
LESS GREATER c
FUND THAN THAN ALL 0-’
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS e
<
N—r
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY =
ACSU 0 98,000 0 0 0 0 0 98,000 °
LFR 2,099,296 0 0 0 0 0 0 2,099,296 §
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT w
LFR 0 360,000 0 0 0 0 0 360,000 o
c
PHASE: LOCAL ADVANCE REIMBURSE / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY @
ACBR 0 0 0 2,459,296 0 0 0 2,459,296 c
TOTAL 444185 1 2,099,296 458,000 0 2,459,296 0 0 0 5,016,592 i)
TOTAL PROJECT: 2,099,296 458,000 0 2,459,296 0 0 0 5,016,592 5
o
)
ITEM NUMBER:446323 1 PROJECT DESCRIPTION:CORKSCREW RD NORTH FROM S OF WILDCAT DR TO E WILDCAT DR *NON-SIS* x
DISTRICT:01 COUNTY : COLLIER TYPE OF WORK:WIDEN/RESURFACE EXIST LANES
ROADWAY ID:03000529 PROJECT LENGTH: .150MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0 g’
LESS GREATER N
FUND THAN THAN ALL 5
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS c
prar’
S >
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY <
GFSU 703,613 1,000 0 0 0 0 0 704,613 .
LF 703,612 0 0 0 0 0 0 703,612 c
TOTAL 446323 1 1,407,225 1,000 0 0 0 0 0 1,408,225 “E"
o
Q
©
-
=
<
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PAGE 9 FLORIDA DEPARTMENT OF TRANSPORTATION DATE RUN: 07/05/2022
OFFICE OF WORK PROGRAM TIME RUN: 10.53.54
COLLIER MPO MPO ROLLFORWARD REPORT MBRMPOTP

ITEM NUMBER:446323 3 PROJECT DESCRIPTION:CORKSCREW RD NORTH FROM S OF WILDCAT DR TO E WILDCAT DR *NON-SIS* q>')
DISTRICT:01 COUNTY : COLLIER TYPE OF WORK:WIDEN/RESURFACE EXIST LANES o
ROADWAY ID:03000529 PROJECT LENGTH: .150MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0 o
LESS GREATER <Q('
FUND THAN THAN ALL ..
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS N
I [ee]
—
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT m
GFSU 0 70,361 0 0 0 0 0 70,361 N
TOTAL 446323 3 0 70,361 0 0 0 0 0 70,361 —
TOTAL PROJECT: 1,407,225 71,361 0 0 0 0 0 1,478,586 o
|_
N~
ITEM NUMBER:448125 1 PROJECT DESCRIPTION:IMMOKALEE CITY SIDEWALKS - VARIOUS LOCATIONS *NON-SIS* N\
DISTRICT:01 COUNTY : COLLIER TYPE OF WORK:SIDEWALK m
ROADWAY ID:03000059 PROJECT LENGTH: .501MI LANES EXIST/IMPROVED/ADDED: 2/ 0/ 0 >
L
LESS GREATER -
FUND THAN THAN ALL =
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS c
)
S
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT S
SU 0 5,000 0 0 0 0 0 5,000 qc)
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY e
suU 0 0 719,046 0 0 0 0 719,046 <
TOTAL 448125 1 0 5,000 719,046 0 0 0 0 724,046 =
TOTAL PROJECT: 0 5,000 719,046 0 0 0 0 724,046 S
=
ITEM NUMBER:448127 1 PROJECT DESCRIPTION:COLLIER ALTERNATE - MULTIPLE SEGMENTS *NON-SIS* L
DISTRICT:01 COUNTY : COLLIER TYPE OF WORK:BIKE LANE/SIDEWALK ©°
ROADWAY ID:03000039 PROJECT LENGTH: 1.667MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0 %
LESS GREATER c
FUND THAN THAN ALL o
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS =
o
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY CITY OF MARCO ISLAND g
LF 125,000 0 0 0 0 0 0 125,000 o
sU 0 3,659 0 0 0 0 0 3,659 >
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY CITY OF MARCO ISLAND £
sU 0 0 1,043,099 0 0 0 0 1,043,099 N
TOTAL 448127 1 125,000 3,659 1,043,099 0 0 0 0 1,171,758 )
TOTAL PROJECT: 125,000 3,659 1,043,099 0 0 0 0 1,171,758 <
=]
<
ITEM NUMBER:448693 1 PROJECT DESCRIPTION:SR 29 WILDLIFE DETECTION N OIL WELL ROAD *SIS* i
DISTRICT:01 COUNTY : COLLIER TYPE OF WORK:OTHER ITS c
ROADWAY ID:03080000 PROJECT LENGTH: 1.600MI LANES EXIST/IMPROVED/ADDED: 2/ 0/ 0 GE)
LESS GREATER <
FUND THAN THAN ALL %
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS =
_— <
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
DIH 75 67,752 0 0 0 0 0 67,827
DITS 0 600,000 0 0 0 0 0 600,000
DS 103,592 0 0 0 0 0 0 103,592
TOTAL 448693 1 103,667 667,752 0 0 0 0 0 771,419
TOTAL PROJECT: 103,667 667,752 0 0 0 0 0 223 430
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8.A.1

PAGE 10 FLORIDA DEPARTMENT OF TRANSPORTATION DATE RUN: 07/05/2022
OFFICE OF WORK PROGRAM TIME RUN: 10.53.54
COLLIER MPO MPO ROLLFORWARD REPORT MBRMPOTP
HIGHWAYS
(&)
ITEM NUMBER:448797 1 PROJECT DESCRIPTION:WRONG WAY DRIVING GOLDEN GATE PKWY & IMMOKALEE RD I-75 NB & SB *SISH >
DISTRICT: 01 COUNTY : COLLIER TYPE OF WORK:TRAFFIC CONTROL DEVICES/SYSTEM o
ROADWAY ID:03175037 PROJECT LENGTH: 1.133MI LANES EXIST/IMPROVED/ADDED: 3/ 3/ 0 o
o
LESS GREATER <
FUND THAN THAN ALL ..
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS N
- [ee]
—
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT m
DDR 0 2,000 0 0 0 0 0 2,000 =
DIH 50 950 0 0 0 0 0 1,000 —
DS 444,002 0 0 0 0 0 0 444,002 o
TOTAL 448797 1 444,052 2,950 0 0 0 0 0 447,002 =
TOTAL PROJECT: 444,052 2,950 0 0 0 0 0 447,002 ~
N\
%]
ITEM NUMBER:449140 1 PROJECT DESCRIPTION:SR 84 AT RICH KING MEMORIAL GREENWAY TRAIL CROSSING PHB *NON-SIS* 9
DISTRICT: 01 COUNTY : COLLTER TYPE OF WORK:TRAFFIC SIGNALS i
ROADWAY ID:03001000 PROJECT LENGTH: .100MI LANES EXIST/IMPROVED/ADDED: 4/ 4/ 0 _
LESS GREATER b=
FUND THAN THAN ALL 7]
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS £
- o
c
PHASE: DESIGN BUILD / RESPONSIBLE AGENCY: MANAGED BY FDOT 7]
ARPA 793,237 0 0 0 0 0 0 793,237 e
DDR 8,108 0 0 0 0 0 0 8,108 <
DIH 0 1,000 0 0 0 0 0 1,000 ~
DS 90,558 0 0 0 0 0 0 90,558 e
TOTAL 449140 1 891,903 1,000 0 0 0 0 0 892,903 =
TOTAL PROJECT: 891,903 1,000 0 0 0 0 0 892,903 ﬁ
L
ko]
ITEM NUMBER:450909 1 PROJECT DESCRIPTION:US 41 FROM GOLDEN GATE PARKWAY TO THE GORDON RIVER BRIDGE *NON-SIS* c
DISTRICT:01 COUNTY : COLLIER TYPE OF WORK:PD&E/EMO STUDY ©
ROADWAY ID:03010000 PROJECT LENGTH: 2.834MI LANES EXIST/IMPROVED/ADDED: 4/ 4/ 0 g
LESS GREATER =
FUND THAN THAN ALL =)
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS 8
e [0
PHASE: P D & E / RESPONSIBLE AGENCY: MANAGED BY FDOT x
D 0 20,000 0 0 0 0 0 20,000 g’
TOTAL 450909 1 0 20,000 0 0 0 0 0 20,000 N
TOTAL PROJECT: 0 20,000 0 0 0 0 0 20,000 =
TOTAL DIST: 01 194,773,708 54,281,250 1,890,645 2,487,796 328,500 34,101,775 0 287,863,674 o
TOTAL HIGHWAYS 194,773,708 54,281,250 1,890,645 2,487,796 328,500 34,101,775 0 287,863,674 <
=]
<
-
c
£
<
o
©
-
=
<
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PAGE 11

COLLIER MPO

ITEM NUMBER:446353 1
DISTRICT:01

PROJECT DESCRIPTION

OFFICE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

FLORIDA DEPARTMENT OF TRANSPORTATION

:NAPLES MUNICIPAL AIRPORT SOUTH QUADRANT BOX AND T-HANGARS

COUNTY : COLLIER

TYPE OF WORK:AVIATION REVENUE/OPERATIONAL

DATE RUN:

8.A.1

07/05/2022
10.53.54
MBRMPOTP

TIME RUN:

*NON-SIS*

ROADWAY ID: PROJECT LENGTH: .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS
PHASE: CAPITAL / RESPONSIBLE AGENCY: RESPONSIBLE AGENCY NOT AVAILABLE
LF 0 7,500,000 0 0 0 0 0 7,500,000
LFR 0 7,500,000 0 0 0 0 0 7,500,000
PHASE: ADMINISTRATION / RESPONSIBLE AGENCY: RESPONSIBLE AGENCY NOT AVAILABLE
DDR 0 0 0 0 0 2,500,000 0 2,500,000
DPTO 0 0 0 0 2,500,000 0 0 2,500,000
TOTAL 446353 1 0 15,000,000 0 0 2,500,000 2,500,000 0 20,000,000
TOTAL PROJECT: 0 15,000,000 0 0 2,500,000 2,500,000 0 20,000,000
ITEM NUMBER:450766 1 PROJECT DESCRIPTION:MARCO ISLAND EXECUTIVE AIRPORT AIRCRAFT HANGAR *NON-SIS*
DISTRICT:01 COUNTY: COLLIER TYPE OF WORK:AVIATION REVENUE/OPERATIONAL
ROADWAY ID: PROJECT LENGTH: .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS
PHASE: CAPITAL / RESPONSIBLE AGENCY: RESPONSIBLE AGENCY NOT AVAILABLE
DPTO 0 9,511 0 0 0 0 0 9,511
FAA 0 171,198 0 0 0 0 0 171,198
LF 0 9,511 0 0 0 0 0 9,511
TOTAL 450766 1 0 190,220 0 0 0 0 0 190,220
TOTAL PROJECT: 0 190,220 0 0 0 0 0 190,220
TOTAL DIST: 01 0 15,190,220 0 0 2,500,000 2,500,000 0 20,190,220
TOTAL AVIATION 0 15,190,220 0 0 2,500,000 2,500,000 0 20,190,220

Attachment: Authorizing Resolution and Exhibit (Amendment 1 FY23-27 TIP) (23182 : Approve
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PAGE 12

FLORIDA DEPARTMENT OF TRANSPORTATION
OFFICE OF WORK PROGRAM

DATE RUN:
TIME RUN: 10.53.54

8.A.1

07/05/2022

COLLIER MPO MPO ROLLFORWARD REPORT MBRMPOTP
ITEM NUMBER:448065 2 PROJECT DESCRIPTION:COLLIER AREA TRANSIT MAINTENANCE BUILDING *NON-SIS*
DISTRICT: 01 COUNTY : COLLIER TYPE OF WORK:TRANSIT IMPROVEMENT
ROADWAY ID: PROJECT LENGTH:  .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS
PHASE: CAPITAL / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY

FTAT 0 3,000,000 0 0 0 0 0 3,000,000

sU 0 3,000,000 0 0 0 0 0 3,000,000
TOTAL 448065 2 0 6,000,000 0 0 0 0 0 6,000,000
TOTAL PROJECT: 0 6,000,000 0 0 0 0 0 6,000,000
TOTAL DIST: 01 0 6,000,000 0 0 0 0 0 6,000,000
TOTAL TRANSIT 0 6,000,000 0 0 0 0 0 6,000,000

Attachment: Authorizing Resolution and Exhibit (Amendment 1 FY23-27 TIP) (23182 : Approve
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FLORIDA DEPARTMENT OF TRANSPORTATION
OFFICE OF WORK PROGRAM

8.A.1

DATE RUN: 07/05/2022

TIME RUN: 10.53.54

COLLIER MPO MPO ROLLFORWARD REPORT MBRMPOTP
MISCELLANEOUS
ITEM NUMBER:412918 3 PROJECT DESCRIPTION:COLLIER COUNTY ASSET MAINTENACE *NON-SIS*
DISTRICT:01 COUNTY : COLLIER TYPE OF WORK:ROUTINE MAINTENANCE
ROADWAY ID: PROJECT LENGTH:  .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN
CODE 2023 2023 2024 2025 2026 2027 2027 YEARS
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT

DDR 20,421 0 0 0 0 0 0 20,421

DIH 0 1,000 0 0 0 0 0 1,000
TOTAL 412918 3 20,421 1,000 0 0 0 0 0 21,421
TOTAL PROJECT: 20,421 1,000 0 0 0 0 0 21,421
TOTAL DIST: 01 20,421 1,000 0 0 0 0 0 21,421
TOTAL MISCELLANEOUS 20,421 1,000 0 0 0 0 0 21,421
GRAND TOTAL 194,794,129 75,472,470 1,890,645 2,487,796 2,828,500 36,601,775 0 314,075,315

Attachment: Authorizing Resolution and Exhibit (Amendment 1 FY23-27 TIP) (23182 : Approve
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9.A

09/09/2022

EXECUTIVE SUMMARY

Approve Amendment #1 to FY 22/23-23/24 Unified Planning Work Program (UPWP) and the
Authorizing Resolution

OBJECTIVE: For the Board to review and approve amendment 1 to the Fiscal Year (FY) 22/23-23/24
Unified Planning Work Program (UPWP) and the authorizing resolution.

CONSIDERATIONS: The UPWP provides a planning work program that identifies and describes the
MPO’s budget for activities, studies and technical support expected to be undertaken in the metropolitan
area on behalf of the MPO Board. It also lists the funding source(s) for each planning task and specifies
whether the task will be conducted by MPO staff, consultants or county agencies.

An amendment is necessary to add a new study (Zero Emission Transition Plan) Public Transit and
Neighborhood Enhancement Division is required to complete, to add §5307 funds to the UPWP to fund
the study, and to reallocate 85305(d) funds to pay for the remainder of the study.

In addition, other changes made include:

e Listed revised executed agreements
e Updated soft match amount to match revised 5305 funds
e Updated summary tables

The public comment period began on August 15, 2022 and ends with the MPO Board meeting on
September 9™,

The proposed changes are included in strikethreugh/underline format as Attachment 1. A clean version
of the document is provided in Attachment 2. The authorizing resolution is included as Attachment 3.
Due to file size, appendices are not included with the documents.

COMMITTEE RECOMMENDATIONS: The Technical and Citizens Advisory Committees voted to
endorse the amendment at their August 22, 2022 meetings.

STAFF RECOMMENDATION: That the Board approve the Amendment to the FY 22/23-23/24 UPWP
and Authorizing Resolution.

Prepared By: Brandy Otero, Principal Planner

ATTACHMENT(S)

1. Draft Amendment to FY 22/23/23/24 UPWP —track changes  (PDF)
2. Draft Amendment to FY 22/23-23/24 — clean version  (PDF)
3. Resolution 2022-09 (PDF)
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09/09/2022

COLLIER COUNTY
Metropolitan Planning Organization

Item Number: 9.A

Doc ID: 23170

Item Summary: Approve Amendment #1 to FY 22/23-23/24 Unified Planning Work Program
(UPWP) and the Authorizing Reso

Meeting Date: 09/09/2022

Prepared by:

Title: Planner, Senior — Metropolitan Planning Organization
Name: Brandy Otero

08/25/2022 4:06 PM

Submitted by:

Title: Executive Director - MPO — Metropolitan Planning Organization
Name: Anne McLaughlin

08/25/2022 4:06 PM

Approved By:

Review:

Metropolitan Planning Organization Brandy Otero MPO Analyst Review Completed 08/25/2022 4:06 PM
Metropolitan Planning Organization Anne McLaughlin  MPO Executive Director Review Completed 08/31/2022 4:09 PM

Metropolitan Planning Organization Anne McLaughlin  Meeting Pending 09/09/2022 9:30 AM
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COLLIER
METROPOLITAN PLANNING ORGANIZATION
BONITA SPRINGS (NAPLES), FL UZA

Metropaitan Planning Diganization

UNIFIED PLANNING WORK PROGRAM
FISCAL YEARS (FY) 2022/23-2023/24
July 1, 2022-June 30, 2024

This document was approved and adopted by the
Collier Metropolitan Planning Organization on

May 13,2022

Council Member Paul Perry, MPO Chair

2885 Horseshoe Drive S.
Naples, FL 34104
(239) 252-5814 Fax: (239) 252-5815
Collier.mpo@colliercountyfl.gov
http://www.colliermpo.com

Federal Planning Fund Amendment 1:  9/9/22
Federal Aid Program (FAP) - # 0313-060-M

Financial Management (FM) - # 439314-4-14-01 & 439314-4-14-02

FDOT Contract #G2821

Federal Transit Administration (FTA) Section 5305(d) Funds
Financial Management (FM) - # 410113 1 14

Contract #G1J00

Contract #G1V40

Contract #G2594

Prepared by the staff and the participating agencies of the Collier Metropolitan Planning Organization. The preparation of
this document has been financed in part through grants from the Federal Highway Administration (CFDA Number 20.205),
the Federal Transit Administration (CFDA Number 20.505), the U.S. Department of Transportation, under the Metropolitan
Planning Program, Section 104(f) of title 23, U.S. Code, and from Local funding provided by Collier County, the City of
Naples, the City of Marco Island, and the City of Everglades City. The contents of this document do not necessarily reflect
the official views or policy of the U.S. Department of Transportation.

The MPO does not discriminate against anyone on the basis of race, color, religion, sex, age, national origin, disability or
family status. For more information on the MPO’s commitment to equity and nondiscrimination, or to express concerns
visit https://www.colliermpo.org/get-involved/civil-rights/.

Attachment: Draft Amendment to FY 22/23/23/24 UPWP —track changes (23170 : Approve Amendment #1 to FY 22/23-23/24 Unified Planning
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COST ANALYSIS CERTIFICATION

525-010-
POLICY PLANNING
0219

Florida Department of Transportation

RON DESANTIS 605 Suwannee Street JARED W. PERDUE, P.E.
‘GOVERNOR Tallahassee, FL 32399-0450 SECRETARS

Cost Analysis Certification

Collier MPO

Unified Planning Work Program - FY 2023-FY2024
Adopted 5/13/2022

Revision Number: Initial Adoption

I hereby certify that the cost for each line item budget category has been evaluated and
determined to be allowable, reasonable, and necessary, as required by Section 216.3475. F.S.
Documentation is on file evidencing the methodology used and the conclusions reached.

Name: Victoria Peters

Florida Department of Transportation. D1: Planning Specialist [1I/Liaison
Title and District

/\/!A‘Mﬂi@ N 5/13/2022

Signature

www.fdot.gov
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INTRODUCTION

DEFINITION OF THE UPWP

The Unified Planning Work Program (UPWP) for the Collier Metropolitan Planning Organization
documents transportation planning and transportation planning related activities for the two year period
starting July 1, 2022 (FY 2022/23-2023/24). The UPWP is the basis for allocating federal, state, and
local funds for transportation planning purposes in the Collier Metropolitan Planning area. At a
minimum, a UPWP includes a description of the work and resulting products, indicates who will
perform the work, provides timeframes and deadlines for completing the work, includes the cost of the
work and the source(s) of funds.

This Work Program is consistent with all federal and state requirements. All products and planning
concepts and factors follow Federal and State guidelines. The Collier MPO complies with Title VI of
the Civil Rights Act of 1964. Title VI prohibits discrimination on the basis of race, color, national
origin, age, disability, religion or sex.

The objective of the Collier MPO is to provide for a Continuing, Comprehensive, and Cooperative
approach to the planning process. The MPO performs a variety of tasks utilizing funds under Titles 23
and 49, and Title 49 Chapter 53, U.S.C. Those tasks include annual development of the Transportation
Improvement Program (TIP); continually improving the Congestion Management Process; regular
updates to the Transit Development Plan (TDP) and Transportation Disadvantaged Service Plan
(TDSP); support of Bicycle and Pedestrian Planning activities; preparation of updates to the Long
Range Transportation Plan (LRTP); periodically updating the Public Involvement Plan (PIP),
expanding public outreach activities and implementing strategies to address environmental justice
issues; and supporting FDOT District One and Collier County planning activities with emphasis on
improving traffic modeling and Geographic Information Systems (GIS) capabilities. All eligible
expenses will be reimbursed on an actual cost basis and therefore an indirect rate will not be utilized.

OVERVIEW AND STATUS OF CURRENT PLANNING ACTIVITIES

Long Range Transportation Plan

The LRTP is a critical tool in the MPO process. It is composed of a Needs Assessment, a Cost Feasible
Plan, and several multi-modal transportation components. It is the primary document in which multi-
modal components (such as pathways, transit, and other projects), land use data, and projected revenues
are integrated in the long range planning process. The 2040 LRTP was adopted in December 2015.
Three amendments to the plan were completed. The 2045 LRTP started in 2019 and was completed in
December 2020. The development of the 2045 LRTP included coordination with member agencies and
the Florida Department of Transportation.

The 2050 LRTP will be a focus for this UPWP. The MPO has started data collection to submit base
year data for FDOT’s District One Regional Planning Model. Next steps include obtaining a consultant
to begin development of the 2050 LRTP. The document is required to be adopted by December 2025.

9.A1
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INTRODUCTION (cont.)

Congestion Management Process (CMP)

An operational Congestion Management System (CMS) plan was originally adopted in 1997 and was
updated in 2006. The CMS was developed to reduce congestion by not adding travel lanes to existing
highways, but by initiatives such as improving traffic signal timing, improving intersections
(adding/lengthening turn lanes, etc.), and modifying medians. In 2008, the MPO updated the CMS and
renamed it the Congestion Management Process (CMP). The CMP was updated in 2017. The 2017
update brought the document current with the 2040 LRTP and new federal legislation requiring
performance-based, data driven planning. The 2017 update also adopted transportation performance
measures and required project sponsors to establish baseline measures and report the results to the
Congestion Management Committee and the MPO Board.

The CMP also recognized the need for a more extensive data analysis. This led to the completion of
the first Transportation System Performance Report (TSPR). The TSPR called for updates to the CMP
Goals, Objectives, and Performance Measures to be consistent with the analysis included in the report.
An update to the CMP is underway and is expected to be completed in September 2022.

9.A1
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LOCAL AND REGIONAL PLANNING PRIORITIES

FY 2022/23 and FY 2023/24 UPWP Transportation Planning Priorities

Completing many technical plans and studies that support the development of the LRTP will be a focus
of this UPWP. Additionally, the MPO will be updating the Environmental Justice analysis previously
completed, by completing an Equity Analysis which will assist in the development of the LRTP and
related technical plans.

Transportation System Performance Report (TSPR)

The first TSPR was approved in September 2020. The TSPR established a consistent methodology for
identifying congested locations using a performance driven approach. The TSPR will be updated prior
to the update of the 2050 LRTP and should be approved by June 2025. This is a supporting document
of the LRTP.

Transit Planning
A major Transit Development Plan (TDP) update was completed in September 2020. The results of

the TDP update were included in the transit element of the 2045 LRTP. A TDP update must be
completed by June 2025 in order to coordinate with the 2050 LRTP. The Public Transit and
Neighborhood Enhancement (PTNE) Department in coordination with the Collier MPO completes
Annual Progress Reports to the TDP in-house.

A Regional Fares/Services study is being conducted to evaluate regional transit service and regional
fares. The study will consist of information to guide analysis and decision making regarding potential
cross-jurisdictional transit projects. This study is expected to be completed by May 2023.

The last Transportation Disadvantaged Service Plan (TDSP) major update was completed in 2018. The
Collier MPO serves as the designated official planning agency and performs Transportation
Disadvantaged Planning activities. A major TDSP update is required to be completed 120 days after
reappointment of the Community Transportation Coordinator which will occur in 2023. This update
must be completed and submitted to the Transportation Disadvantaged Commission by October 2023.

Local Road Safety Plan

The initial Local Roads Safety Plan (LRSP) was completed and approved on May 14, 2021. The plan,
funded through the Congestion Management priority process, is a data driven, 5-year safety plan that
will guide the MPO in identifying implementation efforts that support FDOT’s “Vision Zero” goals.
The update to the LRSP will be completed in house with an update to data and statistics prior to the
2050 LRTP update. This is a supporting document of the LRTP.

Equity Analysis

A preliminary identification of Environmental Justice Communities was conducted in 2016 and was
further refined as part of the Existing Conditions analysis for the Bicycle and Pedestrian Master Plan.
MPO Staff will prepare an updated Equity Analysis to assess changes throughout the community.

Regional Transportation Planning Activities
The Lee County and Collier MPOs meet annually to discuss regional issues and projects which may
have a joint impact on the area. The Collier MPO participates in the Lee MPO’s Technical Advisory

7
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Committee (TAC) and the Lee MPO participates in the Collier TAC. The MPOs will continue to work
together to endorse and adopt regional priorities for enhancements, TRIP, highway, and transit projects.

In addition, the Collier MPO participates in meetings of the Coordinated Urban Transportation Systems
(CUTS), the Metropolitan Planning Organization Advisory Council (MPOAC), and in district and
state-wide meetings with FDOT.

AIR QUALITY PLANNING ACTIVITIES

The Collier MPO is in an air quality attainment area and does not anticipate completing any non-
attainment planning activities at this time; however, the MPO planning area’s air quality continues to
be monitored and staff participates in training as needed.

SOFT MATCH

Section 120 of Title 23, U.S.C, permits a state to use certain toll revenue expenditures as a credit toward
the non-federal matching share of all programs authorized by Title 23, (with the exception of
Emergency Relief Programs) and for transit programs authorized by Chapter 53 of Title 49, U.S.C.
This is in essence a “soft-match” provision that allows the federal share to be increased up to 100% to
the extent credits are available. The “soft match” amount being utilized to match the FHWA funding
in this UPWP is 18.07% of FHWA program funds for a total of $195,046 in FY 2022/23 and $178,422
in FY 2023/24 for a total of $373,468. The “soft match” amount being utilized to match carryover
5305(d) funding in this UPWP is 20% of FTA funds for a total of $32,007 in FY 2020/21 and $31,179
in FY 2021/22 for a total of $63,186.

FDOT District One Planning Activities
Florida Department of Transportation- District One District Wide Planning activities for FY22/23-

FY23/24 include the following:

*  GIS Application Development and System Maintenance
*  Systems Planning and Reviews

* Interchange Reviews

*  Travel Demand Model Development

*  ETDM/Community Impact Assessment

»  Statistics

»  Federal Functional Classification

»  Traffic Counts Program

*  Modal Development Technical Support

*  Transportation Alternatives Program Development
*  Commuter Services

»  State Highway System Corridor Studies

*  Growth Management Impact Reviews

*  Complete Streets Studies

*  Freight Mobility Support
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*  Promoting and coordinating Safety for all modes of transportation, including bicycle and
pedestrian

As part of the 3 “C” planning process, District staff coordinate planning activities with the MPO.
MPO Board and Advisory Committee members are notified of project meetings within the MPO
area. FDOT staff present status reports to the MPO Board and Advisory Committees to solicit
feedback on planning activities and to ensure that District planning studies and MPO planning
activities are coordinated.

CPG PARTICIPATION STATEMENT

“The FDOT and the Collier Metropolitan Planning Organization participate in the Consolidated Grant
Program (CPG). The CPG enables FDOT, in cooperation with the MPO, FHWA, and FTA, to annually
consolidate Florida’s FHWA PL and FTA 5305(d) metropolitan planning fund allocations into a single
grant that is administered by the FHWA’s Florida Division. These funds are annually apportioned to
FDOT as the direct recipient and allocated to the MPO by FDOT utilizing formulas approved by the
MPO, FDOT, FHWA, and FTA in accordance with 23 CFR 420.109 and 49 U.S.C. Chapter 53. The
FDOT is fulfilling the CPG’s required 18.07% non-federal share (match) using Transportation
Development Credits as permitted by 23 CFR 120(j) and FTA C 8100.1D.”

PUBLIC INVOLVEMENT PROCESS

The development of the UPWP has been subject to public review and comment and is consistent with
the Collier MPO’s adopted Public Participation Plan (PPP). The draft is sent to the TAC and CAC for
review, announced on the Collier MPO website and sent to interested parties via email to the MPO’s
listserv on the date the TAC/CAC agenda packets are posted and distributed.

MPO staff responds in writing to input received from the public and all comments received from the
public, advisory committee members and Board members are memorialized and addressed in this
document. All comments received, including from FHWA, FTA, and FDOT have been addressed and
incorporated into Appendix D of the final document.

A draft of this UPWP was endorsed by the Citizens and Technical Advisory Committees on February
28,2022 and reviewed by the MPO Board on April 8, 2022. The final document was endorsed by the
Citizens and Technical Advisory Committee on April 25, 2022 and approved by the MPO Board on
May 13, 2022.
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FEDERAL PLANNING FACTORS

In December 2015, the Fixing America’s Surface Transportation (FAST) Act was signed into law. The
FAST act identified the following ten planning factors which have been incorporated into the MPO
Planning Process and this UPWP:

1. Support the economic vitality of the metropolitan area, especially by enabling global

competitiveness, productivity, and efficiency;

Increase the safety of the transportation system for motorized and non-motorized users;

Increase the security of the transportation system for motorized and non-motorized users;

Increase the accessibility and mobility of people and for freight;

Protect and enhance the environment, promote energy conservation, improve the quality of

life, and promote consistency between transportation improvements and State and local

planned growth and economic development patterns;

6. Enhance the integration and connectivity of the transportation system, across and between
modes, for people and freight;

7. Promote efficient system management and operation;

8. Improve the resiliency and reliability of the transportation system and reduce or mitigate
stormwater impacts of surface transportation;

9. Enhance travel and tourism; and,

10. Emphasize the preservation of the existing transportation system

Nk wo

In addition to the planning factors noted above, MAP-21 required that State DOTs and MPOs conduct
performance-based planning by tracking performance measures and setting data-driven targets to
improve those measures. Performance-based planning ensures the most efficient investment of federal
transportation funds by increasing accountability, transparency, and providing for better investment
decisions that focus on key outcomes related to seven national goals which include:

e Improving Safety;

e Maintaining Infrastructure Condition;

e Reducing Traffic Congestion;

e Improving the Efficiency of the System and Freight Movement;
e Protecting the Environment; and,

e Reducing Delays in Project Delivery.

The FAST Act supplemented the MAP-21 legislation by establishing timelines for State DOTs and
MPOs to comply with the requirements of MAP-21. State DOTs are required to establish statewide
targets and MPOs have the option to support the statewide targets or adopt their own. The Collier MPO
has chosen to support the statewide targets. The transition to performance-based planning is ongoing
and has been addressed within the tasks identified in this UPWP, specifically within the LRTP, the
TIP, and the TSPR. The Collier MPO intends to coordinate with FDOT and member agencies to fully
comply with the performance-based planning requirements.

In November 2021 the Infrastructure Investment and Jobs Act (IIJA) was signed into law. This
legislation carries forward the policies, programs, and initiatives established by preceding legislation
(FAST Act and MAP-21) to maintain and improve the nation’s surface transportation system. The IIJA
carries forward and expands on these policies and introduces new policies and programs that address
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new and emerging issues that face the nation’s transportation system. These issues include mitigating
impacts to existing infrastructure due to climate change, developing and maintaining system resiliency,

ensuring equity, researching and deploying new technologies, and improving safety for all users.

TABLE 1 - PLANNING FACTOR MATRIX

Transit &
Transportation Locally
TIP Maintenance & Special Projects & Disadvantaged Regional Funded
Administration | Data Collection Development |LongRange Planning| Systems Planning Planning Coordination | Activities
Federal Planning Factors

1. Support icvitality of
area, especially by enabling global competitiveness,
productivity, and efficiency. v 4
2. Increase the safety of the transportation system for
motorized and non-motorized users. v 14 v |4
3. Increase the security of the transportation system for
motorized and non-motorized users. v v v v v
4. Increase the accessibility and mobility of people and
for freight. v v v v v v
5. Protectand enhance the environment, promote
energy conservation, improve the quality of life, and
improvements and State and local planned growth and
economic development patterns. v v v v v v v v
6. Enhance the integration and connectivity of the
transportation system, across and between modes, for
people and freight. v v
7. Promote efficient system management and
operation. v
8. Improve the resiliency and reliability of the
transportation system and reduce or mitigate

imp: 4 v 4 v v
9. Enhance travel and tourism. v v Y v v v v
10. Emphasize the preservation of the existing
transportation system. v v

FEDERAL AND STATE PLANNING EMPHASIS AREAS

STATE PLANNING EMPHASIS AREAS - 2022

The Florida Department of Transportation Office of Policy Planning develops Planning Emphasis
Areas on a two-year cycle in coordination with the development of Metropolitan Planning
Organizations’ respective unified planning work programs. Emphasis areas set planning priorities,
support the Florida Transportation Plan, and give importance to topic areas which MPOs are
encouraged to address as they develop their planning programs. Implementation of the seven goals of
the Florida Transportation Plan requires embracing innovation; extensive collaboration across
jurisdictions, modes and disciplines; an emphasis on customer service; data and performance feedback;
and strategic investments for the efficient and effective allocation of resources.

The Collier MPO has considered the four topics shown below and included them in studies identified
in this UPWP.

Safety
The Florida Transportation Plan and the State’s Strategic Highway Safety Plan place top priority on

safety, with a state target of zero traffic fatalities and serious injuries. In addition to adopting safety
targets, the MPOs must show how their Long Range Transportation Plan (LRTP) and priority projects
in their Transportation Improvement Program (TIP) support progress toward those targets. The UPWP
should consider enhancements to data analyses and community involvement to better inform the
identification and prioritization of safety projects.

11
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Equity

Executive Order 14008, Tackling the Climate Crisis at Home and Abroad, created the “Justice40
Initiative” that aims to deliver 40 percent of the overall benefits of relevant federal investments to
disadvantaged communities. This initiative supports Executive Order 13985, Advancing Racial Equity
and Support for Underserved Communities Through the Federal Government, outlines federal policy
and defines equity as the consistent and systematic fair, just, and impartial treatment of individuals.
The Florida Transportation Plan seeks transportation choices that improve accessibility and equity by
including a key strategy to enhance affordable transportation, service, and information access options
for all ages and abilities and throughout underserved communities. The MPOs are key to identifying
and implementing improvements based on data-driven project prioritization that considers not only
impacts of transportation projects on a community, but also benefits of projects that can enhance
opportunities for a community. The UPWP should address approaches to furthering transportation
equity.

Resilience

With the passage of the FAST Act, resilience was introduced as a federal planning factor: “Improve
the resilience and reliability of the transportation system and mitigate stormwater impacts of surface
transportation.” Resilience is defined as the ability to adapt to changing conditions and prepare for,
withstand, and recover from disruption. These conditions can encompass a wide variety of
environmental, technological, economic, or social impacts.

MPOs can address resilience within their planning processes by leveraging tools such as the FHWA
Resilience and Transportation Planning guide and the FDOT Quick Guide: Incorporating Resilience in
the MPO LRTP. It should be noted that while these documents focus primarily on the development of
MPO LRTPs and TIPs, addressing resilience should be a consideration within every planning
document prepared by an MPO. MPOs should place a particular emphasis on coordination with agency
partners responsible for natural disaster risk reduction, or who may be developing local resilience
planning initiatives. Additionally, MPOs should consider the additional costs associated with reducing
vulnerability of the existing transportation infrastructure. Proactive resiliency planning will help the
MPO develop planning documents that are ultimately more realistic and cost-effective.

Emerging Mobility

Advances in communication and automation technology result in new mobility options, ranging from
automated and connected transport, electric vehicles, ridesharing, and micro-mobility, to flying cars
and space travel. These changes may be disruptive and transformational, with impacts to safety, vehicle
ownership, travel capacity, vehicle miles traveled, land-use, transportation design, future investment
demands, supply chain logistics, economy, and the workforce. Implementation of all seven goals of
the Florida Transportation Plan can be furthered through both the transformation of major corridors
and hubs and the expansion of transportation infrastructure to embrace and support the adoption of
emerging mobility.

The UPWP should recognize the important influence of emerging mobility on the multi-modal
transportation system and include related planning studies, collaboration efforts, research, or other
activities.
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FEDERAL PLANNING EMPHASIS AREAS - 2022

FHWA and FTA have jointly issued PEAs for FY 22 UPWPs. The following items should be
considered when developing tasks associated with the UPWP:

e Tackling the Climate Crisis — Transition to a Clean Energy, Resilient Future

e Equity and Justice40 in Transportation Planning

e Complete Streets

e Public Involvement
e Strategic Highway Network (STRAHNET)/ US Department of Defense (DOD) Coordination
e Federal Land Management Agency (FLMA) Coordination
e Planning and Environment Linkages (PEL)

e Data in Transportation Planning

TABLE 2 - PLANNING EMPHASIS AREAS

Transit &
Transportation Locally
TIP Maintenance & Special Projects & Disadvantaged Regional Funded
Administration | Data Collection Development | Long Range Planning| Systems Planning Planning Coordination | Activities
FDOT Planning is Areas
1. Safety v v ' v v v v
2. Equity v v v v v v
3. Resilience v v v v v
4.Emerging Mobility v ¥ v v v v
Federal Planning is Areas
5. Tackling the climate crisis - Transition toa clean
energy, resilient future
v v v
6. Equity and Justice40 in Transportation Planning
v ¥ v
7. Complete Streets
v v v v v 4 v
8. Public Involvement. v v v v 14 v
9. Strategic Highway Network (STRAHNET)/ US
Department of Defense (DOD) Coordination v v v
10. Federal Land Management Agency (FLMA
(Coordination) v v
11. Planning and Environment Linkages (PEL)
v v )4
12. Data in Transportation Planning
v v v 14

MPO RESOLUTION

The Resolution dated May 13, 2022, signed by the Collier MPO Chair, is available in Appendix E.
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ORGANIZATION AND MANAGEMENT
OF THE
METROPOLITAN PLANNING ORGANIZATION

IDENTIFICATION OF MPO PARTICIPANTS

The Collier MPO is the primary agency responsible for transportation planning in Collier County. The
MPO Board consists of nine voting members representing the county government and three local
municipalities, and one non-voting representative from the FDOT. The MPO is a legislative body with
the power to develop and adopt plans, and to set priorities for the programming of improvements to
the transportation system. The MPO membership includes the following:

COLLIER COUNTY

Commissioner Rick LoCastro, District 1
Commissioner Andy Solis., District 2
Commissioner Burt Saunders, District 3
Commissioner Penny Taylor, District 4
Commissioner William L. McDaniel, Jr., District 5

CITY OF NAPLES

Council Member Ted Blankenship
Council Member Paul Perry

CITY OF MARCO ISLAND
Council Member Greg Folley
CITY OF EVERGLADES CITY

Council Member Tony Pernas

FLORIDA DEPARTMENT OF TRANSPORTATION
L.K. Nandam, District Secretary, District One

The MPO Board is served by five advisory committees. The advisory committees are summarized as
follows:

Technical Advisory Committee (TAC)

The MPO’s TAC is composed of technically qualified representatives of agencies responsible for
directing, developing, and improving the transportation system within the Collier County Metropolitan
Planning Area. Committee duties include the coordination of transportation planning and programming
activities arising from the review of all transportation technical studies and reports submitted to them.
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Citizens Advisory Committee (CAC)

The MPO’s CAC is composed of thirteen (13) individuals representing a cross-section of the
geographic community and special interests, such as minorities and persons with disabilities. They are
recruited to represent the City of Naples, the City of Marco Island, the City of Everglades City and the
County Commission Districts of the unincorporated areas of the county. The CAC provides the MPO
Board and staff with the citizen’s perspective on the multimodal transportation planning process. The
CAC is the focal point of the MPO’s public involvement process.

Bicycle & Pedestrian Advisory Committee (BPAC)

The MPO’s BPAC is composed of twelve (12) at-large voting members representing a wide cross-
section of Collier County residents and neighborhoods, bicycle and pedestrian safety professionals,
Safe Routes to Schools organizations, transit riders, local bicycle and pedestrian advocacy groups,
organizations that encourage active transportation from a community health perspective, and advocates
for persons with disabilities and other transportation disadvantaged populations.

The committee is responsible for providing citizen input into the deliberations of bicycle and pedestrian
related issues within the community and to advise the MPO on developing a Bicycle and Pedestrian
Plan. The BPAC is also involved in recommending priorities for bicycle and pedestrian projects and
program implementation.

Congestion Management Committee (CMC)

The CMC serves the MPO in an advisory capacity on technical matters relating to the update of the
MPQO’s Congestion Management System and the coordination of the CMS with the regional ITS
architecture. The committee is responsible for creating and amending the Congestion Management
Process (CMP) and for prioritizing candidate CMS projects to be funded from the MPO’s CMS boxed
funds.

Local Coordinating Board for the Transportation Disadvantaged (LCB)

The LCB for the Transportation Disadvantaged (TD) has been appointed by the MPO to carry out the
duties described in Rule 41-2, Florida Administrative Code, as an integral part of the TD planning and
delivery service program.

The LCB is composed of representatives from various State and local agencies, as well as citizen
representatives. A member of the MPO Board is appointed to serve as the LCB’s Chairman.

OPERATIONAL PROCEDURES AND BYLAWS

The MPO operates under an adopted set of Bylaws. The MPO Executive Director reports directly to the
MPO Board. The additional MPO staff members are Collier County employees pursuant to a staff services
agreement. Administrative services are provided by Collier County under the rules and procedures of
Collier County and the State of Florida. Annual audits of the MPO Program are performed as part of the

single audit process under the direction of the Clerk of Courts Finance Department.
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Official records of MPO business are maintained in the MPO Offices located in the Collier County
Growth Management Division, 2885 South Horseshoe Drive, Naples, Florida 34104. All MPO records
are available for public inspection during normal business hours.

The Collier MPO’s operational procedures fully comply with the public records laws and the Sunshine
Laws of the State of Florida.

EXECUTED AGREEMENTS

The MPO has various agreements in place with State and local governments and agencies that promote
the “3-C” planning process. The following is a list of agreements currently in place:

e Amended and Restated Interlocal Agreement for the Creation of the Collier County MPO —
FDOT, City of Naples, City of Marco Island, City of Everglades City, Collier County (2/26/15)

e Metropolitan Planning Organization Agreement — FDOT/MPO (7/1/22) — Agreement for —

9.A1

Deleted: 0

planning funding,

Deleted: This agreement will be updated 6/22.

o Staff Services Agreement — MPO/Collier County (5/24/22)., —

Deleted: 8

e [Lease Agreement — MPO/Collier County (5/24/22),

e Interlocal Agreement — Lee and Collier MPO regional coordination (amended 3/20/09)

e Intergovernmental Coordination and Review (ICAR) and Public Transportation Coordination
Joint Participation Agreement — FDOT/MPO/Collier County Airport Authority, Naples Airport
Authority/ Southwest Florida Regional Planning Council (11/25/14) Requested updates to
boilerplate. Will update when boilerplate agreement has been updated to new federal law.

e Public Transit Grant Agreement (G1J00) — FDOT/MPO (12/31/22)
o Public Transit Grant Agreement (G1V40) — FDOT/MPO (12/31/23)
e Public Transit Grant Agreement (G2594) — FDOT/MPO (12/31/24)

Deleted: 19

Deleted: This agreement is in the process of being up
Will be approved prior to 5/28/22.

Deleted: 8

Deleted: 19

Deleted: This agreement is in the process of being up
Will be approved prior to 5/28/22.

Deleted: <#>9

These agreements are currently under review and will be updated as appropriate. Current executed
agreements can be accessed by visiting the Collier MPO website at https://www.colliermpo.org/mpo-
agreements-resolutions/.

CERTIFICATIONS AND ASSURANCES

All required certifications and assurances are included in this document in Appendix C.
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UPWP TASK OVERVIEW

The FY 2022/23-2023/24 UPWP covers the fiscal years starting July 1, 2022 and ending June 30, 2024.
The specific planning activities to be undertaken over the next two years by MPO staff are organized
into eight tasks, each of which includes individual activities. A brief overview of each of these tasks is
provided below:

1.

Administration

Administrative tasks provide for the primary management of MPO activities, including but not
limited to, staff time to organize and conduct MPO Board and advisory committee meetings, public
involvement efforts, and to participate in intergovernmental activities. In addition, this section
includes all necessary expenditures to maintain operations, capital expenditures, Federal and State
compliance documentation and all fiscally related tasks such as audits, progress reporting,
maintenance of financial records, and the preparation of annual administrative reports, such as the
UPWP, are also included. This task will include any necessary updates to agreements or documents
related to the 2020 Census.

Data Collection / Development

Task activities in this section includes those needed to monitor and analyze travel behavior and
factors affecting travel, such as socio-economic, land use, environmental, air quality, safety,
security and freight and transportation system data. Evaluation of the data collected in this section
is used for both long and short range planning for the transportation system.

Transportation Improvement Program Maintenance and Development

This task annually provides for the development of the TIP, a five-year program of transportation
improvements. The TIP will be developed in cooperation with FDOT and the local governments.
Transportation projects will be drawn from the currently adopted MPO Long Range Transportation
Plan to ensure the program’s consistency relative to priorities and financial constraints. The
prioritization methodology for each State and Federal funding project category will be detailed in
the introduction of each pertinent section of the TIP. Regionally significant projects, regardless of
funding source, are also included in the Transportation Improvement Program. The TIP also
includes a list of multi-modal unfunded State, county and municipal projects that have been
prioritized by the MPO Board.

Task activities in this section include establishing project priorities, annually updating the TIP and
reviewing transportation plans and reports for use in many other UPWP sections and tasks,
including short range planning, the Long Range Transportation Plan (LRTP), Transit Planning, and
project planning.

9.A1

Attachment: Draft Amendment to FY 22/23/23/24 UPWP —track changes (23170 : Approve Amendment #1 to FY 22/23-23/24 Unified Planning

Packet Pg. 69




UPWP TASK OVERVIEW (cont.)

4.

Long Range Planning

Updates and amendments to the LRTP include multi-modal aspects of transportation planning such
as highway planning, transit planning, reviewing enhancement priorities, bicycle/pedestrian
programming, and congestion monitoring of the Systems Planning area. This section is intended
to work with the other sections of the UPWP in the development, review, amending and updating
of the Long Range Transportation Plan.

Special Projects and Systems Planning

This task includes various recurring and non-recurring planning projects, including bicycle and
pedestrian planning support and congestion management planning. Complete Streets planning, and
Bicycle and Pedestrian planning and support are conducted in order to provide a balanced
transportation system to ensure that non-motorized travel options are safe, convenient and offer
recreational opportunities. As part of the Congestion Management Process, a recurring
Transportation System Performance Report will be completed in the second year of the UPWP.

Transit & Transportation Disadvantaged Planning

The UPWP addresses the continuing efforts of the Transit Program and Transportation
Disadvantaged (TD) Program. Transit support is provided in order to develop the LRTP, TIP and
other plans, programs and technical studies relating to public transportation. In addition, planning
services are provided to ensure a coordinated Transportation Disadvantaged (TD) Program in
Collier County.

Regional Coordination

This task provides for the creation of a region-wide multimodal transportation planning process in
accordance with Federal and State guidelines to ensure the coordination of transportation planning
and policy activities in FDOT District One. This includes travel expenditures, room rental, and any
other necessary costs for regional planning.

Locally Funded Activities

This task allows staff to complete requests to prepare resolutions and policy position statements
which are not eligible for grant reimbursement. In addition, travel expenses that are not eligible for
grant reimbursement will be funded from this task.
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TASK 1 ADMINISTRATION

PURPOSE:

To conduct activities (including staff travel and capital expenses) including the development and
maintenance of administrative reports and grants contract administration. This task also includes all
public involvement activities and administrative support for MPO planning and programs in general,
including assistance to Federal, State, and local agency staff, as needed. It provides for the
administration of the area-wide multimodal transportation planning process in accordance with Federal
and State requirements, and for the technical management over each project included in the UPWP.

PREVIOUS WORK:

e Ongoing administrative activities

Staff support for MPO Board and Committee meetings
Develop and Update the UPWP

Update Staff Services Agreement and Lease Agreement
Public Involvement activities in compliance with the Public Participation Plan
Procurement Activities

e Quarterly invoicing request

e Monthly invoicing activities

e Update to Public Participation Plan in 2020

e Maintained MPO website

e Strategic Plan and Annual Report

REQUIRED ACTIVITIES:

e Administer MPO Governing Board meetings and all Advisory Committee meetings including
meeting advertisement and the preparation of minutes and agenda packages.

e Attend training at conferences, workshops, etc. (MPO staff and Governing Board members)
Attend business meetings as required. Including but not limited to FDOT meetings, Title VI,
ADA and Environmental Justice training opportunities.

e Perform grant and financial tasks including preparing grant agreements, grant compliance tasks,
grant reimbursements, timekeeping, inventory, contract management, invoice payment.

e Purchase of office supplies, computers, printers, software, and audio-visual equipment.

e Rental lease payments for office space and MPO vehicle.

e Monthly payments for phone system, cell phones, website hosting, postage (monthly and
annual permit) and administrative functions to run the MPO.

e Payment for MPO insurance.

e Participate in joint FDOT/MPO annual certification reviews and in Federal TMA reviews.

e Procure services, supplies, and equipment (including office supplies, printers, computers,
iPads, software purchase and licensing, and audio-visual equipment. This includes preparation
of Request for Proposals, Request for Professional Services, purchase orders, contracts, etc.
Lease of necessary office equipment (printers, copiers, etc.).

e Review and maintain existing agreements, by-laws, and COOP. Modify as necessary to stay in
compliance with federal/state rules and laws.
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Prepare and adopt the two-year UPWP; process modifications and amendments; submit
progress reports and invoices.
Monitor and update the annual Strategic Plan and Annual Report.
Maintain the Public Participation Plan (PPP) and update as necessary. Conduct all activities to
maintain compliance with plan including to maintain and update website, legal ads, press

releases, etc.

Monitor progress towards goals, including Disadvantaged Business Enterprise (DBE) goals and
ensure compliance with DBE policy.

End Product/Deliverable(s) Target Date \
Administer MPO Governing Board and | Ongoing
Advisory Committee meetings.

Progress Reports and Invoices to FDOT | Quarterly

Amendments and Modifications to FY | As Needed

23/24 UPWP

Draft FY 25/26 UPWP March 2024

Final FY 25/26 UPWP May 2024

Strategic Plan and Annual Report October
Annually

Joint FDOT/MPO annual certification | Spring

reviews. 2023/Spring
2024

Prepare for the 2024 Federal Certification | Summer 2024

review.

Public Participation Plan (PPP) - Update | Ongoing

as necessary.

Agenda packages and public notices for | Monthly

MPO Board and advisory committees

Monitor  progress  towards  goals, | Annually

including  Disadvantaged  Business

Enterprise (DBE) goals and ensure

compliance with DBE policy.

Updated Bylaws, COOP, and MPO | As needed

Agreements

RESPONSIBLE A

GENCY:
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Task 1 - Financial Tables

Task 1 - Administration

Estimated Budget Detail for FY 22/23

FHWA FHWA FTA
Budget Budget Category Trans.
Category Description (PL) (SU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries, fringe benefits, and
other deductions $300,000 $0 $0 $0 $300,000
Subtotal: [ $300,000 $0 $0 $0 $300,000
B. Consultant Services
Website maintenance, hosting fees, etc. $5,000 $0 $0 $0 $5,000
Subtotal: $5,000 $0 $0 $0 $5,000
C. Travel
Travel and Professional
Development $5,000 $0 $0 $0 $5,000
Subtotal: $5,000 $0 $0 $0 $5,000
D. Other Direct Expenses
Building or room Rental/lease $17,000 $0 $0 $0 $17,000
Insurance $6,000 $0 $0 $0 $6,000
Cellular Telephone Access and
expenses $3,600 $0 $0 $0 $3,600
General Copying Expenses, equipment
lease and purchase, printing charges,
computer purchase, software purchase,
repairs and maintenance $15,000 $0 $0 $0 $15,000
General Office Supplies $3,000 $0 $0 $0 $3,000
Legal Advertising $2,000 $0 $0 $0 $2,000
Motor Pool Rental and Car Maintenance
/expenses $5,000 $0 $0 $0 $5,000
Postage, business reply permit, freight
expenses, etc. $1,200 $0 $0 $0 $1,200
Telephone Access, expenses and system
maintenance $1,000 $0 $0 $0 $1,000
Subtotal: [ $53,800 $0 $0 $0 $53,800
Total: | $363,800 $0 $0 $0 $363,800
21
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Task 1 - Administration

Estimated Budget Detail for FY 2023 /24

FHWA FHWA FTA
Budget Budget Category Trans.
Category Description (PL) (SU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries, fringe benefits, and
other deductions $305,000 $0 $0 $0 $305,000
Subtotal: | $305,000 $0 $0 $0 $305,000
B. Consultant Services
Website maintenance, hosting fees, etc. $5,000 $0 $0 $0 $5,000
Subtotal: $5,000 $0 $0 $0 $5,000
C. Travel
Travel and Professional Development $5,000 $0 $0 $0 $5,000
Subtotal: $5,000 $0 $0 $0 $5,000
p. Other Direct Expenses
Building or room Rental/lease $17,000 $0 $0 $0 $17,000
Insurance $6,000 $0 $0 $0 $6,000
Cellular Telephone Access and
expenses $3,600 $0 $0 $0 $3,600
General Copying Expenses, equipment
lease, printing charges, repairs and
maintenance $15,000 $0 $0 $0 $15,000
General Office Supplies $3,000 $0 $0 $0 $3,000
Legal Advertising $2,000 $0 $0 $0 $2,000
Motor Pool Rental and Car Maintenance
/expenses $5,000 $0 $0 $0 $5,000
Postage, business reply permit, freight
expenses, etc. $1,200 $0 $0 $0 $1,200
Telephone Access, expenses and system
maintenance $1,000 $0 $0 $0 $1,000
Subtotal: | $53,800 $0 $0 $0 $53,800
Total: | $368,800 $0 $0 $0 $368,800
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TASK 2 DATA COLLECTION / DEVELOPMENT

PURPOSE:

Develop and monitor the multimodal transportation system to preserve capacity, maximize personal
mobility and freight movement, ensure user safety and system security, and maintain the transportation
system’s integrity. Acquire data to evaluate the system’s operating efficiency and conditions to assess
current needs, validate the MPO’s and FDOT D-1 regional transportation planning model, project
future travel demand, and identify future improvements. Coordination with local agencies, jurisdictions
and municipalities when reviewing and updating the forecasts and plans is essential. Update GIS
database to address current conditions that include, but are not limited to functional classification;
roadway network for District One Regional Transportation Demand Model; bicycle & pedestrian
facilities inventory; and prepare various overlays for analytical purposes. Coordinate with Collier
County staff on use of the County’s Interactive Growth Model (CIGM) in analyzing amendments and
updates to the Long Range Transportation Plan.

PREVIOUS WORK:
e Developed GIS maps for bike/pedestrian planning activities.
e Updated TAZs and socioeconomic data for 2045 LRTP.
e Updated socio-economic data and TAZ structures for the 2045 LRTP Update.
e 2045 Long Range Transportation Plan adoption in 2021.

Adoption of FY 2022 performance measures.

REQUIRED ACTIVITIES:

e Coordinate with FDOT, local governments, and neighboring MPOs to collect and provide
transportation data and information to support MPO, federal, and state planning activities,
model development, and performance measures;

e Acquire and analyze data to support performance-based planning efforts such as the Long
Range Transportation Plan, MPO Model Development, Transportation Improvement Program,
Public Transit Safety Plan, Planning and Corridor Studies, Freight Studies, Complete Streets,
Resiliency Studies, Congestion Management Process, etc.;

e Coordinate with federal, state, and local partners to prepare, analyze, and integrate 2020 U.S.
Census data into MPO planning activities and efforts;

e Participate in the FDOT Statewide Model Task Force and regional modeling activities to
support the FDOT D-1 model development, calibration, validation, and maintenance;

e Collaborate with Collier County to update the County Interactive Growth Model,

e Coordinate with the MPO Congestion Management Committee to evaluate data and data
platforms used to analyze system conditions and needs.

Review functional classifications, boundary information, and TAZ data based on 2020 census.

e Review and provide travel demand model information such as Annual Average Daily Traffic
(AADT) and volume-to-capacity rations for planning documents, other agency and citizen's
requests.

e Prepare and maintain GIS files, and prepare and maintain maps.

e Coordinate with County staff on the County's Crash Data Management System (CDMS)

e Analyze bike/ped facilities and crash data.
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e Complete equity analysis in preparation for 2050 LRTP.

e Continue coordination with jurisdictions, agencies, and municipalities within Collier County
and adjacent to Collier County on community master plans, transportation system plans, multi-
modal mobility plans, Local Road Safety Plan etc. and the data used to update and maintain
such information.

End Task/Deliverable(s) Target Date \
Collier Data for 2020 Validation of the | August 2022
District 1 Regional Planning Model
Updated GIS Files and maps As needed
Coordinate with the County staff on updates | As needed
to the County Interactive Growth Model
(CIGM) so that both entities (County and
MPO) are using the most current and accurate
TAZ structure and socioeconomic data

available

Equity Analysis June 2024

Bike/Ped Crash Data Analysis As needed
RESPONSIBLE AGENCY: Collier MPO, Consultant Services
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Estimated Budget Detail for FY 2022/23

Task 2 - Financial Tables

Task 2 - DATA COLLECTION/DEVELOPMENT

Budget FHWA FHWA FTA
Budget Category Trans.
Category | Description (PL) (SU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries,
fringe benefits, and
other deductions $60,000 $0 $0 $0 $60,000
Subtotal: $60,000 $0 $0 $0 $60,000
B. Consultant Services
Contract/Consultant
Services $15,000 $0 $0 $0 $15,000
Subtotal | $15,000 $0 $0 $0 $15,000
Total: | $75,000 $0 $0 $0 $75,000

Task 2 - DATA COLLECTION/DEVELOPMENT

Estimated Budget Detail for FY 2023 /24

Budget FHWA FHWA FTA
Budget Category Trans.
Category | Description (PL) (SU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries,
fringe benefits, and
other deductions $25,000 $0 $0 $0 $25,000
Subtotal: | $25,000 $0 $0 $0 $25,000
B. Consultant Services
Contract/Consultant
Services $15,000 $0 $0 $0 $15,000
Subtotal | $15,000 $0 $0 $0 $15,000
| Total: | $40,000 $0 $0 $0 $40,000
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TASK 3 TIP MONITORING AND DEVELOPMENT

PURPOSE:

Develop Multimodal Transportation Improvement Programs (TIP) for FY 23/24-27/28 and FY 24/25-
28/29 that identify all Federal, State, and locally funded transportation improvements consistent with
the requirements of Federal and State laws. Coordinate with FDOT and member agencies to address
integration of MAP-21 and FAST Performance Management Measures in the TIP as well as new
requirements from the Bipartisan Infrastructure Law (BIL). This section also includes transportation
system planning tasks related to contingency of operations and short-range transportation planning and
programming.

PREVIOUS WORK:

Coordinated with agencies and jurisdictions on transportation plans and programs.
Annual preparation of TIP and TIP amendments.

Annual list of project priorities for inclusion in the TIP.

Adoption of FY 23-27 TIP

REQUIRED ACTIVITIES

Develop annual project priorities identifying unfunded highway, transit, bicycle and pedestrian,
planning and congestion management projects that are prioritized by the MPO. This activity
includes review of applications and associated activities.

Review FDOT Draft Tentative Work Program and Tentative Work Program for consistency
with the LRTP and adopted priorities of the MPO Board.

Prepare and adopt the TIP. This includes coordinating all efforts with FDOT, local agencies,
jurisdictions and the STIP.

Prepare and process amendments. This includes reviewing amendments for consistency with
the TIP and LRTP.

Coordinate with FDOT and member agencies to address integration of FAST Act Performance
Management Measures in performance-based planning.

End Task Target Date

Annual Project Priority Lists June — Annually
FY 23/24-27/28 TIP June - 2023

FY 24/25-28/29 TIP June - 2024

TIP Amendments and Modifications As needed
Adopted Safety Targets and Related | Annually
Performance Measures

RESPONSIBLE AGENCY: Collier MPO
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Task 3 - Financial Tables

Task 3 - TIP
Estimated Budget Detail for FY 22/23
Budget Budget Category LSEEATED HHWA LA Trans.
Category Description (PL) (SU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries, fringe
benefits, and other deductions | $30,000 $0 $0 $0 $30,000
Subtotal: | $30,000 $0 $0 $0 $30,000

Total: | $30,000 $0 $0 $0 $30,000

Task 3 - TIP
Estimated Budget Detail for FY 23 /24
Budget Budget Category FHWA FHWA Ll Trans.
Category Description (PL) (SU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries, fringe
benefits, and other deductions | $30,000 $0 $0 $0 $30,000
Subtotal: $30,000 $0 $0 $0 $30,000
Total: | $30,000 $0 $0 $0 $30,000
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TASK 4 LONG RANGE PLANNING

PURPOSE:

To begin the update to the 2050 Long Range Transportation Plan and to continue to evaluate plans and
programs for consistency with the 2045 Long Range Transportation Plan (LRTP) during development
of the plan. FAST Act Performance measures will be integrated into the 2045 LRTP as required. This
task will work in coordination with other tasks throughout the UPWP, including Administration, Data
Collection/Development, TIP, and Transit and Transportation Disadvantaged.

PREVIOUS WORK:

e Prepared and adopted 2045 LRTP. Transmitted to FDOT

e Began collecting base year data for 2050 LRTP.

e Prepared scope of work for the 2050 LRTP.
REQUIRED TASKS:

e Review projects and studies as needed for consistency with MPO plans.

Continue to incorporate the Efficient Transportation Decision Making (ETDM) Process into
the Long Range Multimodal transportation planning process. Continue to work with FDOT to
review projects for the ETDM process as they relate to LRTP projects and priorities and to
provide project specific comments as part of the ETDM process. Review purpose and needs
statements for projects and provide comments.

e Attend meetings and participate on committees of FDOT District 1 Regional
Transportation/Planning Model (RPM) Coordinating Committee, GIS Users Groups, Florida
Standard Urban Transportation Model Structure (FSUTMS) Users Groups, and others as
needed. Participate in FSUTMS training.

e Participate in freight planning, including updates to the regional freight plan, participation in
various freight committees, and coordination with freight stakeholder.

e Participate in on-going studies related to resiliency. Monitor regional and local studies currently
underway.

e Prepare any required amendments or updates to the 2045 LRTP as required.

Begin coordination and development of the 2050 LRTP.
Utilize consultant assistance for modeling support, data development and evaluation, and other
support necessary to complete any required updates to the 2045 LRTP and the 2050 LRTP.

e Coordinate with County and Municipalities to review and comment on Local policy issues,
such as Land Development Code and Growth Management Plan regulations as it relates to the
Long Range Transportation Plan.

End Task/Deliverable(s) Target Date

2045 LRTP Amendments As needed
Data Collection — 2020 Model Validation | September 2022
for 2050 LRTP
Socio-Economic forecasts for the 2050 | June 2024
LRTP
Public Participation Plan for 2050 LRTP | June 2024
2050 Revenue Projections June 2024
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RESPONSIBLE AGENCY: Collier MPO, Consultant Services

Task 4 - Financial Tables

Task 4 - Long Range Planning

Estimated Budget Detail for FY 22/23

Budget
Budget Category EHWA EHWA Lo Trans.
Category Description (PL) (SU) 5305 Disad. Total

A. Personnel Services

MPO staff salaries,
fringe benefits, and

other deductions $50,000 $0 $0 $0 $50,000
Subtotal: $50,000 $0 $0 $0 $50,000
B. Consultant Services
LRTP $28,543 $250,000 $0 $0 $278,543
Subtotal: $28,543 $250,000 $0 $0 $278,543
Total: $78,543 $250,000 $0 $0 $328,543

Task 4 - Long Range Planning

Estimated Budget Detail for FY 2023 /24

Budget Budget Category EHWA EHWA FTA 5305 Trans.
Category Description (PL) (SU) Disad. Total
A. Personnel Services
MPO staff salaries, fringe
benefits, and other
deductions $40,000 $0 $0 $0 $40,000
Subtotal: $40,000 $0 $0 $0 $40,000
B. Consultant Services
LRTP $6,846 $300,000 $0 $0 $306,846
Subtotal: $6,846 $300,000 $0 $0 $306,846
Total: $46,846 $300,000 $0 $0 $346,846
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TASK S SPECIAL PROJECTS AND SYSTEMS PLANNING

PURPOSE:

To complete various recurring and non-recurring planning projects. These projects will assist in
providing a balanced, multimodal transportation system.

PREVIOUS WORK:

e Annual Work Program priorities for construction of new sidewalks, pathways and bike lanes.

e Served as liaison to FDOT to communicate the need for bicycle and pedestrian facilities on
State roads.

e Completed first Transportation System Performance Report.

e Began Congestion Management Process Update, which will continue into this UPWP for
completion.

e Completed first Local Road Safety Plan.

REQUIRED TASKS:

e Attend and participate in workshops and seminars sponsored by FHWA, FDOT and other
professional organizations as appropriate.

e Coordinate with FDOT and member agencies to address continued integration of Performance
Management measures into Bicycle and Pedestrian Planning and Congestion Management
Planning.

Bicycle/Pedestrian Planning

e Participate in special events that promote bicycle/pedestrian activities and safety education.

e Participate in meetings/workshops related to bicycle/pedestrian initiatives, including those
hosted by FDOT, FHWA, CTST, Naples Pathway Coalition, Blue Zones, Healthy Community
Coalition of Collier County, and other agencies.

e Coordinate with FDOT and local governments to ensure that roadway expansion and retrofit
projects work towards meeting the bicycle/pedestrian goals identified in the Bicycle and
Pedestrian Master Plan.

e Maintain and update the current Bicycle Pedestrian Master Plan as needed, and prior to the
LRTP update.

e Depending on new federal and state guidance, prepare documents to address one or more of the
following programs:

o Vision Zero Action Plan

o Safe Streets for All

o Complete Streets

o Tackling the Climate Crisis — Transition to a Clean Energy, Resilient Future
e Prepare updates to SUNTrail maps as opportunity arises.
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Congestion Management Planning

e Complete the Congestion Management Process Update.

e Prepare an updated Transportation System Performance Report prior to completion of the 2050
Long Range Transportation Plan. This document will become a guiding document of the 2050
LRTP.

e Attend Lee TMOC and Collier/Lee/Charlotte TIM Team to the extent feasible
Attend and participate in technical meetings and workshops related to the CMC, CMP and
congestion relief strategies

e Update the Local Road Safety Plan with current data and statistics. This document will become
a guiding document of the 2050 LRTP.

e Facilitate “best practices” approach for incorporating CMP measures into existing plans and
programs, including preliminary engineering, traffic simulation modeling, and project
prioritization.

End Task/Deliverable Target Date \
Congestion Management Process Update | December 2022
Updated Transportation System | June 2024
Performance Report
Updated Local Road Safety Plan June 2024
Proposed revisions to SUNTrails Map As needed
Safe Routes to School Program | As needed
applications and prepare letters of support
Collier Bicycle/Pedestrian Facility Map | As needed
Update
Bike/Ped Master Plan Update June 2024

RESPONSIBLE AGENCY: Collier MPO, Consultant Services
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Task 5 — Financial Tables

Task 5 - Special Projects & Systems Planning

Estimated Budget Detail for FY 2022/23

Budget Category & bt LVA oLy Trans.

Description (PL) (SU) 5305 Disad. Total

A. Personnel Services

MPO staff salaries,
fringe benefits, and

other deductions $51,000 $0 $0 $0 $51,000

Subtotal: | $51,000 $0 $0 $0 $51,000
B. Consultant Services

Congestion

Management Process

Update $20,000 $0 $0 $0 $20,000

Transportation System

Performance Report $0 $100,000 $0 $0 $100,000

Bike/Ped Master Plan $67,133 $0 $0 $0 $67,133
Subtotal: [ $87,133 | $100,000 $0 $0 $187,133

Total: | $138,133 [ $100,000 $0 $0 $238,133

Task 5 - Special Projects & Systems Planning

Estimated Budget Detail for FY 2023 /24

FHWA FHWA FTA
Budget Category & Trans.

Description (PL) (SU) 5305 Disad. Total

A. Personnel Services

MPO staff salaries,

fringe benefits, and

other deductions $80,000 $0 $0 $0 $80,000
Subtotal: [ $80,000 $0 $0 $0 $80,000

B. Consultant Services

Transportation System

Performance Report $0 $50,000 $0 $0 $50,000
Bike/Ped Master Plan $54,925 $0 $0 $0 $54,925
Subtotal: [ $54,925 $50,000 $0 $0 $104,925
Total: | $134,925 $50,000 $0 $0 $184,925
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TASK 6 TRANSIT AND TRANSPORTATION
DISADVANTAGED PLANNING

PURPOSE:

To provide the necessary resources to support a multimodal transportation system in the Collier MPO
area. This task includes beginning the Transit Development Plan, the 2050 Long Range Transportation
Plan, a multimodal TIP and other plans, programs and technical studies relating to public
transportation. This task includes coordination with the transit agency for the reporting of transit asset
management target measures and target setting for the required Public Transit Safety Agency Plan. In
addition, this task includes overseeing and providing planning services for a coordinated
Transportation Disadvantaged (TD) Program in Collier County, in accordance with Chapter 427 of the
Florida Statutes (FS) and Florida Administrative Code (F.A.C.) Rule 41-2.

PREVIOUS WORK
e TDP Major Update
e Park and Ride Study
e Transit Impact Analysis
e Coordinated with PTNE to review and adopt the Transit Asset Management Performance

Measures for the Collier Metropolitan Area.
Ongoing transit and transportation disadvantaged coordination between the Collier MPO and
PTNE.

e Staff support to the Local Coordinating Board as required by the TD Planning Grant.
e TDSP Minor Update
e Community Transportation Coordinator (CTC) Evaluation
e Annual TD Planning Grant Requirements
REQUIRED TASKS:

Conduct and maintain the operations of the MPO including providing administrative support
activities such as financial management, contract management, public outreach, personnel
matters, procurement of equipment and supplies and general management of Transit Planning
at the system level within the MPO.

MPO staff, Board, and PTNE staff will participate in meetings, trainings, workshops, or
seminars related to fixed route which may include fixed routes, ADA or paratransit service.
Prepare necessary progress reports and requests for reimbursement for Public Transit Grant
Agreements. Participate in quarterly coordination meetings with FDOT to discuss status of
agreements.

Participate in quarterly coordination meetings with FDOT to discuss transit issues.

Project Management and Consultant Services to complete the Transit Development Plan Major
Update. Provide comments on the annual reports of the Transit Development Plan prepared by
PTNE.

e Coordinate with PTNE on compliance with all Federal requirements to address transit

performance measures including, Transit Asset Management and Public Transit Agency Safety

Plan.
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e Project Management and Consultant Services to complete a Zero-Emission Fleet Transition
Plan for Collier Area Transit.

e Consultant and staff services to conduct a Regional Fares/Services study which was identified
as a part of the TDP major update.

e Coordinate with PTNE to identify Transit Priorities, review priorities for consistency with the
TDP and LRTP.

e Complete designation of CTC in coordination with Commission for Transportation for
Disadvantaged (CTD).

e Staff support to the LCB, including preparation of agendas, preparation of meeting materials
including legal advertisements of meetings.

e Complete TD activities as required by TD Planning Grant, including annual updates to TDSP
and major TDSP update, CTC Evaluation, annual review of bylaws, completion of LCB
training, public workshop, etc.

e Prepare and submit grant application for TD Planning Grant. Execute grant agreement and
prepare necessary progress reports and requests for reimbursement by the CTD.

End Task/Deliverable(s) Target Date \

Participation in meetings, trainings, | As needed
workshops, or seminars (TD and Transit)
Regional Fares/Services Study June 2023
Transit Development Plan Major Update | June 2025

(Due September
2025, early
completion will
assist with
LRTP update)

TDP Annual Report (Prepared by | Annually
PTNE)- Provide Comments
Coordinate with PTNE on compliance | As directed by
with all Federal requirements to address | FDOT

transit performance measures including,
Transit Asset Management and Public
Transit Agency Safety Plan

Adopted Transit Priorities June - Annually
Zero Emission Transition Plan June 2024

TD Grant Application and Agreement Annually

LCB Meetings Quarterly
Minor TDSP Update May 2023

CTC Designation June 2023
Major TDSP Update October 2023
CTC Evaluation May - Annually

RESPONSIBLE AGENCY: Collier MPO, Collier County PTNE, Consultant Services
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Task 6 - Financial Tables

Task 6 - Transit & TD Planning

Budget Detail for FY 2022 /23
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A. Personnel Services c
MPO staff "E’
salaries, fringe <
benefits, and )
other >
deductions $21,000 $26.524 $24.000 $0 $22,084 $93.608 $12,631 Deleted: 58,924 8
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Task 6 - Transit & TD Planning
Budget Detail for FY 2023 /24

Trans.
Budget Category & Description FHWA PL Disad. Total

A. Personnel Services

MPO staff salaries, fringe

benefits, and other

deductions $25,000 $22,084 $47,084
Subtotal: | $25,000 $22,084 $47,084

B. Consultant Services

TDP Major Update $123,883 $0 $123,883
Subtotal: | $123,883 $0 $123,883

C. Travel

MPO Staff and PTNE staff

attendance at training and

conferences $7,000 $2,000 $9,000
Subtotal: $7,000 $2,000 $9,000

D. Other Direct Expenses

Website $0 $0 $0

Legal Ads $0 $2,760 $2,760

Fed Ex/ Postage $120 $1,110 $1,230

Office Supplies $400 $0 $400
Subtotal: $520 $3,870 $4,390

Total: | $156,403 $27,984 $184,357
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'TASK 7 REGIONAL COORDINATION

PURPOSE:

Provide for the continuation of a region-wide multimodal transportation planning process in
accordance with Federal and State guidelines. To provide training to MPO staff, Board members and
advisory committee members to support transportation planning and policy activities in the region.

PREVIOUS WORK:

Represented the MPO at local, regional, State and Federal meetings, including quarterly
Metropolitan Planning Organization Advisory Council (MPOAC) meetings and Coordinated
Urban Transportation Studies (CUTS) meetings.

e Submitted freight projects to MPOAC for prioritization.

e Attendance at Lee MPO TAC and TMOC meetings.

e Conducted Joint Lee/Collier BPAC, CAC, TAC and MPO meets as needed.

e Updated Joint TRIP priorities and regional priorities with Lee County and submitted to FDOT.
REQUIRED ACTIVITIES:

Conduct Joint Lee/Collier BPAC, CAC, TAC and MPO meetings as needed.

Staff and MPO Board attend MPOAC meetings and workshops, including freight meetings,
noteworthy practices meetings, and MPOAC weekend institute for Governing Board
members.

Staff participate in CUTS meetings and host as required.

Participate in Lee MPO TAC, BPAC, and TMOC meetings.

Monitor and participate in statewide plans and programs, including but not limited to FTP,
SIS, and Vision Zero.

Attendance at state and local conferences/meetings on Collier MPO related issues provided
by FDOT, FHWA, NHI, USDOT, NTI, etc.

Monitor and update joint priorities (TRIP, SIS, enhancement, SUNTrail) as necessary. Rank
and prioritize for funding.

Analysis of State and Federal laws and regulations for MPOs, committees and local
government officials to aid them in the application of regional transportation policy strategies.
Coordinate with municipalities to review local plans for consistency with MPO plans.
Participate in regional freight workshops and seminars.

Prepare and submit freight priorities as requested.
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End Task/Deliverable(s) Target Date
MPOAC Meeting Participation Quarterly
CUTS Meeting Participation Quarterly

Joint Priorities (TRIP, SIS, etc)

Annually — As
requested by
FDOT

Joint Lee/Collier MPO Meetings

Annually — As
needed

Freight Priorities to MPOAC

As requested

RESPONSIBLE AGENCY: Collier MPO
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9.A1

Task 7 - Financial Tables

Task 7- Regional Coordination

Estimated Budget Detail for FY 2022/23

FHWA FHWA FTA
Budget Category & Trans.

Description (PL) (SU) 5305 Disad. Total

A. Personnel Services

MPO staff salaries,
fringe benefits, and
other deductions $25,000 $0 0 0 $25,000
Subtotal: | $25,000 $0 $0 $0 $25,000
B. Travel

Travel to MPOAC and
any other out of county

activities as necessary $7,000 $0 $0 $0 $7,000
Subtotal: $7,000 $0 $0 $0 $7,000
Total: | $32,000 $0 $0 $0 $32,000

Task 7- Regional Coordination

Estimated Budget Detail for FY 2023/24

FHWA FHWA FTA
Budget Category & Trans.

Description (PL) (SU) 5305 Disad. Total

A. Personnel Services

MPO staff salaries,
fringe benefits, and
other deductions $25,000 $0 0 0 $25,000

Subtotal: | $25,000 $0 $0 $0 $25,000

B. Travel

Travel to MPOAC and
any other out of county

activities as necessary $7,000 $0 $0 $0 $7,000
Subtotal: $7,000 $0 $0 $0 $7,000
Total: | $32,000 $0 $0 $0 $32,000
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TASK 8 LOCALLY FUNDED ACTIVITIES

PURPOSE:

To cover any MPO expenses deemed not eligible or reimbursable by FHWA PL, TD or FTA Section
5305(d) funding.

PREVIOUS WORK:

e Reimbursement of travel and training expenses not eligible for reimbursement from the FHWA
PL, TD or FTA Section 5305(d) Grants.
e Payment for staff time to attend safety training and HR training required by Collier County.

REQUIRED TASKS:

End Task/ Deliverable(s) Target Date \
Prepare resolutions and policy positions | As needed
Participate in Collier County required | As needed
Safety and HR training courses
Payment of any shortfall of consultant or | As needed
personnel costs or any invoices not
eligible for grant reimbursement.

RESPONSIBLE AGENCY: Collier MPO
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Task 8 - Locally Funded Activities
Estimated Budget Detail for FY 2022/23

Task 8 - Financial Tables

FHWA FHWA FTA
Budget Category & Trans.
Description (PL) (SU) 5305 Disad. Local Total
A. Miscellaneous Expenses
Resolutions and
policy positions,
travel, membership
dues, and any other
expenses not eligible
for grant
reimbursement $0 $0 $0 $0 $8,000 $8,000
Total: $0 $0 $0 $0 $8,000 $8,000

Task 8 - Locally Funded Activities
Estimated Budget Detail for FY 2023 /24

FHWA FHWA FTA
Budget Category & Trans.
Description (PL) (SU) 5305 Disad. Local Total
A. Miscellaneous Expenses
Resolutions and
policy positions,
travel, membership
dues, and any other
expenses not eligible
for grant
reimbursement $0 $0 $0 $0 $8,000 $8,000
Total: $0 $0 $0 $0 $8,000 | $8,000
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APPENDIX A - COMMONLY USED ACRONYMS

Acronym

AADT
ADA
AMPO
ARRA
AASHTO
AUIR
BCC
BIL
BPAC
CAC
CAT
CEMP
CFR
CIA
CIE
CIGM
CIP
CMC
CMP
CMS
COA
COOP
CORSIM
CR
CRA
CTC
CTD
CTST
CUTR
CUTS
DBE
DOPA
DRI
EAR
EMS
ETAT
ETDM
F.A.C.
FAP
FAST
FDOT
FHREDI

Full Name

Annual Average Daily Traffic

Americans with Disability Act

Association of Metropolitan Planning Organizations
American Recovery and Reinvestment Act

American Association of State Highway and Transportation Officials

Annual Update and Inventory Report
Board of County Commissioners
Bipartisan Infrastructure Law

Bicycle & Pedestrian Advisory Committee
Citizens Advisory Committee

Collier Area Transit

County Emergency Management Plan
Code of Federal Regulations

Community Impact Assessment

Capital Improvement Element

Collier Inter-Active Growth Model

Capital Improvement Program

Congestion Management Committee
Congestion Management Process
Congestion Management System
Comprehensive Operational Analysis
Continuity of Operations Plan

Corridor Simulation

County Road

Community Redevelopment Agency
Community Transportation Coordinator
(Florida) Commission for the Transportation Disadvantaged
Community Traffic Safety Team

Center for Urban Transportation Research
Coordinated Urban Transportation Studies
Disadvantaged Business Enterprise
Designated Official Planning Agency
Development of Regional Impact
Evaluation and Appraisal Report
Emergency Medical Services
Environmental Technical Advisory Team
Efficient Transportation Decision Making
Florida Administrative Code

Federal Aid Program

Fixing America’s Surface Transportation
Florida Department of Transportation
Florida’s Heartland Rural Economic Development Initiative

48

9.A1

Attachment: Draft Amendment to FY 22/23/23/24 UPWP —track changes (23170 : Approve Amendment #1 to FY 22/23-23/24 Unified Planning

Packet Pg. 100




Acronym

FHWA
FM

FS
FSUTMS
FTA
FTP

FY

GIS
ICAR
ICE
IJA
IJR

IT

ITS
JARC
JPA
LAP
LCB
LEP
LinC
LOS
LRTP
MAP-21
MMP
MMTPP
MPO

MPOAC
MPP
NTD
PD&E
PEA
PIP
PL
PTNE
PTOP
QRC
RFP
ROW
SCE
SE
SHS

COMMONLY USED ACRONYMS
Full Name

Federal Highway Administration

Financial Management

Florida Statutes

Florida Standard Urban Transportation Model Structure
Florida Transit Administration

Florida Transportation Plan

Fiscal Year

Geographical Information System

Intergovernmental Coordination and Review
Intergovernmental Coordination Element
Infrastructure Investment and Jobs Act

Interchange Justification Report

Information Technology

Intelligent Transportation Systems

Job Access Reverse Commute

Joint Participation Agreement

Local Agency Program

Local Coordinating Board for the Transportation Disadvantaged
Limited English Proficiency

Lee in Collier Transit Service

Level of Service

Long Range Transportation Plan

Moving Ahead for Progress in the 21st Century
Master Mobility Plan

Metropolitan Multimodal Transportation Planning Process
Metropolitan Planning Organization (includes references to the organization,
MPO Board, Staff and Committees)

Metropolitan Planning Organization Advisory Council
Metropolitan Planning Program

National Transit Database

Project Development & Environment

Planning Emphasis Area

Public Involvement Plan

Highway Planning Funds

Public Transit and Neighborhood Enhancement
Public Transportation Operation Plan

Quick Response Code

Request for Proposal

Right-of-Way

Sociocultural Effects

Socioeconomic

State Highway System
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Acronym

SIS

SR
SSPP
SWFRPC
TAC
TAZ
TD
TDM
TDP
TDSP
TIP
TMA
TSM
TRIP
ULAM
UPWP
USC
USDOT
UZA
VE
ZDATA

COMMONLY USED ACRONYMS

Full Name

Strategic Intermodal System

State Road

System Safety Program Plan

Southwest Florida Regional Planning Council
Technical Advisory Committee

Traffic Analysis Zone

Transportation Disadvantaged
Transportation Demand Management
Transit Development Plan

Transportation Disadvantaged Service Plan
Transportation Improvement Program
Transportation Management Area
Transportation Systems Management
Transportation Regional Incentive Program
Urban Land Allocation Model

Unified Planning Work Program

United States Code

United States Department of Transportation
Urbanized Area

Value Engineering

Zonal Data (land use and socio-economic)
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APPENDIX B — PLANNING STUDIES IN THE MPO AREA

This list is compiled and/or updated by the Collier MPO staff for the purposes of regional planning. It is
included here for reference.

SR 29 (in _Collier County) — FDOT is completing a PD&E study that looks at several alternatives to provide
more capacity through Immokalee. An alternative has been endorsed by the MPO Board, but the PD&E has not
been approved by FHWA. This project has been going on since 2007. The Collier MPO 2045 Needs Plan and
Cost Feasible Plan include this project

Old US 41 (Lee/Collier County) — FDOT is completing a PD&E study to evaluate alternatives for capacity and
sidewalk improvements.

Collier Blvd. (Bridge Location Analysis from Golden Gate Parkway to Golden Gate Main Canal) — The
design of this project reached approximately 60% plan phase and then was placed on hold. Collier County is
revising the plans and permits and completing a study to look at the current traffic and future traffic to
recommend a bridge crossing location. It is anticipated that a bridge crossing location will be recommended to
the BCC.

Veteran’s Memorial Blvd. Study — Collier County is studying from just west of the new High School entrance
to Old US41 and the continuing on to US41. This work is being coordinated with the FDOT PD&E that is
currently ongoing for Old US41 in Lee and Collier Counties. The purpose of this study is to more clearly define
the corridor for the roadway and to start the environmental permitting process.

Immokalee Area Transportation Network Study — Collier County has initiated a multi-modal transportation
planning study that will compile transportation and mobility projects to complete connections and expand
mobility in the Immokalee area. The project will develop recommendations that identify enhancements to
mobility for all transportation users including bicycle and pedestrians, transit riders and well as vehicles. It is
anticipated that the tools developed from this plan could be used by the MPO, CRA, the County and other
agencies to identify resources and advance projects.

1-75 Masterplan Studies

The Southwest Connect™ [-75 South Corridor Master Plan is evaluating improvements to I-75 in both Collier
and Lee counties. The project team has completed the traffic analysis and currently evaluating alternatives along
the corridor. The range of improvements under consideration include widening, managed lanes, modifying
existing interchanges, and evaluating the need for new interchanges. The Master Plan tentative schedule includes
public outreach in the fall of 2022 and will draft the Master Plan by the end of 2022.
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FLORIDA DEPARTMENT OF TRANSPORTATION

525-010-08
UNIFIED PLANNING WORK PROGRAM (UPWP) POLICY PLAN S
STATEMENTS AND ASSURANCES

DEBARMENT and SUSPENSION CERTIFICATION

As required by the USDOT regulation on Governmentwide Debarment and Suspension
at 49 CFR 29.510

(1) The Collier MPO hereby certifies to the best of its knowledge and belief, that it and its
principals:

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any federal department or agency;

(b) Have not, within a three-year period preceding this proposal, been convicted of or had
a civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public (federal, state or
local) transaction or contract under a public transaction, violation of federal or state
antitrust statutes; or commission of embezzlement, theft, forgery, bribery, falsification
or destruction of records, making false statements, or receiving stolen property;

(c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental
entity (federal, state or local) with commission of any of the offenses listed in paragraph
(b) of this certification; and

(d) Have not, within a three-year period preceding this certification, had one or more public
transactions (federal, state or local) terminated for cause or default.

(2) The Collier MPO also hereby certifies that if, later, it becomes aware of any information
contradicting the statements of paragraphs (a) through (d) above, it will promptly provide that
information to the U.S.D.O.T.

M 5/13/22

Name: Council Member Padl Perry Date
Title:  Collier MPO Chair

Approved as to form and legality:

COLLIER CQUNTY ATTORNEY
gi Y J tead__
By:

Scott R. Teach, Deputy County Attorney
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FLORIDA DEPARTMENT OF TRANSPORTATION

525-010-08
UNIFIED PLANNING WORK PROGRAM (UPWP) POUEY PLANNNG
STATEMENTS AND ASSURANCES

LOBBYING CERTIFICATION for GRANTS, LOANS and COOPERATIVE AGREEMENTS

In accordance with Section 1352 of Title 31, United States Code, it is the policy of the Collier MPO
that:

(1) No Federal or state appropriated funds have been paid or will be paid by or on behalf of
the Collier MPO, to any person for influencing or attempting to influence an officer or
employee of any Federal or state agency, or a member of Congress or the state legislature
in connection with the awarding of any Federal or state contract, the making of any Federal
or state grant, the making of any Federal or state loan, extension, continuation, renewal,
amendment, or modification of any Federal or state contract, grant, loan, or cooperative
agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any Federal
agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with this Federal contract, grant, loan or cooperative
agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure
Form to Report Lobbying,” in accordance with its instructions.

(3) The Collier MPO shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subgrants and contracts and
subcontracts under grants, subgrants, loans, and cooperative agreement), which exceeds
$100,000, and that all such subrecipients shall certify and disclose accordingly.

(4) This certification is a material representation of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this certification is a prerequisite
for making or entering into this transaction imposed by Section 1352, Title 31, U.S. Code.
Any person who fails to file the required certification shall be subject to a civil penalty of not
less than $10,000 and not more than $100,000 for each failure.

WM 5/13/22

Name: Council Member Paul Perry / Date
Tite:  Collier MPO Chair
Approved as to form and legality:

COLLI%@:;J;N[TYAE?NEY
By: Lae L

Scott R/ Teach, Deputy County Attorney

9.A1

Attachment: Draft Amendment to FY 22/23/23/24 UPWP —track changes (23170 : Approve Amendment #1 to FY 22/23-23/24 Unified Planning

Packet Pg. 106




FLORIDA DEPARTMENT OF TRANSPORTATION

525-010-08
UNIFIED PLANNING WORK PROGRAM (UPWP) POUIGY FLANNING
STATEMENTS AND ASSURANCES

DISADVANTAGED BUSINESS ENTERPRISE UTILIZATION

Itis the policy of the Collier MPO that disadvantaged businesses, as defined by 49 Code of Federal
Regulations, Part 26, shall have an opportunity to participate in the performance of MPO contracts
in a nondiscriminatory environment. The objectives of the Disadvantaged Business Enterprise
Program are to ensure non-discrimination in the award and administration of contracts, ensure
firms fully meet eligibility standards, help remove barriers to participation, create a level playing
field, assist in development of a firm so it can compete successfully outside of the program, provide
flexibility, and ensure narrow tailoring of the program.

The Collier MPO, and its consultants shall take all necessary and reasonable steps to ensure that
disadvantaged businesses have an opportunity to compete for and perform the contract work of
the Collier MPO, in a non-discriminatory environment.

The Collier MPO shall require its consultants to not discriminate on the basis of race, color,
national origin and sex in the award and performance of its contracts. This policy covers in part
the applicable federal regulations and the applicable statutory references contained therein for the
Disadvantaged Business Enterprise Program Plan, Chapters 337 and 339, Florida Statutes, and
Rule Chapter 14-78, Florida Administrative Code

.
// 5/13/22

Name: Council Member Paul Perry Date
Title:  Collier MPO Chair

Approved as to form and legality:

COLLIER COUNTY ATTORNEY

o St o)

Scott R. Teach, Deputy County Aftorney
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FLORIDA DEPARTMENT OF TRANSPORTATION

525-010-08
UNIFIED PLANNING WORK PROGRAM (UPWP) RO EEA
STATEMENTS AND ASSURANCES

TITLE VI/ NONDISCRIMINATION ASSURANCE

Pursuant to Section 9 of US DOT Order 1050.2A, the Collier MPO assures the Florida
Department of Transportation (FDOT) that no person shall on the basis of race, color, national
origin, sex, age, disability, family or religious status, as provided by Title VI of the Civil Rights
Act of 1964, the Civil Rights Restoration Act of 1987, the Florida Civil Rights Act of 1992 and
other nondiscrimination authorities be excluded from participation in, be denied the benefits of,
or be otherwise subjected to discrimination or retaliation under any program or activity.

The Collier MPO further assures FDOT that it will undertake the following with respect to its
programs and activities:

1. Designate a Title VI Liaison that has a responsible position within the organization and
access to the Recipient’s Chief Executive Officer.

2. Issue a policy statement signed by the Chief Executive Officer, which expresses its
commitment to the nondiscrimination provisions of Titlé VI. The policy statement shall be
circulated throughout the Recipient's organization and to the general public. Such
information shall be published where appropriate in languages other than English.

3. Insert the clauses of Appendices A and E of this agreement in every contract subject to
the Acts and the Regulations

4. Develop a complaint process and attempt to resolve complaints of discrimination against
sub-recipients. Complaints against the Recipient shall immediately be forwarded to the
FDOT District Title VI Coordinator.

5. Participate in training offered on Title VI and other nondiscrimination requirements.

6. If reviewed by FDOT or USDOT, take affirmative action to correct any deficiencies found
within a reasonable time period, not to exceed ninety (90) calendar days.

7. Have a process to collect racial and ethnic data on persons impacted by your agency's
programs.

THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all
federal funds, grants, loans, contracts, properties, discounts or other federal financial assistance
under all programs and activities and is binding. The person whose signature appears below is
authorized to sign this assurance on behalf of the Recipient.

/1//7 5/13/22

Name: Council Member Paul Perfy Date
Title:  Collier MPO ChairApproved as to form and legality:

COLLI’ii&C—ZiJNTY A RzY
By: 7/

Scoft R. Teach, Deputy County Aftorney
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FLORIDA DEPARTMENT OF TRANSPORTATION

£25010-08
UNIFIED PLANNING WORK PROGRAM (UPWP) POt

STATEMENTS AND ASSURANCES

APPENDICES A and E

During the pe_rformance ofl this contract, the contractor, for itself, its assignees and
successors in interest (hereinafter referred to as the "Contractor”) agrees as follows:

(1

@

(3)

)

Compliance with Regulations: The Contractor shall comply with the Regulations
relative to nondiscrimination in Federally—assisted rograms of the U.S. Department
of Transportation (hereinafter, “USDOT") Title 49, Code of Federal Regulations, Part
21, as they may be amended from time to time, (hereinafter referred to as the
Regulations), which are herein incorporated by reference and made a part of this
Agreement.

Nendiscrimination: The Contractor, with regard to the work performed during the
contract, shall not discriminate on the basis of race, color, national origin, sex, age,
disability, religion or family status in the selection and retention of subcontractors,
including procurements of materials and leases of equipment. The Contractor shall
not participate either direcﬂﬁ( or indirectly in the discrimination prohibited by section
21.5 of the Regulations, including employment practices when the contract covers a
program set forth in Appendix B of the Regulations.

Solicitations for Subcontractors, including Procurements of Materials and
Equipment: In all solicitations made by the Contractor, either by competitive bidding
or negotiation for work to be performed under a subcontract, including procurements
of materials or leases of equipment; each potential subcontractor or supplier shall
be notified by the Contractor of the Contractor's obligations under this contract and
the Regulations relative to nondiscrimination on the basis of race, color, national
arigin, sex, age, disability, religion or family status.

Information and Reports: The Contractor shall provide all information and repors
required by the Regulations or directives issued pursuant thereto, and shall permit
access to its books, records, accounts, other sources of information, and its facilities
as may be determined by the Florida Department of Transportation, the Federal
Highway Administration, Federal Transit Administration, Federal Aviation
Administration, and/or the Federal Motor Carrier Safety Administration to be
pertinent to ascertain compliance with such Regulations, orders and instructions.
Where any information required of a Contractor is in the exclusive possession of
another who fails or refuses to furnish this information the Contractor shall so certify
to the Florida Department of Transportation, the Federal Highway Administration,
Federal Transit Administration, Federal Aviation Administration, and/or the Federal
Motor Carrier Safety Administration as appropriate, and shall set forth what efforts it
has made to obtain the information.

Sanctions for Noncompliance: In the event of the Contractor's noncompliance
with the nondiscrimination provisions of this contract, the Florida Department of
Transportation shall impose such contract sanctions as it or the Federal Highway
Administration, Federal Transit Administration, Federal Aviafion Administration,
and/or the Federal Motor Carrier Safefy Administration may determine to be
appropriate, including, but not limited to:

a Withholding of payments to the Contractor under the contract until the
Contractor complies, and/or g : ;
b. Cancellation, termination or suspension of the contract, in whole or in part.
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FLORIDA DEPARTMENT OF TRANSPORTATION

STATEMENTS AND ASSURANCES

Incorporation of Provisions: The Contractor shall include the provisions of
para?eraphs (1) through (7) in every subcontract, including procurements of materials
and leases of equipment, unless exempt by the Regulations, or directives issued
pursuant thereto. The Contractor shall take such action with respect to any
subcontract or procurement as the Florida Department of Transportation, the
Federal Highway Administration, Federal Transit Administration, Federal Aviation
Administration, and/or the Federal Motor Carrier Safety Administration may direct as
a means of enforcing such provisions including sanctions for noncompliance. In the
event a Contractor becomes involved in, or is threatened with, litigation with a sub-
contractor or supplier as a result of such direction, the Contractor may request the
Florida Department of Transportation toenter into such litigation to protect the
interests of the Florida Department of Transportation, and, in addition, the Contractor
may request the United States to enter into such litigation to protect the interests of
the United States.

Compliance with Nondiscrimination Statutes and Authorities: Title VI of the
Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252}, (prohibits
discrimination on the basis of race, color, national origin); and 48 CFR Part 21; The
Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1870,
(42 U.S.C. § 4601), (prohibits unfair treatment of persons displaced or whose
property has been acguired because of Federal or Federal-aid programs and
projects); Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.). (prohibits
discrimination on the basis of sex); Section 504 of the Rehabilitation Act of 1973,
(29 U.S.C. § 794 et seq.), as amended, é)prohibits discrimination on the basis of
disability); and 49 CFR Part 27; The Age Discrimination Act of 1975, as amended,
42 U.5.C. §6101 et seq.), gprohibits discrimination on the basis of age); Airport and

irway Improvement Act of 1982, (49 USC § 471, Section 47123), as amended,

rohibits discrimination based on race, creed, color, national origin, or sex); The

ivil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage
and alpplicability of Title VI of the Civil Rights Act of 1954, The Age Discrimination
Act of 1975 and Section 504 of the Rehabilitation Act of 1973, by expanding the
definition of the terms “programs or activities” to include all of the programs or
activities of the Federal-aid recipients, sub-recipients and contractors, whether such
programs or activities are Federally funded or not); Titles |l and |1l of the Americans
with Disabilities Act, which prohibit discrimination on the basis of disability in the
operation of public entities, public and private transEJortation systems, places of
public accommodation, and certain testing entities (42 U.S.C. 2131--12189) as
implemented by Department of Transportation r?matlons at45 C F R. parts 37 and
38; The Federal Aviation Administration's Non-discrimination statute (49 U.S.C. §
47123) (prohibits discrimination on the basis of race, color, national origin, and sex);
Executive Order 12898, Federal Actions to Address Environmental Justice in
Minority Populations and Low-Income Populations, which ensures non-
discrimination against minority populations by discouraging programs, policies, and
activities with disproportionately high and adverse human health or environmental
effects on minority and low-income populations; Executive Order 13166, Improving
Access to Services for Persons with Limited English Proficiency, and resulting
aganay Eguidance. national ori-';l'in discrimination includes discrimination because of
limited English proficiency (LEP). To ensure compliance with Title VI, you must take
reasonable steps to ensure that LEP persons have meaningful access to your
programs (70 Fed. Req. at 74087 to 74100); Title IX of the Education Amendments
of 1972, as amended, which prohibits you from discriminating because of sex in
education programs or activities (20 U.S.C. 1681 et seq)
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Agency Comment Type | Comment Response Page
TAC — Editorial The CIGM target date shown The target date has been revised to reflect that 24
Collier in Task 2 is March 2021. this task is ongoing.

County Should it be 2023?

FDOT Enhancement Financial Management (FM) Acknowledged. The FM #s have been revised Cover pg.
#s PL: 439314-4-14-01 & SU: | on the cover pg.
439314-4-14-02

FDOT Enhancement Federal Aid Program (FAP): # | Acknowledged. The FAP # has been revised on | Cover pg.
0313-060-M the cover pg.

FDOT Enhancement SU Fund Amount for FY 23 Acknowledged. The total SU funds have been
and FY 24 anticipated at revised to $700,000
$700,000

FDOT Editorial Great job Brandy! Everything | Thank you for your positive comments.
is included, very concise,
reader friendly, accurate and
well organized! Kudos to you!!

FHWA Critical The SU Funds are not listed in | Acknowledged. FDOT is working to revise the | 43-46
FDOT’s “Tentative UPWP spreadsheet. The final UPWP amounts will
Funds” $450,000 in Year 1 match the referenced spreadsheet.

(22/23) & and 2 (23/24)

FHWA Critical Task 4 - $350,000 (SU) Understood. The scope of work for the LRTP 29
consultant for the LRTP in will be sent to FDOT and FHWA prior to
22/23. FHWA must review & | starting the task.
approve the scope of work
prior to MPO starting the task.

This will be noted in the
UPWP Approval Letter.

FHWA Critical Task 4 - $46,846 (PL) & Understood. The scope of work for the LRTP 29
$400,000 (SU) consultant for will be sent to FDOT and FHWA prior to
the LRTP in 23/24. FHWA starting the task.
must review & approve the
scope of work prior to MPO
starting the task. This will be
noted in the UPWP Approval
Letter.

FHWA Critical Task 5 - $20,000 (SU) for the This task is a continuation from the previous 32
CMP in 22/23 FHWA must UPWP. FHWA has reviewed and approved the
review & approve the scope of | scope of services previously.
work prior to MPO starting the
task. This will be noted in the
UPWP Approval Letter.

FHWA Critical Task 5 - $100,000 (SU) for the | Understood. The scope of work for the TSPR 32

Trans System Perf. Report in
22/23 FHWA must review &
approve the scope of work
prior to MPO starting the task.

will be sent to FDOT and FHWA prior to
starting the task.
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Agency Comment Type | Comment Response Page
This will be noted in the
UPWP Approval Letter.
FHWA Other When submitting the final Understood. Signed agreements and General
UPWP for approval, please certifications will be included in the final
include a copy of all document.
documents to all the reviewing
agencies.
FHWA Critical Task 5 - $67,133 (PL) for the Understood. The scope of work for the BPMP 32
Bike/Ped Master Plan in 22/23. | will be sent to FDOT and FHWA prior to
FHWA must review & starting the task.
approve the scope of work
prior to MPO starting the task.
This will be noted in the
UPWP approval letter.
FHWA Critical Task 5 - $50,000 (SU) for the Understood. The scope of work for the TSPR 32
Trans System Perf. Report in will be sent to FDOT and FHWA prior to
23/24. FHWA must review & | starting the task.
approve the scope of work
prior to MPO starting the task.
This will be noted in the
UPWP approval letter.
FHWA Critical Task 5 - $54,925 (PL) for the Understood. The scope of work for the BPMP 32
Bike/Ped Master Plan in 23/24. | will be sent to FDOT and FHWA prior to
FHWA must review & starting the task.
approve the scope of work
prior to MPO starting the task.
This will be noted in the
UPWP approval letter
FHWA Other Note, any equipment purchases | Understood.
equal to or greater than $5,000
must have FHWA prior review
and approval.
FTA Other If funding is being carried over | Understood. Carryover funding and activities
Region IV from the prior-year UPWP, have been listed in Task 6.
carry over amounts and
activities should be listed in
the document.
FTA Please identify any incomplete | Activities have been listed as continued from General
Region IV work elements or activities previous fiscal years have been shown as
financed with Federal planning | carryover activities.
assistance awarded in previous
fiscal years as carryover
activities.
FTA If any programmed 5305(d) Understood. The MPO will coordinate with the | General
Region IV funds are estimates, State DOT to ensure that accurate amounts are
coordination with the State reflected in the UPWP as actual funding is
DOT may be required for updated
UPWP modifications or
amendment after review of
FTA apportionments.
FTA If planning activities are Understood. PTNE has been notified that any General
Region IV proposed for funding under planning activities proposed for funding under

FTA Section 5307 or other
FTA program, please ensure
they're listed and programmed

FTA Section 5307 must be listed in the UPWP.
They have not identified any studies at this
point. If a study is identified in the future, the
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Agency Comment Type | Comment Response Page
in the UPWP (even if being UPWP will be amended to include the study and
undertaken by the transit funding.
agency and not the TPO).
FTA The metropolitan Understood. This is noted in the purpose and General
Region IV transportation planning process | required activities of Task 6.

should provide for the
establishment and use of a
performance-based approach...

...includes Transit Asset
Management (TAM) and
Public Transportation Agency
Safety Plans (PTASP), which
require integration into the TIP
and LRTP to the maximum
extent practicable
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RESOLUTION 2022-06

RESOLUTION OF THE COLLIER METROPOLITAN PLANNING ORGANIZATION
AUTHORIZING THE MPO CHAIRMAN TO EXECUTE THE METROPOLITAN
PLANNING ORGANIZATION AGREEMENT AND THE 2022/23-2023/24 UNIFIED
PLANNING WORK PROGRAM APPROVED ON MAY 13, 2022.

WHEREAS, the Collier Metropolitan Planning Organization (MPO) has the authority to
execute the Metropolitan Planning Organization Agreement (the “Agreement”) (per 23 U.S.C §
134, 23 CFR § 450 and F.S. § 339.175) and the 2022/23-2023/24 Unified Planning Work
Program (the “UPWP) (per 23 CFR § 450.308(b) and F.S. § 339.175(9); and

WHEREAS, on May 13, 2022, the MPO Chairman reviewed and approved the FY
2022/23-2023/24 UPWP and the Agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE COLLIER METROPOLITAN
PLANNING ORGANIZATION THAT:

1. The Collier MPO has the authority to execute the attached: (a) Metropolitan Planning
Organization Agreement, and (b) the 2022/23-2023/24 Unified Planning Work Program.
2. The Collier MPO authorizes its Chairman to execute the UPWP and the Agreement.

3. The Collier MPO authorizes its Chairman to sign any other related documents that may
be required to process the UPWP and the Agreement.

This Resolution was PASSED and DULY ADOPTED by the Collier Metropolitan Planning
Organization Board on May 13, 2022.

Attest: COLLIER COUNTY METROPOLITAN
PLANNING ORGANIZATION

Ea _— )

By: By: P /

Anne M&W\ ] Council Member Paul Perry /
Collier MP cutive Director MPO Chairman d

Approved as to form and legality:

HZ

Scolt R. Teach, Deputy County Attorney

9.A1

Attachment: Draft Amendment to FY 22/23/23/24 UPWP —track changes (23170 : Approve Amendment #1 to FY 22/23-23/24 Unified Planning

Packet Pg. 116




9.A.2

Metropoiitan Pianning Onganization

Federal Planning Fund Amendment 1:  9/9/22
Federal Aid Program (FAP) - # 0313-060-M

Financial Management (FM) - # 439314-4-14-01 & 439314-4-14-02

FDOT Contract #G2821

Federal Transit Administration (FTA) Section 5305(d) Funds
Financial Management (FM) - # 410113 1 14

Contract #G1J00
Contract #G1V40
Contract #G2594

Prepared by the staff and the participating agencies of the Collier Metropolitan Planning Organization. The preparation of
this document has been financed in part through grants from the Federal Highway Administration (CFDA Number 20.205),
the Federal Transit Administration (CFDA Number 20.505), the U.S. Department of Transportation, under the Metropolitan
Planning Program, Section 104(f) of title 23, U.S. Code, and from Local funding provided by Collier County, the City of
Naples, the City of Marco Island, and the City of Everglades City. The contents of this document do not necessarily reflect
the official views or policy of the U.S. Department of Transportation.

The MPO does not discriminate against anyone on the basis of race, color, religion, sex, age, national origin, disability or
family status. For more information on the MPO’s commitment to equity and nondiscrimination, or to express concerns
visit https://www.colliermpo.org/get-involved/civil-rights/.

COLLIER
METROPOLITAN PLANNING ORGANIZATION
BONITA SPRINGS (NAPLES), FL. UZA

UNIFIED PLANNING WORK PROGRAM
FISCAL YEARS (FY) 2022/23-2023/24
July 1, 2022-June 30, 2024

This document was approved and adopted by the
Collier Metropolitan Planning Organization on

May 13, 2022

Council Member Paul Perry, MPO Chair

2885 Horseshoe Drive S.
Naples, FL 34104
(239) 252-5814 Fax: (239) 252-5815
Collier.mpo@colliercountyfl.gov
http://www.colliermpo.com
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COST ANALYSIS CERTIFICATION

525-010-08
POLICY PLANNING
02/19
Florida Department of Transportation
RON DESANTIS 805 Suwannee Street JARED W. PERDUE, P.E.
e Tallahassee, FL 32399-0450 bl

Cost Analysis Certification

Collier MPO
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Revision Number: Initial Adoption
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Name: Victoria Peters

Florida Department of Transportation. D1: Planning Specialist I1I/Liaison
Title and District

m /jﬁmi% § 5/13/2022
L4 e

Signature

www.fdot.gov
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INTRODUCTION

DEFINITION OF THE UPWP

The Unified Planning Work Program (UPWP) for the Collier Metropolitan Planning Organization
documents transportation planning and transportation planning related activities for the two year period
starting July 1, 2022 (FY 2022/23-2023/24). The UPWP is the basis for allocating federal, state, and
local funds for transportation planning purposes in the Collier Metropolitan Planning area. At a
minimum, a UPWP includes a description of the work and resulting products, indicates who will
perform the work, provides timeframes and deadlines for completing the work, includes the cost of the
work and the source(s) of funds.

This Work Program is consistent with all federal and state requirements. All products and planning
concepts and factors follow Federal and State guidelines. The Collier MPO complies with Title VI of
the Civil Rights Act of 1964. Title VI prohibits discrimination on the basis of race, color, national
origin, age, disability, religion or sex.

The objective of the Collier MPO is to provide for a Continuing, Comprehensive, and Cooperative
approach to the planning process. The MPO performs a variety of tasks utilizing funds under Titles 23
and 49, and Title 49 Chapter 53, U.S.C. Those tasks include annual development of the Transportation
Improvement Program (TIP); continually improving the Congestion Management Process; regular
updates to the Transit Development Plan (TDP) and Transportation Disadvantaged Service Plan
(TDSP); support of Bicycle and Pedestrian Planning activities; preparation of updates to the Long
Range Transportation Plan (LRTP); periodically updating the Public Involvement Plan (PIP),
expanding public outreach activities and implementing strategies to address environmental justice
issues; and supporting FDOT District One and Collier County planning activities with emphasis on
improving traffic modeling and Geographic Information Systems (GIS) capabilities. All eligible
expenses will be reimbursed on an actual cost basis and therefore an indirect rate will not be utilized.

OVERVIEW AND STATUS OF CURRENT PLANNING ACTIVITIES

Long Range Transportation Plan

The LRTP is a critical tool in the MPO process. It is composed of a Needs Assessment, a Cost Feasible
Plan, and several multi-modal transportation components. It is the primary document in which multi-
modal components (such as pathways, transit, and other projects), land use data, and projected revenues
are integrated in the long range planning process. The 2040 LRTP was adopted in December 2015.
Three amendments to the plan were completed. The 2045 LRTP started in 2019 and was completed in
December 2020. The development of the 2045 LRTP included coordination with member agencies and
the Florida Department of Transportation.

The 2050 LRTP will be a focus for this UPWP. The MPO has started data collection to submit base
year data for FDOT’s District One Regional Planning Model. Next steps include obtaining a consultant
to begin development of the 2050 LRTP. The document is required to be adopted by December 2025.
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INTRODUCTION (cont.)

Congestion Management Process (CMP)

An operational Congestion Management System (CMS) plan was originally adopted in 1997 and was
updated in 2006. The CMS was developed to reduce congestion by not adding travel lanes to existing
highways, but by initiatives such as improving traffic signal timing, improving intersections
(adding/lengthening turn lanes, etc.), and modifying medians. In 2008, the MPO updated the CMS and
renamed it the Congestion Management Process (CMP). The CMP was updated in 2017. The 2017
update brought the document current with the 2040 LRTP and new federal legislation requiring
performance-based, data driven planning. The 2017 update also adopted transportation performance
measures and required project sponsors to establish baseline measures and report the results to the
Congestion Management Committee and the MPO Board.

The CMP also recognized the need for a more extensive data analysis. This led to the completion of
the first Transportation System Performance Report (TSPR). The TSPR called for updates to the CMP
Goals, Objectives, and Performance Measures to be consistent with the analysis included in the report.
An update to the CMP is underway and is expected to be completed in September 2022.
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LOCAL AND REGIONAL PLANNING PRIORITIES

FY 2022/23 and FY 2023/24 UPWP Transportation Planning Priorities

Completing many technical plans and studies that support the development of the LRTP will be a focus
of this UPWP. Additionally, the MPO will be updating the Environmental Justice analysis previously
completed, by completing an Equity Analysis which will assist in the development of the LRTP and
related technical plans.

Transportation System Performance Report (TSPR)

The first TSPR was approved in September 2020. The TSPR established a consistent methodology for
identifying congested locations using a performance driven approach. The TSPR will be updated prior
to the update of the 2050 LRTP and should be approved by June 2025. This is a supporting document
of the LRTP.

Transit Planning

A major Transit Development Plan (TDP) update was completed in September 2020. The results of
the TDP update were included in the transit element of the 2045 LRTP. A TDP update must be
completed by June 2025 in order to coordinate with the 2050 LRTP. The Public Transit and
Neighborhood Enhancement (PTNE) Department in coordination with the Collier MPO completes
Annual Progress Reports to the TDP in-house.

A Regional Fares/Services study is being conducted to evaluate regional transit service and regional
fares. The study will consist of information to guide analysis and decision making regarding potential
cross-jurisdictional transit projects. This study is expected to be completed by May 2023.

The last Transportation Disadvantaged Service Plan (TDSP) major update was completed in 2018. The
Collier MPO serves as the designated official planning agency and performs Transportation
Disadvantaged Planning activities. A major TDSP update is required to be completed 120 days after
reappointment of the Community Transportation Coordinator which will occur in 2023. This update
must be completed and submitted to the Transportation Disadvantaged Commission by October 2023.

Local Road Safety Plan

The initial Local Roads Safety Plan (LRSP) was completed and approved on May 14, 2021. The plan,
funded through the Congestion Management priority process, is a data driven, 5-year safety plan that
will guide the MPO in identifying implementation efforts that support FDOT’s “Vision Zero” goals.
The update to the LRSP will be completed in house with an update to data and statistics prior to the
2050 LRTP update. This is a supporting document of the LRTP.

Equity Analysis

A preliminary identification of Environmental Justice Communities was conducted in 2016 and was
further refined as part of the Existing Conditions analysis for the Bicycle and Pedestrian Master Plan.
MPO Staff will prepare an updated Equity Analysis to assess changes throughout the community.

Regional Transportation Planning Activities
The Lee County and Collier MPOs meet annually to discuss regional issues and projects which may
have a joint impact on the area. The Collier MPO participates in the Lee MPO’s Technical Advisory

7
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Committee (TAC) and the Lee MPO participates in the Collier TAC. The MPOs will continue to work
together to endorse and adopt regional priorities for enhancements, TRIP, highway, and transit projects.

In addition, the Collier MPO participates in meetings of the Coordinated Urban Transportation Systems
(CUTS), the Metropolitan Planning Organization Advisory Council (MPOAC), and in district and
state-wide meetings with FDOT.

AIR QUALITY PLANNING ACTIVITIES

The Collier MPO is in an air quality attainment area and does not anticipate completing any non-
attainment planning activities at this time; however, the MPO planning area’s air quality continues to
be monitored and staff participates in training as needed.

SOFT MATCH

Section 120 of Title 23, U.S.C, permits a state to use certain toll revenue expenditures as a credit toward
the non-federal matching share of all programs authorized by Title 23, (with the exception of
Emergency Relief Programs) and for transit programs authorized by Chapter 53 of Title 49, U.S.C.
This is in essence a “soft-match” provision that allows the federal share to be increased up to 100% to
the extent credits are available. The “soft match” amount being utilized to match the FHWA funding
in this UPWP is 18.07% of FHWA program funds for a total of $195,046 in FY 2022/23 and $178,422
in FY 2023/24 for a total of $373,468. The “soft match” amount being utilized to match carryover
5305(d) funding in this UPWP is 20% of FTA funds for a total of $32,007 in FY 2020/21 and $31,179
in FY 2021/22 for a total of $63,186.

FDOT District One Planning Activities
Florida Department of Transportation- District One District Wide Planning activities for FY22/23-
FY23/24 include the following:

*  GIS Application Development and System Maintenance
+  Systems Planning and Reviews

* Interchange Reviews

*  Travel Demand Model Development

«  ETDM/Community Impact Assessment

»  Statistics

*  Federal Functional Classification

*  Traffic Counts Program

*  Modal Development Technical Support

»  Transportation Alternatives Program Development
+  Commuter Services

«  State Highway System Corridor Studies

*  Growth Management Impact Reviews

*  Complete Streets Studies

*  Freight Mobility Support
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*  Promoting and coordinating Safety for all modes of transportation, including bicycle and
pedestrian

As part of the 3 “C” planning process, District staff coordinate planning activities with the MPO.
MPO Board and Advisory Committee members are notified of project meetings within the MPO
area. FDOT staff present status reports to the MPO Board and Advisory Committees to solicit
feedback on planning activities and to ensure that District planning studies and MPO planning
activities are coordinated.

CPG PARTICIPATION STATEMENT

“The FDOT and the Collier Metropolitan Planning Organization participate in the Consolidated Grant
Program (CPG). The CPG enables FDOT, in cooperation with the MPO, FHWA, and FTA, to annually
consolidate Florida’s FHWA PL and FTA 5305(d) metropolitan planning fund allocations into a single
grant that is administered by the FHWA'’s Florida Division. These funds are annually apportioned to
FDOT as the direct recipient and allocated to the MPO by FDOT utilizing formulas approved by the
MPO, FDOT, FHWA, and FTA in accordance with 23 CFR 420.109 and 49 U.S.C. Chapter 53. The
FDOT is fulfilling the CPG’s required 18.07% non-federal share (match) using Transportation
Development Credits as permitted by 23 CFR 120(j) and FTA C 8100.1D.”

PUBLIC INVOLVEMENT PROCESS

The development of the UPWP has been subject to public review and comment and is consistent with
the Collier MPO’s adopted Public Participation Plan (PPP). The draft is sent to the TAC and CAC for
review, announced on the Collier MPO website and sent to interested parties via email to the MPO’s
listserv on the date the TAC/CAC agenda packets are posted and distributed.

MPO staff responds in writing to input received from the public and all comments received from the
public, advisory committee members and Board members are memorialized and addressed in this
document. All comments received, including from FHWA, FTA, and FDOT have been addressed and
incorporated into Appendix D of the final document.

A draft of this UPWP was endorsed by the Citizens and Technical Advisory Committees on February
28, 2022 and reviewed by the MPO Board on April 8, 2022. The final document was endorsed by the
Citizens and Technical Advisory Committee on April 25, 2022 and approved by the MPO Board on
May 13, 2022.
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FEDERAL PLANNING FACTORS

In December 2015, the Fixing America’s Surface Transportation (FAST) Act was signed into law. The
FAST act identified the following ten planning factors which have been incorporated into the MPO
Planning Process and this UPWP:

1. Support the economic vitality of the metropolitan area, especially by enabling global

competitiveness, productivity, and efficiency;

Increase the safety of the transportation system for motorized and non-motorized users;

Increase the security of the transportation system for motorized and non-motorized users;

Increase the accessibility and mobility of people and for freight;

Protect and enhance the environment, promote energy conservation, improve the quality of

life, and promote consistency between transportation improvements and State and local

planned growth and economic development patterns;

6. Enhance the integration and connectivity of the transportation system, across and between
modes, for people and freight;

7. Promote efficient system management and operation;

8. Improve the resiliency and reliability of the transportation system and reduce or mitigate
stormwater impacts of surface transportation;

9. Enhance travel and tourism; and,

10. Emphasize the preservation of the existing transportation system

ol ol

In addition to the planning factors noted above, MAP-21 required that State DOTs and MPOs conduct
performance-based planning by tracking performance measures and setting data-driven targets to
improve those measures. Performance-based planning ensures the most efficient investment of federal
transportation funds by increasing accountability, transparency, and providing for better investment
decisions that focus on key outcomes related to seven national goals which include:

e Improving Safety;

e Maintaining Infrastructure Condition;

e Reducing Traffic Congestion;

e Improving the Efficiency of the System and Freight Movement;
e Protecting the Environment; and,

e Reducing Delays in Project Delivery.

The FAST Act supplemented the MAP-21 legislation by establishing timelines for State DOTs and
MPOs to comply with the requirements of MAP-21. State DOTs are required to establish statewide
targets and MPOs have the option to support the statewide targets or adopt their own. The Collier MPO
has chosen to support the statewide targets. The transition to performance-based planning is ongoing
and has been addressed within the tasks identified in this UPWP, specifically within the LRTP, the
TIP, and the TSPR. The Collier MPO intends to coordinate with FDOT and member agencies to fully
comply with the performance-based planning requirements.

In November 2021 the Infrastructure Investment and Jobs Act (IIJA) was signed into law. This
legislation carries forward the policies, programs, and initiatives established by preceding legislation
(FAST Act and MAP-21) to maintain and improve the nation’s surface transportation system. The I[IJA
carries forward and expands on these policies and introduces new policies and programs that address

10
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new and emerging issues that face the nation’s transportation system. These issues include mitigating
impacts to existing infrastructure due to climate change, developing and maintaining system resiliency,
ensuring equity, researching and deploying new technologies, and improving safety for all users.

TABLE 1 - PLANNING FACTOR MATRIX

Transit &
Transportation Locally
TIP Maintenance & Special Projects & Disadvantaged Regional Funded
Administration | Data Collection Development Long Range Planning | Systems Planning Planning Coordination | Activities
Federal Planning Factors
1. Support the economic vitality of the metropolitan
area, ially by ing global itiveness,
productivity, and efficiency.
2. Increase the safety of the transportation system for
motorized and non-motorized users. v v
3. Increase the security of the transportation system for
motorized and non-motorized users. v v v v v
4. Increase the accessibility and mobility of people and
for freight. v v v v v v
5. Protectand enhance the environment, promote
energy conservation, improve the quality of life, and
promote consistency between transportation
improvements and State and local planned growth and
economic development patterns. v v v v v v v v
6. Enhance the integration and connectivity of the
transportation system, across and between modes, for
people and freight. v v v v v
7. Promote efficient system management and
operation. v v v v v v
8. Improve the resiliency and reliability of the
transportation system and reduce or mitigate
stormwater impacts of surface transportation. v v v v v
9. Enhance travel and tourism. v v v v v v v
10. Emphasize the preservation of the existing
transportation system. v v

FEDERAL AND STATE PLANNING EMPHASIS AREAS

STATE PLANNING EMPHASIS AREAS - 2022

The Florida Department of Transportation Office of Policy Planning develops Planning Emphasis
Areas on a two-year cycle in coordination with the development of Metropolitan Planning
Organizations’ respective unified planning work programs. Emphasis areas set planning priorities,
support the Florida Transportation Plan, and give importance to topic areas which MPOs are
encouraged to address as they develop their planning programs. Implementation of the seven goals of
the Florida Transportation Plan requires embracing innovation; extensive collaboration across
jurisdictions, modes and disciplines; an emphasis on customer service; data and performance feedback;
and strategic investments for the efficient and effective allocation of resources.

The Collier MPO has considered the four topics shown below and included them in studies identified
in this UPWP.

Safety
The Florida Transportation Plan and the State’s Strategic Highway Safety Plan place top priority on

safety, with a state target of zero traffic fatalities and serious injuries. In addition to adopting safety
targets, the MPOs must show how their Long Range Transportation Plan (LRTP) and priority projects
in their Transportation Improvement Program (TIP) support progress toward those targets. The UPWP
should consider enhancements to data analyses and community involvement to better inform the
identification and prioritization of safety projects.

11
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Equity

Executive Order 14008, Tackling the Climate Crisis at Home and Abroad, created the “Justice40
Initiative” that aims to deliver 40 percent of the overall benefits of relevant federal investments to
disadvantaged communities. This initiative supports Executive Order 13985, Advancing Racial Equity
and Support for Underserved Communities Through the Federal Government, outlines federal policy
and defines equity as the consistent and systematic fair, just, and impartial treatment of individuals.
The Florida Transportation Plan seeks transportation choices that improve accessibility and equity by
including a key strategy to enhance affordable transportation, service, and information access options
for all ages and abilities and throughout underserved communities. The MPOs are key to identifying
and implementing improvements based on data-driven project prioritization that considers not only
impacts of transportation projects on a community, but also benefits of projects that can enhance
opportunities for a community. The UPWP should address approaches to furthering transportation
equity.

Resilience

With the passage of the FAST Act, resilience was introduced as a federal planning factor: “Improve
the resilience and reliability of the transportation system and mitigate stormwater impacts of surface
transportation.” Resilience is defined as the ability to adapt to changing conditions and prepare for,
withstand, and recover from disruption. These conditions can encompass a wide variety of
environmental, technological, economic, or social impacts.

MPOs can address resilience within their planning processes by leveraging tools such as the FHWA
Resilience and Transportation Planning guide and the FDOT Quick Guide: Incorporating Resilience in
the MPO LRTP. It should be noted that while these documents focus primarily on the development of
MPO LRTPs and TIPs, addressing resilience should be a consideration within every planning
document prepared by an MPO. MPOs should place a particular emphasis on coordination with agency
partners responsible for natural disaster risk reduction, or who may be developing local resilience
planning initiatives. Additionally, MPOs should consider the additional costs associated with reducing
vulnerability of the existing transportation infrastructure. Proactive resiliency planning will help the
MPO develop planning documents that are ultimately more realistic and cost-effective.

Emerging Mobility

Advances in communication and automation technology result in new mobility options, ranging from
automated and connected transport, electric vehicles, ridesharing, and micro-mobility, to flying cars
and space travel. These changes may be disruptive and transformational, with impacts to safety, vehicle
ownership, travel capacity, vehicle miles traveled, land-use, transportation design, future investment
demands, supply chain logistics, economy, and the workforce. Implementation of all seven goals of
the Florida Transportation Plan can be furthered through both the transformation of major corridors
and hubs and the expansion of transportation infrastructure to embrace and support the adoption of
emerging mobility.

The UPWP should recognize the important influence of emerging mobility on the multi-modal
transportation system and include related planning studies, collaboration efforts, research, or other
activities.

12

Attachment: Draft Amendment to FY 22/23-23/24 — clean version (23170 : Approve Amendment #1 to FY 22/23-23/24 Unified Planning Work

Packet Pg. 128




FEDERAL PLANNING EMPHASIS AREAS — 2022

9.A.2

FHWA and FTA have jointly issued PEAs for FY 22 UPWPs. The following items should be
considered when developing tasks associated with the UPWP:

e Tackling the Climate Crisis — Transition to a Clean Energy, Resilient Future

e Equity and Justice40 in Transportation Planning
e Complete Streets

e Public Involvement
o Strategic Highway Network (STRAHNET)/ US Department of Defense (DOD) Coordination
e Federal Land Management Agency (FLMA) Coordination

¢ Planning and Environment Linkages (PEL)

e Data in Transportation Planning

TABLE 2 — PLANNING EMPHASIS AREAS

Transit &
Transportation Locally
TIP Maintenance & Special Projects & Disadvantaged Regional Funded
Administration Data Collection Development Long Range Planning| Systems Planning Planning Coordination | Activities
FDOT Pl ing Emphasis Areas
1. Safety v v v v v v v
2. Equity v v v v v v
3. Resilience v v v v v
4.Emerging Mobility v v v v v v
Federal Pl ing Emphasis Areas
5. Tackling the climate crisis - Transition to a clean
energy, resilient future
v v v v
6. Equity and Justice40 in Transportation Planning
v v v v v v v
7. Complete Streets
v v v v v v v
8. PublicInvolvement v v v v v v
9. Strategic Highway Network (STRAHNET)/ US
Department of Defense (DOD) Coordination v v v
10. Federal Land Management Agency (FLMA
(Coordination) v v
11. Planning and Environment Linkages (PEL)
v v
12. Data in Transportation Planning
v v v

MPO RESOLUTION

The Resolution dated May 13, 2022, signed by the Collier MPO Chair, is available in Appendix E.

13
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ORGANIZATION AND MANAGEMENT
OF THE
METROPOLITAN PLANNING ORGANIZATION

IDENTIFICATION OF MPO PARTICIPANTS

The Collier MPO is the primary agency responsible for transportation planning in Collier County. The
MPO Board consists of nine voting members representing the county government and three local
municipalities, and one non-voting representative from the FDOT. The MPO is a legislative body with
the power to develop and adopt plans, and to set priorities for the programming of improvements to
the transportation system. The MPO membership includes the following:

COLLIER COUNTY

Commissioner Rick LoCastro, District 1
Commissioner Andy Solis., District 2
Commissioner Burt Saunders, District 3
Commissioner Penny Taylor, District 4
Commissioner William L. McDaniel, Jr., District 5

CITY OF NAPLES

Council Member Ted Blankenship
Council Member Paul Perry

CITY OF MARCO ISLAND
Council Member Greg Folley
CITY OF EVERGLADES CITY

Council Member Tony Pernas

FLORIDA DEPARTMENT OF TRANSPORTATION
L.K. Nandam, District Secretary, District One

The MPO Board is served by five advisory committees. The advisory committees are summarized as
follows:

Technical Advisory Committee (TAC)

The MPO’s TAC is composed of technically qualified representatives of agencies responsible for
directing, developing, and improving the transportation system within the Collier County Metropolitan
Planning Area. Committee duties include the coordination of transportation planning and programming
activities arising from the review of all transportation technical studies and reports submitted to them.

14
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Citizens Advisory Committee (CAC)

The MPO’s CAC is composed of thirteen (13) individuals representing a cross-section of the
geographic community and special interests, such as minorities and persons with disabilities. They are
recruited to represent the City of Naples, the City of Marco Island, the City of Everglades City and the
County Commission Districts of the unincorporated areas of the county. The CAC provides the MPO
Board and staff with the citizen’s perspective on the multimodal transportation planning process. The
CAC is the focal point of the MPO’s public involvement process.

Bicycle & Pedestrian Advisory Committee (BPAC)

The MPO’s BPAC is composed of twelve (12) at-large voting members representing a wide cross-
section of Collier County residents and neighborhoods, bicycle and pedestrian safety professionals,
Safe Routes to Schools organizations, transit riders, local bicycle and pedestrian advocacy groups,
organizations that encourage active transportation from a community health perspective, and advocates
for persons with disabilities and other transportation disadvantaged populations.

The committee is responsible for providing citizen input into the deliberations of bicycle and pedestrian
related issues within the community and to advise the MPO on developing a Bicycle and Pedestrian
Plan. The BPAC is also involved in recommending priorities for bicycle and pedestrian projects and
program implementation.

Congestion Management Committee (CMC)

The CMC serves the MPO in an advisory capacity on technical matters relating to the update of the
MPO’s Congestion Management System and the coordination of the CMS with the regional ITS
architecture. The committee is responsible for creating and amending the Congestion Management
Process (CMP) and for prioritizing candidate CMS projects to be funded from the MPO’s CMS boxed
funds.

Local Coordinating Board for the Transportation Disadvantaged (LCB)

The LCB for the Transportation Disadvantaged (TD) has been appointed by the MPO to carry out the
duties described in Rule 41-2, Florida Administrative Code, as an integral part of the TD planning and
delivery service program.

The LCB is composed of representatives from various State and local agencies, as well as citizen
representatives. A member of the MPO Board is appointed to serve as the LCB’s Chairman.

OPERATIONAL PROCEDURES AND BYLAWS

The MPO operates under an adopted set of Bylaws. The MPO Executive Director reports directly to the
MPO Board. The additional MPO staff members are Collier County employees pursuant to a staff services
agreement. Administrative services are provided by Collier County under the rules and procedures of
Collier County and the State of Florida. Annual audits of the MPO Program are performed as part of the

single audit process under the direction of the Clerk of Courts Finance Department.
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9.A.2

Official records of MPO business are maintained in the MPO Offices located in the Collier County
Growth Management Division, 2885 South Horseshoe Drive, Naples, Florida 34104. All MPO records
are available for public inspection during normal business hours.

The Collier MPO’s operational procedures fully comply with the public records laws and the Sunshine
Laws of the State of Florida.

EXECUTED AGREEMENTS

The MPO has various agreements in place with State and local governments and agencies that promote
the “3-C” planning process. The following is a list of agreements currently in place:

e Amended and Restated Interlocal Agreement for the Creation of the Collier County MPO —
FDOT, City of Naples, City of Marco Island, City of Everglades City, Collier County (2/26/15)

e Metropolitan Planning Organization Agreement — FDOT/MPO (7/1/22) — Agreement for
planning funding.

e Staff Services Agreement — MPO/Collier County (5/24/22).
e Lease Agreement — MPO/Collier County (5/24/22)
e Interlocal Agreement — Lee and Collier MPO regional coordination (amended 3/20/09)

e Intergovernmental Coordination and Review (ICAR) and Public Transportation Coordination
Joint Participation Agreement — FDOT/MPO/Collier County Airport Authority, Naples Airport
Authority/ Southwest Florida Regional Planning Council (11/25/14) Requested updates to
boilerplate. Will update when boilerplate agreement has been updated to new federal law.

e Public Transit Grant Agreement (G1J00) — FDOT/MPO (12/31/22)
e Public Transit Grant Agreement (G1V40) — FDOT/MPO (12/31/23)
e Public Transit Grant Agreement (G2594) — FDOT/MPO (12/31/24)

These agreements are currently under review and will be updated as appropriate. Current executed
agreements can be accessed by visiting the Collier MPO website at https://www.colliermpo.org/mpo-
agreements-resolutions/.

CERTIFICATIONS AND ASSURANCES

All required certifications and assurances are included in this document in Appendix C.
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9.A.2

UPWP TASK OVERVIEW

The FY 2022/23-2023/24 UPWP covers the fiscal years starting July 1, 2022 and ending June 30, 2024.
The specific planning activities to be undertaken over the next two years by MPO staff are organized
into eight tasks, each of which includes individual activities. A brief overview of each of these tasks is
provided below:

1.

Administration

Administrative tasks provide for the primary management of MPO activities, including but not
limited to, staff time to organize and conduct MPO Board and advisory committee meetings, public
involvement efforts, and to participate in intergovernmental activities. In addition, this section
includes all necessary expenditures to maintain operations, capital expenditures, Federal and State
compliance documentation and all fiscally related tasks such as audits, progress reporting,
maintenance of financial records, and the preparation of annual administrative reports, such as the
UPWP, are also included. This task will include any necessary updates to agreements or documents
related to the 2020 Census.

Data Collection / Development

Task activities in this section includes those needed to monitor and analyze travel behavior and
factors affecting travel, such as socio-economic, land use, environmental, air quality, safety,
security and freight and transportation system data. Evaluation of the data collected in this section
is used for both long and short range planning for the transportation system.

Transportation Improvement Program Maintenance and Development

This task annually provides for the development of the TIP, a five-year program of transportation
improvements. The TIP will be developed in cooperation with FDOT and the local governments.
Transportation projects will be drawn from the currently adopted MPO Long Range Transportation
Plan to ensure the program’s consistency relative to priorities and financial constraints. The
prioritization methodology for each State and Federal funding project category will be detailed in
the introduction of each pertinent section of the TIP. Regionally significant projects, regardless of
funding source, are also included in the Transportation Improvement Program. The TIP also
includes a list of multi-modal unfunded State, county and municipal projects that have been
prioritized by the MPO Board.

Task activities in this section include establishing project priorities, annually updating the TIP and
reviewing transportation plans and reports for use in many other UPWP sections and tasks,
including short range planning, the Long Range Transportation Plan (LRTP), Transit Planning, and
project planning.
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UPWP TASK OVERVIEW (cont.)

4.

Long Range Planning

Updates and amendments to the LRTP include multi-modal aspects of transportation planning such
as highway planning, transit planning, reviewing enhancement priorities, bicycle/pedestrian
programming, and congestion monitoring of the Systems Planning area. This section is intended
to work with the other sections of the UPWP in the development, review, amending and updating
of the Long Range Transportation Plan.

Special Projects and Systems Planning

This task includes various recurring and non-recurring planning projects, including bicycle and
pedestrian planning support and congestion management planning. Complete Streets planning, and
Bicycle and Pedestrian planning and support are conducted in order to provide a balanced
transportation system to ensure that non-motorized travel options are safe, convenient and offer
recreational opportunities. As part of the Congestion Management Process, a recurring
Transportation System Performance Report will be completed in the second year of the UPWP.

Transit & Transportation Disadvantaged Planning

The UPWP addresses the continuing efforts of the Transit Program and Transportation
Disadvantaged (TD) Program. Transit support is provided in order to develop the LRTP, TIP and
other plans, programs and technical studies relating to public transportation. In addition, planning
services are provided to ensure a coordinated Transportation Disadvantaged (TD) Program in
Collier County.

Regional Coordination

This task provides for the creation of a region-wide multimodal transportation planning process in
accordance with Federal and State guidelines to ensure the coordination of transportation planning
and policy activities in FDOT District One. This includes travel expenditures, room rental, and any
other necessary costs for regional planning.

Locally Funded Activities

This task allows staff to complete requests to prepare resolutions and policy position statements
which are not eligible for grant reimbursement. In addition, travel expenses that are not eligible for
grant reimbursement will be funded from this task.
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TASK 1 ADMINISTRATION

PURPOSE:

To conduct activities (including staff travel and capital expenses) including the development and
maintenance of administrative reports and grants contract administration. This task also includes all
public involvement activities and administrative support for MPO planning and programs in general,
including assistance to Federal, State, and local agency staff, as needed. It provides for the
administration of the area-wide multimodal transportation planning process in accordance with Federal
and State requirements, and for the technical management over each project included in the UPWP.

PREVIOUS WORK:

Ongoing administrative activities

Staff support for MPO Board and Committee meetings

Develop and Update the UPWP

Update Staff Services Agreement and Lease Agreement

Public Involvement activities in compliance with the Public Participation Plan
Procurement Activities

Quarterly invoicing request

e Monthly invoicing activities

e Update to Public Participation Plan in 2020

e Maintained MPO website

e Strategic Plan and Annual Report
REQUIRED ACTIVITIES:

Administer MPO Governing Board meetings and all Advisory Committee meetings including
meeting advertisement and the preparation of minutes and agenda packages.

Attend training at conferences, workshops, etc. (MPO staff and Governing Board members)
Attend business meetings as required. Including but not limited to FDOT meetings, Title VI,
ADA and Environmental Justice training opportunities.

Perform grant and financial tasks including preparing grant agreements, grant compliance tasks,
grant reimbursements, timekeeping, inventory, contract management, invoice payment.
Purchase of office supplies, computers, printers, software, and audio-visual equipment.

Rental lease payments for office space and MPO vehicle.

Monthly payments for phone system, cell phones, website hosting, postage (monthly and
annual permit) and administrative functions to run the MPO.

Payment for MPO insurance.

Participate in joint FDOT/MPO annual certification reviews and in Federal TMA reviews.
Procure services, supplies, and equipment (including office supplies, printers, computers,
iPads, software purchase and licensing, and audio-visual equipment. This includes preparation
of Request for Proposals, Request for Professional Services, purchase orders, contracts, etc.
Lease of necessary office equipment (printers, copiers, etc.).

Review and maintain existing agreements, by-laws, and COOP. Modify as necessary to stay in
compliance with federal/state rules and laws.
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e Prepare and adopt the two-year UPWP; process modifications and amendments; submit
progress reports and invoices.

e Monitor and update the annual Strategic Plan and Annual Report.

e Maintain the Public Participation Plan (PPP) and update as necessary. Conduct all activities to
maintain compliance with plan including to maintain and update website, legal ads, press
releases, etc.

e Monitor progress towards goals, including Disadvantaged Business Enterprise (DBE) goals and
ensure compliance with DBE policy.

End Product/Deliverable(s) Target Date

Administer MPO Governing Board and | Ongoing
Advisory Committee meetings.
Progress Reports and Invoices to FDOT | Quarterly

Amendments and Modifications to FY | As Needed

23/24 UPWP

Draft FY 25/26 UPWP March 2024

Final FY 25/26 UPWP May 2024

Strategic Plan and Annual Report October -
Annually

Joint FDOT/MPO annual certification | Spring

reviews. 2023/Spring
2024

Prepare for the 2024 Federal Certification | Summer 2024

review.

Public Participation Plan (PPP) - Update | Ongoing
as necessary.
Agenda packages and public notices for | Monthly
MPO Board and advisory committees
Monitor  progress towards  goals, | Annually
including  Disadvantaged  Business
Enterprise (DBE) goals and ensure
compliance with DBE policy.

Updated Bylaws, COOP, and MPO | As needed
Agreements

RESPONSIBLE AGENCY: Collier MPO, Consultant Services
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Task 1 - Financial Tables

Task 1 - Administration

Estimated Budget Detail for FY 22/23

FHWA FHWA FTA
Budget Budget Category Trans.
Category Description (PL) (SU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries, fringe benefits, and
other deductions $300,000 $0 $0 $0 $300,000
Subtotal: | $300,000 $0 $0 $0 $300,000
B. Consultant Services
Website maintenance, hosting fees, etc. $5,000 $0 $0 $0 $5,000
Subtotal: $5,000 $0 $0 $0 $5,000
C. Travel
Travel and Professional
Development $5,000 $0 $0 $0 $5,000
Subtotal: $5,000 $0 $0 $0 $5,000
D. Other Direct Expenses
Building or room Rental/lease $17,000 $0 $0 $0 $17,000
Insurance $6,000 $0 $0 $0 $6,000
Cellular Telephone Access and
expenses $3,600 $0 $0 $0 $3,600
General Copying Expenses, equipment
lease and purchase, printing charges,
computer purchase, software purchase,
repairs and maintenance $15,000 $0 $0 $0 $15,000
General Office Supplies $3,000 $0 $0 $0 $3,000
Legal Advertising $2,000 $0 $0 $0 $2,000
Motor Pool Rental and Car Maintenance
/expenses $5,000 $0 $0 $0 $5,000
Postage, business reply permit, freight
expenses, etc. $1,200 $0 $0 $0 $1,200
Telephone Access, expenses and system
maintenance $1,000 $0 $0 $0 $1,000
Subtotal: $53,800 $0 $0 $0 $53,800
Total: | $363,800 $0 $0 $0 $363,800
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Task 1 - Administration

Estimated Budget Detail for FY 2023 /24

FHWA FHWA FTA
Budget Budget Category Trans.
Category Description (PL) (SU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries, fringe benefits, and
other deductions $305,000 $0 $0 $0 $305,000
Subtotal: | $305,000 $0 $0 $0 $305,000
B. Consultant Services
Website maintenance, hosting fees, etc. $5,000 $0 $0 $0 $5,000
Subtotal: $5,000 $0 $0 $0 $5,000
C. Travel
Travel and Professional Development $5,000 $0 $0 $0 $5,000
Subtotal: $5,000 $0 $0 $0 $5,000
p. Other Direct Expenses
Building or room Rental/lease $17,000 $0 $0 $0 $17,000
Insurance $6,000 $0 $0 $0 $6,000
Cellular Telephone Access and
expenses $3,600 $0 $0 $0 $3,600
General Copying Expenses, equipment
lease, printing charges, repairs and
maintenance $15,000 $0 $0 $0 $15,000
General Office Supplies $3,000 $0 $0 $0 $3,000
Legal Advertising $2,000 $0 $0 $0 $2,000
Motor Pool Rental and Car Maintenance
/expenses $5,000 $0 $0 $0 $5,000
Postage, business reply permit, freight
expenses, etc. $1,200 $0 $0 $0 $1,200
Telephone Access, expenses and system
maintenance $1,000 $0 $0 $0 $1,000
Subtotal: $53,800 $0 $0 $0 $53,800
Total: | $368,800 $0 $0 $0 $368,800
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TASK 2 DATA COLLECTION / DEVELOPMENT

PURPOSE:

Develop and monitor the multimodal transportation system to preserve capacity, maximize personal
mobility and freight movement, ensure user safety and system security, and maintain the transportation
system’s integrity. Acquire data to evaluate the system’s operating efficiency and conditions to assess
current needs, validate the MPO’s and FDOT D-1 regional transportation planning model, project
future travel demand, and identify future improvements. Coordination with local agencies, jurisdictions
and municipalities when reviewing and updating the forecasts and plans is essential. Update GIS
database to address current conditions that include, but are not limited to functional classification;
roadway network for District One Regional Transportation Demand Model; bicycle & pedestrian
facilities inventory; and prepare various overlays for analytical purposes. Coordinate with Collier
County staff on use of the County’s Interactive Growth Model (CIGM) in analyzing amendments and
updates to the Long Range Transportation Plan.

PREVIOUS WORK:

Developed GIS maps for bike/pedestrian planning activities.

Updated TAZs and socioeconomic data for 2045 LRTP.

Updated socio-economic data and TAZ structures for the 2045 LRTP Update.
2045 Long Range Transportation Plan adoption in 2021.

Adoption of FY 2022 performance measures.

REQUIRED ACTIVITIES:

e (Coordinate with FDOT, local governments, and neighboring MPOs to collect and provide
transportation data and information to support MPO, federal, and state planning activities,
model development, and performance measures;

e Acquire and analyze data to support performance-based planning efforts such as the Long
Range Transportation Plan, MPO Model Development, Transportation Improvement Program,
Public Transit Safety Plan, Planning and Corridor Studies, Freight Studies, Complete Streets,
Resiliency Studies, Congestion Management Process, etc.;

e Coordinate with federal, state, and local partners to prepare, analyze, and integrate 2020 U.S.
Census data into MPO planning activities and efforts;

e Participate in the FDOT Statewide Model Task Force and regional modeling activities to
support the FDOT D-1 model development, calibration, validation, and maintenance;

e Collaborate with Collier County to update the County Interactive Growth Model;

e Coordinate with the MPO Congestion Management Committee to evaluate data and data
platforms used to analyze system conditions and needs.

e Review functional classifications, boundary information, and TAZ data based on 2020 census.

e Review and provide travel demand model information such as Annual Average Daily Traffic
(AADT) and volume-to-capacity rations for planning documents, other agency and citizen's
requests.

e Prepare and maintain GIS files, and prepare and maintain maps.

e Coordinate with County staff on the County's Crash Data Management System (CDMS)

e Analyze bike/ped facilities and crash data.

23

Attachment: Draft Amendment to FY 22/23-23/24 — clean version (23170 : Approve Amendment #1 to FY 22/23-23/24 Unified Planning Work

Packet Pg. 139




9.A.2

e Complete equity analysis in preparation for 2050 LRTP.

e Continue coordination with jurisdictions, agencies, and municipalities within Collier County
and adjacent to Collier County on community master plans, transportation system plans, multi-
modal mobility plans, Local Road Safety Plan etc. and the data used to update and maintain
such information.

End Task/Deliverable(s) Target Date

Collier Data for 2020 Validation of the | August 2022
District 1 Regional Planning Model
Updated GIS Files and maps As needed
Coordinate with the County staff on updates | As needed
to the County Interactive Growth Model
(CIGM) so that both entities (County and
MPO) are using the most current and accurate
TAZ structure and socioeconomic data

available

Equity Analysis June 2024

Bike/Ped Crash Data Analysis As needed
RESPONSIBLE AGENCY: Collier MPO, Consultant Services
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Task 2 - Financial Tables

Task 2 - DATA COLLECTION/DEVELOPMENT

Estimated Budget Detail for FY 2022/23

Budget FHWA FHWA FTA
Budget Category Trans.
Category | Description (PL) (SU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries,
fringe benefits, and
other deductions $60,000 $0 $0 $0 $60,000
Subtotal: $60,000 $0 $0 $0 $60,000
B. Consultant Services
Contract/Consultant
Services $15,000 $0 $0 $0 $15,000
Subtotal $15,000 $0 $0 $0 $15,000
Total: $75,000 $0 $0 $0 $75,000

Task 2 - DATA COLLECTION/DEVELOPMENT

ated Budget Detail for FY 2023 /24
Budget FHWA FHWA FTA
Budget Category Trans.
Category | Description (PL) (SU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries,
fringe benefits, and
other deductions $25,000 $0 $0 $0 $25,000
Subtotal: $25,000 $0 $0 $0 $25,000
B. Consultant Services
Contract/Consultant
Services $15,000 $0 $0 $0 $15,000
Subtotal | $15,000 $0 $0 $0 $15,000
| Total: $40,000 $0 $0 $0 $40,000
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TASK 3 TIP MONITORING AND DEVELOPMENT

PURPOSE:

Develop Multimodal Transportation Improvement Programs (TIP) for FY 23/24-27/28 and FY 24/25-
28/29 that identify all Federal, State, and locally funded transportation improvements consistent with
the requirements of Federal and State laws. Coordinate with FDOT and member agencies to address
integration of MAP-21 and FAST Performance Management Measures in the TIP as well as new
requirements from the Bipartisan Infrastructure Law (BIL). This section also includes transportation
system planning tasks related to contingency of operations and short-range transportation planning and
programming.

PREVIOUS WORK:

Coordinated with agencies and jurisdictions on transportation plans and programs.
Annual preparation of TIP and TIP amendments.

Annual list of project priorities for inclusion in the TIP.

Adoption of FY 23-27 TIP

REQUIRED ACTIVITIES

Develop annual project priorities identifying unfunded highway, transit, bicycle and pedestrian,
planning and congestion management projects that are prioritized by the MPO. This activity
includes review of applications and associated activities.

Review FDOT Draft Tentative Work Program and Tentative Work Program for consistency
with the LRTP and adopted priorities of the MPO Board.

Prepare and adopt the TIP. This includes coordinating all efforts with FDOT, local agencies,
jurisdictions and the STIP.

Prepare and process amendments. This includes reviewing amendments for consistency with
the TIP and LRTP.
Coordinate with FDOT and member agencies to address integration of FAST Act Performance

Management Measures in performance-based planning.

End Task \ Target Date
Annual Project Priority Lists June — Annually
FY 23/24-27/28 TIP June - 2023
FY 24/25-28/29 TIP June - 2024
TIP Amendments and Modifications As needed
Adopted Safety Targets and Related | Annually
Performance Measures

RESPONSIBLE AGENCY: Collier MPO

26

Attachment: Draft Amendment to FY 22/23-23/24 — clean version (23170 : Approve Amendment #1 to FY 22/23-23/24 Unified Planning Work

Packet Pg. 142




9.A.2

Task 3 - Financial Tables

Task 3 - TIP
Estimated Budget Detail for FY 22/23
Budget Budget Category FHWA FHWA FTA Trans.
Category Description (PL) (SU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries, fringe
benefits, and other deductions $30,000 $0 $0 $0 $30,000
Subtotal: $30,000 $0 $0 $0 $30,000
Total: $30,000 $0 $0 $0 $30,000

Task 3 - TIP
Estimated Budget Detail for FY 23 /24
Budget Budget Category FHWA FHWA FTA Trans.
Category Description (PL) (SU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries, fringe
benefits, and other deductions $30,000 $0 $0 $0 $30,000
Subtotal: $30,000 $0 $0 $0 $30,000
Total: $30,000 $0 $0 $0 $30,000
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TASK 4 LONG RANGE PLANNING

PURPOSE:

To begin the update to the 2050 Long Range Transportation Plan and to continue to evaluate plans and
programs for consistency with the 2045 Long Range Transportation Plan (LRTP) during development
of the plan. FAST Act Performance measures will be integrated into the 2045 LRTP as required. This
task will work in coordination with other tasks throughout the UPWP, including Administration, Data
Collection/Development, TIP, and Transit and Transportation Disadvantaged.

PREVIOUS WORK:

e Prepared and adopted 2045 LRTP. Transmitted to FDOT

e Began collecting base year data for 2050 LRTP.

e Prepared scope of work for the 2050 LRTP.
REQUIRED TASKS:

e Review projects and studies as needed for consistency with MPO plans.

e Continue to incorporate the Efficient Transportation Decision Making (ETDM) Process into
the Long Range Multimodal transportation planning process. Continue to work with FDOT to
review projects for the ETDM process as they relate to LRTP projects and priorities and to
provide project specific comments as part of the ETDM process. Review purpose and needs
statements for projects and provide comments.

e Attend meetings and participate on committees of FDOT District 1 Regional
Transportation/Planning Model (RPM) Coordinating Committee, GIS Users Groups, Florida
Standard Urban Transportation Model Structure (FSUTMS) Users Groups, and others as
needed. Participate in FSUTMS training.

e Participate in freight planning, including updates to the regional freight plan, participation in
various freight committees, and coordination with freight stakeholder.

e Participate in on-going studies related to resiliency. Monitor regional and local studies currently
underway.

e Prepare any required amendments or updates to the 2045 LRTP as required.

e Begin coordination and development of the 2050 LRTP.

e Utilize consultant assistance for modeling support, data development and evaluation, and other
support necessary to complete any required updates to the 2045 LRTP and the 2050 LRTP.

e (Coordinate with County and Municipalities to review and comment on Local policy issues,
such as Land Development Code and Growth Management Plan regulations as it relates to the
Long Range Transportation Plan.

End Task/Deliverable(s) Target Date

2045 LRTP Amendments As needed
Data Collection — 2020 Model Validation | September 2022
for 2050 LRTP
Socio-Economic forecasts for the 2050 | June 2024
LRTP
Public Participation Plan for 2050 LRTP | June 2024
2050 Revenue Projections June 2024
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RESPONSIBLE AGENCY: Collier MPO, Consultant Services

Task 4 - Financial Tables

Task 4 - Long Range Planning

Estimated Budget Detail for FY 22/23

Budget
Budget Category FHWA FHWA FTA Trans.

Category Description (PL) (SU) 5305 Disad. Total

A. Personnel Services

MPO staff salaries,

fringe benefits, and

other deductions $50,000 $0 $0 $0 $50,000
Subtotal: $50,000 $0 $0 $0 $50,000

B. Consultant Services

LRTP $28,543 $250,000 $0 $0 $278,543
Subtotal: $28,543 $250,000 $0 $0 $278,543

Total: $78,543 $250,000 $0 $0 $328,543

Task 4 - Long Range Planning

Estimated Budget Detail for FY 2023 /24

Budget Budget Category FHWA FHWA FTA 5305 Trans.
Category Description (PL) (SU) Disad. Total
A. Personnel Services
MPO staff salaries, fringe
benefits, and other
deductions $40,000 $0 $0 $0 $40,000
Subtotal: $40,000 $0 $0 $0 $40,000
B. Consultant Services
LRTP $6,846 $300,000 $0 $0 $306,846
Subtotal: $6,846 $300,000 $0 $0 $306,846
Total: $46,846 $300,000 $0 $0 $346,846
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TASK S SPECIAL PROJECTS AND SYSTEMS PLANNING

PURPOSE:

To complete various recurring and non-recurring planning projects. These projects will assist in
providing a balanced, multimodal transportation system.

PREVIOUS WORK:

Annual Work Program priorities for construction of new sidewalks, pathways and bike lanes.
Served as liaison to FDOT to communicate the need for bicycle and pedestrian facilities on
State roads.

Completed first Transportation System Performance Report.

Began Congestion Management Process Update, which will continue into this UPWP for
completion.

Completed first Local Road Safety Plan.

REQUIRED TASKS:

Attend and participate in workshops and seminars sponsored by FHWA, FDOT and other
professional organizations as appropriate.

Coordinate with FDOT and member agencies to address continued integration of Performance
Management measures into Bicycle and Pedestrian Planning and Congestion Management
Planning.

Bicycle/Pedestrian Planning

Participate in special events that promote bicycle/pedestrian activities and safety education.
Participate in meetings/workshops related to bicycle/pedestrian initiatives, including those
hosted by FDOT, FHWA, CTST, Naples Pathway Coalition, Blue Zones, Healthy Community
Coalition of Collier County, and other agencies.
Coordinate with FDOT and local governments to ensure that roadway expansion and retrofit
projects work towards meeting the bicycle/pedestrian goals identified in the Bicycle and
Pedestrian Master Plan.
Maintain and update the current Bicycle Pedestrian Master Plan as needed, and prior to the
LRTP update.
Depending on new federal and state guidance, prepare documents to address one or more of the
following programs:

o Vision Zero Action Plan

o Safe Streets for All

o Complete Streets

o Tackling the Climate Crisis — Transition to a Clean Energy, Resilient Future
Prepare updates to SUNTrail maps as opportunity arises.
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Congestion Management Planning

e Complete the Congestion Management Process Update.

e Prepare an updated Transportation System Performance Report prior to completion of the 2050
Long Range Transportation Plan. This document will become a guiding document of the 2050
LRTP.

e Attend Lee TMOC and Collier/Lee/Charlotte TIM Team to the extent feasible

e Attend and participate in technical meetings and workshops related to the CMC, CMP and
congestion relief strategies

e Update the Local Road Safety Plan with current data and statistics. This document will become
a guiding document of the 2050 LRTP.

e Facilitate “best practices” approach for incorporating CMP measures into existing plans and
programs, including preliminary engineering, traffic simulation modeling, and project
prioritization.

End Task/Deliverable Target Date

Congestion Management Process Update | December 2022
Updated Transportation System | June 2024

Performance Report
Updated Local Road Safety Plan June 2024
Proposed revisions to SUNTrails Map As needed
Safe Routes to School Program | Asneeded
applications and prepare letters of support
Collier Bicycle/Pedestrian Facility Map | As needed
Update
Bike/Ped Master Plan Update June 2024

RESPONSIBLE AGENCY: Collier MPO, Consultant Services
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Task 5 — Financial Tables

Task 5 - Special Projects & Systems Planning

Estimated Budget Detail for FY 2022/23

Budget Category & FHWA FHWA FTA Trans.
Description (PL) (SU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries,
fringe benefits, and
other deductions $51,000 $0 $0 $0 $51,000
Subtotal: | $51,000 $0 $0 $0 $51,000
B. Consultant Services
Congestion
Management Process
Update $20,000 $0 $0 $0 $20,000
Transportation System
Performance Report $0 $100,000 $0 $0 $100,000
Bike/Ped Master Plan $67,133 $0 $0 $0 $67,133
Subtotal: | $87,133 | $100,000 $0 $0 $187,133
Total: | $138,133 | $100,000 $0 $0 $238,133

Task 5 - Special Projects & Systems Planning

Estimated Budget Detail for FY 2023 /24

FHWA

FHWA

FTA

Budget Category & Trans.
Description (PL) (SU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries,
fringe benefits, and
other deductions $80,000 $0 $0 $0 $80,000
Subtotal: $80,000 $0 $0 $0 $80,000
B. Consultant Services
Transportation System
Performance Report $0 $50,000 $0 $0 $50,000
Bike/Ped Master Plan $54,925 $0 $0 $0 $54,925
Subtotal: $54,925 $50,000 $0 $0 $104,925
Total: | $134,925 | $50,000 $0 $0 $184,925
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TASK 6 TRANSIT AND TRANSPORTATION
DISADVANTAGED PLANNING

PURPOSE:

To provide the necessary resources to support a multimodal transportation system in the Collier MPO
area. This task includes beginning the Transit Development Plan, the 2050 Long Range Transportation
Plan, a multimodal TIP and other plans, programs and technical studies relating to public
transportation. This task includes coordination with the transit agency for the reporting of transit asset
management target measures and target setting for the required Public Transit Safety Agency Plan. In
addition, this task includes overseeing and providing planning services for a coordinated
Transportation Disadvantaged (TD) Program in Collier County, in accordance with Chapter 427 of the
Florida Statutes (FS) and Florida Administrative Code (F.A.C.) Rule 41-2.

PREVIOUS WORK
e TDP Major Update
e Park and Ride Study
e Transit Impact Analysis
e Coordinated with PTNE to review and adopt the Transit Asset Management Performance

Measures for the Collier Metropolitan Area.

Ongoing transit and transportation disadvantaged coordination between the Collier MPO and
PTNE.

e Staff support to the Local Coordinating Board as required by the TD Planning Grant.
e TDSP Minor Update
e Community Transportation Coordinator (CTC) Evaluation
e Annual TD Planning Grant Requirements
REQUIRED TASKS:

Conduct and maintain the operations of the MPO including providing administrative support
activities such as financial management, contract management, public outreach, personnel
matters, procurement of equipment and supplies and general management of Transit Planning
at the system level within the MPO.

MPO staff, Board, and PTNE staff will participate in meetings, trainings, workshops, or
seminars related to fixed route which may include fixed routes, ADA or paratransit service.
Prepare necessary progress reports and requests for reimbursement for Public Transit Grant
Agreements. Participate in quarterly coordination meetings with FDOT to discuss status of
agreements.

Participate in quarterly coordination meetings with FDOT to discuss transit issues.

Project Management and Consultant Services to complete the Transit Development Plan Major
Update. Provide comments on the annual reports of the Transit Development Plan prepared by
PTNE.

Coordinate with PTNE on compliance with all Federal requirements to address transit
performance measures including, Transit Asset Management and Public Transit Agency Safety

Plan.
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Project Management and Consultant Services to complete a Zero-Emission Fleet Transition
Plan for Collier Area Transit.

Consultant and staff services to conduct a Regional Fares/Services study which was identified
as a part of the TDP major update.

Coordinate with PTNE to identify Transit Priorities, review priorities for consistency with the
TDP and LRTP.

Complete designation of CTC in coordination with Commission for Transportation for
Disadvantaged (CTD).

Staff support to the LCB, including preparation of agendas, preparation of meeting materials
including legal advertisements of meetings.

Complete TD activities as required by TD Planning Grant, including annual updates to TDSP
and major TDSP update, CTC Evaluation, annual review of bylaws, completion of LCB
training, public workshop, etc.

Prepare and submit grant application for TD Planning Grant. Execute grant agreement and
prepare necessary progress reports and requests for reimbursement by the CTD.

End Task/Deliverable(s) Target Date

Participation in meetings, trainings, | As needed
workshops, or seminars (TD and Transit)
Regional Fares/Services Study June 2023
Transit Development Plan Major Update | June 2025

(Due September
2025, early
completion will
assist with
LRTP update)

TDP Annual Report (Prepared by | Annually
PTNE)- Provide Comments
Coordinate with PTNE on compliance | As directed by
with all Federal requirements to address | FDOT

transit performance measures including,
Transit Asset Management and Public
Transit Agency Safety Plan

Adopted Transit Priorities June - Annually
Zero Emission Transition Plan June 2024

TD Grant Application and Agreement Annually

LCB Meetings Quarterly
Minor TDSP Update May 2023

CTC Designation June 2023
Major TDSP Update October 2023
CTC Evaluation May - Annually

RESPONSIBLE AGENCY: Collier MPO, Collier County PTNE, Consultant Services
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Task 6 - Financial Tables

Task 6 - Transit & TD Planning

Budget Detail for FY 2022 /23

FTA FTA 5305 Soft

Budget Category & FTA 5305 (FY | FTA 5305 (FY | 5307 | Trans. Match for FY
Description FHWA PL 21) 22) (FY 22) Disad. Total 21 and FY 22

A. Personnel Services

MPO staff
salaries, fringe
benefits, and
other
deductions $21,000 $26,524 $24,000 $0 $22,084 $93,608 $12,631
Subtotal: $21,000 $26,524 $24,000 $0 | $22,084 $93,608 $12,631
B. Consultant Services

Regional Fares

and Service Study $0 $38,984 $89,995 $0 $0 $128,979 $32,245

TDSP Major

Update $75,000 $0 $0 $0 $0 $75,000 $0

TDP Major

Update $61,340 $0 $0 $0 $0 $61,340 $0

Zero Emission

Transition Plan $0 $60,000 $0 $60,000 $0 $120,000 $15,000
Subtotal: $136,340 $98,984 $89,995 $60,000 $0 $385,319 $47,245

C. Travel

MPO Staff and
PTNE staff
attendance at
training and
conferences $9,000 $2,000 $9,600 $0 $2,000 $22,600 $2,900

Subtotal: $9,000 $2,000 $9,600 $0 $2,000 $22,600 $2,900
D. Other Direct Expenses

Website $0 $0 $240 $0 $0 $240 $60
Legal Ads $0 $0 $0 $0 $2,760 $2,760 $0
Fed Ex/ Postage $120 $120 $80 $0 $1,110 $1,430 $50
Office Supplies $400 $400 $800 $0 $0 $1,600 $300
Subtotal: $520 $520 $1,120 $0 $3,870 $6,030 $410
Total: $166,860 $128,028 $124,715 $60,000 | $27,954 $507,557 $63,186
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Task 6 - Transit & TD Planning
Budget Detail for FY 2023 /24

Trans.
Budget Category & Description FHWA PL Disad. Total
A. Personnel Services
MPO staff salaries, fringe
benefits, and other
deductions $25,000 $22,084 $47,084
Subtotal: | $25,000 $22,084 $47,084
B. Consultant Services
TDP Major Update $123,883 $0 $123,883
Subtotal: | $123,883 $0 $123,883
C. Travel
MPO Staff and PTNE staff
attendance at training and
conferences $7,000 $2,000 $9,000
Subtotal: $7,000 $2,000 $9,000
D. Other Direct Expenses
Website $0 $0 $0
Legal Ads $0 $2,760 $2,760
Fed Ex/ Postage $120 $1,110 $1,230
Office Supplies $400 $0 $400
Subtotal: $520 $3,870 $4,390
Total: | $156,403 | $27,984 $184,357

36

Attachment: Draft Amendment to FY 22/23-23/24 — clean version (23170 : Approve Amendment #1 to FY 22/23-23/24 Unified Planning Work

Packet Pg. 152




9.A.2

TASK 7 REGIONAL COORDINATION

PURPOSE:

Provide for the continuation of a region-wide multimodal transportation planning process in
accordance with Federal and State guidelines. To provide training to MPO staff, Board members and
advisory committee members to support transportation planning and policy activities in the region.

PREVIOUS WORK:

Represented the MPO at local, regional, State and Federal meetings, including quarterly
Metropolitan Planning Organization Advisory Council (MPOAC) meetings and Coordinated
Urban Transportation Studies (CUTS) meetings.

Submitted freight projects to MPOAC for prioritization.

Attendance at Lee MPO TAC and TMOC meetings.

Conducted Joint Lee/Collier BPAC, CAC, TAC and MPO meets as needed.

Updated Joint TRIP priorities and regional priorities with Lee County and submitted to FDOT.

REQUIRED ACTIVITIES:

Conduct Joint Lee/Collier BPAC, CAC, TAC and MPO meetings as needed.

Staff and MPO Board attend MPOAC meetings and workshops, including freight meetings,
noteworthy practices meetings, and MPOAC weekend institute for Governing Board
members.

Staff participate in CUTS meetings and host as required.

Participate in Lee MPO TAC, BPAC, and TMOC meetings.

Monitor and participate in statewide plans and programs, including but not limited to FTP,
SIS, and Vision Zero.

Attendance at state and local conferences/meetings on Collier MPO related issues provided
by FDOT, FHWA, NHI, USDOT, NTI, etc.

Monitor and update joint priorities (TRIP, SIS, enhancement, SUNTTrail) as necessary. Rank
and prioritize for funding.

Analysis of State and Federal laws and regulations for MPOs, committees and local
government officials to aid them in the application of regional transportation policy strategies.
Coordinate with municipalities to review local plans for consistency with MPO plans.
Participate in regional freight workshops and seminars.

Prepare and submit freight priorities as requested.
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End Task/Deliverable(s) Target Date

MPOAC Meeting Participation

Quarterly

CUTS Meeting Participation

Quarterly

Joint Priorities (TRIP, SIS, etc)

Annually — As
requested by
FDOT

Joint Lee/Collier MPO Meetings

Annually — As
needed

Freight Priorities to MPOAC

As requested

RESPONSIBLE AGENCY: Collier MPO
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Task 7- Regional Coordination

Task 7 - Financial Tables

Estimated Budget Detail for FY 2022/23

Budget Category & FHWA FHWA FTA Trans.
Description (PL) (SU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries,
fringe benefits, and
other deductions $25,000 $0 0 0 $25,000
Subtotal: $25,000 $0 $0 $0 $25,000
B. Travel
Travel to MPOAC and
any other out of county
activities as necessary $7,000 $0 $0 $0 $7,000
Subtotal: $7,000 $0 $0 $0 $7,000
Total: $32,000 $0 $0 $0 $32,000

Task 7- Regional Coordination

Estimated Budget Detail for FY 2023 /24

FHWA

FHWA

FTA

Budget Category & Trans.
Description (PL) (SU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries,
fringe benefits, and
other deductions $25,000 $0 0 0 $25,000
Subtotal: $25,000 $0 $0 $0 $25,000
B. Travel
Travel to MPOAC and
any other out of county
activities as necessary $7,000 $0 $0 $0 $7,000
Subtotal: $7,000 $0 $0 $0 $7,000
Total: $32,000 $0 $0 $0 $32,000
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TASK 8 LOCALLY FUNDED ACTIVITIES

PURPOSE:

To cover any MPO expenses deemed not eligible or reimbursable by FHWA PL, TD or FTA Section
5305(d) funding.

PREVIOUS WORK:

e Reimbursement of travel and training expenses not eligible for reimbursement from the FHWA
PL, TD or FTA Section 5305(d) Grants.
e Payment for staff time to attend safety training and HR training required by Collier County.

REQUIRED TASKS:

End Task/ Deliverable(s) Target Date

Prepare resolutions and policy positions | As needed
Participate in Collier County required | As needed
Safety and HR training courses
Payment of any shortfall of consultant or | As needed
personnel costs or any invoices not
eligible for grant reimbursement.

RESPONSIBLE AGENCY: Collier MPO
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Task 8 - Financial Tables

Task 8 - Locally Funded Activities
Estimated Budget Detail for FY 2022/23

FHWA FHWA FTA
Budget Category & Trans.
Description (PL) (SU) 5305 Disad. Local Total
A. Miscellaneous Expenses
Resolutions and
policy positions,
travel, membership
dues, and any other
expenses not eligible
for grant
reimbursement $0 $0 $0 $0 $8,000 $8,000
Total: $0 $0 $0 $0 $8,000 $8,000

Task 8 - Locally Funded Activities

Estimated Budget Detail for FY 2023 /24

FHWA FHWA FTA
Budget Category & Trans.
Description (PL) (SU) 5305 Disad. Local Total
A. Miscellaneous Expenses
Resolutions and
policy positions,
travel, membership
dues, and any other
expenses not eligible
for grant
reimbursement $0 $0 $0 $0 $8,000 $8,000
Total: $0 $0 $0 $0 $8,000 $8,000
41

9.A.2

Attachment: Draft Amendment to FY 22/23-23/24 — clean version (23170 : Approve Amendment #1 to FY 22/23-23/24 Unified Planning Work

Packet Pg. 157




9.A.2

SUMMARY TABLES
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TABLE 3 - FY 2022/23 AGENCY PARTICIPATION

9.A.2

FTA Section FTA Section
5305 (FY |FTA Section| 5307 (FY | FDOT Soft
Task # Task Description FHWA FHWA 21) 5305(FY 22) 22) Match Local TD Trust Total
CPG CPG G1V40 G259%4
PL SU Soft Match | Soft Match

1 Administration $ 363,800 $ - $ 80,2381 $ -3 -1$ 444,038

2 Data Collection/ Development $ 75,000 $ - $ 16,542 | $ -13 -3 91,542

3 Transportation Improvement Program (TIP) $ 30,000 $ - $ 6617]8$ -18$ -18 36,617

4 Long Range Planning $ 78,543 | $ 250,000 | $ - $ 17,3231 $ -1$ -|$ 345,866

5 Special Projects and Systems Planning $ 138,133 | $ 100,000 | $ - $ 30466 |$ -1$ -18 268,599

6 Transit and Transportation Disadvantaged $ 166,860 $ 128,028 | $ 124,715 $60,000 | $ 99,988 $ 27,954 | $ 607,545

7 Regional Coordination $ 32,000 $ - $ 7058]|%$ -1$ -18 39,058

8 Locally Funded Activities $ - $ - $ -|$ 8,000][$ -|$ 8,000
Total fiscal year 2022/23 funds for all tasks $ 884,336 $ 128,028 |$ 124,715]$% 60,000 | $ 258,232 |$ 8,000 $ 27,954 |$ 1,491,265

Total De-obligation from prior fiscal years $ - $ - $ -18$ -18 -18 -

Total cost, including carryover, for all tasks $ 884,336 | § 350,000 | §$ 128,028 | $ 124,715 |$ 60,000 | $ 258,232 | $ 8,000 | $ 27,954 | § 1,841,265

FHWA PL |FHWA SU FTA 5307 | FDOT TD Trust Collier Co. | Naples Everglades| Marco Is. | Total

State Support/Match for MPO (1) $ $ 258232 $ - $ -18 -1 8 -1 8 258,232
FY 2022/23 Funding $ 884,336 | $ 350,000 | § 60,000 $ 27954 $ -18 -1 8 -1 $ 1,322,290
FY 2022/23 Local Funding $ $ -18$ - $ 5000 $§ 2,000][8$ -1$ 1,000]$ 8,000
5305 Carryover * $ $ 252,743 | $ - $ - $ 252,743
De-Obligation from Prior Fiscal Years $ -18$ -1$ - $ -183 -1 8 -18 -
Total cost, including carryover, for all tasks $ 884336 $ 350,000 | $ 312,743 | $ 258,232 |$ 27,954 | $ 5000 % 2,000(S$ -[$ 1,000 | $ 1,841,265

(1) For FY 2022/2023, FDOT will "soft match" the MPP/PL Funds using toll revenue expenditures as a credit toward the non-Federal matching share.

The amount identified on this line represent the amount of "soft match" required (both State and local) for the amount of Federal PL section 112 funds
requested in this UPWP.
* - FTA Section 5305 includes FY 21 and FY 22 funding
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TABLE 4 - FY 2022/23 FUNDING SOURCE

9.A.2

FTA
Task Description FHWA PL Section FDOT Local
FHWA SU FTA 5305 5307 (FY Total Federal | State TD
Task # Federal Federal | Carryforward 22) Soft Match Funding Trust Funding Total
1 Administration $ 363,800 $ 80,238 $ 363,800 | $ -3 -1 $ 444,038
Data
2 Collection/Development $ 75,000 $ 165421 % 75,000 | $ -1 -13 91,542
Transportation Improvement
3 Program (TIP) $ 30,000 $ 66178 30,000 | $ -3 -1 3 36,617
4 Long Range Planning § 78,543 | $ 250,000 § 17323 |$ 328,543 | $ -1 -1 § 345,866
Special Projects and Systems
5 Planning $ 138,133 | $ 100,000 $ 30466 | $ 238,133 | $ -3 -1 $ 268,599
Transit and Transportation
6 |Disadvantaged $ 166,860 $ 252,743 1 $ 60,000 | $ 99,988 | $ 166,860 | $27,954 $ 607,545
7 Regional Coordination $§ 32,000 $§ 7,058(3$ 32,000 | $ -|$ -1 $ 39,058
Locally Funded Activities for
8 |all tasks $ - $ -193 -13 -1$ 8,000]| $ 8,000
$ 884,336 [ § 350,000 | $ 252,743 1 $ 60,000 | $ 258,232 | $§ 1,234336 | $27,954 | $ 8,000 | $ 1,841,265
State Support/Match for MPO (1) $ -1 8 - $ 258,232 | $ -1 93 - $ 258,232
FY 2022/23 Funding $ 884,336 | § 350,000 $ 60,000 | $ -1$ - | $27,954 $ 1,322,290
FY 2022/23 Local Funding $ -8 - $ -13 - $ 8,000]| $ 8,000
Roll Forward from Prior Fiscal Year $ 252,743 $ -18 -1$ - $ 252,743
Total cost, including carryover, for all{ $ 884,336 | $ 350,000 | $ 252,743 1 $ 60,000 | $ 258,232 | $ 1,234336|$ 27,954 $ 8,000 | $ 1,841,265

*Soft match includes $195,046 at .1807% and $63,186 at 20% to match PTGAs.
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TABLE 5 -FY 2023/24 AGENCY PARTICIPATION

9.A.2

(1) For FY 2023/2024, FDOT will "soft match" the MPP/PL Funds using toll revenue expenditures as a credit toward the non-Federal matching share.

The amount identified on this line represent the amount of "soft match" required (both State and local) for the amount of Federal PL section 112 funds

requested in this UPWP.

FDOT Soft Amount to >

Task # Task Description FHWA FHWA Match Local TD Trust Total Consultant uc;
CPG CPG 3

PL SU =

c

1 Administration $ 368,800 | $ -1$ 81340 $ -1$ -1$ 450,140 | $ 5,000 g

2 Data Collection/ Development $ 40,000 | $ -1$ 8,822 | $ -8 -1$ 48,822 | $ 15,000 'g

3 Transportation Improvement Program (TIP) $ 30,000 | $ -1 6617] 8% -1$ -1 8 36,617 | $ - g

4 Long Range Planning $ 46846 $ 300,000 $ 10332 ( $ -1 8 -1$ 357,178 | $ 306,846 i

5 Special Projects and Systems Planning $ 134925 $ 50,000 $ 29,758 | $ -1$ -|$ 214,683 | $§ 104,925 3

6 Transit and Transportation Disadvantaged $ 156,403 | $ -1 $ 34495($ -1$ 27954 % 218,852 | $ 123,833 g

7 Regional Coordination $ 32000 $ -1 $ 7058($ -1$ -1$ 39,058 | $ - <

8 Locally Funded Activities $ -1$ -1 8 -[$ 8000($ - $ 8,000 | $ - Q
Total fiscal year 2022/23 funds for all tasks $ 808974 |$ 350,000 | $ 178422 |$ 8,000|$ 27954 |$ 1,373,350 | $ - b

I

Total De-obligation from prior fiscal years $ -1$ -1 $ -1 8 -1 8 -|$ -|$ - ~

Total cost, including carryover, for all tasks $ 808,974 | $ 350,000 | $ 178,422 |$ 8,000 |$ 27954 | $ 1,373,350 | $ 555,654 E

7

o)

>

c

@

Qo

FHWA PL |FHWA SU | FDOT TD Trust | Collier Co.| Naples Everglades Marco Is. | Total (]J

State Support/Match for MPO (1) $ -8 - $ 178422 | $ -8 -8 -1 8 -1 8 -1$ 178,422 §
FY 2023/24 Funding $ 808974 | $ 350,000 | $ -1 $ 27954 % -8 -8 - -1$ 1,186,928 QI
FY 2023/24 Local Funding $ -8 -3 -1 8 -[$ 5000($ 2000($ -[$ 1,000]$ 8,000 8
De-Obligation from Prior Fiscal Years $ -[$ -1$ -1$ -8 -8 -1 8 -1 8 -1 8 N
Total cost, including carryover, for alltasks | $ 808,974 | $ 350,000 | $178422 | § 27954 | $§ 5,000 $ 2,000 | $ -1$ 1,000 | $ 1,373,350 E
o

1=

)

£

°

c

)

£

<

S

m)

=

)

£

=

o

s

<
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TABLE 6 — FY 2023/24 FUNDING SOURCE

FHWA PL| pgwA su| FDOT | Total Federal | State TD | Local
Task # Task Description Federal Federal [Soft Match| Funding Trust Funding Total
1 Administration $ 368,800 $§ 81340 $ 368,800 | $ -1 $ -1 8 450,140
2 Data Collection/Development $ 40,000 $ 8822]% 40,000 | $ -1 3 -3 48,822
Transportation Improvement Program
3 (TIP) $ 30,000 $ 6617]8 30,000 | $ -1 s -8 36,617
4 Long Range Planning $ 46,846 | $ 300,000 | $§ 10,332 | $§ 346,846 | $ -1 $ -1 8 357,178
5 Special Projects and Systems Planning $ 134925 | % 50,000 $ 29758 | $ 184,925 [ $ -1 $ -1 8 214,683
Transit and Transportation
6 Disadvantaged $ 156,403 $ 34495 $ 156,403 [ $ 27,954 $ 218,852
7 Regional Coordination $ 32,000 $ 7058 8$ 32,000 | $ -1 $ -1 8 39,058
8 Locally Funded Activities $ - $ -1$ -1$ -|$ 8,000(S$ 8,000
Total fiscal year 2023/24 funds for all
tasks $ 808,974 | $ 350,000 | $ 178422 | $ 1,158974|$ 27954 |$ 8,000 | $ 1,373,350
State Support/Match for MPO (1) $ - S -|$ 178422 | $ -1 S - $ 178,422
FY 2023/24 Funding $ 808,974 | $ 350,000 | $ -1 8 -1 $ 27954 $ 1,186,928
FY 2023/24 Local Funding $ -1 3 -1 -3 - $ 8,000 |$ 8,000
Total cost, including carryover, for all tasks $ 808,974 | $ 350,000 | $ 178,422 |$ 1,158974 [ $ 27,954 |$ 8000 | $ 1,373,350
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APPENDICES
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APPENDIX A - COMMONLY USED ACRONYMS

Acronym

AADT
ADA
AMPO
ARRA
AASHTO
AUIR
BCC
BIL
BPAC
CAC
CAT
CEMP
CFR
CIA
CIE
CIGM
CIp
CMC
CMP
CMS
COA
Ccoopr
CORSIM
CR
CRA
CTC
CTD
CTST
CUTR
CUTS
DBE
DOPA
DRI
EAR
EMS
ETAT
ETDM
F.A.C.
FAP
FAST
FDOT
FHREDI

Full Name

Annual Average Daily Traffic

Americans with Disability Act

Association of Metropolitan Planning Organizations
American Recovery and Reinvestment Act

American Association of State Highway and Transportation Officials

Annual Update and Inventory Report
Board of County Commissioners
Bipartisan Infrastructure Law

Bicycle & Pedestrian Advisory Committee
Citizens Advisory Committee

Collier Area Transit

County Emergency Management Plan
Code of Federal Regulations

Community Impact Assessment

Capital Improvement Element

Collier Inter-Active Growth Model

Capital Improvement Program

Congestion Management Committee
Congestion Management Process
Congestion Management System
Comprehensive Operational Analysis
Continuity of Operations Plan

Corridor Simulation

County Road

Community Redevelopment Agency
Community Transportation Coordinator
(Florida) Commission for the Transportation Disadvantaged
Community Traffic Safety Team

Center for Urban Transportation Research
Coordinated Urban Transportation Studies
Disadvantaged Business Enterprise
Designated Official Planning Agency
Development of Regional Impact
Evaluation and Appraisal Report
Emergency Medical Services
Environmental Technical Advisory Team
Efficient Transportation Decision Making
Florida Administrative Code

Federal Aid Program

Fixing America’s Surface Transportation
Florida Department of Transportation
Florida’s Heartland Rural Economic Development Initiative
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Acronym

FHWA
FM

FS
FSUTMS
FTA
FTP

FY

GIS
ICAR
ICE
IIJA
IJR

IT

ITS
JARC
JPA
LAP
LCB
LEP
LinC
LOS
LRTP
MAP-21
MMP
MMTPP
MPO

MPOAC
MPP
NTD
PD&E
PEA
PIP
PL
PTNE
PTOP
QRC
RFP
ROW
SCE
SE
SHS

COMMONLY USED ACRONYMS
Full Name

Federal Highway Administration

Financial Management

Florida Statutes

Florida Standard Urban Transportation Model Structure
Florida Transit Administration

Florida Transportation Plan

Fiscal Year

Geographical Information System

Intergovernmental Coordination and Review
Intergovernmental Coordination Element
Infrastructure Investment and Jobs Act

Interchange Justification Report

Information Technology

Intelligent Transportation Systems

Job Access Reverse Commute

Joint Participation Agreement

Local Agency Program

Local Coordinating Board for the Transportation Disadvantaged
Limited English Proficiency

Lee in Collier Transit Service

Level of Service

Long Range Transportation Plan

Moving Ahead for Progress in the 21st Century
Master Mobility Plan

Metropolitan Multimodal Transportation Planning Process
Metropolitan Planning Organization (includes references to the organization,
MPO Board, Staff and Committees)

Metropolitan Planning Organization Advisory Council
Metropolitan Planning Program

National Transit Database

Project Development & Environment

Planning Emphasis Area

Public Involvement Plan

Highway Planning Funds

Public Transit and Neighborhood Enhancement
Public Transportation Operation Plan

Quick Response Code

Request for Proposal

Right-of-Way

Sociocultural Effects

Socioeconomic

State Highway System
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Acronym

SIS

SR
SSPP
SWFRPC
TAC
TAZ
TD
TDM
TDP
TDSP
TIP
TMA
TSM
TRIP
ULAM
UPWP
USC
USDOT
UZA
VE
ZDATA

COMMONLY USED ACRONYMS

Full Name

Strategic Intermodal System

State Road

System Safety Program Plan

Southwest Florida Regional Planning Council
Technical Advisory Committee

Traffic Analysis Zone

Transportation Disadvantaged
Transportation Demand Management
Transit Development Plan

Transportation Disadvantaged Service Plan
Transportation Improvement Program
Transportation Management Area
Transportation Systems Management
Transportation Regional Incentive Program
Urban Land Allocation Model

Unified Planning Work Program

United States Code

United States Department of Transportation
Urbanized Area

Value Engineering

Zonal Data (lIand use and socio-economic)
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APPENDIX B — PLANNING STUDIES IN THE MPO AREA

This list is compiled and/or updated by the Collier MPO staff for the purposes of regional planning. It is
included here for reference.

SR 29 (in Collier County) — FDOT is completing a PD&E study that looks at several alternatives to provide
more capacity through Immokalee. An alternative has been endorsed by the MPO Board, but the PD&E has not
been approved by FHWA. This project has been going on since 2007. The Collier MPO 2045 Needs Plan and
Cost Feasible Plan include this project

Old US 41 (Lee/Collier County) — FDOT is completing a PD&E study to evaluate alternatives for capacity and
sidewalk improvements.

Collier Blvd. (Bridge Location Analysis from Golden Gate Parkway to Golden Gate Main Canal) — The
design of this project reached approximately 60% plan phase and then was placed on hold. Collier County is
revising the plans and permits and completing a study to look at the current traffic and future traffic to

recommend a bridge crossing location. It is anticipated that a bridge crossing location will be recommended to
the BCC.

Veteran’s Memorial Blvd. Study — Collier County is studying from just west of the new High School entrance
to Old US41 and the continuing on to US41. This work is being coordinated with the FDOT PD&E that is
currently ongoing for Old US41 in Lee and Collier Counties. The purpose of this study is to more clearly define
the corridor for the roadway and to start the environmental permitting process.

Immokalee Area Transportation Network Study — Collier County has initiated a multi-modal transportation
planning study that will compile transportation and mobility projects to complete connections and expand
mobility in the Immokalee area. The project will develop recommendations that identify enhancements to
mobility for all transportation users including bicycle and pedestrians, transit riders and well as vehicles. It is
anticipated that the tools developed from this plan could be used by the MPO, CRA, the County and other
agencies to identify resources and advance projects.

1-75 Masterplan Studies

The Southwest Connect™ [-75 South Corridor Master Plan is evaluating improvements to I-75 in both Collier
and Lee counties. The project team has completed the traffic analysis and currently evaluating alternatives along
the corridor. The range of improvements under consideration include widening, managed lanes, modifying
existing interchanges, and evaluating the need for new interchanges. The Master Plan tentative schedule includes
public outreach in the fall of 2022 and will draft the Master Plan by the end of 2022.
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APPENDIX C - STATEMENTS AND ASSURANCES
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FLORIDA DEPARTMENT OF TRANSPORTATION 625-010-08

UNIFIED PLANNING WORK PROGRAM (UPWP) BOCICYPLANDING

0sn18

STATEMENTS AND ASSURANCES

DEBARMENT and SUSPENSION CERTIFICATION

As required by the USDOT regulation on Governmentwide Debarment and Suspension

at 49 CFR 29.510

(1) The Collier MPO hereby certifies to the best of its knowledge and belief, that it and its
principals:

(a)

(b)

(c)

(d)

Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any federal department or agency;

Have not, within a three-year period preceding this proposal, been convicted of or had
a civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public (federal, state or
local) transaction or contract under a public transaction, violation of federal or state
antitrust statutes; or commission of embezzlement, theft, forgery, bribery, falsification
or destruction of records, making false statements, or receiving stolen property;

Are not presently indicted for or otherwise criminally or civilly charged by a governmental
entity (federal, state or local) with commission of any of the offenses listed in paragraph
(b) of this certification; and

Have not, within a three-year period preceding this certification, had one or more public
transactions (federal, state or local) terminated for cause or default.

(2) The Collier MPO also hereby certifies that if, later, it becomes aware of any information
contradicting the statements of paragraphs (a) through (d) above, it will promptly provide that
information to the U.S.D.O.T.

M 5/13/22

Name:
Title:

Council Member Padl Perry Date
Collier MPO Chair

Approved as to form and legality:

COLLIER CQUNTY ATTORNEY
Q@, Y 4 fo
By:

Scott R. Teach, Deputy County Attorney
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FLORIDA DEPARTMENT OF TRANSPORTATION 525-010-08

UNIFIED PLANNING WORK PROGRAM (UPWP) P
STATEMENTS AND ASSURANCES

LOBBYING CERTIFICATION for GRANTS, LOANS and COOPERATIVE AGREEMENTS

In accordance with Section 1352 of Title 31, United States Code, it is the policy of the Collier MPO

that:

(1)

(2)

(4)

No Federal or state appropriated funds have been paid or will be paid by or on behalf of
the Collier MPO, to any person for influencing or attempting to influence an officer or
employee of any Federal or state agency, or a member of Congress or the state legislature
in connection with the awarding of any Federal or state contract, the making of any Federal
or state grant, the making of any Federal or state loan, extension, continuation, renewal,
amendment, or modification of any Federal or state contract, grant, loan, or cooperative
agreement.

If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any Federal
agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with this Federal contract, grant, loan or cooperative
agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure
Form to Report Lobbying,” in accordance with its instructions.

The Collier MPO shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subgrants and contracts and
subcontracts under grants, subgrants, loans, and cooperative agreement), which exceeds
$100,000, and that all such subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this certification is a prerequisite
for making or entering into this transaction imposed by Section 1352, Title 31, U.S. Code.
Any person who fails to file the required certification shall be subject to a civil penalty of not
less than $10,000 and not more than $100,000 for each failure.

ﬂ\/f 5/13/22

Name: Council Member Paul Perry / Date

Title:

Collier MPO Chair

Approved as to form and legality:

By:

COLLIE UNTY AEIO EY
Lar L

Scott R/ Teach, Deputy County Attorney
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FLORIDA DEPARTMENT OF TRANSPORTATION 525-010-08

UNIFIED PLANNING WORK PROGRAM (UPWP) R AN s
STATEMENTS AND ASSURANCES

DISADVANTAGED BUSINESS ENTERPRISE UTILIZATION

It is the policy of the Collier MPO that disadvantaged businesses, as defined by 49 Code of Federal
Regulations, Part 26, shall have an opportunity to participate in the performance of MPO contracts
in a nondiscriminatory environment. The objectives of the Disadvantaged Business Enterprise
Program are to ensure non-discrimination in the award and administration of contracts, ensure
firms fully meet eligibility standards, help remove barriers to participation, create a level playing
field, assist in development of a firm so it can compete successfully outside of the program, provide
flexibility, and ensure narrow tailoring of the program.

The Collier MPO, and its consultants shall take all necessary and reasonable steps to ensure that
disadvantaged businesses have an opportunity to compete for and perform the contract work of
the Collier MPO, in a non-discriminatory environment.

The Collier MPO shall require its consultants to not discriminate on the basis of race, color,
national origin and sex in the award and performance of its contracts. This policy covers in part
the applicable federal regulations and the applicable statutory references contained therein for the
Disadvantaged Business Enterprise Program Plan, Chapters 337 and 339, Florida Statutes, and
Rule Chapter 14-78, Florida Administrative Code

AT )
z 5/13/22

Name: Council Member Paul Perry Date
Title:  Collier MPO Chair

Approved as to form and legality:

COLLIER COUNTY ATTORNEY

S,

' ScoftR. Teach, Deputy County Attorney

(Cre)

&
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FLORIDA DEPARTMENT OF TRANSPORTATION 525-010-08

UNIFIED PLANNING WORK PROGRAM (UPWP) Ry L s
STATEMENTS AND ASSURANCES

TITLE VI/ NONDISCRIMINATION ASSURANCE

Pursuant to Section 9 of US DOT Order 1050.2A, the Collier MPO assures the Florida
Department of Transportation (FDOT) that no person shall on the basis of race, color, national
origin, sex, age, disability, family or religious status, as provided by Title VI of the Civil Rights
Act of 1964, the Civil Rights Restoration Act of 1987, the Florida Civil Rights Act of 1992 and
other nondiscrimination authorities be excluded from participation in, be denied the benefits of,
or be otherwise subjected to discrimination or retaliation under any program or activity.

The Collier MPO further assures FDOT that it will undertake the following with respect to its
programs and activities:

1. Designate a Title VI Liaison that has a responsible position within the organization and
access to the Recipient's Chief Executive Officer.

2. lIssue a policy statement signed by the Chief Executive Officer, which expresses its
commitment to the nondiscrimination provisions of Titlé VVI. The policy statement shall be
circulated throughout the Recipient’s organization and to the general public. Such
information shall be published where appropriate in languages other than English.

3. Insert the clauses of Appendices A and E of this agreement in every contract subject to
the Acts and the Regulations

4. Develop a complaint process and attempt to resolve complaints of discrimination against
sub-recipients. Complaints against the Recipient shall imnmediately be forwarded to the
FDOT District Title VI Coordinator.

5. Participate in training offered on Title VI and other nondiscrimination requirements.

6. If reviewed by FDOT or USDQT, take affirmative action to correct any deficiencies found
within a reasonable time period, not to exceed ninety (90) calendar days.

7. Have a process to collect racial and ethnic data on persons impacted by your agency's
programs.

THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all
federal funds, grants, loans, contracts, properties, discounts or other federal financial assistance
under all programs and activities and is binding. The person whose signature appears below is
authorized to sign this assurance on behalf of the Recipient.

//1"/,7 5/13/22

Name: Council Member Paul Perfy Date
Title:  Collier MPO ChairApproved as to form and legality:

COLLS:Z A sz
By: }j

Scoft R. Teach, Deputy County Aftorney

@
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FLORIDA DEPARTMENT OF TRANSPORTATION

UNIFIED PLANNING WORK PROGRAM (UPWP) e et

STATEMENTS AND ASSURANCES

APPENDICES A and E

During the Elrfcrrmance c:rfl this contract, the contractor, for itself, its assignees and
successors in interest (hereinafter referred to as the "Contractor”) agrees as follows:

(1) Compliance with Regulations: The Contractor shall comply with the Regulations
relative to nondiscrimination in Federally—assisted rograms of the U.S. Department
of Transportation (hereinafter, “USDOT") Title 49, Code of Federal Regulations, Part
21, as they may be amended from time to time, (hereinafter referred to as the
Regulations), which are herein incorporated by reference and made a part of this
Agreement.

(2) Nendiscrimination: The Contractor, with regard to the work performed during the
contract, shall not discriminate on the basis of race, color, national origin, sex, age,
disability, religion or family status in the selection and retention of subcontractors,
including procurements of materials and leases of equipment. The Contractor shall
not participate either directly or indirectly in the discrimination prohibited by section
21.5 of the Regulations, including employment practices when the contract covers a
program set forth in Appendix B of the Regulations.

(3) Solicitations for Subcontractors, including Procurements of Materials and
Equipment: In all solicitations made by the Contractor, either by competitive bidding
or negotiation for work to be performed under a subcontract, including procurements
of materials or leases of equipment; each potential subcontractor or supplier shall
be notified by the Contractor of the Contractor's obligations under this contract and
the Regulations relative to nondiscrimination on the basis of race, color, national
origin, sex, age, disability, religion or family status.

(4) Information and Reports: The Contractor shall provide all information and reports
required by the Regulations or directives issued pursuant thereto, and shall permit
access to its books, records, accounts, other sources of information, and its facilities
as may be determined by the Florida Department of Transportation, the Federal
Highway Administration, Federal Transit Administration, Federal Aviation
Administration, and/or the Federal Motor Carrier Safely Administration to be
pertinent to ascertain compliance with such Regulations, orders and instructions.
Where any information required of a Contractor is in the exclusive possession of
another who fails or refuses to furnish this information the Contractor shall so certify
to the Flonida Department of Transportation, the Federal Highway Administration,
Federal Transit Administration, Federal Aviation Administration, and/or the Federal
Motor Carrier Safety Administration as appropriate, and shall set forth what efforts it
has made to obtain the information.

(5) Sanctions for Noncompliance: In the event of the Contractor's noncompliance
with the nondiscrimination provisions of this contract, the Florida Department of
Transportation shall impose such contract sanctions as it or the Federal Highway
Administration, Federal Transit Administration, Federal Aviation Administration,
and/or the Federal Motor Carrier Safety Administration may determine to be
appropriate, including, but not limited to:

a  Withholding of payments to the Contractor under the contract until the
Contractor complies, and/or ) ) _
b. Cancellation, termination or suspension of the contract, in whole or in part.
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9.A.2

(6)

(")

FLORIDA DEPARTMENT OF TRANSPORTATION

STATEMENTS AND ASSURANCES

Incorporation of Provisions: The Contractor shall include the provisions of
paragraphs (1) through (7) in every subcontract, including procurements of materials
and leases of equiFIr_ment, unless exempt by the Regulations, or directives issued
pursuant thereto. The Contractor shall take such action with respect to any
subcontract or procurement as the Florida Department of Transportation, the
Federal Highway Administration, Federal Transit Administration, Federal Aviation
Administration, and/or the Federal Motor Carrier Safety Administration may direct as
a means of enforcing such pravisions including sanctions for noncompliance. In the
event a Contractor becomes involved in, or is threatened with, litigation with a sub-
contractor or supplier as a result of such direction, the Contractor may request the
Florida Department of Transportation toenter into such Iitigation to protect the
interests of the Florida Department of Transportation, and, in addition, the Contractor
may request the United States to enter into such litigation to protect the interests of
the United States.

Compliance with Nondiscrimination Statutes and Authorities: Title VI of the
Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (prohibits
discrimination on the basis of race, color, national origin); and 49 CFR Part 21; The
Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
(42 US.C. § 4601), {prohibits unfair treatment of persons displaced or whose
property has been acquired because of Federal or Federal-aid programs and
projects), Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), (prohibits
discrimination on the basis of sex); Section 504 of the Rehabilitation Act of 1973,
(20 U.S.C. § 794 et seq.), as amended, (prohibits discrimination on the basis of
disability); and 49 CFR Part 27, The Age Discrimination Act of 1975, as amended,
42 1U.5.C. §6101 et seq.), ?prohibits discrimination on the basis of age), Airport and

irway Improvement Act of 1982, (49 USC § 471, Section 47123), as amended,

rohibits discrimination based on race, creed, color, national origin, or sex); The

ivil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage
and atpplicability of Title VI of the Civil Rights Act of 1864, The Age Discrimination
Act of 1975 and Section 504 of the Rehabilitation Act of 1973, by expanding the
definition of the terms “programs or activities” to include all of the programs or
activities of the Federal-aid recipients, sub-recipients and contractors, whether such
programs or activities are Federally funded or not); Titles Il and 1ll of the Americans
with Disabilities Act, which prohibit discrimination on the basis of disability in the
operation of public entities, public and private transhnrtatiﬂn S?rstems. flaaes of
public accommodation, and certain testing entities (42 US.C. 2131 --12189) as
implemented by Department of Transportation ri?ulatmns at 49 C.F R. parts 37 and
38, The Federal Aviation Administration's Non-discrimination statute (49 U.S.C. §
47123) (prohibits discrimination on the basis of race, color, national origin, and sex);
Executive Order 12898, Federal Actions to Address Environmental Justice in
Minority Populations and Low-Income Populations, which ensures non-
discrimination against minority populations by discouraging programs, policies, and
activities with disproportionately high and adverse human health or environmental
effects on minority and low-income populations; Executive Order 13166, Improving
Access to Services for Persons with Limited English Proficiency, and resulting
agenc Eguidanca national origin discrimination includes discrimination because of
Iimita.a-dy nglish proficiency (LEP). To ensure compliance with Title VI, you must take
reasonable_steps to ensure that LEP persons have meaningful access to your
programs (70 Fed. Reg. at 74087 to 74100); Title IX of the Education Amendments
of 1972, as amended, which prohibits you from discriminating because of sex in
education programs or activities (20 U.5.C. 1681 et seq)

J0

52540
UNIFIED PLANNING WORK PROGRAM (UPWP) POLCY PLANERS
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Agency Comment Type | Comment Response Page 2
TAC - Editorial The CIGM target date shown The target date has been revised to reflect that 24 %
Collier in Task 2 is March 2021. this task is ongoing. <
County Should it be 2023? %
FDOT Enhancement Financial Management (FM) Acknowledged. The FM #s have been revised Cover pg. N
#s PL: 439314-4-14-01 & SU: | on the cover pg. Q
439314-4-14-02 N
FDOT Enhancement Federal Aid Program (FAP): # | Acknowledged. The FAP # has been revised on | Cover pg. >
0313-060-M the cover pg. "g
FDOT Enhancement SU Fund Amount for FY 23 Acknowledged. The total SU funds have been .
and FY 24 anticipated at revised to $700,000 **
$700,000 c
FDOT Editorial Great job Brandy! Everything | Thank you for your positive comments. £
is included, very concise, 2
reader friendly, accurate and GE’
well organized! Kudos to you!! <
FHWA Critical The SU Funds are not listed in | Acknowledged. FDOT is working to revise the | 43-46 @
FDOT’s “Tentative UPWP spreadsheet. The final UPWP amounts will o
Funds” $450,000 in Year 1 match the referenced spreadsheet. %
(22/23) & and 2 (23/24) <
FHWA Critical Task 4 - $350,000 (SU) Understood. The scope of work for the LRTP 29 o
consultant for the LRTP in will be sent to FDOT and FHWA prior to bl
22/23. FHWA must review & | starting the task. N
approve the scope of work c
prior to MPO starting the task. o
This will be noted in the S
UPWP Approval Letter. >
FHWA Critical Task 4 - $46,846 (PL) & Understood. The scope of work for the LRTP 29 3
$400,000 (SU) consultant for will be sent to FDOT and FHWA prior to %
the LRTP in 23/24. FHWA starting the task. I
must review & approve the N
scope of work prior to MPO §
starting the task. This will be ™
noted in the UPWP Approval g
Letter. N
FHWA Critical Task 5 - $20,000 (SU) for the This task is a continuation from the previous 32 E
CMP in 22/23 FHWA must UPWP. FHWA has reviewed and approved the o
review & approve the scope of | scope of services previously. =
work prior to MPO starting the “E’
task. This will be noted in the °
UPWP Approval Letter. o
FHWA Critical Task 5 - $100,000 (SU) for the | Understood. The scope of work for the TSPR 32 E
Trans System Perf. Report in will be sent to FDOT and FHWA prior to =
22/23 FHWA must review & starting the task. o
approve the scope of work D
prior to MPO starting the task. ;:’;
(S
S
60 3
<

Packet Pg. 176




9.A.2

Agency Comment Type | Comment Response Page
This will be noted in the
UPWP Approval Letter. y-
FHWA Other When submitting the final Understood. Signed agreements and General g
UPWP for approval, please certifications will be included in the final o
include a copy of all document. g
documents to all the reviewing S
agencies. o
FHWA Critical Task 5 - $67,133 (PL) for the Understood. The scope of work for the BPMP 32 3
Bike/Ped Master Plan in 22/23. | will be sent to FDOT and FHWA prior to =
FHWA must review & starting the task. 5
approve the scope of work <
prior to MPO starting the task. %
This will be noted in the N\
UPWP approval letter. 8
FHWA Critical Task 5 - $50,000 (SU) for the Understood. The scope of work for the TSPR 32 N
Trans System Perf. Report in will be sent to FDOT and FHWA prior to >
23/24. FHWA must review & | starting the task. Lg
approve the scope of work .
prior to MPO starting the task. **
This will be noted in the c
UPWP approval letter. =
FHWA Critical Task 5 - $54,925 (PL) for the Understood. The scope of work for the BPMP 32 e
Bike/Ped Master Plan in 23/24. | will be sent to FDOT and FHWA prior to GE’
FHWA must review & starting the task. <
approve the scope of work @
prior to MPO starting the task. o
This will be noted in the g
UPWP approval letter <
FHWA Other Note, any equipment purchases | Understood. o
equal to or greater than $5,000 o
must have FHWA prior review gl)_/
and approval. -
FTA Other If funding is being carried over | Understood. Carryover funding and activities o
Region IV from the prior-year UPWP, have been listed in Task 6. g
carry over amounts and >
activities should be listed in 3
the document. %
FTA Please identify any incomplete | Activities have been listed as continued from General I
Region IV work elements or activities previous fiscal years have been shown as N
financed with Federal planning | carryover activities. ﬁ
assistance awarded in previous %)
fiscal years as carryover g
activities. N
FTA If any programmed 5305(d) Understood. The MPO will coordinate with the | General E
Region IV funds are estimates, State DOT to ensure that accurate amounts are o
coordination with the State reflected in the UPWP as actual funding is =
DOT may be required for updated “E’
UPWP modifications or o°
amendment after review of o
FTA apportionments. E
FTA If planning activities are Understood. PTNE has been notified that any General =
Region IV proposed for funding under planning activities proposed for funding under o
FTA Section 5307 or other FTA Section 5307 must be listed in the UPWP. e
FTA program, please ensure They have not identified any studies at this 1=
they're listed and programmed | point. If a study is identified in the future, the GEJ
S
61 S
<

Packet Pg. 177




9.A.2

Agency Comment Type | Comment Response Page
in the UPWP (even if being UPWP will be amended to include the study and
undertaken by the transit funding.
agency and not the TPO).
FTA The metropolitan Understood. This is noted in the purpose and General
Region IV transportation planning process | required activities of Task 6.

should provide for the
establishment and use of a
performance-based approach...

...includes Transit Asset
Management (TAM) and
Public Transportation Agency
Safety Plans (PTASP), which
require integration into the TIP
and LRTP to the maximum
extent practicable
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APPENDIX E — MPO RESOLUTION
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RESOLUTION 2022-06

RESOLUTION OF THE COLLIER METROPOLITAN PLANNING ORGANIZATION
AUTHORIZING THE MPO CHAIRMAN TO EXECUTE THE METROPOLITAN
PLANNING ORGANIZATION AGREEMENT AND THE 2022/23-2023/24 UNIFIED
PLANNING WORK PROGRAM APPROVED ON MAY 13, 2022.

WHEREAS, the Collier Metropolitan Planning Organization (MPO) has the authority to
execute the Metropolitan Planning Organization Agreement (the “Agreement”) (per 23 U.S.C §
134, 23 CFR § 450 and F.S. § 339.175) and the 2022/23-2023/24 Unified Planning Work
Program (the “UPWP) (per 23 CFR § 450.308(b) and F.S. § 339.175(9); and

WHEREAS, on May 13, 2022, the MPO Chairman reviewed and approved the FY
2022/23-2023/24 UPWP and the Agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE COLLIER METROPOLITAN
PLANNING ORGANIZATION THAT:

1. The Collier MPO has the authority to execute the attached: (a) Metropolitan Planning
Organization Agreement, and (b) the 2022/23-2023/24 Unified Planning Work Program.
2. The Collier MPO authorizes its Chairman to execute the UPWP and the Agreement.

3. The Collier MPO authorizes its Chairman to sign any other related documents that may
be required to process the UPWP and the Agreement.

This Resolution was PASSED and DULY ADOPTED by the Collier Metropolitan Planning
Organization Board on May 13, 2022.

Attest: COLLIER COUNTY METROPOLITAN
PLANNING ORGANIZATION

By: By: : S /
Anne McLaughli Council Member Paul Perry /
Collier MP cutive Director MPO Chairman 4

Approved as to form and legality:

HL

Scott R. Teach, Deputy County Attorney

9.A.2
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RESOLUTION 2022-09

RESOLUTION OF THE COLLIER METROPOLITAN PLANNING ORGANIZATION
AUTHORIZING THE MPO CHAIRMAN TO EXECUTE AN AMENDMENT TO THE
2022/23-202324 UNIFIED PLANNING WORK PROGRAM APPROVED ON

SEPTEMBER 9, 2022.

WHEREAS, the Collier Metropolitan Planning Organization (MPO) has the authority to
execute the 2022/23-2023/24 Unified Planning Work Program (the “UPWP”) per 23 CFR §
450.308(b) and F.S. § 339.175(9), which was approved at the MPO’s May 13, 2022, meeting;
and

WHEREAS, the FY 2022/23-2023/24 UPWP may be amended throughout the life of the
document to revise the scope and/or budget; and

WHEREAS, Amendment One to the UPWP reallocated FTA 5305(d) funding
throughout Task 6 (Transit and Transportation Disadvantaged Planning) and recognized the use
of $60,000 in FTA 5307 funding for a Zero Emission Transition Plan on September 9, 2022; and

WHEREAS, the MPO reviewed the relevant revised pages of the UPWP and approved
the proposed amendment.

NOW, THEREFORE, BE IT RESOLVED BY THE COLLIER METROPOLITAN
PLANNING ORGANIZATION THAT:

1. The Collier MPO has the authority to amend the attached 2022/23-2023/24 Unified
Planning Work Program, which was previously approved by Resolution on May 13,
2022, and amended on September 9, 2022. (see attached)

2. The Collier MPO authorizes it's MPO Executive Director to submit the attached
documents as revised to the Florida Department of Transportation.

3. The Collier MPO authorizes its Chairman to sign any other related documents that may
be required in connection with the processing of the attached documents.

This Resolution was PASSED and DULY ADOPTED by the Collier Metropolitan
Planning Organization’s Board on September 9, 2022.

Attachment: Resolution 2022-09 (23170 : Approve Amendment #1 to FY 22/23-23/24 Unified Planning Work Program (UPWP) and the
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Attest: COLLIER COUNTY METROPOLITAN
PLANNING ORGANIZATION
By: By:
Anne McLaughlin Council Member Paul Perry
Collier MPO Executive Director Collier MPO Chairman

Approved as to form and legality:

S 1 Jed—

Scott R. Teach
Deputy County Attorney

Attachment: Resolution 2022-09 (23170 : Approve Amendment #1 to FY 22/23-23/24 Unified Planning Work Program (UPWP) and the
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09/09/2022

EXECUTIVE SUMMARY

Approve Amendment #1 to the Public Transit Grant Agreement (G2594)

OBJECTIVE: For the MPO Board to approve the amendment to the Public Transit Grant Agreement
(PTGA) for Section 5305(d) transit planning funding.

CONSIDERATIONS: On May 13, 2022, the MPO Board entered into PTGA G2594 with the Florida
Department of Transportation to receive the MPO’s FY 21/22 FTA Section 5305(d) funding
apportionment (Attachment 1). The FY 20/21-21/22 Unified Planning Work Program (UPWP) is
provided as “Exhibit A” to the PTGA.

On May 13, 2022, the MPO Board approved the MPO’s new 2-year UPWP (FY 22/23-23/34) which
became effective July 1, 2022. The MPO Board is being asked to approve an amendment to the current
UPWP as a companion item (MPO Board Agenda Item 9A). This action amends PTGA G2594 to
incorporate the newly amended UPWP as “Exhibit A”.

Amendment 1 to PTGA G2594 is included as Attachment 2. A new authorizing resolution is not
required for this item as the previously approved resolution will accompany this amendment
(Attachment 3).

COMMITTEE RECOMMENDATIONS: This item is administrative in nature and was not taken to the
Advisory Committees.

STAFF RECOMMENDATION: That the Board approve the amendment to the PTGA.

Prepared By: Brandy Otero, Principal Planner

ATTACHMENT(S)

1. [Linked] PTGA G2594 (PDF)
2. Amendment 1 to PTGA G2594 (PDF)
3. Resolution 2022-05 (PDF)
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09/09/2022
COLLIER COUNTY
Metropolitan Planning Organization
Item Number: 9.B
Doc ID: 23177
Item Summary: Approve Amendment #1 to the Public Transit Grant Agreement (G2594)
Meeting Date: 09/09/2022
Prepared by:
Title: Planner, Senior — Metropolitan Planning Organization
Name: Brandy Otero
08/26/2022 9:37 AM
Submitted by:
Title: Executive Director - MPO — Metropolitan Planning Organization
Name: Anne McLaughlin
08/26/2022 9:37 AM
Approved By:
Review:
Metropolitan Planning Organization Brandy Otero MPO Analyst Review Completed 08/26/2022 9:38 AM
Metropolitan Planning Organization Anne McLaughlin  MPO Executive Director Review Completed 08/31/2022 4:05 PM
Metropolitan Planning Organization Anne McLaughlin  Meeting Pending 09/09/2022 9:30 AM
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9.B.2

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION Form 725-000-03
PUBLIC TRANSPORTATION R L
AMENDMENT TO THE PUBLIC TRANSPORTATION aECais
GRANT AGREEMENT
Financial Project Number(s):  gynq(s): DU FLAIR Category: 088774
(item-segment-phase-sequence)
410113-1-14-31 Work Activity Code/Function: 215 Object Code: 780000
Federal Number/Federal Award 1001- Org: Coue: Bl
Identification Number (FAIN) — Transit only: 2021-7 Vendor Number: F596000558161
Contract Number: G2594 Federal Award Date: Amendment No.: 1
CFDA Number: 20.505 SAM/UEI Number: CNWJY78LD581
CFDA Title: Metropolltan Transportation Planning and State and Non-Metropolitan
Planning and Research
CSFA Number: N/A
CSFA Title: N/A

THIS AMENDMENT TO THE PUBLIC TRANSPORTATION GRANT AGREEMENT (“Amendment”) is made and entered
into on , by and between the State of Florida, Department of Transportation
(‘Department”), and Collier Metropolitan Planning Organization, (“Agency”),collectively referred to as the “Parties.”

RECITALS

WHEREAS, the Department and the Agency on _6/9/2022 (date original Agreement entered) entered into a Public
Transportation Grant Agreement (“Agreement”).

WHEREAS, the Parties have agreed to modify the Agreement on the terms and conditions set forth herein.

NOW THEREFORE, in consideration of the mutual covenants in this Amendment, the Agreement is amended as
follows:

1. Amendment Description. The project is amended _to include Amendment 1 of the Fiscal Years 2022/2023-
2023/2024 Unified Planning Work Program. There is no cost change to this contract.

2. Program Area. For identification purposes only, this Agreement is implemented as part of the Department
program area selected below (select all programs that apply):

Aviation
Seaports
Transit
Intermodal
Rail Crossing Closure
Match to Direct Federal Funding (Aviation or Transit)
(Note: Section 15 and Exhibit G do not apply to federally matched funding)

1< |

_ Other
3. Exhibits. The following Exhibits are updated, attached, and incorporated into this Agreement;
Exhibit A: Project Description and Responsibilities
Exhibit B: Schedule of Financial Assistance
*Exhibit B1: Deferred Reimbursement Financial Provisions
*Exhibit B2: Advance Payment Financial Provisions
*Exhibit C: Terms and Conditions of Construction
Exhibit D: Agency Resolution
Exhibit E: Program Specific Terms and Conditions
Exhibit F: Contract Payment Requirements
*Exhibit G: Financial Assistance (Single Audit Act) (?j;,i

> X<

|

G

Attachment: Amendment 1 to PTGA G2594 (23177 : Approve Amendment #1 to the Public Transit Grant Agreement (G2594))
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION Form 725-000-03

PUBLIC TRANSPORTATION SRV e

AMENDMENT TO THE PUBLIC TRANSPORTATION opehiz
GRANT AGREEMENT

*Exhibit H: Audit Requirements for Awards of Federal Financial Assistance
*Additional Exhibit(s):

4. Project Cost.
The estimated total cost of the Project is __ increased/ __ decreased by $0 bringing the revised total cost of

the project to $124,715.

The Department’s participation is __ increased/ _ decreased by $0. The Department agrees to participate in
the Project cost up to the maximum amount of $124,715, and, additionally the Department's participation in the
Project shall not exceed 100.00% of the total eligible cost of the Project.

Except as modified, amended, or changed by this Amendment, all of the terms and conditions of the Agreement and any
amendments thereto shall remain in full force and effect.

IN WITNESS WHEREOF, the Parties have executed this Amendment on the day and year written above.

AGENCY Collier Metropolitan Planning STATE OF FLORIDA, DEPARTMENT OF TRANSPORTATION
Organization

By: By:
Name: Councilman Paul Perry Name: John M. Kubler, P.E.
Title: _MPQ Chair Title: Director of Transportation Development

STATE OF FLORIDA, DEPARTMENT OF TRANSPORTATION

@4

Legal Review: Don Conway

Approved as to form and legality

Scott R. Teach, Deputy County Attorney

Attachment: Amendment 1 to PTGA G2594 (23177 : Approve Amendment #1 to the Public Transit Grant Agreement (G2594))
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

PUBLIC TRANSPORTATION
GRANT AGREEMENT EXHIBITS

EXHIBIT A

Project Description and Responsibilities

Refer to Attached UPWP

9.B.2

Form 726-000-02
STRATEGIC
DEVELOPMENT
OGC 03/22

Attachment: Amendment 1 to PTGA G2594 (23177 : Approve Amendment #1 to the Public Transit Grant Agreement (G2594))
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

PUBLIC TRANSPORTATION
GRANT AGREEMENT EXHIBITS

EXHIBIT B

Schedule of Financial Assistance

Refer to Attached UPWP

9.B.2

Form 726-000-02

STRATEGIC
DEVELOPMENT
0GC 03/22
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C7EF804D-61F1-477A-BD9C-2107694E2F63
STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

PUBLIC TRANSPORTATION
GRANT AGREEMENT EXHIBITS

EXHIBIT D

AGENCY RESOLUTION

PLEASE SEE ATTACHED

9.B.2

Form 725-000-02
STRATEGIC
DEVELOPMENT
0GC 03/22

Attachment: Amendment 1 to PTGA G2594 (23177 : Approve Amendment #1 to the Public Transit Grant Agreement (G2594))
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COLLIER

coLLierE

Metrapefitan Piamning Diganiation

UNIFIED PLANNING WORK PROGRAM
FISCAL YEARS (FY) 2022/23-2023/24
July 1, 2022-June 30, 2024

This document was approved and adopted by the
Collier Metropolitan Planning Organization on

May 13, 2022

Council Member Paul Perry, MPO Chair

2885 Horseshoe Drive S,
Naples, FL. 34104
{239) 252-5814 Fax: (239) 252-5815
Collier.mpo(@colliercountyfl.gov
http://www.colliermpo.com

Federal Planning Fund Amendment 11 9/9/22
Federal Aid Program (FAP) - # 0313-060-M

Financial Management (FM) - # 4393 14-4-14-01 & 439314.4-14.02

FDOT Contract #G2821

Federal Transit Administration (FTA) Section 5305{d) Funds
Financial Management (FM) - # 410113 1 14

Contract #G1J00

Contract #G1V40

Contract #G25%4

the official views or policy of the U.S. Department of Transportation.

visit hitps://www.colliermpo.org/get-involved/civil-rights/.

Prepared by the staff and the participating agencies of the Collier Metropolitan Planning Organization. The preparation of
this document has been financed in part through grants from the Federal Highway Administration (CFDA Number 20,205),
the Federal Transit Administration (CFDA Number 20.505), the U.S. Department of Transportation, under the Metropolitan
Planning Program, Section 104({f) of title 23, U.S. Code, and from Local funding provided by Collier County, the City of
Naples, the City of Marco Island, and the City of Everglades City. The contents of this document do not necessarily reflect

The MPO does not discriminate against anyone on the basis of race, color, religion, sex, age, national origin, disability or
family status. For more information on the MPO’s commitment to equity and nondiscrimination, or to express concerns

METROPOLITAN PLANNING ORGANIZATION
BONITA SPRINGS (NAPLES), FL. UZA

Attachment: Amendment 1 to PTGA G2594 (23177 : Approve Amendment #1 to the Public Transit Grant Agreement (G2594))
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COST ANALYSIS CERTIFICATION

525-010-06
POLICY PLANNIRG
a2t

FDOT

Florida Department of Transportation
RON DESANTIS 605 Suwannee Street JARED W, PERDUE, P E.
GQVERNGR Taltahasses, FL 32399-0450 SECRETARY

Cost Analysis Certification

Collier MPO

Unified Planning Work Program - FY 2023-FY2024
Adopted 5/13/2022

Revision Number: Initial Adoption

I hereby certify that the cost for each ling item budget category has been evaluated and
determined to be allowable, reasonable, and necessary, as required by Section 216.3473, .8,
Documentation is on file evidencing the methodology used and the conclusions reached.

Name: Victoria Peters

Florida Departiment of Transportation, D1; Planning Specialist [11/Liaison
Title and District

’m /jﬁmﬁ N T 5/{3/2022
v AT

Signature

www . fdot.gov

Attachment: Amendment 1 to PTGA G2594 (23177 : Approve Amendment #1 to the Public Transit Grant Agreement (G2594))
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INTRODUCTION

DEFINITION OF THE UPWP

The Unified Planning Work Program (UPWP) for the Collier Metropolitan Planning Organization
documents transportation planning and transportation planning related activities for the two year period
starting July 1, 2022 (FY 2022/23-2023/24). The UPWP is the basis for allocating federal, state, and
focal funds for transportation planning purposes in the Collier Metropolitan Planning area. At a
minimum, a UPWP includes a description of the work and resulting products, indicates who will
perform the work, provides timeframes and deadlines for completing the work, includes the cost of the
work and the source(s) of funds.

This Work Program is consistent with all federal and state requirements. All products and planning
concepts and factors follow Federal and State guidelines. The Collier MPO complies with Title VI of
the Civil Rights Act of 1964. Title VI prohibits discrimination on the basis of race, color, national
origin, age, disability, religion or sex.

The objective of the Collier MPO is to provide for a Continuing, Comprehensive, and Cooperative
approach to the planning process. The MPO performs a variety of tasks utilizing funds under Titles 23
and 49, and Title 49 Chapter 53, U.S.C. Those tasks include annual development of the Transportation
Improvement Program (TIP); continually improving the Congestion Management Process; regular
updates to the Transit Development Plan (TDP) and Transportation Disadvantaged Service Plan
(TDSP}, support of Bicycle and Pedestrian Planning activities; preparation of updates to the Long
Range Transportation Plan (LRTP); periodically updating the Public Involvement Plan (PIP),
expanding public outreach activities and implementing strategies to address environmental justice
issues; and supporting FDOT District One and Collier County planning activities with emphasis on
improving traffic modeling and Geographic Information Systems (GIS) capabilities. All eligible
expenses will be reimbursed on an actual cost basis and therefore an indirect rate will not be utilized.

OVERVIEW AND STATUS OF CURRENT PLANNING ACTIVITIES

Long Range Transportation Plan

The LRTP is a critical tool in the MPO process. It is composed of a Needs Assessment, a Cost Feasible
Plan, and several multi-modal transportation components. It is the primary document in which muiti-
modal components (such as pathways, transit, and other projects), land use data, and projected revenues
are integrated in the long range planning process, The 2040 LRTP was adopted in December 2015.
Three amendments to the plan were completed. The 2045 LRTP started in 2019 and was completed in
December 2020. The development of the 2045 LRTP included coordination with member agencies and
the Florida Department of Transportation. '

The 2050 LRTP will be a focus for this UPWP, The MPQ has started data collection to submit base
year data for FDOT s District One Regional Planning Model. Next steps include obtaining a consultant
to begin development of the 2050 LRTP. The document is required to be adopted by December 2025.

Attachment: Amendment 1 to PTGA G2594 (23177 : Approve Amendment #1 to the Public Transit Grant Agreement (G2594))
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INTRODUCTION (cont.)

Congestion Management Process (CMP)

An operational Congestion Management System (CMS) plan was originally adopted in 1997 and was
updated in 2006. The CMS was developed to reduce congestion by not adding travel lanes to existing
highways, but by initiatives such as improving traffic signal timing, improving intersections
(adding/lengthening turn lanes, etc.), and modifying medians. In 2008, the MPO updated the CMS and
renamed it the Congestion Management Process (CMP). The CMP was updated in 2017. The 2017
update brought the document current with the 2040 LRTP and new federal legislation requiring
performance-based, data driven planning. The 2017 update also adopted transportation performance
measures and required project sponsors to establish baseline measures and report the results to the
Congestion Management Committee and the MPO Board.

The CMP also recognized the need for a more extensive data analysis. This led to the completion of
the first Transportation System Performance Report (TSPR). The TSPR called for updates to the CMP
Goals, Objectives, and Performance Measures to be consistent with the analysis included in the report.
An update to the CMP is underway and is expected to be completed in September 2022.

Attachment: Amendment 1 to PTGA G2594 (23177 : Approve Amendment #1 to the Public Transit Grant Agreement (G2594))
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LOCAL AND REGIONAL PLANNING PRIORITIES

FY 2022/23 and FY 2023/24 UPWP Transportation Planning Priorities

Completing many technical plans and studies that support the development of the LRTP will be a focus
of this UPWP. Additionally, the MPO will be updating the Environmental Justice analysis previously
completed, by completing an Equity Analysis which will assist in the development of the LRTP and
related technical plans.

Transportation System Performance Report (TSPR)

The first TSPR was approved in September 2020. The TSPR established a consistent methodology for
identifying congested locations using a performance driven approach. The TSPR will be updated prior
to the update of the 2050 LRTP and should be approved by June 2025. This is a supporting document
of the LRTP.

Transit Planning

A major Transit Development Plan (TDP) update was completed in September 2020. The results of
the TDP update were included in the transit element of the 2045 LRTP. A TDP update must be
completed by June 2025 in order to coordinate with the 2050 LRTP. The Public Transit and
Neighborhood Enhancement (PTNE) Department in coordination with the Collier MPO completes
Annual Progress Reports to the TDP in-house.

A Regional Fares/Services study is being conducted to evaluate regional transit service and regional
fares. The study will consist of information to guide analysis and decision making regarding potential
cross-jurisdictional transit projects. This study is expected to be completed by May 2023.

The last Transportation Disadvantaged Service Plan (TDSP) major update was completed in 2018. The
Collier MPO serves as the designated official planning agency and performs Transportation
Disadvantaged Planning activities. A major TDSP update is required to be completed 120 days after
reappointment of the Community Transportation Coordinator which will occur in 2023. This update
must be completed and submitted to the Transportation Disadvantaged Commission by October 2023.

Local Road Safety Plan

The initial Local Roads Safety Plan (LRSP) was completed and approved on May 14, 2021. The plan,
funded through the Congestion Management priority process, is a data driven, 5-year safety plan that
will guide the MPO in identifying implementation efforts that support FDOT’s “Vision Zero™ goals.
The update to the LRSP will be completed in house with an update to data and statistics prior to the
2050 LRTP update. This is a supporting document of the LRTP.

Equity Analysis

A preliminary identification of Environmental Justice Communities was conducted in 2016 and was
further refined as part of the Existing Conditions analysis for the Bicycle and Pedestrian Master Plan.
MPO Staff will prepare an updated Equity Analysis to assess changes throughout the community.

Regional Transportation Planning Activities
The Lee County and Collier MPOs meet annually to discuss regional issues and projects which may
have a joint impact on the area. The Collier MPO participates in the Lee MPO’s Technical Advisory

Attachment: Amendment 1 to PTGA G2594 (23177 : Approve Amendment #1 to the Public Transit Grant Agreement (G2594))
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Committee (TAC) and the Lee MPO participates in the Collier TAC. The MPOs will continue to work
together to endorse and adopt regional priorities for enhancements, TRIP, highway, and transit projects.

In addition, the Collier MPO participates in meetings of the Coordinated Urban Transportation Systems
(CUTS), the Metropolitan Planning Organization Advisory Council (MPOAC), and in district and
state-wide meetings with FDOT.

AIR QUALITY PLANNING ACTIVITIES

The Collier MPO is in an air quality attainment area and does not anticipate completing any non-
attainment planning activities at this time; however, the MPO planning area’s air quality continues to
be monitored and staff participates in training as needed.

SOFT MATCH

Section 120 of Title 23, U.S.C, permits a state to use certain toll revenue expenditures as a credit toward
the non-federal matching share of all programs authorized by Title 23, (with the exception of
Emergency Relief Programs) and for transit programs authorized by Chapter 53 of Title 49, U.S.C.
This is in essence a “soft-match” provision that allows the federal share to be increased up to 100% to
the extent credits are available. The “soft match” amount being utilized to match the FHWA funding
in this UPWP is 18.07% of FHWA program funds for a total of $195,046 in FY 2022/23 and $178,422
in FY 2023/24 for a total of $373,468. The “soft match” amount being utilized to match carryover
5305(d) funding in this UPWP is 20% of FTA funds for a total of $32,007 in FY 2020/21 and $31,179
in FY 2021/22 for a total of $63,186.

FDOT District One Planning Activities
Florida Department of Transportation- District One District Wide Planning activities for FY22/23-
FY23/24 include the following:

+  GIS Application Development and System Maintenance
*  Systems Planning and Reviews

+ Interchange Reviews

+  Travel Demand Model Development

+  ETDM/Community Impact Assessment

«  Statistics

«  Federal Functional Classification

«  Traffic Counts Program

«  Modal Development Technical Support

«  Transportation Alternatives Program Development
+  Commuter Services

+  State Highway System Corridor Studies

*  Growth Management Impact Reviews

«  Complete Streets Studies

*  Freight Mobility Support

7~
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«  Promoting and coordinating Safety for all modes of transportation, including bicycle and
pedestrian

As part of the 3 “C” planning process, District staff coordinate planning activities with the MPO.
MPO Board and Advisory Committee members are notified of project meetings within the MPO
area, FDOT staff present status reports to the MPO Board and Advisory Committees to solicit
feedback on planning activities and to ensure that District planning studies and MPO planning
activities are coordinated.

CPG PARTICIPATION STATEMENT

“The FDOT and the Collier Metropolitan Planning Organization participate in the Consolidated Grant
Program (CPG). The CPG enables FDOT, in cooperation with the MPO, FHWA, and FTA, to annually
consolidate Florida’s FHWA PL and FTA 5305(d) metropolitan planning fund allocations into a single
grant that is administered by the FHWA’s Florida Division. These funds are annually apportioned to
FDOT as the direct recipient and allocated to the MPO by FDOT utilizing formulas approved by the
MPO, FDOT, FHWA, and FTA in accordance with 23 CFR 420.109 and 49 U.S.C. Chapter 53. The
FDOT is fulfilling the CPG’s required 18.07% non-federal share (match) using Transportation
Development Credits as permitted by 23 CFR 120(j) and FTA C 8100.1D.”

PUBLIC INVOLVEMENT PROCESS

The development of the UPWP has been subject to public review and comment and is consistent with
the Collier MPQ’s adopted Public Participation Plan (PPP). The draft is sent to the TAC and CAC for
review, announced on the Collier MPO website and sent to interested parties via email to the MPO’s
listserv on the date the TAC/CAC agenda packets are posted and distributed.

MPO staff responds in writing to input received from the public and all comments received from the
public, advisory committee members and Board members are memorialized and addressed in this
document. All comments received, including from FHWA, FTA, and FDOT have been addressed and
incorporated into Appendix D of the final document.

A draft of this UPWP was endorsed by the Citizens and Technical Advisory Committees on February
28, 2022 and reviewed by the MPO Board on April 8, 2022. The final document was endorsed by the
Citizens and Technical Advisory Committee on April 25, 2022 and approved by the MPO Board on
May 13, 2022.

Attachment: Amendment 1 to PTGA G2594 (23177 : Approve Amendment #1 to the Public Transit Grant Agreement (G2594))

Packet Pg. 198




‘

9.B.2

DocuSign Envelope 1D: C7EF804D-61F1-477A-BD9C-2107694E2F63

FEDERAL PLANNING FACTORS

In December 2015, the Fixing America’s Surface Transportation (FAST) Act was signed into law. The
FAST act identified the following ten planning factors which have been incorporated into the MPO
Planning Process and this UPWP:

1. Support the economic vitality of the metropolitan area, especially by enabling global

competitiveness, productivity, and efficiency; _

Increase the safety of the transportation system for motorized and non-motorized users;

Increase the security of the transportation system for motorized and non-motorized users;

Increase the accessibility and mobility of people and for freight;

Protect and enhance the environment, promote energy conservation, improve the quality of

life, and promote consistency between transportation improvements and State and local

planned growth and economic development patterns;

6. Enhance the integration and connectivity of the transportation system, across and between
modes, for people and freight;

7. Promote efficient system management and operation,

8. Improve the resiliency and reliability of the transportation system and reduce or mitigate
stormwater impacts of surface transportation;

9. Enhance travel and tourism; and,

10. Emphasize the preservation of the existing transportation system

TR i B RS

In addition to the planning factors noted above, MAP-21 required that State DOTs and MPOs conduct
performance-based planning by tracking performance measures and setting data-driven targets to
improve those measures. Performance-based planning ensures the most efficient investment of federal
transportation funds by increasing accountability, transparency, and providing for better investment
decisions that focus on key outcomes related to seven national goals which include:

e Improving Safety;

e Maintaining Infrastructure Condition;

e Reducing Traffic Congestion;

e Improving the Efficiency of the System and Freight Movement;
e Protecting the Environment; and,

e Reducing Delays in Project Delivery.

The FAST Act supplemented the MAP-21 legislation by establishing timelines for State DOTs and
MPOs to comply with the requirements of MAP-21. State DOTs are required to establish statewide
targets and MPOs have the option to support the statewide targets or adopt their own. The Collier MPO
has chosen to support the statewide targets. The transition to performance-based planning is ongoing
and has been addressed within the tasks identified in this UPWP, specifically within the LRTP, the
TIP, and the TSPR. The Collier MPO intends to coordinate with FDOT and member agencies to fully
comply with the performance-based planning requirements.

In November 2021 the Infrastructure Investment and Jobs Act (IIJA) was signed into law. This
legislation carries forward the policies, programs, and initiatives established by preceding legislation
(FAST Actand MAP-21) to maintain and improve the nation’s surface transportation system. The IIJA
carries forward and expands on these policies and introduces new policies and programs that address
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new and emerging issues that face the nation’s transportation system. These issues include mitigating
impacts to existing infrastructure due to climate change, developing and maintaining system resiliency,
ensuring equity, researching and deploying new technologies, and improving safety for all users.

TABLE 1 - PLANNING FACTOR MATRIX

Transit &
Transportation Lacally
TIP Maintenance & Speclal Projects & Disadvantaged Reglonal Funded
Administration Data Collection Development Long Range Planning| Syslems Planning Planning CoordlInation Activitles

Federal Planning Factors

1. Supportthe economicvitality of the metropolitan
area, especlally by bling global itlveness,

productivity, and efficlency, v v

2. Increase the safety of the transportation system for

motorized and non-motorized users. v v v v v v

3. Increase the security of the transportation system for

motorized and non-motorized users, v ¥ v v v
4. Increase the accessibility and mobllity of people and

for frelght, v " v P v v

5. Protectand enhance the environment, promote
energy canservation, Improve the quality of life,and
promote consistency between transportation
Improvements and State and localplanned growth and
economlcdevelopment patterns. I'd v ¥ v v v I'd ¥

6, Enhance the Integration and connectivity of the
transportation system, acrossand between modes, for

people and frelght, v v v 4 v v

7. Promote efficlent system managementand

operatlon. v v v v v v

8, Improve the reslllency and rellabllity of the

transportation system and reduce or mitigate

storntwater Impacts of surface transportation, v v v v v

9. Enhance traveland tourism. v v v v v v v
10, Emphasize the preservatlon of the existing

transportation systen. v v v v v

FEDERAL AND STATE PLANNING EMPHASIS AREAS

STATE PLANNING EMPHASIS AREAS - 2022

The Florida Department of Transportation Office of Policy Planning develops Planning Emphasis
Areas on a two-year cycle in coordination with the development of Metropolitan Planning
Organizations’ respective unified planning work programs. Emphasis areas set planning priorities,
support the Florida Transportation Plan, and give importance to topic areas which MPOs are
encouraged to address as they develop their planning programs. Implementation of the seven goals of
the Florida Transportation Plan requires embracing innovation; extensive collaboration across
jurisdictions, modes and disciplines; an emphasis on customer service; data and performance feedback;
and strategic investments for the efficient and effective allocation of resources.

The Collier MPO has considered the four topics shown below and included them in studies identified
in this UPWP.

Safety
The Florida Transportation Plan and the State’s Strategic Highway Safety Plan place top priority on

safety, with a state target of zero traffic fatalities and serious injuries. In addition to adopting safety
targets, the MPOs must show how their Long Range Transportation Plan (LRTP) and priority projects
in their Transportation Improvement Program (TIP) support progress toward those targets. The UPWP
should consider enhancements to data analyses and community involvement to better inform the
identification and prioritization of safety projects.
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Equity
Executive Order 14008, Tackling the Climate Crisis at Home and Abroad, created the “Justice40

Initiative” that aims to deliver 40 percent of the overall benefits of relevant federal investments to
disadvantaged communities. This initiative supports Executive Order 13985, Advancing Racial Equity
and Support for Underserved Communities Through the Federal Government, outlines federal policy
and defines equity as the consistent and systematic fair, just, and impartial treatment of individuals.
The Florida Transportation Plan seeks transportation choices that improve accessibility and equity by
including a key strategy to enhance affordable transportation, service, and information access options
for all ages and abilities and throughout underserved communities. The MPOs are key to identifying
and implementing improvements based on data-driven project prioritization that considers not only
impacts of transportation projects on a community, but also benefits of projects that can enhance
opportunities for a community. The UPWP should address approaches to furthering transportation
equity.

Resilience

With the passage of the FAST Act, resilience was introduced as a federal planning factor: “Improve
the resilience and reliability of the transportation system and mitigate stormwater impacts of surface
transportation.” Resilience is defined as the ability to adapt to changing conditions and prepare for,
withstand, and recover from disruption. These conditions can encompass a wide variety of
environmental, technological, economic, or social impacts.

MPOs can address resilience within their planning processes by leveraging tools such as the FHWA
Resilience and Transportation Planning guide and the FDOT Quick Guide: Incorporating Resilience in
the MPO LRTP. It should be noted that while these documents focus primarily on the development of
MPO LRTPs and TIPs, addressing resilience should be a consideration within every planning
document prepared by an MPO. MPOs should place a particular emphasis on coordination with agency
partners responsible for natural disaster risk reduction, or who may be developing local resilience
planning initiatives. Additionally, MPOs should consider the additional costs associated with reducing
vulnerability of the existing transportation infrastructure. Proactive resiliency planning will help the
MPO develop planning documents that are ultimately more realistic and cost-effective.

Emerging Mobility

Advances in communication and automation technology result in new mobility options, ranging from
automated and connected transport, electric vehicles, ridesharing, and micro-mobility, to flying cars
and space travel. These changes may be disruptive and transformational, with impacts to safety, vehicle
ownership, travel capacity, vehicle miles traveled, land-use, transportation design, future investment
demands, supply chain logistics, economy, and the workforce. Implementation of all seven goals of
the Florida Transportation Plan can be furthered through both the transformation of major corridors
and hubs and the expansion of transportation infrastructure to embrace and support the adoption of
emerging mobility.

The UPWP should recognize the important influence of emerging mobility on the multi-modal
transportation system and include related planning studies, collaboration efforts, research, or other
activities.
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FEDERAL PLANNING EMPHASIS AREAS - 2022

FHWA and FTA have jointly issued PEAs for FY 22 UPWPs. The following items should be
considered when developing tasks associated with the UPWP:

o Tackling the Climate Crisis — Transition to a Clean Energy, Resilient Future

e Equity and Justice40 in Transportation Planning

e Complete Streets

e Public Involvement

e Strategic Highway Network (STRAHNET)/ US Department of Defense (DOD) Coordination
e Federal Land Management Agency (FLMA) Coordination

e Planning and Environment Linkages (PEL)

¢ Data in Transportation Planning

TABLE 2 - PLANNING EMPHASIS AREAS

Transit &
Transpaortation Locally
TIP Maintenance & Special Projects & Disadvantaged Reglonal Funded
Adminlstration Data Collection Development Long Range Planning| SystemsPlanning Planning Coordination Activitles
FDOT Planning Emphasis Areas
1. Safety v v 'd v v v v
2. Equity v v v v v v
3. Reslllence v v v v v
4.Emerging Mobllity v v v v v v
Federal Planning Emphasls Areas
S5, Tackling the climate crisls- Transitlon toa clean
energy, resilient future
v v v v v v
6. Equity and Justice40 In Transportation Planning
v v v v v v
7. Complete Streets
v v v v v v v
8. Public Involvement v v v v ¥ v
9, Strategic Highway Network (STRAHNET)/ US
Department of Defense (DOD) Coordination v 'l v
10. Federal Land Management Agency (FLMA
(Coordination) v v v
11, Planning and Environment Linkages (PEL)
v v
12, Data in Transportation Planning
v v v v

MPO RESOLUTION

The Resolution dated May 13, 2022, signed by the Collier MPO Chair, is available in Appendix E.
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ORGANIZATION AND MANAGEMENT
OF THE
METROPOLITAN PLANNING ORGANIZATION

IDENTIFICATION OF MPO PARTICIPANTS

The Collier MPO is the primary agency responsible for transportation planning in Collier County. The
MPO Board consists of nine voting members representing the county government and three local
municipalities, and one non-voting representative from the FDOT. The MPO is a legislative body with
the power to develop and adopt plans, and to set priorities for the programming of improvements to
the transportation system. The MPO membership includes the following:

COLLIER COUNTY

Commissioner Rick LoCastro, District 1
Commissioner Andy Solis., District 2
Commissioner Burt Saunders, District 3
Commissioner Penny Taylor, District 4
Commissioner William L. McDaniel, Jr., District 5

CITY OF NAPLES

Council Member Ted Blankenship
Council Member Paul Perry

CITY OF MARCO ISLAND
Council Member Greg Folley
CITY OF EVERGLADES CITY

Council Member Tony Pernas

FLORIDA DEPARTMENT OF TRANSPORTATION
L.K. Nandam, District Secretary, District One

The MPO Board is served by five advisory committees. The advisory committees are summarized as
follows:

Technical Advisory Committee (TAC)

The MPO’s TAC is composed of technically qualified representatives of agencies responsible for
directing, developing, and improving the transportation system within the Collier County Metropolitan
Planning Area. Committee duties include the coordination of transportation planning and programming
activities arising from the review of all transportation technical studies and reports submitted to them.
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Citizens Advisory Committee (CAC)

The MPO’s CAC is composed of thirteen (13) individuals representing a cross-section of the
geographic community and special interests, such as minorities and persons with disabilities. They are
recruited to represent the City of Naples, the City of Marco Island, the City of Everglades City and the
County Commission Districts of the unincorporated areas of the county. The CAC provides the MPO
Board and staff with the citizen’s perspective on the multimodal transportation planning process. The
CAC is the focal point of the MPO’s public involvement process.

Bicycle & Pedestrian Advisory Committee (BPAC)

The MPO’s BPAC is composed of twelve (12) at-large voting members representing a wide cross-
section of Collier County residents and neighborhoods, bicycle and pedestrian safety professionals,
Safe Routes to Schools organizations, transit riders, local bicycle and pedestrian advocacy groups,
organizations that encourage active transportation from a community health perspective, and advocates
for persons with disabilities and other transportation disadvantaged populations.

The committee is responsible for providing citizen input into the deliberations of bicycle and pedestrian
related issues within the community and to advise the MPO on developing a Bicycle and Pedestrian
Plan. The BPAC is also involved in recommending priorities for bicycle and pedestrian projects and
program implementation.

Congestion Management Committee (CMC)

The CMC serves the MPO in an advisory capacity on technical matters relating to the update of the
MPO’s Congestion Management System and the coordination of the CMS with the regional ITS
architecture. The committee is responsible for creating and amending the Congestion Management
Process (CMP) and for prioritizing candidate CMS projects to be funded from the MPO’s CMS boxed
funds.

Local Coordinating Board for the Transportation Disadvantaged (LCB)

The LCB for the Transportation Disadvantaged (TD) has been appointed by the MPO to carry out the
duties described in Rule 41-2, Florida Administrative Code, as an integral part of the TD planning and
delivery service program.

The LCB is composed of representatives from various State and local agencies, as well as citizen
representatives. A member of the MPO Board is appointed to serve as the LCB’s Chairman.

OPERATIONAL PROCEDURES AND BYLAWS

The MPO operates under an adopted set of Bylaws. The MPO Executive Director reports directly to the
MPO Board. The additional MPO staff members are Collier County employees pursuant to a staff services
agreement. Administrative services are provided by Collier County under the rules and procedures of
Collier County and the State of Florida. Annual audits of the MPO Program are performed as part of the
single audit process under the direction of the Clerk of Courts Finance Department.
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Official records of MPO business are maintained in the MPO Offices located in the Collier County
Growth Management Division, 2885 South Horseshoe Drive, Naples, Florida 34104, All MPO records
are available for public inspection during normal business hours.

The Collier MPO’s operational procedures fully comply with the public records laws and the Sunshine
Laws of the State of Florida.

EXECUTED AGREEMENTS

The MPO has various agreements in place with State and local governments and agencies that promote
the “3-C” planning process. The following is a list of agreements currently in place:

Amended and Restated Interlocal Agreement for the Creation of the Collier County MPO —
FDOT, City of Naples, City of Marco Island, City of Everglades City, Collier County (2/26/15)

Metropolitan Planning Organization Agreement — FDOT/MPO (7/1/22) — Agreement for
planning funding.

Staff Services Agreement — MPO/Collier County (5/24/22).
Lease Agreement — MPO/Collier County (5/24/22)
Interlocal Agreement — Lee and Collier MPO regional coordination (amended 3/20/09)

Intergovernmental Coordination and Review (ICAR) and Public Transportation Coordination
Joint Participation Agreement — FDOT/MPO/Collier County Airport Authority, Naples Airport
Authority/ Southwest Florida Regional Planning Council (11/25/14) Requested updates to
boilerplate. Will update when boilerplate agreement has been updated to new federal law.

Public Transit Grant Agreement (G1J00) — FDOT/MPO (12/31/22)
Public Transit Grant Agreement (G1V40) — FDOT/MPO (12/31/23)
Public Transit Grant Agreement (G2594) — FDOT/MPO (12/31/24)

These agreements are currently under review and will be updated as appropriate. Current executed
agreements can be accessed by visiting the Collier MPO website at https://www.colliermpo.org/mpo-
agreements-resolutions/.

CERTIFICATIONS AND ASSURANCES

All required certifications and assurances are included in this document in Appendix C.
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1.

UPWP TASK OVERVIEW

The FY 2022/23-2023/24 UPWP covers the fiscal years starting July 1, 2022 and ending June 30, 2024.
The specific planning activities to be undertaken over the next two years by MPO staff are organized
into eight tasks, each of which includes individual activities. A brief overview of each of these tasks is
provided below:

Administration

Administrative tasks provide for the primary management of MPO activities, including but not
limited to, staff time to organize and conduct MPO Board and advisory committee meetings, public
involvement efforts, and to participate in intergovernmental activities. In addition, this section
includes all necessary expenditures to maintain operations, capital expenditures, Federal and State
compliance documentation and all fiscally related tasks such as audits, progress reporting,
maintenance of financial records, and the preparation of annual administrative reports, such as the
UPWP, are also included. This task will include any necessary updates to agreements or documents
related to the 2020 Census.

Data Collection / Development

Task activities in this section includes those needed to monitor and analyze travel behavior and
factors affecting travel, such as socio-economic, land use, environmental, air quality, safety,
security and freight and transportation system data. Evaluation of the data collected in this section
is used for both long and short range planning for the transportation system.

Transportation Improvement Program Maintenance and Development

This task annually provides for the development of the TIP, a five-year program of transportation
improvements. The TIP will be developed in cooperation with FDOT and the local governments.
Transportation projects will be drawn from the currently adopted MPO Long Range Transportation
Plan to ensure the program’s consistency relative to priorities and financial constraints. The
prioritization methodology for each State and Federal funding project category will be detailed in
the introduction of each pertinent section of the TIP. Regionally significant projects, regardless of
funding source, are also included in the Transportation Improvement Program. The TIP also
includes a list of multi-modal unfunded State, county and municipal projects that have been
prioritized by the MPO Board. J

Task activities in this section include establishing project priorities, annually updating the TIP and
reviewing transportation plans and reports for use in many other UPWP sections and tasks,
including short range planning, the Long Range Transportation Plan (LRTP), Transit Planning, and
project planning.
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4.

UPWP TASK OVERVIEW (cont.)

Long Range Planning

Updates and amendments to the LRTP include multi-modal aspects of transportation planning such
as highway planning, transit planning, reviewing enhancement priorities, bicycle/pedestrian
programming, and congestion monitoring of the Systems Planning area. This section is intended
to work with the other sections of the UPWP in the development, review, amending and updating
of the Long Range Transportation Plan.

Special Projects and Systems Planning

This task includes various recurring and non-recurring planning projects, including bicycle and
pedestrian planning support and congestion management planning. Complete Streets planning, and
Bicycle and Pedestrian planning and support are conducted in order to provide a balanced
transportation system to ensure that non-motorized travel options are safe, convenient and offer
recreational opportunities. As part of the Congestion Management Process, a recurring
Transportation System Performance Report will be completed in the second year of the UPWP.

Transit & Transportation Disadvantaged Planning

The UPWP addresses the continuing efforts of the Transit Program and Transportation
Disadvantaged (TD) Program. Transit support is provided in order to develop the LRTP, TIP and
other plans, programs and technical studies relating to public transportation. In addition, planning
services are provided to ensure a coordinated Transportation Disadvantaged (TD) Program in
Collier County.

Regional Coordination

This task provides for the creation of a region-wide multimodal transportation planning process in
accordance with Federal and State guidelines to ensure the coordination of transportation planning
and policy activities in FDOT District One. This includes travel expenditures, room rental, and any
other necessary costs for regional planning.

Locally Funded Activities

This task allows staff to complete requests to prepare resolutions and policy position statements
which are not eligible for grant reimbursement. In addition, travel expenses that are not eligible for
grant reimbursement will be funded from this task.
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TASK 1 ADMINISTRATION

PURPOSE:

To conduct activities (including staff travel and capital expenses) including the development and
maintenance of administrative reports and grants contract administration. This task also includes all
public involvement activities and administrative support for MPO planning and programs in general,
including assistance to Federal, State, and local agency staff, as needed. It provides for the
administration of the area-wide multimodal transportation planning process in accordance with Federal
and State requirements, and for the technical management over each project included in the UPWP.

PREVIOUS WORK:

Ongoing administrative activities

Staff support for MPO Board and Committee meetings
Develop and Update the UPWP

Update Staff Services Agreement and Lease Agreement
Public Involvement activities in compliance with the Public Participation Plan
Procurement Activities

Quarterly invoicing request

Monthly invoicing activities

Update to Public Participation Plan in 2020

Maintained MPO website

Strategic Plan and Annual Report

REQUIRED ACTIVITIES:

Administer MPO Governing Board meetings and all Advisory Committee meetings including
meeting advertisement and the preparation of minutes and agenda packages.

Attend training at conferences, workshops, etc. (MPO staff and Governing Board members)
Attend business meetings as required. Including but not limited to FDOT meetings, Title VI,
ADA and Environmental Justice training opportunities.

Perform grant and financial tasks including preparing grant agreements, grant compliance tasks,
grant reimbursements, timekeeping, inventory, contract management, invoice payment.
Purchase of office supplies, computers, printers, software, and audio-visual equipment.

Rental lease payments for office space and MPO vehicle.

Monthly payments for phone system, cell phones, website hosting, postage (monthly and
annual permit) and administrative functions to run the MPO.

Payment for MPO insurance.

Participate in joint FDOT/MPO annual certification reviews and in Federal TMA reviews.
Procure services, supplies, and equipment (including office supplies, printers, computers,
iPads, software purchase and licensing, and audio-visual equipment. This includes preparation
of Request for Proposals, Request for Professional Services, purchase orders, contracts, etc.
Lease of necessary office equipment (printers, copiers, etc.).

Review and maintain existing agreements, by-laws, and COOP. Modify as necessary to stay in
compliance with federal/state rules and laws.
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e Prepare and adopt the two-year UPWP; process modifications and amendments; submit
progress reports and invoices.

e Monitor and update the annual Strategic Plan and Annual Report.

¢ Maintain the Public Participation Plan (PPP) and update as necessary. Conduct all activities to
maintain compliance with plan including to maintain and update website, legal ads, press
releases, etc.

¢ Monitor progress towards goals, including Disadvantaged Business Enterprise (DBE) goals and
ensure compliance with DBE policy.

~ End Product/Deliverable(s) ™ | "Target Date |
Administer MPO Governing Board and | Ongoing
Advisory Committee meetings.

Progress Reports and Invoices to FDOT | Quarterly
Amendments and Modifications to FY | As Needed

23/24 UPWP

Draft FY 25/26 UPWP March 2024

Final FY 25/26 UPWP May 2024

Strategic Plan and Annual Report October -
Annually

Joint FDOT/MPO annual certification | Spring

reviews. 2023/Spring
2024

Prepare for the 2024 Federal Certification | Summer 2024

review.

Public Participation Plan (PPP) - Update | Ongoing
as necessary.
Agenda packages and public notices for | Monthly
MPO Board and advisory committees
Monitor  progress  towards  goals, | Annually
including  Disadvantaged  Business
Enterprise (DBE) goals and ensure
compliance with DBE policy.

Updated Bylaws, COOP, and MPO | As needed
Agreements

RESPONSIBLE AGENCY: Collier MPO, Consultant Services
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Task 1 - Financial Tables

: Task 1 - Administration

Estimated Budget Detail for EY 22 /23

FHWA FHWA FTA
Budget Budget Category Trans.
Category Description (PL) (5U) 5305 Disad. Total
A. Personnel Services
MPO staff salaries, fringe benefits, and
other deductions $300,000 $0 $0 30 $300,000
Subtotal: | $300,000 $0 $0 $0 $300,000
B. Consultant Services
Website maintenance, hosting fees, etc. $5,000 $0 $0 $0 $5,000
Subtotal: $5,000 $0 $0 $0 $5,000
C. Travel
Travel and Professional
Development $5,000 $0 $0 $0 $5,000
Subtotal: | $5,000 $0 $0 $0 $5,000
D. Other Direct Expenses
Building or room Rental/lease $17,000 $0 $0 $0 $17,000
Insurance $6,000 $0 $0 $0 $6,000
Cellular Telephone Access and
expenses $3,600 $0 $0 $0 $3,600
General Copying Expenses, equipment
lease and purchase, printing charges,
computer purchase, software purchase,
repairs and maintenance $15,000 $0 $0 $0 $15,000
General Office Supplies $3,000 $0 $0 $0 $3,000
Legal Advertising $2,000 $0 $0 $0 $2,000
Motor Pool Rental and Car Maintenance
/expenses $5,000 $0 $0 $0 $5,000
Postage, business reply permit, freight
expernses, etc. $1,200 $0 $0 $0 $1,200
Telephone Access, expenses and system
maintenance $1,000 $0 $0 $0 $1,000
Subtotal: | $53,800 $0 $0 $0 $53,800
Total: | $363,800 $0 $0 $0 $363,800
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9.B.2

Task 1 - Administration

Estimated Budget Detail for FY.2023/24

FHWA

FHWA

FTA

Budget Budget Category Trans.
Category Description (PL) (SU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries, fringe benefits, and
other deductions $305,000 $0 $0 $0 $305,000
Subtotal: | $305,000 $0 $0 $0 $305,000
B. Consultant Services
Website maintenance, hosting fees, etc. $5,000 $0 $0 $0 $5,000
Subtotal: $5,000 $0 $0 $0 $5,000
C. Travel
Travel and Professional Development $5,000 $0 $0 $0 $5,000
Subtotal: $5,000 $0 $0 $0 $5,000
p. Other Direct Expenses
Building or room Rental/lease $17,000 $0 $0 $0 $17,000
Insurance $6,000 $0 $0 $0 $6,000
Cellular Telephone Access and
expenses $3,600 $0 $0 $0 $3,600
General Copying Expenses, equipment
lease, printing charges, repairs and
maintenance $15,000 $0 $0 $0 $15,000
General Office Supplies $3,000 $0 $0 $0 $3,000
Legal Advertising $2,000 $0 $0 $0 $2,000
Motor Pool Rental and Car Maintenance
/expenses $5,000 $0 $0 $0 $5,000
Postage, business reply permit, freight
expenses, etc. $1,200 $0 $0 $0 $1,200
Telephone Access, expenses and system
maintenance $1,000 $0 $0 $0 $1,000
Subtotal: | $53,800 $0 $0 $0 $53,800
Total: | $368,800 $0 $0 $0 $368,800
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9.B.2

PREVIOUS WORK:
o Developed GIS maps for bike/pedestrian planning activities.
¢ Updated TAZs and socioeconomic data for 2045 LRTP.
e Updated socio-economic data and TAZ structures for the 2045 LRTP Update.

REQUIRED ACTIVITIES:

TASK 2 DATA COLLECTION / DEVELOPMENT

PURPOSE:

Develop and monitor the multimodal transportation system to preserve capacity, maximize personal
mobility and freight movement, ensure user safety and system security, and maintain the transportation
system’s integrity. Acquire data to evaluate the system’s operating efficiency and conditions to assess
current needs, validate the MPO’s and FDOT D-1 regional transportation planning model, project
future travel demand, and identify future improvements. Coordination with local agencies, jurisdictions
and municipalities when reviewing and updating the forecasts and plans is essential. Update GIS
database to address current conditions that include, but are not limited to functional classification;
roadway network for District One Regional Transportation Demand Model; bicycle & pedestrian
facilities inventory; and prepare various overlays for analytical purposes. Coordinate with Collier
County staff on use of the County’s Interactive Growth Model (CIGM) in analyzing amendments and
updates to the Long Range Transportation Plan.

2045 Long Range Transportation Plan adoption in 2021.
Adoption of FY 2022 performance measures.

Coordinate with FDOT, local governments, and neighboring MPOs to collect and provide
transportation data and information to support MPO, federal, and state planning activities,
model development, and performance measures;

Acquire and analyze data to support performance-based planning efforts such as the Long
Range Transportation Plan, MPO Model Development, Transportation Improvement Program,
Public Transit Safety Plan, Planning and Corridor Studies, Freight Studies, Complete Streets,
Resiliency Studies, Congestion Management Process, etc.;

Coordinate with federal, state, and local partners to prepare, analyze, and integrate 2020 U.S.
Census data into MPO planning activities and efforts;

Participate in the FDOT Statewide Model Task Force and regional modeling activities to
support the FDOT D-1 model development, calibration, validation, and maintenance;
Collaborate with Collier County to update the County Interactive Growth Model;

Coordinate with the MPO Congestion Management Committee to evaluate data and data
platforms used to analyze system conditions and needs.

Review functional classifications, boundary information, and TAZ data based on 2020 census.
Review and provide travel demand model information such as Annual Average Daily Traffic
(AADT) and volume-to-capacity rations for planning documents, other agency and citizen's
requests.

Prepare and maintain GIS files, and prepare and maintain maps.

Coordinate with County staff on the County's Crash Data Management System (CDMS)
Analyze bike/ped facilities and crash data.

Attachment: Amendment 1 to PTGA G2594 (23177 : Approve Amendment #1 to the Public Transit Grant Agreement (G2594))
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¢ Complete equity analysis in preparation for 2050 LRTP.

¢ Continue coordination with jurisdictions, agencies, and municipalities within Collier County
and adjacent to Collier County on community master plans, transportation system plans, multi-
modal mobility plans, Local Road Safety Plan etc. and the data used to update and maintain
such information.

; End Task/De!ive!'able(S) . |! : Tai_;g"et-lr)ii'fe
Collier Data for 2020 Validation of the | August 2022
District 1 Regional Planning Model

Updated GIS Files and maps As needed
Coordinate with the County staff on updates | As needed
to the County Interactive Growth Model
(CIGM) so that both entities (County and
MPO) are using the most current and accurate
TAZ structure and socioeconomic data

available

Equity Analysis June 2024

Bike/Ped Crash Data Analysis As needed
RESPONSIBLE AGENCY: Collier MPO, Consultant Services
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9.B.2

Task 2 - Financial Tables

Task 2 - DATA COLLECTION/DEVELOPMENT

Estimated Budget Detail for EY 2022 /2

Budget FHWA FHWA FTA
Budget Category Trans.
Category | Description (PL) (sU) 5305 Disad. Total

A. Personnel Services

MPO staff salaries,

fringe benefits, and

other deductions $60,000 $0 $0 $0 $60,000
Subtotal: $60,000 $0 $0 $0 $60,000

B. Consultant Services

Contract/Consultant

Services $15,000 $0 $0 $0 $15,000
Subtotal | $15,000 $0 $0 $0 $15,000
Total: | $75,000 $0 $0 $0 $75,000

Task 2 - DATA COLLECTION/DEVELOEMENT
Estimated Budget Detail for EY 2023/24

Budget FHWA
Budget Category
Category | Description (PL) Total
A. Personnel Services
MPO staff salaries,
fringe benefits, and
other deductions $25,000 $0 $0 $0 $25,000
Subtotal: | $25,000 $0 $0 $0 $25,000
B. Consultant Services
Contract/Consultant
Services $15,000 $0 $0 $0 $15,000
Subtotal | $15,000 $0 $0 $0 $15,000
| Total: | $40,000 $0 $0 30 $40,000
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9.B.2

TASK 3 TIP MONITORING AND DEVELOPMENT

PURPOSE:

Develop Multimodal Transportation Improvement Programs (TIP) for FY 23/24-27/28 and FY 24/25-
28/29 that identify all Federal, State, and locally funded transportation improvements consistent with
the requirements of Federal and State laws. Coordinate with FDOT and member agencies to address
integration of MAP-21 and FAST Performance Management Measures in the TIP as well as new
requirements from the Bipartisan Infrastructure Law (BIL). This section also includes transportation
system planning tasks related to contingency of operations and short-range transportation planning and
programming.

PREVIOUS WORK:

Coordinated with agencies and jurisdictions on transportation plans and programs.
Annual preparation of TIP and TIP amendments.

Annual list of project priorities for inclusion in the TIP.

Adoption of FY 23-27 TIP

REQUIRED ACTIVITIES

Develop annual project priorities identifying unfunded highway, transit, bicycle and pedestrian,
planning and congestion management projects that are prioritized by the MPO. This activity
includes review of applications and associated activities.

Review FDOT Draft Tentative Work Program and Tentative Work Program for consistency
with the LRTP and adopted priorities of the MPO Board.

Prepare and adopt the TIP. This includes coordinating all efforts with FDOT, local agencies,
jurisdictions and the STIP.

Prepare and process amendments. This includes reviewing amendments for consistency with
the TIP and LRTP.
Coordinate with FDOT and member agencies to address integration of FAST Act Performance

Management Measures in performance-based planning.

| _EndTask _ | TargetDate
Annual Project Priority Lists June — Annually
FY 23/24-27/28 TIP June - 2023
FY 24/25-28/29 TIP June - 2024
TIP Amendments and Modifications As needed
Adopted Safety Targets and Related | Annually
Performance Measures

RESPONSIBLE AGENCY: Collier MPO
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Task 3 - Financial Tables

Task 3 -TIP
ted Budget Detail for EY 22 /23
Budget Budget Category WA sHvA i Trans.
Category Description (PL) (SU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries, fringe
benefits, and other deductions | $30,000 $0 $0 $0 $30,000
Subtotal: | $30,000 $0 $0 $0 $30,000
Total: $30,000 $0 $0 $0 $30,000

Task 3 - TIP

Estimated Budget Detail for FY 23 /24

Budget Budget Category RHWA b
Category Description (PL) (SU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries, fringe
benefits, and other deductions | $30,000 $0 $0 $0 $30,000
Subtotal: | $30,000 $0 $0 $0 $30,000
Total: | $30,000 $0 $0 $0 $30,000
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9.B.2

TASK 4 LONG RANGE PLANNING

PURPOSE:

To begin the update to the 2050 Long Range Transportation Plan and to continue to evaluate plans and
programs for consistency with the 2045 Long Range Transportation Plan (LRTP) during development
of the plan. FAST Act Performance measures will be integrated into the 2045 LRTP as required. This
task will work in coordination with other tasks throughout the UPWP, including Administration, Data
Collection/Development, TIP, and Transit and Transportation Disadvantaged.

PREVIOUS WORK:

e Prepared and adopted 2045 LRTP. Transmitted to FDOT

e Began collecting base year data for 2050 LRTP.

e Prepared scope of work for the 2050 LRTP.
REQUIRED TASKS:

e Review projects and studies as needed for consistency with MPO plans.

¢ Continue to incorporate the Efficient Transportation Decision Making (ETDM) Process into
the Long Range Multimodal transportation planning process. Continue to work with FDOT to
review projects for the ETDM process as they relate to LRTP projects and priorities and to
provide project specific comments as part of the ETDM process. Review purpose and needs
statements for projects and provide comments.

e Attend meetings and participate on committees of FDOT District 1 Regional
Transportation/Planning Model (RPM) Coordinating Committee, GIS Users Groups, Florida
Standard Urban Transportation Model Structure (FSUTMS) Users Groups, and others as
needed. Participate in FSUTMS training.

¢ Participate in freight planning, including updates to the regional freight plan, participation in
various freight committees, and coordination with freight stakeholder.

e Participate in on-going studies related to resiliency. Monitor regional and local studies currently
underway.

e Prepare any required amendments or updates to the 2045 LRTP as required.

e Begin coordination and development of the 2050 LRTP.

e Utilize consultant assistance for modeling support, data development and evaluation, and other
support necessary to complete any required updates to the 2045 LRTP and the 2050 LRTP.

e Coordinate with County and Municipalities to review and comment on Local policy issues,
such as Land Development Code and Growth Management Plan regulations as it relates to the
Long Range Transportation Plan,

~ EndTaskiDeliyerable(s)™ = ” :_Tﬁzijrgét’"_l")ﬁté-_f
2045 LRTP Amendments As needed

Data Collection — 2020 Model Validation | September 2022
for 2050 LRTP

Socio-Economic forecasts for the 2050 [ June 2024

LRTP
Public Participation Plan for 2050 LRTP [ June 2024
2050 Revenue Projections June 2024
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9.B.2

RESPONSIBLE AGENCY: Collier MPO, Consultant Services

Task 4 - Financial Tables

Task 4 - Long Range Planning

Estimated Bud

et Detail for FY 22/23

Budget FHWA FHWA FTA
Budget Category Trans.

Category Description (PL) (SU) 5305 Disad. Total

A. Personnel Services

MPO staff salaries,

fringe benefits, and

other deductions $50,000 $0 $0 $0 $50,000
Subtotal: $50,000 $0 $0 $0 $50,000

B. Consultant Services

LRTP $28,543 $250,000 $0 $0 $278,543
Subtotal: $28,543 $250,000 $0 $0 $278,543

Total: $78,543 $250,000 $0 $0 $328,543

Task 4 = Long Range Planning

Estimated Budget Detail for EY 2023 /24

Budget Budget Category b Rilya FTA 5305 Trans.
Category | Description (PL) (SU) Disad. Total
A. Personnel Services
MPO staff salaries, fringe
benefits, and other
deductions $40,000 $0 $0 $0 $40,000
Subtotal: $40,000 $0 $0 $0 $40,000
B. Consultant Services
LRTP $6,846 $300,000 $0 $0 $306,846
Subtotal: $6,846 $300,000 $0 $0 $306,846
Total: $46,846 $300,000 $0 $0 $346,846
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9.B.2

TASK 5 SPECIAL PROJECTS AND SYSTEMS PLANNING

PURPOSE:

To complete various recurring and non-recurring planning projects. These projects will assist in
providing a balanced, multimodal transportation system.

PREVIOUS WORK:

Annual Work Program priorities for construction of new sidewalks, pathways and bike lanes.
Served as liaison to FDOT to communicate the need for bicycle and pedestrian facilities on
State roads.

Completed first Transportation System Performance Report.

Began Congestion Management Process Update, which will continue into this UPWP for
completion.

Completed first Local Road Safety Plan.

REQUIRED TASKS:

Attend and participate in workshops and seminars sponsored by FHWA, FDOT and other
professional organizations as appropriate.

Coordinate with FDOT and member agencies to address continued integration of Performance
Management measures into Bicycle and Pedestrian Planning and Congestion Management
Planning.

Bicycle/Pedestrian Planning

Participate in special events that promote bicycle/pedestrian activities and safety education.
Participate in meetings/workshops related to bicycle/pedestrian initiatives, including those
hosted by FDOT, FHWA, CTST, Naples Pathway Coalition, Blue Zones, Healthy Community
Coalition of Collier County, and other agencies.
Coordinate with FDOT and local governments to ensure that roadway expansion and retrofit
projects work towards meeting the bicycle/pedestrian goals identified in the Bicycle and
Pedestrian Master Plan.
Maintain and update the current Bicycle Pedestrian Master Plan as needed, and prior to the
LRTP update.
Depending on new federal and state guidance, prepare documents to address one or more of the
following programs:

o Vision Zero Action Plan

o Safe Streets for All

o Complete Streets

o Tackling the Climate Crisis — Transition to a Clean Energy, Resilient Future
Prepare updates to SUNTrail maps as opportunity arises.

30
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9.B.2

RESPONSIBLE AGENCY: Collier MPO, Consultant Services

Congestion Management Planning

Complete the Congestion Management Process Update.

Prepare an updated Transportation System Performance Report prior to completion of the 2050
Long Range Transportation Plan. This document will become a guiding document of the 2050
LETP,

Attend Lee TMOC and Collier/Lee/Charlotte TIM Team to the extent feasible

Attend and participate in technical meetings and workshops related to the CMC, CMP and
congestion relief strategies

Update the Local Road Safety Plan with current data and statistics. This document will become
a guiding document of the 2050 LRTP.

Facilitate “best practices” approach for incorporating CMP measures into existing plans and
programs, including preliminary engineering, traffic simulation modeling, and project
prioritization.

End Task/Deliverable® || Target Dafe
Congestion Management Process Update | December 2022

Updated Transportation System | June 2024
Performance Report
Updated Local Road Safety Plan June 2024
Proposed revisions to SUNTrails Map As needed
Safe Routes to School Program | As needed
applications and prepare letters of support
Collier Bicycle/Pedestrian Facility Map | As needed
Update
Bike/Ped Master Plan Update June 2024

Attachment: Amendment 1 to PTGA G2594 (23177 : Approve Amendment #1 to the Public Transit Grant Agreement (G2594))
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9.B.2

Task 5 — Financial Tables

Task'5 - Special Projects & Systems Planning

Estimated Budget Detail for FY 2022/23

FHWA FHWA FTA
Budget Category & Trans.

Description (PL) (SU) 5305 Disad. Total

A. Personnel Services

i MPO staff salaries,
i fringe benefits, and

other deductions $51,000 $0 $0 $0 $51,000
Subtotal: | $51,000 $0 $0 $0 $51,000
B. Consultant Services
Congestion
Management Process
Update $20,000 $0 $0 $0 $20,000
Transportation System
| Performance Report $0 $100,000 $0 $0 $100,000
1
E Bike/Ped Master Plan $67,133 $0 $0 $0 $67,133
Subtotal: | $87,133 $100,000 $0 $0 $187,133

Total: | $138,133 | $100,000 $0 $0 $238,133

I

'

E

; Task'5- Speciai Projects & Systems/Planning
F 1 Estimated Budget Detail for EY 2023

i FTA
[ Budget Category & ibad Brwa Trans.

A. Personnel Services

MPO staff salaries,
fringe benefits, and ‘
other deductions $80,000 $0 $0 $0 $80,000

i Description (PL) (SU) 5305 Disad. Total
|
|
|
|

Subtotal: | $80,000 $0 $0 $0 $80,000

B. Consultant Services

Transportation System

|
|
| Performance Report $0 $50,000 $0 $0 $50,000
Bike/Ped Master Plan $54,925 $0 $0 $0 $54,925
Subtotal: | $54,925 $50,000 $0 $0 $104,925
Total: | $134,925 | $50,000 $0 $0 $184,925
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9.B.2

TASK 6 TRANSIT AND TRANSPORTATION
DISADVANTAGED PLANNING

PURPOSE:

To provide the necessary resources to support a multimodal transportation system in the Collier MPO
area. This task includes beginning the Transit Development Plan, the 2050 Long Range Transportation
Plan, a multimodal TIP and other plans, programs and technical studies relating to public
transportation. This task includes coordination with the transit agency for the reporting of transit asset
management target measures and target setting for the required Public Transit Safety Agency Plan. In
addition, this task includes overseeing and providing planning services for a coordinated
Transportation Disadvantaged (TD) Program in Collier County, in accordance with Chapter 427 of the
Florida Statutes (FS) and Florida Administrative Code (F.A.C.) Rule 41-2.

PREVIOUS WORK

TDP Major Update

Park and Ride Study

Transit Impact Analysis

Coordinated with PTNE to review and adopt the Transit Asset Management Performance
Measures for the Collier Metropolitan Area.

Ongoing transit and transportation disadvantaged coordination between the Collier MPO and
PTNE.

Staff support to the Local Coordinating Board as required by the TD Planning Grant.

TDSP Minor Update

Community Transportation Coordinator (CTC) Evaluation

Annual TD Planning Grant Requirements

REQUIRED TASKS:

Conduct and maintain the operations of the MPO including providing administrative support
activities such as financial management, contract management, public outreach, personnel
matters, procurement of equipment and supplies and general management of Transit Planning
at the system level within the MPO.

MPO staff, Board, and PTNE staff will participate in meetings, trainings, workshops, or
seminars related to fixed route which may include fixed routes, ADA or paratransit service.
Prepare necessary progress reports and requests for reimbursement for Public Transit Grant
Agreements. Participate in quarterly coordination meetings with FDOT to discuss status of
agreements.

Participate in quarterly coordination meetings with FDOT to discuss transit issues.

Project Management and Consultant Services to complete the Transit Development Plan Major
Update. Provide comments on the annual reports of the Transit Development Plan prepared by
PTNE.

Coordinate with PTNE on compliance with all Federal requirements to address transit
performance measures including, Transit Asset Management and Public Transit Agency Safety

Plan.
33
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e Project Management and Consultant Services to complete a Zero-Emission Fleet Transition
Plan for Collier Area Transit.

e Consultant and staff services to conduct a Regional Fares/Services study which was identified
as a part of the TDP major update.

e Coordinate with PTNE to identify Transit Priorities, review priorities for consistency with the
TDP and LRTP.

o Complete designation of CTC in coordination with Commission for Transportation for
Disadvantaged (CTD).

o Staff support to the LCB, including preparation of agendas, preparation of meeting materials
including legal advertisements of meetings.

o Complete TD activities as required by TD Planning Grant, including annual updates to TDSP
and major TDSP update, CTC Evaluation, annual review of bylaws, completion of LCB

| training, public workshop, etc.

i e Prepare and submit grant application for TD Planning Grant. Execute grant agreement and

prepare necessary progress reports and requests for reimbursement by the CTD.

" End Task/Deliverable(s). || TargetDate
Participation in meetings, trainings, | As needed
workshops, or seminars (TD and Transit)

Regional Fares/Services Study June 2023
Transit Development Plan Major Update | June 2025
(Due September

2025, early
completion will
assist with

| LRTP update)

TDP Annual Report (Prepared by | Annually

| PTNE)— Provide Comments
| Coordinate with PTNE on compliance | As directed by
| with all Federal requirements to address | FDOT
} transit performance measures including,

Transit Asset Management and Public
Transit Agency Safety Plan

Adopted Transit Priorities June - Annually
Zero Emission Transition Plan June 2024

| TD Grant Application and Agreement Annually

| LCB Meetings Quarterly
Minor TDSP Update May 2023
CTC Designation June 2023

| Major TDSP Update October 2023
CTC Evaluation May - Annually

RESPONSIBLE AGENCY: Collier MPO, Collier County PTNE, Consultant Services
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Task 6 - Financial Tables
g
o
Task 6- Transit & TD Planning 9
O
Budget Detail for FY 2022/23 c
e
)
Q
(@]
<
FTA FTA 5305 Soft &
Budget Category & FTA 5305 (FY FTA 5305 (FY 5307 Trans. Match for FY O
Description FHWA PL 21) 22) (FY 22) Disad. Total 21 and FY 22 %‘
A. PersonnelIServices %
MPO staff =
salaries, fringe L2
benefits, and =
other o
deductions $21,000 $26,524 $24,000 $0 $22,084 $93,608 $12,631 2
Subtotal: $21,000 $26,524 $24,000 $0 $22,084 $93,608 $12,631 E
B. Consultant Services i'
Regional Fares c
and Service Study $0 $38,984 $89,995 $0 $0 $128,979 $32,245 )
TDSP Major g
Update $75,000 $0 $0 $0 $0 $75,000 $0 c
TDP Major °E’
Update $61,340 $0 30 $0 $0 $61,340 $0 <
Zero Emission 0]
Transition Plan $0 $60,000 $0 $60,000 $0 $120,000 $15,000 8
S
o
Subtotal: $136,340 $98,984 $89,995 $60,000 $0 $385,319 $47,245 <
C. Travel ~
o
MPO Staffand Q
PTNE staff —
attendance at g;
training and To)
conferences $9,000 $2,000 $9,600 $0 $2,000 $22,600 $2,900 8
Subtotal; $9,000 $2,000 $9,600 $0 $2,000 $22,600 $2,900 5
D. Other Direct Expenses et
o
S
Website $0 $0 $240 $0 $0 $240 $60 :j
Legal Ads $0 $0 $0 $0 $2,760 $2,760 $0 S
Fed Ex/ Postage $120 $120 $80 $0 $1,110 $1,430 $50 -g
Office Supplies $400 $400 $800 $0 $0 $1,600 $300 é
Subtotal; $520 $520 $1,120 $0 $3,870 $6,030 $410 <
Total: $166,860 $128,028 $124,715 $60,000 | $27,954 $507,557 $63,186 ‘E
)
E
N
Q
o
<
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9.B.2

Task 6 - Transit & TD Planning

Budget Detail for EY 2023 /24

Trans.
Budget Category & Description FHWA PL Disad. Total

A. Personnel Services

MPO staff salaries, fringe

benefits, and other

deductions $25,000 $22,084 $47,084
Subtotal: $25,000 $22,084 $47,084

B. Consultant Services

TDP Major Update $123,883 $0 $123,883
Subtotal: | $123,883 $0 $123,883

C. Travel

MPO Staff and PTNE staff

attendance at training and

conferences $7,000 $2,000 $9,000
Subtotal: $7,000 $2,000 $9,000

D. Other Direct Expenses

Website $0 $0 $0

Legal Ads $0 $2,760 $2,760

Fed Ex/ Postage $120 $1,110 $1,230

Office Supplies $400 $0 $400
Subtotal: $520 $3,870 $4,390

Total: | $156,403 | $27,984 $184,357

Attachment: Amendment 1 to PTGA G2594 (23177 : Approve Amendment #1 to the Public Transit Grant Agreement (G2594))
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TASK 7 REGIONAL COORDINATION

PURPOSE:

Provide for the continuation of a region-wide multimodal transportation planning process in
accordance with Federal and State guidelines. To provide training to MPO staff, Board members and
advisory committee members to support transportation planning and policy activities in the region,

PREVIOUS WORK:

e Represented the MPO at local, regional, State and Federal meetings, including quarterly
Metropolitan Planning Organization Advisory Council (MPOAC) meetings and Coordinated
Urban Transportation Studies (CUTS) meetings.

Submitted freight projects to MPOAC for prioritization.

Attendance at Lee MPO TAC and TMOC meetings.

Conducted Joint Lee/Collier BPAC, CAC, TAC and MPO meets as needed.

Updated Joint TRIP priorities and regional priorities with Lee County and submitted to FDOT.

e e e

REQUIRED ACTIVITIES:

e Conduct Joint Lee/Collier BPAC, CAC, TAC and MPO meetings as needed.

e Staff and MPO Board attend MPOAC meetings and workshops, including freight meetings,
noteworthy practices meetings, and MPOAC weekend institute for Governing Board
members.

o Staff participate in CUTS meetings and host as required.

e Participate in Lee MPO TAC, BPAC, and TMOC meetings.

e Monitor and participate in statewide plans and programs, including but not limited to FTP,
SIS, and Vision Zero.

e Attendance at state and local conferences/meetings on Collier MPO related issues provided
by FDOT, FHWA, NHI, USDOT, NTI, etc.

» Monitor and update joint priorities (TRIP, SIS, enhancement, SUNTTrail) as necessary. Rank
and prioritize for funding.

o Analysis of State and Federal laws and regulations for MPOs, committees and local
government officials to aid them in the application of regional transportation policy strategies.

¢ Coordinate with municipalities to review local plans for consistency with MPO plans.

o Participate in regional freight workshops and seminars.

e Prepare and submit freight priorities as requested.

Attachment: Amendment 1 to PTGA G2594 (23177 : Approve Amendment #1 to the Public Transit Grant Agreement (G2594))
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9.B.2

En'd Tﬁél—{/})'él"iverable(s)' |[ ~ Target Date
MPOAC Meeting Participation Quarterly
CUTS Meeting Participation Quarterly
Joint Priorities (TRIP, SIS, etc) Annually — As

requested by
FDOT

Joint Lee/Collier MPO Meetings

Annually — As
needed

Freight Priorities to MPOAC

As requested

RESPONSIBLE AGENCY: Collier MPO

38
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9.B.2

Task 7 - Financial Tables

Task 7- Regional Coordination

Estimated Budget Detail for FY 2022/23

Budget Category & Fwa A HIA Trans.
i Description (PL) (sU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries,
fringe benefits, and
other deductions $25,000 $0 0 0 $25,000
Subtotal: | $25,000 $0 $0 $0 $25,000
B. Travel
Travel to MPOAC and
any other out of county
activities as necessary $7,000 $0 $0 $0 $7,000
Subtotal: $7,000 $0 $0 $0 $7,000
Total: | $32,000 $0 30 $0 $32,000

Task 7- Regional Com‘dinaﬁon

Estimated Budget Detail for FY 2023/24

FHWA

FHWA

FTA

Budget Category & Trans.
Description (PL) (SU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries,
fringe benefits, and
other deductions $25,000 $0 0 0 $25,000
Subtotal: | $25,000 $0 30 $0 $25,000
B. Travel
Travel to MPOAC and
any other out of county
activities as necessary $7,000 $0 $0 $0 $7,000
Subtotal: $7,000 $0 $0 $0 $7,000
Total: | $32,000 $0 $0 $0 $32,000
39
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9.B.2

PURPOSE:

5305(d) funding.

PREVIOUS WORK:

PL, TD or FTA Section 5305(d) Grants.

REQUIRED TASKS:

End Task/Deliverable(s)

TASK 8 LOCALLY FUNDED ACTIVITIES

To cover any MPO expenses deemed not eligible or reimbursable by FHWA PL, TD or FTA Section

¢ Reimbursement of travel and training expenses not eligible for reimbursement from the FHWA

¢ Payment for staff time to attend safety training and HR training required by Collier County.

|l Target Date |

personnel costs or any invoices not
eligible for grant reimbursement.

Prepare resolutions and policy positions | As needed
Participate in Collier County required | As needed
Safety and HR training courses

Payment of any shortfall of consultant or | As needed

RESPONSIBLE AGENCY: Collier MPO

40
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9.B.2

Task 8 - Financial Tables

Task 8 - Locally Funded Activities

Estimated Budget Detail for EY 2022/23

Budget Category & A REWA A Trans.
Description (PL) (SU) 5305 Disad. Local Total
A. Miscellaneous Expenses
Resolutions and
policy positions,
travel, membership
dues, and any other
expenses not eligible
for grant
reimbursement $0 $0 $0 $0 $8,000 $8,000
Total: $0 $0 $0 $0 $8,000 $8,000

Task 8 - Locally Funded Activities

Estimated Budget Detail for FY 2023 /24

Budget Category & rawa EHWA M Trans.
Description (PL) (SU) 5305 Disad. Local Total
A. Miscellaneous Expenses
Resolutions and
policy positions,
travel, membership
dues, and any other
expenses not eligible
for grant
reimbursement $0 $0 $0 $0 $8,000 $8,000
Total: $0 $0 $0 $0 $8,000 $8,000

Attachment: Amendment 1 to PTGA G2594 (23177 : Approve Amendment #1 to the Public Transit Grant Agreement (G2594))
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SUMMARY TABLES
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9.B.2

Acronym

AADT
ADA
AMPO
ARRA
AASHTO
AUIR
BCC
BIL
BPAC
CAC
CAT
CEMP
CFR
CIA
CIE
CIGM
CIpP
CMC
CMP
CMS
COA
(6{0]0)Y
CORSIM
CR
CRA
CTC
CTD
CTST
CUTR
CUTS
DBE
DOPA
DRI
EAR
EMS
ETAT
ETDM
F.A.C.
FAP
FAST
FDOT
FHREDI

APPENDIX A - COMMONLY USED ACRONYMS

Full Name

Annual Average Daily Traffic

Americans with Disability Act

Association of Metropolitan Planning Organizations
American Recovery and Reinvestment Act
American Association of State Highway and Transportation Officials
Annual Update and Inventory Report
Board of County Commissioners
Bipartisan Infrastructure Law

Bicycle & Pedestrian Advisory Committee
Citizens Advisory Committee

Collier Area Transit

County Emergency Management Plan
Code of Federal Regulations

Community Impact Assessment

Capital Improvement Element

Collier Inter-Active Growth Model

Capital Improvement Program

Congestion Management Committee
Congestion Management Process
Congestion Management System
Comprehensive Operational Analysis
Continuity of Operations Plan

Corridor Simulation

County Road

Community Redevelopment Agency
Community Transportation Coordinator
(Florida) Commission for the Transportation Disadvantaged
Community Traffic Safety Team

Center for Urban Transportation Research
Coordinated Urban Transportation Studies
Disadvantaged Business Enterprise
Designated Official Planning Agency
Development of Regional Impact
Evaluation and Appraisal Report
Emergency Medical Services
Environmental Technical Advisory Team
Efficient Transportation Decision Making
Florida Administrative Code

Federal Aid Program

Fixing America’s Surface Transportation
Florida Department of Transportation
Florida’s Heartland Rural Economic Development Initiative
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9.B.2

Acronym

FHWA
FM

FS
FSUTMS
FTA
FTP

FY

GIS
ICAR
ICE
ITJA
IJR

1T

ITS
JARC
JPA
LAP
LCB
LEP
LinC
LOS
LRTP
MAP-21
MMP
MMTPP
MPO

MPOAC
MPP
NTD
PD&E
PEA
PIP
PL
PTNE
PTOP
QRC
RFP
ROW
SCE
SE
SHS

COMMONLY USED ACRONYMS
Full Name

Federal Highway Administration

Financial Management

Florida Statutes

Florida Standard Urban Transportation Model Structure
Florida Transit Administration

Florida Transportation Plan

Fiscal Year

Geographical Information System

Intergovernmental Coordination and Review
Intergovernmental Coordination Element
Infrastructure Investment and Jobs Act

Interchange Justification Report

Information Technology

Intelligent Transportation Systems

Job Access Reverse Commute

Joint Participation Agreement

Local Agency Program

Local Coordinating Board for the Transportation Disadvantaged
Limited English Proficiency

Lee in Collier Transit Service

Level of Service

Long Range Transportation Plan

Moving Ahead for Progress in the 21st Century
Master Mobility Plan

Metropolitan Multimodal Transportation Planning Process
Metropolitan Planning Organization (includes references to the organization,
MPO Board, Staff and Committees)

Metropolitan Planning Organization Advisory Council
Metropolitan Planning Program

National Transit Database

Project Development & Environment

Planning Emphasis Area

Public Involvement Plan

Highway Planning Funds

Public Transit and Neighborhood Enhancement
Public Transportation Operation Plan

Quick Response Code

Request for Proposal

Right-of-Way

Sociocultural Effects

Socioeconomic

State Highway System
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9.B.2

Acronym

SIS

SR
SSPpP
SWFRPC
TAC
TAZ
TD
TDM
TDP
TDSP
TIP
TMA
TSM
TRIP
ULAM
UPWP
USC
USDOT
UZA
VE
ZDATA

COMMONLY USED ACRONYMS

Full Name

Strategic Intermodal System

State Road

System Safety Program Plan

Southwest Florida Regional Planning Council
Technical Advisory Committee

Traffic Analysis Zone

Transportation Disadvantaged
Transportation Demand Management
Transit Development Plan

Transportation Disadvantaged Service Plan
Transportation Improvement Program
Transportation Management Area
Transportation Systems Management
Transportation Regional Incentive Program
Urban Land Allocation Model

Unified Planning Work Program

United States Code

United States Department of Transportation
Urbanized Area

Value Engineering

Zonal Data (land use and socio-economic)
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APPENDIX B — PLANNING STUDIES IN THE MPO AREA

This list is compiled and/or updated by the Collier MPO staff for the purposes of regional planning. It is
included here for reference.

SR 29 (in_Collier County) — FDOT is completing a PD&E study that looks at several alternatives to provide
mote capacity through Immokalee. An alternative has been endorsed by the MPO Board, but the PD&E has not
been approved by FHWA. This project has been going on since 2007. The Collier MPO 2045 Needs Plan and
Cost Feasible Plan include this project

Old US 41 (Lee/Collier County) — FDOT is completing a PD&E study to evaluate alternatives for capacity and
sidewalk improvements.

Collier Blvd. (Bridge Location Analysis from Golden Gate Parkway to Golden Gate Main Canal) — The
design of this project reached approximately 60% plan phase and then was placed on hold. Collier County is
revising the plans and permits and completing a study to look at the current traffic and future traffic to
recommend a bridge crossing location. It is anticipated that a bridge crossing location will be recommended to
the BCC.

Veteran’s Memorial Blvd. Study — Collier County is studying from just west of the new High School entrance
to Old US41 and the continuing on to US41. This work is being coordinated with the FDOT PD&E that is
currently ongoing for Old US41 in Lee and Collier Counties. The purpose of this study is to more clearly define
the corridor for the roadway and to start the environmental permitting process.

Immokalee Area Transportation Network Study — Collier County has initiated a multi-modal transportation
planning study that will compile transportation and mobility projects to complete connections and expand
mobility in the Immokalee area. The project will develop recommendations that identify enhancements to
mobility for all transportation users including bicycle and pedestrians, transit riders and well as vehicles. It is
anticipated that the tools developed from this plan could be used by the MPO, CRA, the County and other
agencies to identify resources and advance projects.

1-75 Masterplan Studies :

The Southwest Connect™ [-75 South Corridor Master Plan is evaluating improvements to [-75 in both Collier
and Lee counties. The project team has completed the traffic analysis and currently evaluating alternatives along
the corridor. The range of improvements under consideration include widening, managed lanes, modifying
existing interchanges, and evaluating the need for new interchanges. The Master Plan tentative schedule includes
public outreach in the fall of 2022 and will draft the Master Plan by the end of 2022.

Attachment: Amendment 1 to PTGA G2594 (23177 : Approve Amendment #1 to the Public Transit Grant Agreement (G2594))
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FLORIDA DEPARTMENT OF TRANSPORTATION 525-010-08

UNIFIED PLANNING WORK PROGRAM (UPWP) ot

STATEMENTS AND ASSURANCES

DEBARMENT and SUSPENSION CERTIFICATION

As required by the USDOT regulation on Governmentwide Debarment and Suspension
at 49 CFR 29.510

(1) The Collier MPO hereby certifies to the best of its knowledge and belief, that it and its
principals:

(a) Are notpresently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any federal department or agency;

(b) Have not, within a three-year period preceding this proposal, been convicted of or had
a civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public (federal, state or
local) transaction or contract under a public transaction, violation of federal or state
antitrust statutes; or commission of embezzlement, theft, forgery, bribery, falsification
or destruction of records, making false statements, or receiving stolen property,

(c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental
entity (federal, state or local) with commission of any of the offenses listed in paragraph
(b) of this certification; and

(d) Have not, within a three-year period preceding this certification, had one or more public
transactions (federal, state or local) terminated for cause or default.

(2) The Collier MPO also hereby certifies that if, later, it becomes aware of any information
contradicting the statements of paragraphs (a) through (d) above, it will promptly provide that
information to the U.S.D.O.T.

e / 5/13/22

Name: Council Member Pad| Perry Date
Title:  Collier MPO Chair

Approved as to form and legality;

COLLIER C UNTYA1;TORN Y
QCW e
By:

Scott R, Teach, Deputy County Attorney
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that:

(1)

)

FLORIOA DEPARTMENT OF TRANSPORTATION 52501008
UNIFIED PLANNING WORK PROGRAM (UPWP) ROLICYFLANMNG

STATEMENTS AND ASSURANCES

LOBBYING CERTIFICATION for GRANTS, LOANS and COOPERATIVE AGREEMENTS

In accordance with Section 1352 of Title 31, United States Code, it is the policy of the Collier MPO

No Federal or state appropriated funds have been paid or will be paid by or on behalf of
the Collier MPQO, to any person for influencing or attempting to influence an officer or
employee of any Federal or state agency, or a member of Congress or the state legislature
in connection with the awarding of any Federal or state contract, the making of any Federal
or state grant, the making of any Federal or state loan, extension, continuation, renewal,
amendment, or modification of any Federal or state contract, grant, loan, or cooperative
agreement. '

If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any Federal
agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with this Federal contract, grant, loan or cooperative
agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure
Form to Report Lobbying,” in accordance with its instructions.

The Collier MPO shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subgrants and contracts and
subcontracts under grants, subgrants, loans, and cooperative agreement), which exceeds
$100,000, and that all such subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this certification is a prerequisite
for making or entering into this transaction imposed by Section 1352, Title 31, U.S. Code.
Any person who fails to file the required certification shall be subject to a civil penalty of not
less than $10,000 and not more than $100,000 for each failure.

ﬂ"/%”ﬂ
/ 5/13/22

Title:

Name: Council Member Paul Perry / Date

Collier MPQ Chair

Approved as to form and legality:

COLLIE UNTYWEY
By: Lt Q

Scott R/ Teach, Deputy County Attorney
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FLORIDA DEPARTMENT OF TRANSPQRTATION 525-010-08

UNIFIED PLANNING WORK PROGRAM (UPWP) eV

STATEMENTS AND ASSURANCES

DISADVANTAGED BUSINESS ENTERPRISE UTILIZATION

It is the policy of the Collier MPO that disadvantaged businesses, as defined by 49 Code of Federal
Regulations, Part 28, shall have an opportunity to participate in the performance of MPO contracts
in a nondiscriminatory environment. The objectives of the Disadvantaged Business Enterprise
Program are to ensure non-discrimination in the award and administration of contracts, ensure
firms fully meet eligibility standards, help remove barriers to participation, create a level playing
field, assist in development of a firm so it can compete successfully outside of the program, provide
flexibility, and ensure narrow tailoring of the program.

The Collier MPO, and its consultants shall take all necessary and reasonable steps to ensure that
disadvantaged businesses have an opportunity to compete for and perform the contract work of
the Collier MPO, in a non-discriminatory environment.

The Collier MPQO shall require its consultants to not discriminate on the basis of race, color,
national origin and sex in the award and performance of its contracts. This policy covers in part
the applicable federal regulations and the applicable statutory references contained therein for the
Disadvantaged Business Enterprise Program Plan, Chapters 337 and 339, Florida Statutes, and
Rule Chapter 14-78, Florida Administrative Code

o
.,// / 5/13/22

Name: Council Member Paul Perry -~ Date
Title:  Collier MPQO Chair

Approved as to form and legality:

COLLIER COUNTY ATTORNEY

o Sl o

Scoff R. Teach, Deputy County Attorney
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FLORIDA DEPARTMENT OF TRANSPORTATION

§25-010-08
UNIFIED PLANNING WORK PROGRAM (UPWP) ROLIGKFLANHING

STATEMENTS AND ASSURANCES

TITLE VI/ NONDISCRIMINATION ASSURANCE

Pursuant to Section 9 of US DOT Order 1050.2A, the Collier MPO assures the Florida
Department of Transportation (FDOT) that no person shall on the basis of race, color, national
origin, sex, age, disability, family or religious status, as provided by Title VI of the Civil Rights
Act of 1964, the Civil Rights Restoration Act of 1987, the Florida Civil Rights Act of 1992 and
other nondiscrimination authorities be excluded from participation in, be denied the benefits of,
or be otherwise subjected to discrimination or retaliation under any program or activity.

The Collier MPO further assures FDOT that it will undertake the following with respect to its
programs and activities:

1. Designate a Title VI Liaison that has a responsible position within the organization and
access to the Recipient’s Chief Executive Officer,

2. lssue a policy statement signed by the Chief Executive Officer, which expresses its
commitment to the nondiscrimination provisions of Titlé VI. The policy statement shall be
circulated throughout the Recipient's organization and to the general public. Such
information shall be published where appropriate in languages other than English.

3. Insert the clauses of Appendices A and E of this agreement in every contract subject to
the Acts and the Regulations

4. Develop a complaint process and attempt to resolve complaints of discrimination against
sub-recipients. Complaints against the Recipient shall immediately be forwarded to the
FDOT District Title VI Coordinator.

5. Participate in training offered on Title VI and other nondiscrimination requirements.

6. If reviewed by FDOT or USDOT, take affirmative action to correct any deficiencies found
within a reasonable time period, not to exceed ninety (90) calendar days.

7. Have a process to collect racial and ethnic data on persons impacted by your agency's
programs.

THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all
federal funds, grants, loans, contracts, properties, discounts or other federal financial assistance
under all programs and activities and is binding. The person whose signature appears below is
authorized to sign this assurance on behalf of the Recipient.

—"-]._',,
il /7 5/13/22

Name: Council Member Paul Petfy Date
Title:  Collier MPO ChairApproved as to form and legality:

COLLIER-COUNTY A 425;
By }’1}/ )

' "SGR R, Teach, Deputy County Aftorney
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FLORIDA DEPARTMENT GF THANSFIRTATCO

STATEMENTS AND ASSURANCES

APPENDICES A and E

During the performance of this contract, the contractor, for iteelf, its assignees and
successors in interest (hereinafter referred to as the "Contractor”) agrees as follows,

{1} Compliance with Regulations: The Contractor shall comply with the Regulations
relative to nondiscrimination in Federally-assisted programs of the U.S. Department
of Transportation (hereinafter, "USDOT") Title 49, Code of Federal Regulations, Part
21, as they may be amended from time to time, (hereinafter referred to as the
Eegulaiions}, which are herein incorporated by reference and made a part of this

greement.

(2) Nondiscrimination: The Contractor, with regard to the work performed during the
contract, shall not discriminate on the basis of race, color, national origin, sex, age,
disability, religion or familrv status in the selection and retention of subcontractors,
including procurements of materials and leases of equipment. The Contractor shall
not parlicipate either directly or indirectly in the discrimination prohibited by saction
21.5 of the Regulations, including employment practices when the contract covers a
program set forth in Appendix B of the Regulations.

(3) Solicitations for Subcontractors, including Procurements of Materials and
Equipment: In all solicitations made by the Contractor, either by competitive bidding
or negotiation for work to be performed under a subcontract, including procurements
of materials or leases of equipment; each potential subcontractor or supplier shall
be notified by the Contractor of the Contractor's obligations under this contract and
the Regulations relative to nondiscrimination on the basis of race, color, national
origin, sex, age, disability, religion or family status,

(4) Information and Reports: The Contractor shall provide all Information and reports
required by the Regulations or directives issued pursuant thereto, and shall permit
access to its books, records, accounts, other sources of information, and its facilities
as may be determined by the Florida Department of Transportation, the Federal
Highway Administration, Federal Transit Administration, Federal Aviation
Administration, and/or the Federal Molor Carrier Safely Administration to be

ertinent to ascertain compliance with such Regulations, orders and instructions,
gre any information required of a Contractor is in the exclusive possession of
another who fails or refuses to furnish this information the Cantractor shall so certify
to the Florida Depariment of Transportation, the Federal Highway Administration,
Federal Transit Adminisiration, Federal Aviation Administration, and/or the Federal
Motor Carrier Safety Adminisiration as appropriate, and shall set forth what efforts it
has made to obtain the information.

(5) Sanctions for Noncompliance: In the event of the Contractor's noncompliance
with the nondiscrimination provisions of this contract, the Florida Department of
Transportation shall impose such contract sanctions as it or the Federal Highway
Administration, Federal Transit Administration, Federal Aviation Administration,
and/or the Federal Motor Carrier Safety Administration may delermine to be
appropriate, including, but not limited to:

s Withholding of payments to the Contractor under the contract until the

Contractor complies, and/or ) ) '
b Cancellation, termination or suspension of the contract, in whole or in part.
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(6)

{7)

FLORIDA DEPARTHMENT OF TRANIPORTATON

6008

UNIFIED PLANNING WORK PROGRAM (UPWP) i A

STATEMENTS AND ASSURANCES

Incorporation of Provisions: The Contractor shall include the provisions of
para?raphs (1) through (7) in every subcontract, including procurements of materials
and leases of equiqment, unless exempt by the Regulations, or directives issued
pursuant thereto. The Contractor shall take such action with respect to any
subcontract or procurement as the Florida Department of Transportation, the
Federal Highway Administration, Federal Transil Administration, Federal Aviation
Administration, and/or the Federal Motor Carrier Safety Administration may direct as
a means of enforcing such provisions including sanctions for noncompliance. In the
evant a Contractor becomes involved in, or is threatened with, litigation with a sub-
contractor or supplier as a result of such direction, the Contractor may request the
Florida Deparment of Transportation toenter into such litigation to protect the
interests of the Florida Department of Transportation, and, in addition, the Contractor
may request the United States to enter into such litigation to protect the interests of
the United States,

Compliance with Nondiscrimination Statutes and Authorities: Tille VI of the
Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat, 252), {prohibits
discrimination on the basis of race, coler, national origin}; and 49 CFR Part 21, The
Unifarm Relocation Assistance and Real Property Acquisition Policies Act of 1970,
(42 U.S.C. § 4601}, {prohibits unfair treatment of persons displaced or whose
property has been acquired because of Federal or Federal-aid programs and
projects); Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), (prohibits
discrimination on the basis of sex); Section 504 of the Rehabilitation Act of 1973,
(29 U.8.C. § 794 et seq.), as amended, [gprohibils discrimination on the basis of
disability&; and 49 CFR Part 27; The Age Discrimination Act of 1975, as amended,
42 1U.5.C. §8101 et seq.), ?prohibits discrimination on the basis of age); Airport and

irwa¥J Improvement Act of 1982, (49 USC § 471, Section 47123), as amended,

rohibits discrimination based on race, creed, color, national origin, or sex}, The
Civil Rights Restoration Act of 1887, (PL 100-209), {Broadened the scope, coverage
and applicability of Title VI of the Civil Rights Act of 1964, The Age Discrimination
Act of 1975 and Section 504 of the Rehabilitation Act of 1973, by expanding the
definition of the terms “programs or activities" to include all of the programs aor
activities of the Federal-aid recipients, sub-recipients and contractors, whether such
programs or activities are Federally funded or not); Titles Il and 11l of the Americans
with Disabilities Act, which prohibit discrimination on the basis of disability in the
operation of public entities, public and private transportation s‘?fstems. laces of
public accommodation, and certain testing entities (42 U.5.C. 2131--12189) as
implemented by Department of Transportation regulations at 48 C.F.R. parts 37 and
38; The Federal Aviation Administration's Non-discrimination statute (49 U.S.C. §
47123) (prohibits discrimination on the basis of race, color, national origin, and sex),
Executive Order 12808, Federal Actions to Address Environmental Justice In
Minority Populations and Low-Income Populations, which ensures non-
discrimination against minority populations by discouraging programs, policies, and
activities with disproportionately high and adverse human health or environmental
effects on minority and low-income populations; Executive Order 13166, Improving
Access to Services for Persons with Limited English Proficiency, and resulting
agen%y Eguidance, national origin discrimination includes discrimination because of
limited English proficiency (LEP). To ensure compliance with Title VI, you must take
reasonable steps to ensure that LEP persons have meaningful access to your
programs (70 Fed. Reg. at 74087 to 74100); Tille IX of the Education Amendments
of 1972, as amended, which prohibits you from discriminating because of sex in
education programs or activities (20 U.S.C. 1681 et seq)

20
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|
3
&
e
5
Agency Comment Type | Comment Response Page e
TAC - Editorial The CIGM target date shown The target date has been revised to reflect that 24 g
Collier in Task 2 is March 2021. this task is ongoing. o
County Should it be 2023? <
FDOT Enhancement Financial Management (FM) Acknowledged. The FM #s have been revised Cover pg. =
#s PL: 439314-4-14-01 & SU: | on the cover pg. o
439314-4-14-02 =
FDOT Enhancement Federal Aid Program (FAP): # | Acknowledged. The FAP # has been revised on | Cover pg. %
0313-060-M the cover pg. =
FDOT Enhancement SU Fund Amount for FY 23 Acknowledged. The total SU funds have been o
and FY 24 anticipated at revised to $700,000 =
$700,000 a
FDOT Editorial Great job Brandy! Everything | Thank you for your positive comments. o
is included, very concise, =
reader friendly, accurate and bS]
well organized! Kudos to you!! hT,
FHWA Critical The SU Funds are not listed in | Acknowledged. FDOT is working to revise the | 43-46 =
FDOT’s “Tentative UPWP spreadsheet, The final UPWP amounts will o
Funds” $450,000 in Year 1 match the referenced spreadsheet. %
(22/23) & and 2 (23/24) S
FHWA Critical Task 4 - $350,000 (SU) Understood. The scope of work for the LRTP 29 S
consultant for the LRTP in will be sent to FDOT and FHWA prior to i
22/23. FHWA must review & | starting the task. 2
approve the scope of work =
prior to MPO starting the task. o
This will be noted in the <
UPWP Approval Letter. 3 [y
FHWA Critical Task 4 - $46,846 (PL) & Understood. The scope of work for the LRTP 29 po
$400,000 (SU) consultant for will be sent to FDOT and FHWA prior to N
the LRTP in 23/24. FHWA starting the task. <
must review & approve the 3
scope of work prior to MPO 8
starting the task. This will be <
noted in the UPWP Approval ©)
Letter. E
FHWA Critical Task 5 - $20,000 (SU) for the This task is a continuation from the previous 32 o
CMP in 22/23 FHWA must UPWP. FHWA has reviewed and approved the —
review & approve the scope of | scope of services previously. IS
work prior to MPO starting the g
task. This will be noted in the i=
UPWP Approval Letter. o
FHWA Critical Task 5 - $100,000 (SU) for the | Understood. The scope of work for the TSPR 32 5:
Trans System Perf. Report in will be sent to FDOT and FHWA prior to o
22/23 FHWA must review & starting the task. S
approve the scope of work £
prior to MPO starting the task. :fé
<
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Agency Comment Type | Comment Response Page
' This will be noted in the
UPWP Approval Letter.
FHWA Other When submitting the final Understood, Signed agreements and General
UPWP for approval, please certifications will be included in the final F
include a copy of all document. 3
documents to all the reviewing 8
agencies. =
FHWA Critical Task 5 - $67,133 (PL) for the Understood. The scope of work for the BPMP 32 S
Bike/Ped Master Plan in 22/23. | will be sent to FDOT and FHWA prior to S
FHWA must review & starting the task. g
approve the scope of work o
prior to MPO starting the task. f
This will be noted in the g
UPWP approval letter. 15
FHWA Critical Task 5 - $50,000 (SU) for the Understood. The scope of work for the TSPR 32 =
Trans System Perf. Report in will be sent to FDOT and FHWA prior to 2
23/24. FHWA must review & | starting the task. f_f
approve the scope of work o
prior to MPO starting the task. =
This will be noted in the g
UPWP approval letter. o
FHWA Critical Task 5 - $54,925 (PL) for the Understood. The scope of work for the BPMP 32 =
Bike/Ped Master Plan in 23/24. | will be sent to FDOT and FHWA prior to o
FHWA must review & starting the task. %
approve the scope of work =
prior to MPO starting the task. 9
This will be noted in the _g
UPWP approval letter S
FHWA Other Note, any equipment purchases | Understood. £
equal to or greater than $5,000 <
must have FHWA prior review 2
and approval. °
FTA Other If funding is being carried over | Understood. Carryover funding and activities )
Region 1V from the prior-year UPWP, have been listed in Task 6. <
carry over amounts and ~
activities should be listed in S
the document. &
FTA Please identify any incomplete | Activities have been listed as continued from General <
Region [V work elements or activities previous fiscal years have been shown as 3
financed with Federal planning | carryover activities. 8
assistance awarded in previous <
fiscal years as carryover 0]
activities. E
FTA If any programmed 5305(d) Understood. The MPO will coordinate with the | General o
Region [V funds are estimates, State DOT to ensure that accurate amounts are —
coordination with the State reflected in the UPWP as actual funding is 1=
DOT may be required for updated g
UPWP modifications or S
amendment after review of S
FTA apportionments. €
FTA If planning activities are Understood. PTNE has been notified that any General <
Region IV proposed for funding under planning activities proposed for funding under %
FTA Section 5307 or other FTA Section 5307 must be listed in the UPWP, =
FTA program, please ensure They have not identified any studies at this 5
they're listed and programmed | point. If a study is identified in the future, the 8
<
5
|

Packet Pg. 250




DocuSign Envelope ID: CTEF804D-61F1-477A-BD9C-2107694E2F63

9.B.2

should provide for the
establishment and use of a
performance-based approach...

Agency Comment Type | Comment Response Page
in the UPWP (even if being UPWP will be amended to include the study and
undertaken by the transit funding.
agency and not the TPO).
FTA The metropolitan Understood. This is noted in the purpose and General
Region IV transportation planning process | required activities of Task 6.

...includes Transit Asset
Management (TAM) and
Public Transportation Agency
Safety Plans (PTASP), which
require integration into the TIP
and LRTP to the maximum
extent practicable
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APPENDIX E — MPO RESOLUTION
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RESOLUTION 2022-06

RESOLUTION OF THE COLLIER METROPOLITAN PLANNING ORGANIZATION
AUTHORIZING THE MPO CHAIRMAN TO EXECUTE THE METROPOLITAN
PLANNING ORGANIZATION AGREEMENT AND THE 2022/23-2023/24 UNIFIED
PLANNING WORK PROGRAM APPROVED ON MAY 13, 2022.

WHEREAS, the Collier Metropolitan Planning Organization (MPO) has the authority to
execute the Metropolitan Planning Organization Agreement (the “Agreement”) (per 23 U.S.C §
134, 23 CFR § 450 and I.S. § 339.175) and the 2022/23-2023/24 Unified Planning Work

Program (the “UPWP) (per 23 CFR § 450.308(b) and F.S. § 339.175(9); and

WHEREAS, on May 13, 2022, the MPO Chairman reviewed and approved the FY
2022/23-2023/24 UPWP and the Agreement.

NOW, THEREFORE, BE IT RESOLYED BY THE COLLIER METROPOLITAN
PLANNING ORGANIZATION THAT:

1. The Collier MPO has the authority to execute the allached: (a) Metropolitan Planning
Organization Agreement, and (b) the 2022/23-2023/24 Unified Planning Work Program.
2. The Collier MPO authorizes its Chairman to execute the UPWP and the Agreement.

3. The Collier MPO authorizes its Chairman to sign any other related documents that may
be required to process the UPWP and the Agreement.

This Resolution was PASSED and DULY ADOPTED by the Collier Metropolitan Planning
Organization Board on May 13, 2022,

Attest: COLLIER COUNTY METROPOLITAN
PLANNING ORGANIZATION

/j,/’/\L,../’"'\
By: QM By: x,-./ s /

Anne Mdz:?gﬂy'——\% Council Member Paul Perry /
Collier MP@ Exetutive Director MPO Chairman i

Approved as to form and legality:

T

Scolt R. Teach, Deputy County Attomey

Attachment: Amendment 1 to PTGA G2594 (23177 : Approve Amendment #1 to the Public Transit Grant Agreement (G2594))
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RESOLUTION 2022 - 05

RESOLUTION OF THE COLLIER METROPOLITAN PLANNING ORGANIZATION
AUTHORIZING THE MPO CHAIR TO EXECUTE THE PUBLIC TRANSIT GRANT
AGREEMENT APPROVED ON MAY 13, 2022.

WHEREAS, the Collier Metropolitan Planning Organization (the “MPO”) has the
authority to enter into the Public Transit Grant Agreement (the “Agreement”) with the Florida
Department of Transportation to undertake a project as authorized by Chapter 341, Florida
Statutes, and the Florida Transit Administration Act of 1964, as amended; and

WHEREAS, on May 13, 2022, the MPO reviewed and approved the Agreement
(Financial Project Number: 410113-1-14-31 / Contract Number: G2594).

NOW, THEREFORE, BE IT RESOLVED BY THE COLLIER METROPOLITAN
PLANNING ORGANIZATION THAT:

1. The Public Transit Grant Agreement for Financial Project Number 410113-1-14-31 is
approved.

2. The Collier MPO has the authority to execute the attached Public Transit Grant
Agreement.

3. The Collier MPO authorizes its Chairman to execute the Agreement.

4. The Collier MPO authorizes its Chairman, or its designee to enter into, modify, or
terminate the Public Transit Grant Agreement, as well as other pertinent documents
affiliated with the Public Transit Grant Agreement, with the Florida Department of
Transportation, unless specifically rescinded.

This Resolution was PASSED and DULY ADOPTED by the Collier Metropolitan Planning
Organization Board on May 13, 2022.

Attest: COLLIER COUNTY METROPOLITAN
PLANNING ORGANIZATION
, . ey
By: \\(\6\ By: //)“/\ ¥
Anne McLaughlin 7 Council Member Pwerry
Collier MPO Executfve Director MPO Chair

Approved as to form and legality:

AR L

Scoft R. Teach, De‘puty County Attorney

9.B.3
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9.C

09/09/2022

EXECUTIVE SUMMARY

Approve Amendment #3 to the Public Transit Grant Agreement (G1V40)

OBJECTIVE: For the MPO Board to approve the amendment to the Public Transit Grant Agreement
(PTGA) G1V40 for FTA Section 5305(d) transit planning funding.

CONSIDERATIONS: On April 15, 2021 the MPO Board entered into PTGA G1V40 with the Florida
Department of Transportation to receive its FY 20/21 FTA Section 5305(d) funding apportionment
(Attachment 1).

The FY 20/21-21/22 Unified Planning Work Program (UPWP) was added to PTGA G1V40 as “Exhibit
A” through PTGA Amendment 1, which was approved by the MPO Board on November 12, 2021
(Attachment 2). The PTGA was further amended (Attachment 3) to include changes from the amended
UPWP on May 13, 2022.

A new 2-year UPWP (FY 22/23-23/34) was approved by the MPO Board on May 13, 2022 and became
effective July 1%. The MPO Board is being asked to approve an amendment to the current UPWP as a
companion item (MPO Board Agenda Item 9A). This action amends PTGA G1V40 to incorporate the
newly amended UPWP as “Exhibit A”.

Amendment 3 to PTGA G1V40 is included as Attachment 4. A new authorizing resolution is not
required for this item as the previously approved resolution will accompany this amendment
(Attachment 5).

COMMITTEE RECOMMENDATIONS: This item is administrative in nature and was not taken to
the Advisory Committees.

STAFF RECOMMENDATION: That the Board approve the amendment to the PTGA.

Prepared By: Brandy Otero, Principal Planner

ATTACHMENT(S)
1. [Linked] PTGA G1V40 (PDF)
2. [Linked] Amendment 1 to PTGA G1V40 (PDF)
3. [Linked] Amendment 2 to PTGA G1V40 (PDF)

4. Amendment 3 to PTGA G1V40 (PDF)
5. Resolution 2021-04 (PDF)
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9.C

09/09/2022
COLLIER COUNTY
Metropolitan Planning Organization
Item Number: 9.C
Doc ID: 23178
Item Summary: Approve Amendment #3 to the Public Transit Grant Agreement (G1V40)
Meeting Date: 09/09/2022
Prepared by:
Title: Planner, Senior — Metropolitan Planning Organization
Name: Brandy Otero
08/26/2022 10:48 AM
Submitted by:
Title: Executive Director - MPO — Metropolitan Planning Organization
Name: Anne McLaughlin
08/26/2022 10:48 AM
Approved By:
Review:
Metropolitan Planning Organization Brandy Otero MPO Analyst Review Completed 08/26/2022 10:48 AM
Metropolitan Planning Organization Anne McLaughlin  MPO Executive Director Review Completed 08/31/2022 4:04 PM
Metropolitan Planning Organization Anne McLaughlin  Meeting Pending 09/09/2022 9:30 AM
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION Form 725-000-03
PUBLIC TRANSPORTATION L b
AMENDMENT TO THE PUBLIC TRANSPORTATION Hee AR
GRANT AGREEMENT
Financlal Project Number(s):  Fyndg); DU FLAIR Category: 088774
(item-segment-phase-sequence)
410113-1-14-30 Work Activity Code/Function: 215 Object Code: 780000
Federal Number/Federal Award 1001- Org. Cogle: Bo1alZlEs
Identification Number (FAIN) — Transit only: 2019-12 Vendor Number: F596000558161
Contract Number: G1V40 Federal Award Date: Amendment No.: 3
CFDA Number: 20.505 SAM/UEI Number: CNWJY78LD581
CFDA Title: Metropolltan Transportation Planning and State and Non-Metropolitan
Planning and Research
CSFA Number: N/A
CSFA Title: N/A

THIS AMENDMENT TO THE PUBLIC TRANSPORTATION GRANT AGREEMENT (“Amendment”) is made and entered
into on , by and between the State of Florida, Department of Transportation
(“Department”), and Collier Metropolitan Planning Organization, (“Agency”),collectively referred to as the “Parties.”

RECITALS

WHEREAS, the Department and the Agency on _4/15/2021 _ (date original Agreement entered) entered into a Public
Transportation Grant Agreement (“Agreement”).

WHEREAS, the Parties have agreed to modify the Agreement on the terms and conditions set forth herein.

NOW THEREFORE, in consideration of the mutual covenants in this Amendment, the Agreement is amended as
follows:

1. Amendment Description. The project is amended _to include Amendment 1 of the Fiscal Years 2022/2023-

2023/2024 Unified Planning Work Program and update the Vendor Number. There is no cost change fo this

contract.

2. Program Area. For identification purposes only, this Agreement is implemented as part of the Department
program area selected below (select all programs that apply):

Aviation
Seaports
Transit
Intermodal
Rail Crossing Closure
Match to Direct Federal Funding (Aviation or Transit)
(Note: Section 15 and Exhibit G do not apply to federally matched funding)

1< |

_ Other
3. Exhibits. The following Exhibits are updated, attached, and incorporated into this Agreement:
Exhibit A: Project Description and Responsibilities
Exhibit B: Schedule of Financial Assistance
*Exhibit B1: Deferred Reimbursement Financial Provisions
*Exhibit B2: Advance Payment Financial Provisions
*Exhibit C: Terms and Conditions of Construction
Exhibit D: Agency Resolution
Exhibit E: Program Specific Terms and Conditions

< X<

Attachment: Amendment 3 to PTGA G1V40 (23178 : Approve Amendment #3 to the Public Transit Grant Agreement (G1V40))
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

PUBLIC TRANSPORTATION
AMENDMENT TO THE PUBLIC TRANSPORTATION
GRANT AGREEMENT

Exhibit F: Contract Payment Requirements

*Exhibit G: Financial Assistance (Single Audit Act)

*Exhibit H: Audit Requirements for Awards of Federal Financial Assistance
*Additional Exhibit(s).

4. Project Cost.

The estimated total cost of the Projectis __ increased/ __ decreased by $0 bringing the revised total cost of

the project to $128,028.

The Department's participation is __ increased/ __ decreased by _$0. The Department agrees to participate in
the Project cost up to the maximum amount of $128,028, and, additionally the Department's participation in the

Project shall not exceed 100.00% of the total eligible cost of the Project.

Except as modified, amended, or changed by this Amendment, all of the terms and conditions of the Agreement and any

amendments thereto shall remain in full force and effect,

IN WITNESS WHEREOF, the Parties have executed this Amendment on the day and year written above.

AGENCY Collier Metropolitan Planning STATE OF FLORIDA, DEPARTMENT OF TRANSPORTATION
Organization

By: By:
Name: Councilman Paul Perry Name: John M. Kubler, P.E.
Title: MPO Chair Title: Director of Transportation Development

STATE OF FLORIDA, DEPARTMENT OF TRANSPORTATION

(2

Legal Review: Don Conway

Approved as to form and legality

Scoft R. Teach, Deputy County Attorney

9.C4

Form 725-000-03
STRATEGIC
DEVELOPMENT
0GC 04/22

Attachment: Amendment 3 to PTGA G1V40 (23178 : Approve Amendment #3 to the Public Transit Grant Agreement (G1V40))
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

PUBLIC TRANSPORTATION
GRANT AGREEMENT EXHIBITS

EXHIBIT A

Project Description and Responsibilities

Refer to Attached UPWP

9.C4

Form 725-000-02
STRATEGIC
DEVELOPMENT
OGC 03/22

Attachment: Amendment 3 to PTGA G1V40 (23178 : Approve Amendment #3 to the Public Transit Grant Agreement (G1V40))
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

PUBLIC TRANSPORTATION
GRANT AGREEMENT EXHIBITS

EXHIBIT B

Schedule of Financial Assistance

Refer to Attached UPWP

9.C4

Form 725-000-02
STRATEGIC
DEVELOPMENT
OGC 03/22
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

PUBLIC TRANSPORTATION
GRANT AGREEMENT EXHIBITS

EXHIBIT D

AGENCY RESOLUTION

PLEASE SEE ATTACHED

9.C4

Form 725-000-02
STRATEGIC
DEVELOPMENT
OGC 03/22

Attachment: Amendment 3 to PTGA G1V40 (23178 : Approve Amendment #3 to the Public Transit Grant Agreement (G1V40))
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Contract #G1J00
Contract #G1V40
Contract #G2594

the official views

Metragalitan Fianring D

ganiaticn

Federal Planning Fund Amendment 1:  9/9/22
Federal Aid Program (FAP) - # 0313-060-M

Financial Management (FM) - # 439314-4-14-01 & 4393 14-4-14-02

FDOT Contract #G2821

Federal Transit Administration (FTA) Section 5305(d) Funds
Financial Management (FM)-# 410113 1 14

Prepared by the staff and the participating agencies of the Collier Metropolitan Planning Organization. The preparation of
this document has been financed in part through grants from the Federal Highway Administration (CFDA Number 20.205),
the Federal Transit Administration (CFDA Number 20.505), the U.S. Department of Transportation, under the Metropolitan
Planning Program, Section 104(f) of title 23, U.S. Code, and from Local funding provided by Collier County, the City of
Naples, the City of Marco Island, and the City of Everglades City. The contents of this document do not necessarily reflect

The MPO does not discriminate against anyone on the basis of race, color, religion, sex, age, national origin, disability or
family status. For
visit https://www.colliermpo.org/get-involved/civil-rights/.

COLLIER
METROPOLITAN PLANNING ORGANIZATION
BONITA SPRINGS (NAPLES), FL UZA

UNIFIED PLANNING WORK PROGRAM
FISCAL YEARS (FY) 2022/23-2023/24
July 1, 2022-June 30, 2024

This document was approved and adopted by the
Collier Metropolitan Planning Organization on

May 13, 2022

Council Member Paul Perry, MPO Chair

2885 Horseshoe Drive S.
Naples, FL 34104
(239) 252-5814 Fax: (239) 252-5815
Collier.mpo@ecolliercountyfl.gov
http://www.colliermpo.com

or policy of the U.S. Department of Transportation.

Attachment: Amendment 3 to PTGA G1V40 (23178 : Approve Amendment #3 to the Public Transit Grant Agreement (G1V40))
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COST ANALYSIS CERTIFICATION

S25.010L8
POLICY PLANNING
G2ng

FDOT

Florida Department of Transportation
RON DESANTIS 605 Suwannee Streat JARED W. PERDUE, P.E.
SRR Tallahassee, FL 32399-0450 SRERKIR

Cost Analysis Certification

Collier MPO

Unified Planning Work Program - FY 2023-§Y2024
Adopted 5/13/2022

Revision Number: Initial Adoption

[ hereby certify that the cost for each line item budget category has been evalvated and
determined to be allowable, reasonable, and necessary, as required by Section 216.3473

Documentation is on file evidencing the methodology used and the conclusions reached.

Name: Victoria Peters

Florida Department of Transportation, D1; Planning Specialist 11I/Liaison
Title and District

m ﬁ«m ) - ”*—;\h 5/13/2022
Y e

Signature

www. fdot.gov

9.C4
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INTRODUCTION
DEFINITION OF THE UPWP

The Unified Planning Work Program (UPWP) for the Collier Metropolitan Planning Organization
documents transportation planning and transportation planning related activities for the two year period
starting July 1, 2022 (FY 2022/23-2023/24). The UPWP is the basis for allocating federal, state, and
local funds for transportation planning purposes in the Collier Metropolitan Planning area. At a
minimum, a UPWP includes a description of the work and resulting products, indicates who will
perform the work, provides timeframes and deadlines for completing the work, includes the cost of the
work and the source(s) of funds.

This Work Program is consistent with all federal and state requirements. All products and planning
concepts and factors follow Federal and State guidelines. The Collier MPO complies with Title VI of
the Civil Rights Act of 1964, Title VI prohibits discrimination on the basis of race, color, national
origin, age, disability, religion or sex.

The objective of the Collier MPO is to provide for a Continuing, Comprehensive, and Cooperative
approach to the planning process. The MPO performs a variety of tasks utilizing funds under Titles 23
and 49, and Title 49 Chapter 53, U.S.C. Those tasks include annual development of the Transportation
Improvement Program (TIP); continually improving the Congestion Management Process; regular
updates to the Transit Development Plan (TDP) and Transportation Disadvantaged Service Plan
(TDSP); support of Bicycle and Pedestrian Planning activities; preparation of updates to the Long
Range Transportation Plan (LRTP); periodically updating the Public Involvement Plan (PIP),
expanding public outreach activities and implementing strategies to address environmental justice
issues; and supporting FDOT District One and Collier County planning activities with emphasis on
improving traffic modeling and Geographic Information Systems (GIS) capabilities. All eligible
expenses will be reimbursed on an actual cost basis and therefore an indirect rate will not be utilized.

OVERVIEW AND STATUS OF CURRENT PLANNING ACTIVITIES

Long Range Transportation Plan
The LRTP is a critical tool in the MPO process. It is composed of a Needs Assessment, a Cost Feasible

Plan, and several multi-modal transportation components. It is the primary document in which multi-
modal components (such as pathways, transit, and other projects), land use data, and projected revenues
are integrated in the long range planning process. The 2040 LRTP was adopted in December 2015.
Three amendments to the plan were completed. The 2045 LRTP started in 2019 and was completed in
December 2020. The development of the 2045 LRTP included coordination with member agencies and
the Florida Department of Transportation.

The 2050 LRTP will be a focus for this UPWP. The MPO has started data collection to submit base
year data for FDOT’s District One Regional Planning Model. Next steps include obtaining a consultant
to begin development of the 2050 LRTP. The document is required to be adopted by December 2025.

Attachment: Amendment 3 to PTGA G1V40 (23178 : Approve Amendment #3 to the Public Transit Grant Agreement (G1V40))
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INTRODUCTION (cont.)

Congestion Management Process (CMP)

An operational Congestion Management System (CMS) plan was originally adopted in 1997 and was
updated in 2006. The CMS was developed to reduce congestion by not adding travel lanes to existing
highways, but by initiatives such as improving traffic signal timing, improving intersections
(adding/lengthening turn lanes, etc.), and modifying medians. In 2008, the MPO updated the CMS and
renamed it the Congestion Management Process (CMP). The CMP was updated in 2017. The 2017
update brought the document current with the 2040 LRTP and new federal legislation requiring
performance-based, data driven planning. The 2017 update also adopted transportation performance
measures and required project sponsors to establish baseline measures and report the results to the
Congestion Management Committee and the MPO Board.

The CMP also recognized the need for a more extensive data analysis. This led to the completion of
the first Transportation System Performance Report (TSPR). The TSPR called for updates to the CMP
Goals, Objectives, and Performance Measures to be consistent with the analysis included in the report.
An update to the CMP is underway and is expected to be completed in September 2022.

I 4 £
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LOCAL AND REGIONAL PLANNING PRIORITIES
FY 2022/23 and FY 2023/24 UPWP Transportation Planning Priorities

Completing many technical plans and studies that support the development of the LRTP will be a focus
of this UPWP. Additionally, the MPO will be updating the Environmental Justice analysis previously
completed, by completing an Equity Analysis which will assist in the development of the LRTP and
related technical plans.

Transportation System Performance Report (TSPR)

The first TSPR was approved in September 2020, The TSPR established a consistent methodology for
identifying congested locations using a performance driven approach. The TSPR will be updated prior
to the update of the 2050 LRTP and should be approved by June 2025. This is a supporting document
of the LRTP.

Transit Planning
A major Transit Development Plan (TDP) update was completed in September 2020. The results of

the TDP update were included in the transit element of the 2045 LRTP. A TDP update must be
completed by June 2025 in order to coordinate with the 2050 LRTP. The Public Transit and
Neighborhood Enhancement (PTNE) Department in coordination with the Collier MPO completes
Annual Progress Reports to the TDP in-house.

A Regional Fares/Services study is being conducted to evaluate regional transit service and regional
fares. The study will consist of information to guide analysis and decision making regarding potential
cross-jurisdictional transit projects. This study is expected to be completed by May 2023.

The last Transportation Disadvantaged Service Plan (TDSP) major update was completed in 2018. The
Collier MPO serves as the designated official planning agency and performs Transportation
Disadvantaged Planning activities. A major TDSP update is required to be completed 120 days after
reappointment of the Community Transportation Coordinator which will occur in 2023. This update
must be completed and submitted to the Transportation Disadvantaged Commission by October 2023.

Local Road Safety Plan

The initial Local Roads Safety Plan (LRSP) was completed and approved on May 14, 2021. The plan,
funded through the Congestion Management priority process, is a data driven, 5-year safety plan that
will guide the MPO in identifying implementation efforts that support FDOT’s “Vision Zero” goals.
The update to the LRSP will be completed in house with an update to data and statistics prior to the
2050 LRTP update. This is a supporting document of the LRTP.

Equity Analysis

A preliminary identification of Environmental Justice Communities was conducted in 2016 and was
further refined as part of the Existing Conditions analysis for the Bicycle and Pedestrian Master Plan.
MPO Staff will prepare an updated Equity Analysis to assess changes throughout the community.

Regional Transportation Planning Activities
The Lee County and Collier MPOs meet annually to discuss regional issues and projects which may
have a joint impact on the area. The Collier MPO participates in the Lee MPO’s Technical Advisory
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Committee (TAC) and the Lee MPO participates in the Collier TAC. The MPOs will continue to work
together to endorse and adopt regional priorities for enhancements, TRIP, highway, and transit projects.

In addition, the Collier MPO participates in meetings of the Coordinated Urban Transportation Systems
(CUTS), the Metropolitan Planning Organization Advisory Council (MPOAC), and in district and
state-wide meetings with FDOT.

AIR QUALITY PLANNING ACTIVITIES

The Collier MPO is in an air quality attainment area and does not anticipate completing any non-
attainment planning activities at this time; however, the MPO planning area’s air quality continues to
be monitored and staff participates in training as needed.

SOFT MATCH

Section 120 of Title 23, U.S.C, permits a state to use certain toll revenue expenditures as a credit toward
the non-federal matching share of all programs authorized by Title 23, (with the exception of
Emergency Relief Programs) and for transit programs authorized by Chapter 53 of Title 49, U.S.C.
This is in essence a “soft-match” provision that allows the federal share to be increased up to 100% to
the extent credits are available. The “soft match” amount being utilized to match the FHWA funding
in this UPWP is 18.07% of FHWA program funds for a total of $195,046 in FY 2022/23 and $178,422
in FY 2023/24 for a total of $373,468. The “soft match” amount being utilized to match carryover
5305(d) funding in this UPWP is 20% of FTA funds for a total of $32,007 in FY 2020/21 and $31,179
in FY 2021/22 for a total of $63,186.

FDOT District One Planning Activities
Florida Department of Transportation- District One District Wide Planning activities for FY22/23-
FY23/24 include the following:

* QIS Application Development and System Maintenance
+  Systems Planning and Reviews

* Interchange Reviews

»  Travel Demand Model Development

«  ETDM/Community Impact Assessment

e Statistics

*  Federal Functional Classification

e  Traffic Counts Program

*  Modal Development Technical Support

+  Transportation Alternatives Program Development
+  Commuter Services

»  State Highway System Corridor Studies

*  Growth Management Impact Reviews

«  Complete Streets Studies

*  Freight Mobility Support

{ X
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«  Promoting and coordinating Safety for all modes of transportation, including bicycle and
pedestrian

As part of the 3 “C” planning process, District staff coordinate planning activities with the MPO.
MPO Board and Advisory Committee members are notified of project meetings within the MPO
area. FDOT staff present status reports to the MPO Board and Advisory Committees to solicit
feedback on planning activities and to ensure that District planning studies and MPO planning
activities are coordinated.

CPG PARTICIPATION STATEMENT

“The FDOT and the Collier Metropolitan Planning Organization participate in the Consolidated Grant
Program (CPG). The CPG enables FDOT, in cooperation with the MPO, FHWA, and FTA, to annually
consolidate Florida’s FHWA PL and FTA 5305(d) metropolitan planning fund allocations into a single
grant that is administered by the FHWA’s Florida Division. These funds are annually apportioned to
FDOT as the direct recipient and allocated to the MPO by FDOT utilizing formulas approved by the
MPO, FDOT, FHWA, and FTA in accordance with 23 CFR 420.109 and 49 U.S.C. Chapter 53. The
FDOT is fulfilling the CPG’s required 18.07% non-federal share (match) using Transportation
Development Credits as permitted by 23 CFR 120(j) and FTA C 8100.1D.”

PUBLIC INVOLVEMENT PROCESS

The development of the UPWP has been subject to public review and comment and is consistent with
the Collier MPO’s adopted Public Participation Plan (PPP). The draft is sent to the TAC and CAC for
review, announced on the Collier MPO website and sent to interested parties via email to the MPO’s
listserv on the date the TAC/CAC agenda packets are posted and distributed.

MPO staff responds in writing to input received from the public and all comments received from the
public, advisory committee members and Board members are memorialized and addressed in this
document. All comments received, including from FHWA, FTA, and FDOT have been addressed and
incorporated into Appendix D of the final document.

A draft of this UPWP was endorsed by the Citizens and Technical Advisory Committees on February
28, 2022 and reviewed by the MPO Board on April 8, 2022. The final document was endorsed by the
Citizens and Technical Advisory Committee on April 25, 2022 and approved by the MPO Board on
May 13, 2022,
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FEDERAL PLANNING FACTORS

In December 2015, the Fixing America’s Surface Transportation (FAST) Act was signed into law. The
FAST act identified the following ten planning factors which have been incorporated into the MPO
Planning Process and this UPWP:

1. Support the economic vitality of the metropolitan area, especially by enabling global

competitiveness, productivity, and efficiency,

Increase the safety of the transportation system for motorized and non-motorized users;

Increase the security of the transportation system for motorized and non-motorized users;

Increase the accessibility and mobility of people and for freight;

Protect and enhance the environment, promote energy conservation, improve the quality of

life, and promote consistency between transportation improvements and State and local

planned growth and economic development patterns;

6. Enhance the integration and connectivity of the transportation system, across and between
modes, for people and freight;

7. Promote efficient system management and operation;

8. Improve the resiliency and reliability of the transportation system and reduce or mitigate
stormwater impacts of surface transportation;

9. Enhance travel and tourism; and,

10. Emphasize the preservation of the existing transportation system

ol ol < o

In addition to the planning factors noted above, MAP-21 required that State DOTs and MPOs conduct
performance-based planning by tracking performance measures and setting data-driven targets to
improve those measures. Performance-based planning ensures the most efficient investment of federal
transportation funds by increasing accountability, transparency, and providing for better investment
decisions that focus on key outcomes related to seven national goals which include:

Improving Safety;

Maintaining Infrastructure Condition;

Reducing Traffic Congestion;

Improving the Efficiency of the System and Freight Movement;
Protecting the Environment; and,

e Reducing Delays in Project Delivery.

The FAST Act supplemented the MAP-21 legislation by establishing timelines for State DOTs and
MPOs to comply with the requirements of MAP-21. State DOTs are required to establish statewide
targets and MPOs have the option to support the statewide targets or adopt their own. The Collier MPO
has chosen to support the statewide targets. The transition to performance-based planning is ongoing
and has been addressed within the tasks identified in this UPWP, specifically within the LRTP, the
TIP, and the TSPR. The Collier MPO intends to coordinate with FDOT and member agencies to fully
comply with the performance-based planning requirements.

In November 2021 the Infrastructure Investment and Jobs Act (IIJA) was signed into law. This
legislation carries forward the policies, programs, and initiatives established by preceding legislation
(FAST Act and MAP-21) to maintain and improve the nation’s surface transportation system. The IIJA
carries forward and expands on these policies and introduces new policies and programs that address
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new and emerging issues that face the nation’s transportation system. These issues include mitigating
impacts to existing infrastructure due to climate change, developing and maintaining system resiliency,
ensuring equity, researching and deploying new technologies, and improving safety for all users.

TABLE 1 - PLANNING FACTOR MATRIX

Transit &
Transportation Lacally
TIP Maintenance & Special Projects & Disadvantaged Reglonal Funded
Administration Data Collection Development Long Range Planning| SystemsPlanning Planning Coordination Activities
Federal Planning Factors
1. Support the econamicvitality of the metropolitan
area, especially by enabling global competitiveness,
productivity, and efficiency, v v v v
2. Increase the safely of the transportation system for
motorized and non-motorized users. v v
3, Increase the security of the transportation system for
motorized and nen-motorized users. v v v v v

4. Increase the accessibility and mobility of people and
for freight. v ) v v v v

5. Protectand enhance the environment, promote
energy conservation, improve the quality oflife, and
promote consistency between transportation
Improvements and State and local planned growth and
economicdevelopment patterns, v v v v v v v v

6, Enhance the Integration and connectivity of the
transportation system, acrossand between maodes, for

people and freight. v v v v v v
7. Promote efficient system managementand
operation, v v v v v v

8, lmprove the resiliency and rellabllity of the
transportation system and reduce or mitigate
stormwater impacts of surface transportation. v

9. Enhance travel and tourism, v

<|=
<|x
<|=
<|s

10. Emphasize the preservation of the existing
transportation system, v

FEDERAL AND STATE PLANNING EMPHASIS AREAS

STATE PLANNING EMPHASIS AREAS - 2022

The Florida Department of Transportation Office of Policy Planning develops Planning Emphasis
Areas on a two-year cycle in coordination with the development of Metropolitan Planning
Organizations’ respective unified planning work programs. Emphasis areas set planning priorities,
support the Florida Transportation Plan, and give importance to topic areas which MPOs are
encouraged to address as they develop their planning programs. Implementation of the seven goals of
the Florida Transportation Plan requires embracing innovation; extensive collaboration across
jurisdictions, modes and disciplines; an emphasis on customer service; data and performance feedback;
and strategic investments for the efficient and effective allocation of resources.

The Collier MPO has considered the four topics shown below and included them in studies identified
in this UPWP.

Safety
The Florida Transportation Plan and the State’s Strategic Highway Safety Plan place top priority on

safety, with a state target of zero traffic fatalities and serious injuries. In addition to adopting safety
targets, the MPOs must show how their Long Range Transportation Plan (LRTP) and priority projects
in their Transportation Improvement Program (TIP) support progress toward those targets. The UPWP
should consider enhancements to data analyses and community involvement to better inform the
identification and prioritization of safety projects.

11
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Equity

Executive Order 14008, Tackling the Climate Crisis at Home and Abroad, created the “Justice40
Initiative” that aims to deliver 40 percent of the overall benefits of relevant federal investments to
disadvantaged communities. This initiative supports Executive Order 13985, Advancing Racial Equity
and Support for Underserved Communities Through the Federal Government, outlines federal policy
and defines equity as the consistent and systematic fair, just, and impartial treatment of individuals.
The Florida Transportation Plan seeks transportation choices that improve accessibility and equity by
| including a key strategy to enhance affordable transportation, service, and information access options
| for all ages and abilities and throughout underserved communities. The MPOs are key to identifying
and implementing improvements based on data-driven project prioritization that considers not only
impacts of transportation projects on a community, but also benefits of projects that can enhance
opportunities for a community. The UPWP should address approaches to furthering transportation
equity.

Resilience

With the passage of the FAST Act, resilience was introduced as a federal planning factor: “Improve
the resilience and reliability of the transportation system and mitigate stormwater impacts of surface
transportation.” Resilience is defined as the ability to adapt to changing conditions and prepare for,
withstand, and recover from disruption. These conditions can encompass a wide variety of
environmental, technological, economic, or social impacts.

MPOs can address resilience within their planning processes by leveraging tools such as the FHWA
Resilience and Transportation Planning guide and the FDOT Quick Guide: Incorporating Resilience in
the MPO LRTP. It should be noted that while these documents focus primarily on the development of
MPO LRTPs and TIPs, addressing resilience should be a consideration within every planning
document prepared by an MPO. MPOs should place a particular emphasis on coordination with agency
partners responsible for natural disaster risk reduction, or who may be developing local resilience
planning initiatives. Additionally, MPOs should consider the additional costs associated with reducing
vulnerability of the existing transportation infrastructure. Proactive resiliency planning will help the
MPO develop planning documents that are ultimately more realistic and cost-effective.

Emerging Mobility

Advances in communication and automation technology result in new mobility options, ranging from
automated and connected transport, electric vehicles, ridesharing, and micro-mobility, to flying cars
and space travel. These changes may be disruptive and transformational, with impacts to safety, vehicle
ownership, travel capacity, vehicle miles traveled, land-use, transportation design, future investment
demands, supply chain logistics, economy, and the workforce. Implementation of all seven goals of
the Florida Transportation Plan can be furthered through both the transformation of major corridors
and hubs and the expansion of transportation infrastructure to embrace and support the adoption of
emerging mobility.

The UPWP should recognize the important influence of emerging mobility on the multi-modal
transportation system and include related planning studies, collaboration efforts, research, or other
activities.

12
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FEDERAL PLANNING EMPHASIS AREAS - 2022

FHWA and FTA have jointly issued PEAs for FY 22 UPWPs. The following items should be
considered when developing tasks associated with the UPWP:

e Tackling the Climate Crisis — Transition to a Clean Energy, Resilient Future
e Equity and Justice40 in Transportation Planning

e Complete Streets

e Public Involvement
e Strategic Highway Network (STRAHNET)/ US Department of Defense (DOD) Coordination
e Federal Land Management Agency (FLMA) Coordination
e Planning and Environment Linkages (PEL)

e Data in Transportation Planning

TABLE 2 — PLANNING EMPHASIS AREAS

9.C4

Transit &

Transportation Locally
TIP Maintenance & Special Projects & Disadvantaged Regional Funded
Administration Data Collection Development Long Range Planning| SystemsPlanning Planning Coordination Activities
FDOT Planning Emphasis Areas
1, Safety v v v v v v v
2. Equity v v v v v v
3., Resilience v v v v v
4.Emerging Mobility v v v v v v
Federal Planning Emphasis Areas
5. Tackling the climate crisis- Transition toa clean
energy, resillent future
v v v v v
6. Equityand Justice40 in Transportation Planning
v v 4 v v
7. Complete Streets
i v v v v v v
8. Publicinvolvement v v v v v v
9, Strategic Highway Network (STRAHNET)/ US
Department of Defense (DOD) Coordination v v v
10. FederalLand Management Agency (FLMA
(Coordination) v v
11, Planning and Environment Linkages (PEL)
v v v
12, Data in Transportation Planning
v v v

MPO RESOLUTION

The Resolution dated May 13, 2022, signed by the Collier MPO Chair, is available in Appendix E.
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ORGANIZATION AND MANAGEMENT
OF THE
METROPOLITAN PLANNING ORGANIZATION

IDENTIFICATION OF MPO PARTICIPANTS

The Collier MPO is the primary agency responsible for transportation planning in Collier County. The
MPO Board consists of nine voting members representing the county government and three local
municipalities, and one non-voting representative from the FDOT. The MPO is a legislative body with
the power to develop and adopt plans, and to set priorities for the programming of improvements to
the transportation system. The MPO membership includes the following:

COLLIER COUNTY

Commissioner Rick LoCastro, District 1
Commissioner Andy Solis., District 2
Commissioner Burt Saunders, District 3
Commissioner Penny Taylor, District 4
Commissioner William L. McDaniel, Jr., District 5

CITY OF NAPLES

Council Member Ted Blankenship
Council Member Paul Perry

CITY OF MARCO ISLAND

Council Member Greg Folley

CITY OF EVERGLADES CITY

Council Member Tony Pernas

FLORIDA DEPARTMENT OF TRANSPORTATION
L.K. Nandam, District Secretary, District One

The MPO Board is served by five advisory committees. The advisory committees are summarized as
follows:

Technical Advisory Committee (TAC)

The MPO’s TAC is composed of technically qualified representatives of agencies responsible for
directing, developing, and improving the transportation system within the Collier County Metropolitan
Planning Area. Committee duties include the coordination of transportation planning and programming
activities arising from the review of all transportation technical studies and reports submitted to them.
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Citizens Advisory Committee (CAC)

The MPO’s CAC is composed of thirteen (13) individuals representing a cross-section of the
geographic community and special interests, such as minorities and persons with disabilities. They are
recruited to represent the City of Naples, the City of Marco Island, the City of Everglades City and the
County Commission Districts of the unincorporated areas of the county. The CAC provides the MPO
Board and staff with the citizen’s perspective on the multimodal transportation planning process. The
CAC is the focal point of the MPO’s public involvement process.

Bicycle & Pedestrian Advisory Committee (BPAC)

The MPO’s BPAC is composed of twelve (12) at-large voting members representing a wide cross-
section of Collier County residents and neighborhoods, bicycle and pedestrian safety professionals,
Safe Routes to Schools organizations, transit riders, local bicycle and pedestrian advocacy groups,
organizations that encourage active transportation from a community health perspective, and advocates
for persons with disabilities and other transportation disadvantaged populations.

The committee is responsible for providing citizen input into the deliberations of bicycle and pedestrian
related issues within the community and to advise the MPO on developing a Bicycle and Pedestrian
Plan. The BPAC is also involved in recommending priorities for bicycle and pedestrian projects and
program implementation.

Congestion Management Committee (CMC)

The CMC serves the MPO in an advisory capacity on technical matters relating to the update of the
MPQO’s Congestion Management System and the coordination of the CMS with the regional ITS
architecture. The committee is responsible for creating and amending the Congestion Management
Process (CMP) and for prioritizing candidate CMS projects to be funded from the MPO’s CMS boxed
funds.

Local Coordinating Board for the Transportation Disadvantaged (LCB)

The LCB for the Transportation Disadvantaged (TD) has been appointed by the MPO to carry out the
duties described in Rule 41-2, Florida Administrative Code, as an integral part of the TD planning and
delivery service program.

The LCB is composed of representatives from various State and local agencies, as well as citizen
representatives. A member of the MPO Board is appointed to serve as the LCB’s Chairman.

OPERATIONAL PROCEDURES AND BYLAWS

The MPO operates under an adopted set of Bylaws. The MPO Executive Director reports directly to

single audit process under the direction of the Clerk of Courts Finance Department.

15

MPO Board. The additional MPO staff members are Collier County employees pursuant to a staff services
agreement. Administrative services are provided by Collier County under the rules and procedures of
Collier County and the State of Florida. Annual audits of the MPO Program are performed as part of the
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Official records of MPO business are maintained in the MPO Offices located in the Collier County
Growth Management Division, 2885 South Horseshoe Drive, Naples, Florida 34104, All MPO records
are available for public inspection during normal business hours.

The Collier MPQO’s operational procedures fully comply with the public records laws and the Sunshine
Laws of the State of Florida.

EXECUTED AGREEMENTS

The MPO has various agreements in place with State and local governments and agencies that promote
the “3-C” planning process. The following is a list of agreements currently in place:

Amended and Restated Interlocal Agreement for the Creation of the Collier County MPO —
FDOT, City of Naples, City of Marco Island, City of Everglades City, Collier County (2/26/15)

Metropolitan Planning Organization Agreement — FDOT/MPO (7/1/22) — Agreement for
planning funding.

Staff Services Agreement — MPO/Collier County (5/24/22).
Lease Agreement — MPO/Collier County (5/24/22)
Interlocal Agreement — Lee and Collier MPO regional coordination (amended 3/20/09)

Intergovernmental Coordination and Review (ICAR) and Public Transportation Coordination
Joint Participation Agreement — FDOT/MPO/Collier County Airport Authority, Naples Airport
Authority/ Southwest Florida Regional Planning Council (11/25/14) Requested updates to
boilerplate. Will update when boilerplate agreement has been updated to new federal law.

Public Transit Grant Agreement (G1J00) — FDOT/MPO (12/31/22)
Public Transit Grant Agreement (G1V40) — FDOT/MPO (12/31/23)
Public Transit Grant Agreement (G2594) — FDOT/MPO (12/31/24)

These agreements are currently under review and will be updated as appropriate. Current executed
agreements can be accessed by visiting the Collier MPO website at https://www.colliermpo.org/mpo-

agreements-resolutions/.

CERTIFICATIONS AND ASSURANCES

All required certifications and assurances are included in this document in Appendix C.
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UPWP TASK OVERVIEW

The FY 2022/23-2023/24 UPWP covers the fiscal years starting July 1, 2022 and ending June 30, 2024.
The specific planning activities to be undertaken over the next two years by MPO staff are organized
into eight tasks, each of which includes individual activities. A brief overview of each of these tasks is
provided below:

Administration

Administrative tasks provide for the primary management of MPO activities, including but not
limited to, staff time to organize and conduct MPO Board and advisory committee meetings, public
involvement efforts, and to participate in intergovernmental activities. In addition, this section
includes all necessary expenditures to maintain operations, capital expenditures, Federal and State
compliance documentation and all fiscally related tasks such as audits, progress reporting,
maintenance of financial records, and the preparation of annual administrative reports, such as the
UPWP, are also included. This task will include any necessary updates to agreements or documents
related to the 2020 Census.

Data Collection / Development

Task activities in this section includes those needed to monitor and analyze travel behavior and
factors affecting travel, such as socio-economic, land use, environmental, air quality, safety,
security and freight and transportation system data. Evaluation of the data collected in this section
is used for both long and short range planning for the transportation system.

Transportation Improvement Program Maintenance and Development

This task annually provides for the development of the TIP, a five-year program of transportation
improvements. The TIP will be developed in cooperation with FDOT and the local governments.
Transportation projects will be drawn from the currently adopted MPO Long Range Transportation
Plan to ensure the program’s consistency relative to priorities and financial constraints. The
prioritization methodology for each State and Federal funding project category will be detailed in
the introduction of each pertinent section of the TIP, Regionally significant projects, regardless of
funding source, are also included in the Transportation Improvement Program. The TIP also
includes a list of multi-modal unfunded State, county and municipal projects that have been
prioritized by the MPO Board.

Task activities in this section include establishing project priorities, annually updating the TIP and
reviewing transportation plans and reports for use in many other UPWP sections and tasks,
including short range planning, the Long Range Transportation Plan (LRTP), Transit Planning, and
project planning.
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UPWP TASK OVERVIEW (cont.)

Long Range Planning

Updates and amendments to the LRTP include multi-modal aspects of transportation planning such
as highway planning, transit planning, reviewing enhancement priorities, bicycle/pedestrian
programming, and congestion monitoring of the Systems Planning area. This section is intended
to work with the other sections of the UPWP in the development, review, amending and updating
of the Long Range Transportation Plan.

Special Projects and Systems Planning

This task includes various recurring and non-recurring planning projects, including bicycle and
pedestrian planning support and congestion management planning. Complete Streets planning, and
Bicycle and Pedestrian planning and support are conducted in order to provide a balanced
transportation system to ensure that non-motorized travel options are safe, convenient and offer
recreational opportunities. As part of the Congestion Management Process, a recurring
Transportation System Performance Report will be completed in the second year of the UPWP.

Transit & Transportation Disadvantaged Planning

The UPWP addresses the continuing efforts of the Transit Program and Transportation
Disadvantaged (TD) Program. Transit support is provided in order to develop the LRTP, TIP and
other plans, programs and technical studies relating to public transportation. In addition, planning
services are provided to ensure a coordinated Transportation Disadvantaged (TD) Program in
Collier County.

Regional Coordination

This task provides for the creation of a region-wide multimodal transportation planning process in
accordance with Federal and State guidelines to ensure the coordination of transportation planning
and policy activities in FDOT District One. This includes travel expenditures, room rental, and any
other necessary costs for regional planning.

Locally Funded Activities

This task allows staff to complete requests to prepare resolutions and policy position statements
which are not eligible for grant reimbursement. In addition, travel expenses that are not eligible for
grant reimbursement will be funded from this task.
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TASK 1 ADMINISTRATION

PURPOSE:

To conduct activities (including staff travel and capital expenses) including the development and
maintenance of administrative reports and grants contract administration. This task also includes all
public involvement activities and administrative support for MPO planning and programs in general,
including assistance to Federal, State, and local agency staff, as needed. It provides for the
administration of the area-wide multimodal transportation planning process in accordance with Federal
and State requirements, and for the technical management over each project included in the UPWP,

PREVIOUS WORK:

Ongoing administrative activities

Staff support for MPO Board and Committee meetings
Develop and Update the UPWP

Update Staff Services Agreement and Lease Agreement
Public Involvement activities in compliance with the Public Participation Plan
Procurement Activities

Quarterly invoicing request

Monthly invoicing activities

Update to Public Participation Plan in 2020

Maintained MPO website

Strategic Plan and Annual Report

REQUIRED ACTIVITIES:

Administer MPO Governing Board meetings and all Advisory Committee meetings including
meeting advertisement and the preparation of minutes and agenda packages.

Attend training at conferences, workshops, etc. (MPO staff and Governing Board members)
Attend business meetings as required. Including but not limited to FDOT meetings, Title VI,
ADA and Environmental Justice training opportunities.

Perform grant and financial tasks including preparing grant agreements, grant compliance tasks,
grant reimbursements, timekeeping, inventory, contract management, invoice payment.
Purchase of office supplies, computers, printers, software, and audio-visual equipment.

Rental lease payments for office space and MPO vehicle.

Monthly payments for phone system, cell phones, website hosting, postage (monthly and
annual permit) and administrative functions to run the MPO.

Payment for MPO insurance.

Participate in joint FDOT/MPO annual certification reviews and in Federal TMA reviews.
Procure services, supplies, and equipment (including office supplies, printers, computers,
iPads, software purchase and licensing, and audio-visual equipment. This includes preparation
of Request for Proposals, Request for Professional Services, purchase orders, contracts, etc.
Lease of necessary office equipment (printers, copiers, etc.).

Review and maintain existing agreements, by-laws, and COOP. Modify as necessary to stay in
compliance with federal/state rules and laws.

19
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e Prepare and adopt the two-year UPWP; process modifications and amendments; submit
progress reports and invoices.

e Monitor and update the annual Strategic Plan and Annual Report.

e Maintain the Public Participation Plan (PPP) and update as necessary. Conduct all activities to
maintain compliance with plan including to maintain and update website, legal ads, press
releases, etc.

e Monitor progress towards goals, including Disadvantaged Business Enterprise (DBE) goals and
ensure compliance with DBE policy.

Admlmster MPO Govemmg Boald and Ongmhg )
Advisory Committee meetings.

Progress Reports and Invoices to FDOT | Quarterly
Amendments and Modifications to FY | As Needed
23/24 UPWP
Draft FY 25/26 UPWP March 2024
Final FY 25/26 UPWP May 2024
Strategic Plan and Annual Report October -
Annually
Joint FDOT/MPO annual certification | Spring
reviews. 2023/Spring
2024
Prepare for the 2024 Federal Certification | Summer 2024
review.

Public Participation Plan (PPP) - Update | Ongoing
as necessary.
Agenda packages and public notices for | Monthly
MPO Board and advisory committees
Monitor  progress towards goals, | Annually
including  Disadvantaged  Business
Enterprise (DBE) goals and ensure
compliance with DBE policy.

Updated Bylaws, COOP, and MPO | As needed
Agreements

RESPONSIBLE AGENCY: Collier MPO, Consultant Services
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Task 1 - Financial Tables
Task 1 - Administration N
—
_Estimated BudgetDe 23 o
FHWA FHWA FTA c
Budget Budget Category Trans. g
Category Description (PL) (SU) 5305 Disad. Total %
A. Personnel Services <c::>
IS
MPO staff salaries, fringe benefits, and o
other deductions $300,000 $0 $0 $0 $300,000 9
Subtotal: | $300,000 $0 $0 $0 $300,000 @
@
B. Consultant Services =
2
e
Website maintenance, hosting fees, etc. | $5,000 $0 $0 $0 $5,000 a
Subtotal: | $5,000 $0 $0 $0 $5,000 <
C. Travel bS]
R®
Travel and Professional =
Development $5,000 $0 $0 $0 $5,000 g
Subtotal: $5,000 $0 $0 $0 $5,000 'g
D. Other Direct Expenses g
<
Building or room Rental /lease $17,000 $0 $0 $0 $17,000 %
S
Insurance $6,000 $0 $0 $0 $6,000 2—
Cellular Telephone Access and E
eXpenses $3,600 $0 $0 $0 $3,600 =
o
General Copying Expenses, equipment o
lease and purchase, printing charges, §
computer purchase, software purchase, 8
repairs and maintenance $15,000 $0 $0 $0 $15,000 <
General Office Supplies $3,000 $0 $0 $0 $3,000 9
o
Legal Advertising $2,000 $0 $0 $0 $2,000 o
™
Motor Pool Rental and Car Maintenance %
/expenses $5,000 $0 $0 $0 $5,000 £
=
Postage, business reply permit, freight g
expenses, etc. $1,200 $0 $0 $0 $1,200 <
5
Telephone Access, expenses and system =
maintenance $1,000 $0 $0 $0 $1,000 5
Subtotal: | $53,800 $0 $0 $0 $53,800 g
Total: | $363,800 $0 $0 $0 $363,800
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Task 1 - Administration

Estimated Budget Detailfor EY 2023 /24

9.C4

Budget Budget Category Fhwa A FTa Trans.
Category Description (PL) (SU) 5305 Disad. Total
A, Personnel Services
MPO staff salaries, fringe benefits, and
other deductions $305,000 $0 $0 $0 $305,000
Subtotal: | $305,000 $0 $0 $0 $305,000
B. Consultant Services
Website maintenance, hosting fees, etc. $5,000 $0 $0 $0 $5,000
Subtotal: | $5,000 $0 $0 $0 $5,000
C. Travel
Travel and Professional Development $5,000 $0 $0 $0 $5,000
Subtotal: | $5,000 $0 $0 $0 $5,000
D. Other Direct Expenses
Building or room Rental/lease $17,000 $0 $0 $0 $17,000
Insurance $6,000 $0 $0 $0 $6,000
Cellular Telephone Access and
expenses $3,600 $0 $0 $0 $3,600
General Copying Expenses, equipment
lease, printing charges, repairs and
maintenance $15,000 $0 $0 $0 $15,000
General Office Supplies $3,000 $0 $0 $0 $3,000
Legal Advertising $2,000 $0 $0 $0 $2,000
Motor Pool Rental and Car Maintenance
/expenses $5,000 $0 $0 $0 $5,000
Postage, business reply permit, freight
expenses, etc. $1,200 $0 $0 $0 $1,200
Telephone Access, expenses and system
maintenance $1,000 $0 $0 $0 $1,000
Subtotal: | $53,800 $0 $0 $0 $53,800
Total: | $368,800 $0 $0 $0 $368,800
22
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TASK 2 DATA COLLECTION / DEVELOPMENT

PURPOSE:

Develop and monitor the multimodal transportation system to preserve capacity, maximize personal
mobility and freight movement, ensure user safety and system security, and maintain the transportation
system’s integrity. Acquire data to evaluate the system’s operating efficiency and conditions to assess
current needs, validate the MPO’s and FDOT D-1 regional transportation planning model, project
future travel demand, and identify future improvements. Coordination with local agencies, jurisdictions
and municipalities when reviewing and updating the forecasts and plans is essential. Update GIS
database to address current conditions that include, but are not limited to functional classification;
roadway network for District One Regional Transportation Demand Model; bicycle & pedestrian
facilities inventory; and prepare various overlays for analytical purposes. Coordinate with Collier
County staff on use of the County’s Interactive Growth Model (CIGM) in analyzing amendments and
updates to the Long Range Transportation Plan.

PREVIOUS WORK:

Developed GIS maps for bike/pedestrian planning activities.

Updated TAZs and socioeconomic data for 2045 LRTP.

Updated socio-economic data and TAZ structures for the 2045 LRTP Update.
2045 Long Range Transportation Plan adoption in 2021.

Adoption of FY 2022 performance measures.

REQUIRED ACTIVITIES:

Coordinate with FDOT, local governments, and neighboring MPOs to collect and provide
transportation data and information to support MPO, federal, and state planning activities,
model development, and performance measures;

Acquire and analyze data to support performance-based planning efforts such as the Long
Range Transportation Plan, MPO Model Development, Transportation Improvement Program,
Public Transit Safety Plan, Planning and Corridor Studies, Freight Studies, Complete Streets,
Resiliency Studies, Congestion Management Process, etc.;

Coordinate with federal, state, and local partners to prepare, analyze, and integrate 2020 U.S.
Census data into MPO planning activities and efforts;

Participate in the FDOT Statewide Model Task Force and regional modeling activities to
support the FDOT D-1 model development, calibration, validation, and maintenance;
Collaborate with Collier County to update the County Interactive Growth Model;

Coordinate with the MPO Congestion Management Committee to evaluate data and data
platforms used to analyze system conditions and needs.

Review functional classifications, boundary information, and TAZ data based on 2020 census.
Review and provide travel demand model information such as Annual Average Daily Traffic
(AADT) and volume-to-capacity rations for planning documents, other agency and citizen's
requests.

Prepare and maintain GIS files, and prepare and maintain maps.

Coordinate with County staff on the County's Crash Data Management System (CDMS)
Analyze bike/ped facilities and crash data.
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Complete equity analysis in preparation for 2050 LRTP.
Continue coordination with jurisdictions, agencies, and municipalities within Collier County
and adjacent to Collier County on community master plans, transportation system plans, multi-
modal mobility plans, Local Road Safety Plan etc. and the data used to update and maintain
such information.

Colher Data for 2020 Vahdatlon of the
District 1 Regional Planning Model

'August 2022

Updated GIS Files and maps

As needed

Coordinate with the County staff on updates
to the County Interactive Growth Model
(CIGM) so that both entities (County and
MPO) are using the most current and accurate
TAZ structure and socioeconomic data
available

As needed

Equity Analysis

June 2024

Bike/Ped Crash Data Analysis

As needed

RESPONSIBLE AGENCY:

24
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Task 2 - Financial Tables

Task 2 = DATA COLLECTION/DEVELOPMENT

ated Budget Detail for EY 2022 /23

Budget
Budget Category Trans.
Category | Description (PL) (SU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries,
fringe benefits, and
other deductions $60,000 $0 $0 $0 $60,000
Subtotal: | $60,000 $0 $0 $0 $60,000
B. Consultant Services
Contract/Consultant
Services $15,000 $0 $0 $0 $15,000
Subtotal | $15,000 $0 $0 $0 $15,000
Total: | $75,000 $0 $0 $0 $75,000

Budget

Task 2 - DATA COLLECTION/DEVELOPMENT
Estimated Budget Detail for

Y 2023/24

Budget Category
Category | Description (PL) (SU) Total
A. Personnel Services
MPO staff salaries,
fringe benefits, and
other deductions $25,000 $0 $0 $0 $25,000
Subtotal: | $25,000 $0 $0 $0 $25,000
B. Consultant Services
Contract/Consultant
Services $15,000 $0 $0 $0 $15,000
Subtotal | $15,000 $0 $0 $0 $15,000
| Total: | $40,000 $0 $0 $0 $40,000
25
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TASK 3 TIP MONITORING AND DEVELOPMENT

PURPOSE:

Develop Multimodal Transportation Improvement Programs (TIP) for FY 23/24-27/28 and FY 24/25-
28/29 that identify all Federal, State, and locally funded transportation improvements consistent with
the requirements of Federal and State laws. Coordinate with FDOT and member agencies to address
integration of MAP-21 and FAST Performance Management Measures in the TIP as well as new
requirements from the Bipartisan Infrastructure Law (BIL). This section also includes transportation
system planning tasks related to contingency of operations and short-range transportation planning and
programming.

PREVIOUS WORK:

e Coordinated with agencies and jurisdictions on transportation plans and programs.
e Annual preparation of TIP and TIP amendments.

e Annual list of project priorities for inclusion in the TIP.

e Adoption of FY 23-27 TIP

REQUIRED ACTIVITIES

e Develop annual project priorities identifying unfunded highway, transit, bicycle and pedestrian,
planning and congestion management projects that are prioritized by the MPO. This activity
includes review of applications and associated activities.

e Review FDOT Draft Tentative Work Program and Tentative Work Program for consistency
with the LRTP and adopted priorities of the MPO Board.

e Prepare and adopt the TIP. This includes coordinating all efforts with FDOT, local agencies,
jurisdictions and the STIP.

e Prepare and process amendments. This includes reviewing amendments for consistency with
the TIP and LRTP.
e Coordinate with FDOT and member agencies to address integration of FAST Act Performance

Management Measures in performance-based planning.

Trdd ' TargetDate
Annual Project Priority Lists June — Annually
FY 23/24-27/28 TIP June - 2023
FY 24/25-28/29 TIP June - 2024
TIP Amendments and Modifications As needed

Adopted Safety Targets and Related | Annually
Performance Measures

RESPONSIBLE AGENCY: Collier MPO
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Task 3 - Financial Tables

Task 3 - TIP
Estimated Budget Detail for

Budget
Category

Budget Category
Description

A. Personnel Services

MPO staff salaries, fringe

benefits, and other deductions $30,000 $0 $0 $0 $30,000
Subtotal: | $30,000 $0 $0 $0 $30,000
Total: | $30,000 $0 $0 $0 $30,000

Task 3 - TIP

9.C4

Estimated Budget Detail for EY 23 /24
Budget Budget Category ikl
Category Description (PL)
A. Personnel Services
MPO staff salaries, fringe
benefits, and other deductions | $30,000 $0 $0 $0 $30,000
Subtotal: | $30,000 $0 $0 $0 $30,000
Total: | $30,000 $0 $0 $0 $30,000
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PREVIOUS WORK:

REQUIRED TASKS:

TASK 4 LONG RANGE PLANNING

PURPOSE:

To begin the update to the 2050 Long Range Transportation Plan and to continue to evaluate plans and
programs for consistency with the 2045 Long Range Transportation Plan (LRTP) during development
of the plan. FAST Act Performance measures will be integrated into the 2045 LRTP as required. This
task will work in coordination with other tasks throughout the UPWP, including Administration, Data
Collection/Development, TIP, and Transit and Transportation Disadvantaged.

Prepared and adopted 2045 LRTP. Transmitted to FDOT
Began collecting base year data for 2050 LRTP,
Prepared scope of work for the 2050 LRTP.

Review projects and studies as needed for consistency with MPO plans.

Continue to incorporate the Efficient Transportation Decision Making (ETDM) Process into
the Loong Range Multimodal transportation planning process. Continue to work with FDOT to
review projects for the ETDM process as they relate to LRTP projects and priorities and to
provide project specific comments as part of the ETDM process. Review purpose and needs
statements for projects and provide comments.

Attend meetings and participate on committees of FDOT District 1 Regional
Transportation/Planning Model (RPM) Coordinating Committee, GIS Users Groups, Florida
Standard Urban Transportation Model Structure (FSUTMS) Users Groups, and others as
needed. Participate in FSUTMS training,

Participate in freight planning, including updates to the regional freight plan, participation in
various freight committees, and coordination with freight stakeholder.

Participate in on-going studies related to resiliency. Monitor regional and local studies currently
underway.

Prepare any required amendments or updates to the 2045 LRTP as required.

Begin coordination and development of the 2050 LRTP.

Utilize consultant assistance for modeling support, data development and evaluation, and other
support necessary to complete any required updates to the 2045 LRTP and the 2050 LRTP.
Coordinate with County and Municipalities to review and comment on Local policy issues,
such as Land Development Code and Growth Management Plan regulations as it relates to the
Long Range Transportation Plan.

Attachment: Amendment 3 to PTGA G1V40 (23178 : Approve Amendment #3 to the Public Transit Grant Agreement (G1V40))

2045 LRTP Amendments As needed
Data Collection — 2020 Model Validation | September 2022
for 2050 LRTP
Socio-Economic forecasts for the 2050 | June 2024
LRTP
Public Participation Plan for 2050 LRTP | June 2024
2050 Revenue Projections June 2024
28

Packet Pg. 290




DocuSign Envelope ID: 16B8A0C1-DB53-4F75-9F4B-C9952CB7434D

9.C4

RESPONSIBLE AGENCY: Collier MPO, Consultant Services

Task 4 - Financial Tables

Task 4 - Long Range Planning

‘ Estimated Budget Detail for EY 22 /23
Budget
Budget Category i FHWA FTa Trans.
Category Description (PL) (sU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries,
fringe benefits, and
other deductions $50,000 $0 $0 $0 $50,000
Subtotal: $50,000 $0 $0 $0 $50,000
B. Consultant Services
LRTP $28,543 $250,000 $0 $0 $278,543
Subtotal: $28,543 $250,000 $0 $0 $278,543
Total: $78,543 $250,000 $0 $0 $328,543

Estimated Budget Detail for FY.2023/24

Task 4 - Long Range Planning

Budget Budget Category FHWA LA FTA 5305 Trans.
Category Description (PL) (SU) Disad. Total
A. Personnel Services

MPO staff salaries, fringe

benefits, and other

deductions $40,000 $0 $0 $0 $40,000
Subtotal: $40,000 $0 $0 $0 $40,000

B. Consultant Services

LRTP $6,846 $300,000 $0 $0 $306,846

Subtotal: $6,846 $300,000 $0 $0 $306,846
Total: $46,846 $300,000 $0 $0 $346,846
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TASK 5 SPECIAL PROJECTS AND SYSTEMS PLANNING

PURPOSE:

To complete various recurring and non-recurring planning projects. These projects will assist in
providing a balanced, multimodal transportation system.

PREVIOUS WORK:

Annual Work Program priorities for construction of new sidewalks, pathways and bike lanes.
Served as liaison to FDOT to communicate the need for bicycle and pedestrian facilities on
State roads.

Completed first Transportation System Performance Report.

Began Congestion Management Process Update, which will continue into this UPWP for
completion,

Completed first Local Road Safety Plan.

REQUIRED TASKS:

Attend and participate in workshops and seminars sponsored by FHWA, FDOT and other
professional organizations as appropriate.

Coordinate with FDOT and member agencies to address continued integration of Performance
Management measures into Bicycle and Pedestrian Planning and Congestion Management
Planning.

Bicycle/Pedestrian Planning

Participate in special events that promote bicycle/pedestrian activities and safety education.
Participate in meetings/workshops related to bicycle/pedestrian initiatives, including those
hosted by FDOT, FHWA, CTST, Naples Pathway Coalition, Blue Zones, Healthy Community
Coalition of Collier County, and other agencies.
Coordinate with FDOT and local governments to ensure that roadway expansion and retrofit
projects work towards meeting the bicycle/pedestrian goals identified in the Bicycle and
Pedestrian Master Plan.
Maintain and update the current Bicycle Pedestrian Master Plan as needed, and prior to the
LRTP update.
Depending on new federal and state guidance, prepare documents to address one or more of the
following programs:

o Vision Zero Action Plan

o Safe Streets for All

o Complete Streets

o Tackling the Climate Crisis — Transition to a Clean Energy, Resilient Future
Prepare updates to SUNTrail maps as opportunity arises.

30
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RESPONSIBLE AGENCY: Collier MPO, Consultant Services

Congestion Management Planning

Complete the Congestion Management Process Update.

Prepare an updated Transportation System Performance Report prior to completion of the 2050
Long Range Transportation Plan, This document will become a guiding document of the 2050
LRTP.

Attend Lee TMOC and Collier/Lee/Charlotte TIM Team to the extent feasible

Attend and participate in technical meetings and workshops related to the CMC, CMP and
congestion relief strategies

Update the Local Road Safety Plan with current data and statistics. This document will become
a guiding document of the 2050 LRTP.

Facilitate “best practices” approach for incorporating CMP measures into existing plans and
programs, including preliminary engineering, traffic simulation modeling, and project
prioritization.

Congestion Management Process Update | December 2022
Updated Transportation System | June 2024

Performance Report
Updated Local Road Safety Plan June 2024
Proposed revisions to SUNTrails Map As needed
Safe Routes to School Program | Asneeded
applications and prepare letters of support
Collier Bicycle/Pedestrian Facility Map | As needed
Update
Bike/Ped Master Plan Update June 2024

Attachment: Amendment 3 to PTGA G1V40 (23178 : Approve Amendment #3 to the Public Transit Grant Agreement (G1V40))
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Task 5 — Financial Tables

Task 5 - Special Projects & Systems Planning

imated Budget Detail for EY. 2022/23

Budget Category & FHWA THwa LA Trans.
Description (PL) (SU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries,
fringe benefits, and
other deductions $51,000 $0 $0 $0 $51,000
Subtotal: | $51,000 $0 $0 $0 $51,000
B. Consultant Services
Congestion
Management Process
Update $20,000 $0 $0 $0 $20,000
Transportation System
Performance Report $0 $100,000 $0 $0 $100,000
Bike/Ped Master Plan $67,133 $0 $0 $0 $67,133
Subtotal: | $87,133 $100,000 $0 $0 $187,133
Total: | $138,133 | $100,000 50 $0 $238,133

Task 5 - Special Projects & Systems Planning

_Estimated Budget Detail for EY 2023 /24
Budget Category & EHWA Bl it Trans.
Description (PL) (sU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries,
fringe benefits, and
other deductions $80,000 $0 $0 $0 $80,000
Subtotal: | $80,000 $0 $0 $0 $80,000
B. Consultant Services
Transportation System
Performance Report $0 $50,000 $0 $0 $50,000
Bike/Ped Master Plan $54,925 $0 $0 $0 $54,925
Subtotal: | $54,925 $50,000 $0 $0 $104,925
Total: | $134,925 $50,000 $0 $0 $184,925
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TASK 6 TRANSIT AND TRANSPORTATION
DISADVANTAGED PLANNING

PURPOSE:

To provide the necessary resources to support a multimodal transportation system in the Collier MPO
area. This task includes beginning the Transit Development Plan, the 2050 Long Range Transportation
Plan, a multimodal TIP and other plans, programs and technical studies relating to public
transportation. This task includes coordination with the transit agency for the reporting of transit asset
management target measures and target setting for the required Public Transit Safety Agency Plan. In
addition, this task includes overseeing and providing planning services for a coordinated
Transportation Disadvantaged (TD) Program in Collier County, in accordance with Chapter 427 of the
Florida Statutes (FS) and Florida Administrative Code (F.A.C.) Rule 41-2.

PREVIOUS WORK
e TDP Major Update
e Park and Ride Study
e Transit Impact Analysis
e Coordinated with PTNE to review and adopt the Transit Asset Management Performance

Measures for the Collier Metropolitan Area.

Ongoing transit and transportation disadvantaged coordination between the Collier MPO and
PTNE.

Staff support to the Local Coordinating Board as required by the TD Planning Grant.

TDSP Minor Update

Community Transportation Coordinator (CTC) Evaluation

Annual TD Planning Grant Requirements

REQUIRED TASKS:

Conduct and maintain the operations of the MPO including providing administrative support
activities such as financial management, contract management, public outreach, personnel
matters, procurement of equipment and supplies and general management of Transit Planning
at the system level within the MPO.

MPO staff, Board, and PTNE staff will participate in meetings, trainings, workshops, or
seminars related to fixed route which may include fixed routes, ADA or paratransit service.
Prepare necessary progress reports and requests for reimbursement for Public Transit Grant
Agreements. Participate in quarterly coordination meetings with FDOT to discuss status of
agreements.

Participate in quarterly coordination meetings with FDOT to discuss transit issues.

Project Management and Consultant Services to complete the Transit Development Plan Major
Update. Provide comments on the annual reports of the Transit Development Plan prepared by
PTNE.

Coordinate with PTNE on compliance with all Federal requirements to address transit
performance measures including, Transit Asset Management and Public Transit Agency Safety

Plan.
33
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Project Management and Consultant Services to complete a Zero-Emission Fleet Transition
Plan for Collier Area Transit.

Consultant and staff services to conduct a Regional Fares/Services study which was identified
as a part of the TDP major update.

Coordinate with PTNE to identify Transit Priorities, review priorities for consistency with the
TDP and LRTP.

Complete designation of CTC in coordination with Commission for Transportation for
Disadvantaged (CTD).

Staff support to the LCB, including preparation of agendas, preparation of meeting materials
including legal advertisements of meetings.

Complete TD activities as required by TD Planning Grant, including annual updates to TDSP
and major TDSP update, CTC Evaluation, annual review of bylaws, completion of L.CB
training, public workshop, etc.

Prepare and submit grant application for TD Planning Grant. Execute grant agreement and
prepare necessary progress reports and requests for reimbursement by the CTD.

Particip n meetings, trainings, | As needed
workshops, or seminars (TD and Transit)
Regional Fares/Services Study June 2023
Transit Development Plan Major Update | June 2025
(Due September
2025, early
completion will
assist with
LRTP update)

TDP Annual Report (Prepared by | Annually
PTNE)- Provide Comments
Coordinate with PTNE on compliance | As directed by
with all Federal requirements to address | FDOT

transit performance measures including,
Transit Asset Management and Public
Transit Agency Safety Plan

Adopted Transit Priorities June - Annually
Zero Emission Transition Plan June 2024

TD Grant Application and Agreement Annually

LCB Meetings Quarterly
Minor TDSP Update May 2023

CTC Designation June 2023
Major TDSP Update October 2023
CTC Evaluation May - Annually

RESPONSIBLE AGENCY: Collier MPO, Collier County PTNE, Consultant Services
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9.C4

Task 6 - Financial Tables

— . =)
Task 6 - Transit & TD Planning N
: : >
e
Budget Detail for FY 2022/23 =
(O]
S
[}
o
<
FTA FTA 5305 Sofl T
Budget Category & FTA 5305 (FY | FTA 5305 (FY | 5307 Trans. Match for FY =
Description FHWA PL 21) 22) (FY 22) Disad. Total 21and FY22 _~
A. Personnel Services 2
MPO staff g
salaries, fringe IS
benefits, and e
>
other Qo
deductions $21,000 $26,524 $24,000 $0 $22,084 $93,608 $12,631 g
Subtotal: $21,000 $26,524 $24,000 $0 $22,084 $93,608 $12,631 E
B. Consultant Services )
Regional Fares =
and Service Study $0 $38,984 $89,995 $0 $0 $128,979 $32,245 )
TDSP Major £
Update $75,000 $0 $0 $0 $0 $75,000 $0 GC.)
TDP Major £
Update $61,340 $0 $0 $0 $0 $61,340 $0 <
Zero Emission q>)
Transition Plan $0 $60,000 $0 $60,000 $0 $120,000 $15,000 o
2
Subtotal; $136,340 $98,984 $89,995 $60,000 $0 $385,319 $47,245 .-
C. Travel g
MPO Staff and 8,
PTNE staff o
attendance at <>r
training and N
conferences $9,000 $2,000 $9,600 $0 $2,000 $22,600 $2,900 2
Subtotal; $9,000 $2,000 $9,600 $0 $2,000 $22,600 $2,900 E
D. Other Direct Expenses o
o
™
Website $0 $0 $240 $0 $0 $240 $60 %
Legal Ads $0 $0 $0 $0 $2,760 $2,760 $0 e
©
Fed Ex/ Postage $120 $120 $80 $0 $1,110 $1,430 $50 S
Office Supplies $400 $400 $800 $0 $0 $1,600 $300 5
Subtotal: $520 $520 $1,120 $0 $3,870 $6,030 $410 E
Total: $166,860 $128,028 $124,715 $60,000 | $27,954 $507,557 $63,186 GE)
S
o
<
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9.C4

Task 6= Transit & TD Planning

Budget Detail for FY 2023 /24

Trans.
Budget Category & Description FHWA PL Disad. Total

A. Personnel Services

MPO staff salaries, fringe

benefits, and other

deductions $25,000 $22,084 $47,084
Subtotal: | $25,000 $22,084 $47,084

B. Consultant Services

TDP Major Update $123,883 $0 $123,883
Subtotal: | $123,883 $0 $123,883

C. Travel

MPO Staff and PTNE staff

attendance at training and

conferences $7,000 $2,000 $9,000
Subtotal: $7,000 $2,000 $9,000

D. Other Direct Expenses

Website $0 $0 $0

Legal Ads $0 $2,760 $2,760

Fed Ex/ Postage $120 $1,110 $1,230

Office Supplies $400 $0 $400
Subtotal: $520 $3,870 $4,390

Total: | $156,403 $27,984 $184,357
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9.C4

TASK 7 REGIONAL COORDINATION

PURPOSE:

Provide for the continuation of a region-wide multimodal transportation planning process in
accordance with Federal and State guidelines. To provide training to MPO staff, Board members and
advisory committee members to support transportation planning and policy activities in the region.

PREVIOUS WORK:

Represented the MPO at local, regional, State and Federal meetings, including quarterly
Metropolitan Planning Organization Advisory Council (MPOAC) meetings and Coordinated
Urban Transportation Studies (CUTS) meetings.

Submitted freight projects to MPOAC for prioritization.

Attendance at Lee MPO TAC and TMOC meetings.

Conducted Joint Lee/Collier BPAC, CAC, TAC and MPO meets as needed.

Updated Joint TRIP priorities and regional priorities with Lee County and submitted to FDOT.

REQUIRED ACTIVITIES:

Conduct Joint Lee/Collier BPAC, CAC, TAC and MPO meetings as needed.

Staff and MPO Board attend MPOAC meetings and workshops, including freight meetings,
noteworthy practices meetings, and MPOAC weekend institute for Governing Board
members.

Staff participate in CUTS meetings and host as required.

Participate in Lee MPO TAC, BPAC, and TMOC meetings.

Monitor and participate in statewide plans and programs, including but not limited to FTP,
SIS, and Vision Zero.

Attendance at state and local conferences/meetings on Collier MPO related issues provided
by FDOT, FHWA, NHI, USDOT, NTI, etc.

Monitor and update joint priorities (TRIP, SIS, enhancement, SUNTrail) as necessary. Rank
and prioritize for funding.

Analysis of State and Federal laws and regulations for MPOs, committees and local

government officials to aid them in the application of regional transportation policy strategies.

Coordinate with municipalities to review local plans for consistency with MPO plans.
Participate in regional freight workshops and seminars.
Prepare and submit freight priorities as requested.

37

Attachment: Amendment 3 to PTGA G1V40 (23178 : Approve Amendment #3 to the Public Transit Grant Agreement (G1V40))

Packet Pg. 299




DocuSign Envelope ID: 16B8A0C1-DB53-4F75-9F4B-C9952CB7434D
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MPOAC Meeting Participation Quarterly
CUTS Meeting Participation Quarterly
Joint Priorities (TRIP, SIS, etc) Annually — As

requested by
FDOT

Joint Lee/Collier MPO Meetings Annually — As
needed
Freight Priorities to MPOAC As requested

RESPONSIBLE AGENCY: Collier MPO
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Task 7 - Financial Tables

Task 7-'Regional Coordination

imated Budget Detail fon EY.2022/23

FHWA FHWA FTA
Budget Category & Trans.
Description (PL) (SU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries,
fringe benefits, and
other deductions $25,000 $0 0 0 $25,000
Subtotal: | $25,000 $0 $0 $0 $25,000
B. Travel
Travel to MPOAC and
any other out of county
activities as necessary $7,000 $0 $0 $0 $7,000
Subtotal: | $7,000 $0 $0 $0 $7,000
Total: | $32,000 $0 $0 $0 $32,000

‘Task 7- Regional Coordination

Estimated Budget Detail for EY 2023

FT
Budget Category & A FHA @ Trans.
Description (PL) (sU) 5305 Disad. Total
A. Personnel Services
MPO staff salaries,
fringe benefits, and
other deductions $25,000 $0 0 0 $25,000
Subtotal: | $25,000 $0 $0 $0 $25,000
B. Travel
Travel to MPOAC and
any other out of county
activities as necessary $7,000 $0 $0 $0 $7,000
Subtotal: | $7,000 $0 $0 $0 $7,000
Total: | $32,000 $0 $0 $0 $32,000
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TASK 8 LOCALLY FUNDED ACTIVITIES

PURPOSE:

To cover any MPO expenses deemed not eligible or reimbursable by FHWA PL, TD or FTA Section
5305(d) funding.

PREVIOUS WORK:

e Reimbursement of travel and training expenses not eligible for reimbursement from the FHWA
PL, TD or FTA Section 5305(d) Grants.
e Payment for staff time to attend safety training and HR training required by Collier County.

REQUIRED TASKS:

K/ Déliverable(s) I Target Date
Prepare resolutions and policy p As needed
Participate in Collier County required | As needed

Safety and HR training courses
Payment of any shortfall of consultant or | As needed
personnel costs or any invoices not
eligible for grant reimbursement.

RESPONSIBLE AGENCY: Collier MPO

Attachment: Amendment 3 to PTGA G1V40 (23178 : Approve Amendment #3 to the Public Transit Grant Agreement (G1V40))
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Task 8 - Locally Funded Activities
Estimated Budget Detail for FY 2022/23

Task 8 - Financial Tables

Budget Category & Hi A
Description (PL) (SU)
A. Miscellaneous Expenses

Resolutions and

policy positions,

travel, membership

dues, and any other

expenses not eligible

for grant

reimbursement $0 $0 $0 $0 $8,000 $8,000
Total: $0 $0 $0 $0 $8,000 $8,000

Task 8 < Locally Fiinded Activities

Estimated Budget Detail for FY 2023 /24

FHWA FHWA FTA
Budget Category & Trans.
Description (PL) (sU) 5305 Disad. Local Total
A. Miscellaneous Expenses
Resolutions and
policy positions,
travel, membership
dues, and any other
expenses not eligible
for grant
reimbursement $0 $0 $0 $0 $8,000 $8,000
Total: $0 $0 $0 $0 $8,000 | $8,000
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Acronym

AADT
ADA
AMPO
ARRA
AASHTO
AUIR
BCC
BIL
BPAC
CAC
CAT
CEMP
CFR
CIA
CIE
CIGM
CIP
CMC
CMP
CMS
COA
coop
CORSIM
CR
CRA
CTC
CTD
CTST
CUTR
CUTS
DBE
DOPA
DRI
EAR
EMS
ETAT
ETDM
F.A.C.
FAP
FAST
FDOT
FHREDI

APPENDIX A - COMMONLY USED ACRONYMS

Full Name

Annual Average Daily Traffic

Americans with Disability Act

Association of Metropolitan Planning Organizations
American Recovery and Reinvestment Act

American Association of State Highway and Transportation Officials

Annual Update and Inventory Report
Board of County Commissioners
Bipartisan Infrastructure Law

Bicycle & Pedestrian Advisory Committee
Citizens Advisory Committee

Collier Area Transit

County Emergency Management Plan
Code of Federal Regulations

Community Impact Assessment

Capital Improvement Element

Collier Inter-Active Growth Model

Capital Improvement Program

Congestion Management Committee
Congestion Management Process
Congestion Management System
Comprehensive Operational Analysis
Continuity of Operations Plan

Corridor Simulation

County Road

Community Redevelopment Agency
Community Transportation Coordinator
(Florida) Commission for the Transportation Disadvantaged
Community Traffic Safety Team

Center for Urban Transportation Research
Coordinated Urban Transportation Studies
Disadvantaged Business Enterprise
Designated Official Planning Agency
Development of Regional Impact
Evaluation and Appraisal Report
Emergency Medical Services
Environmental Technical Advisory Team
Efficient Transportation Decision Making
Florida Administrative Code

Federal Aid Program

Fixing America’s Surface Transportation
Florida Department of Transportation
Florida’s Heartland Rural Economic Development Initiative
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Acronym

FHWA
FM

FS
FSUTMS
FTA
FTP

FY

GIS
ICAR
ICE
IIJA
LJR

IT

ITS
JARC
JPA
LAP
LCB
LEP
LinC
LOS
LRTP
MAP-21
MMP
MMTPP
MPO

MPOAC
MPP
NTD
PD&E
PEA
PIP
PL
PTNE
PTOP
QRC
RFP
ROW
SCE
SE
SHS

COMMONLY USED ACRONYMS
Full Name

Federal Highway Administration

Financial Management

Florida Statutes

Florida Standard Urban Transportation Model Structure
Florida Transit Administration

Florida Transportation Plan

Fiscal Year

Geographical Information System

Intergovernmental Coordination and Review
Intergovernmental Coordination Element
Infrastructure Investment and Jobs Act

Interchange Justification Report

Information Technology

Intelligent Transportation Systems

Job Access Reverse Commute

Joint Participation Agreement

Local Agency Program

Local Coordinating Board for the Transportation Disadvantaged
Limited English Proficiency

Lee in Collier Transit Service

Level of Service

Long Range Transportation Plan

Moving Ahead for Progress in the 21st Century
Master Mobility Plan

Metropolitan Multimodal Transportation Planning Process
Metropolitan Planning Organization (includes references to the organization,
MPO Board, Staff and Committees)

Metropolitan Planning Organization Advisory Council
Metropolitan Planning Program

National Transit Database

Project Development & Environment

Planning Emphasis Area

Public Involvement Plan

Highway Planning Funds

Public Transit and Neighborhood Enhancement
Public Transportation Operation Plan

Quick Response Code

Request for Proposal

Right-of-Way

Sociocultural Effects

Socioeconomic

State Highway System
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Acronym

SIS

SR
SSPP
SWFRPC
TAC
TAZ
TD
TDM
TDP
TDSP
TIP
TMA
TSM
TRIP
ULAM
UPWP
USC
USDOT
UZA
VE
ZDATA

COMMONLY USED ACRONYMS

Full Name

Strategic Intermodal System

State Road

System Safety Program Plan

Southwest Florida Regional Planning Council
Technical Advisory Committee

Traffic Analysis Zone

Transportation Disadvantaged
Transportation Demand Management
Transit Development Plan

Transportation Disadvantaged Service Plan
Transportation Improvement Program
Transportation Management Area
Transportation Systems Management
Transportation Regional Incentive Program
Urban Land Allocation Model

Unified Planning Work Program

United States Code

United States Department of Transportation
Urbanized Area

Value Engineering

Zonal Data (land use and socio-economic)
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APPENDIX B — PLANNING STUDIES IN THE MPO AREA

This list is compiled and/or updated by the Collier MPO staff for the purposes of regional planning, It is
included here for reference.

SR 29 (in_Collier County) — FDOT is completing a PD&E study that looks at several alternatives to provide
more capacity through Immokalee. An alternative has been endorsed by the MPO Board, but the PD&E has not
been approved by FHWA. This project has been going on since 2007. The Collier MPO 2045 Needs Plan and
Cost Feasible Plan include this project

0O1d US 41 (Lee/Collier County) — FDOT is completing a PD&E study to evaluate alternatives for capacity and
sidewalk improvements.

Collier Blvd. (Bridge Location Analysis from Golden Gate Parkway to Golden Gate Main Canal) — The
design of this project reached approximately 60% plan phase and then was placed on hold. Collier County is
revising the plans and permits and completing a study to look at the current traffic and future traffic to
recommend a bridge crossing location. It is anticipated that a bridge crossing location will be recommended to
the BCC.

Veteran’s Memorial Blvd. Study — Collier County is studying from just west of the new High School entrance
to Old US41 and the continuing on to US41. This work is being coordinated with the FDOT PD&E that is
currently ongoing for Old US41 in Lee and Collier Counties. The purpose of this study is to more clearly define
the corridor for the roadway and to start the environmental permitting process.

Immokalee Area Transportation Network Study — Collier County has initiated a multi-modal transportation
planning study that will compile transportation and mobility projects to complete connections and expand
mobility in the Immokalee area. The project will develop recommendations that identify enhancements to
mobility for all transportation users including bicycle and pedestrians, transit riders and well as vehicles. It is
anticipated that the tools developed from this plan could be used by the MPO, CRA, the County and other
agencies to identify resources and advance projects.

I-75 Masterplan Studies

The Southwest Connect™ I-75 South Corridor Master Plan is evaluating improvements to [-75 in both Collier
and Lee counties. The project team has completed the traffic analysis and currently evaluating alternatives along
the corridor. The range of improvements under consideration include widening, managed lanes, modifying
existing interchanges, and evaluating the need for new interchanges. The Master Plan tentative schedule includes
public outreach in the fall of 2022 and will draft the Master Plan by the end of 2022.
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APPENDIX C - STATEMENTS AND ASSURANCES
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(b)

(d)

FLORIDA DEPARTMENT OF TRANSPORTATION 525-010-08
UNIFIED PLANNING WORK PROGRAM (UPWP) Bttt i

STATEMENTS AND ASSURANCES

DEBARMENT and SUSPENSION CERTIFICATION

As required by the USDOT regulation on Governmentwide Debarment and Suspension
at 49 CFR 29.510

(1) The Collier MPO herehy certifies to the best of its knowledge and belief, that it and its
principals:

Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any federal department or agency;

Have not, within a three-year period preceding this proposal, been convicted of or had
a civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public (federal, state or
local) transaction or contract under a public transaction, violation of federal or state
antitrust statutes: or commission of embezzlement, theft, forgery, bribery, falsification
or destruction of records, making false statements, or receiving stolen property,

Are not presently indicted for or otherwise criminally or civilly charged by a governmental
entity (federal, state or local) with commission of any of the offenses listed in paragraph
(b) of this certification; and

Have not, within a three-year period preceding this certification, had one or more public
transactions (federal, state or local) terminated for cause or default.

(2) The Collier MPO also hereby certifies that if, later, it becomes aware of any information
contradicting the statements of paragraphs (a) through (d) above, it will promptly provide that
information to the U.S.D.0.T.

//“‘3
e
o / 5/13/22
Name; Council Member Pal Perry Date
Title:  Collier MPO Chair

Approved as to form and legality:

COLLIER CQUNTY ATTOR

&m}%//( ANae L\

Scott R. Teach, Deputy County Attorney
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(1)

FLORIDA DEPARTMENT OF TRANSPORTATION 525-010-08

UNIFIED PLANNING WORK PROGRAM (UPWP) Bl
STATEMENTS AND ASSURANCES

LOBBYING CERTIFICATION for GRANTS, LOANS and COOPERATIVE AGREEMENTS

In accordance with Section 1352 of Title 31, United States Code, it is the policy of the Collier MPO

No Federal or state appropriated funds have been paid or will be paid by or on behalf of
the Collier MPO, to any person for influencing or attempting to influence an officer or
employee of any Federal or state agency, or a member of Congress or the state legislature
in connection with the awarding of any Federal or state contract, the making of any Federal
or state grant, the making of any Federal or state loan, extension, continuation, renewal,
amendment, or modification of any Federal or state contract, grant, loan, or cooperative
agreement,

If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any Federal
agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with this Federal contract, grant, loan or cooperative
agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure
Form to Report Lobbying,” in accordance with its instructions.

The Collier MPO shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subgrants and contracts and
subcontracts under grants, subgrants, loans, and cooperative agreement), which exceeds
$100,000, and that all such subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this certification is a prerequisite
for making or entering into this transaction imposed by Section 1352, Title 31, U.S. Code.
Any person who fails to file the required certification shall be subject to a civil penalty of not
less than $10,000 and not more than $100,000 for each failure.

g

o L 5/13/22

By:

Name: Council Member Paul Perry / Date
Title: '
Approved as to form and legality:

COLLIE (%OUNTY;&TO, BY

Collier MPO Chair

Scott R, Teach, Deputy County Attorney
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FLORIDA DEPARTMENT OF TRANSPORTATION 526-01C-08

UNIFIED PLANNING WORK PROGRAM (UPWP) FOLICY PLARNING
STATEMENTS AND ASSURANCES

DISADVANTAGED BUSINESS ENTERPRISE UTILIZATION

It is the policy of the Collier MPO that disadvantaged businesses, as defined by 49 Code of Federal
Regulations, Part 26, shall have an opportunity to participate in the performance of MPQ contracts
in a nondiscriminatory environment. The objectives of the Disadvantaged Business Enterprise
Program are to ensure non-discrimination in the award and administration of contracts, ensure
firms fully meet eligibility standards, help remove barriers to participation, create a level playing
field, assist in development of a firm so it can compete successfully outside of the program, provide
flexibility, and ensure narrow tailoring of the program.

The Collier MPQ, and its consultants shall take all necessary and reasonable steps to ensure that
disadvantaged businesses have an opportunity to compete for and perform the contract work of
the Collier MPO, in a non-discriminatory environment.

The Collier MPO shall require its consultants to not discriminate on the basis of race, color,
national origin and sex in the award and performance of its contracts. This policy covers in part
the applicable federal regulations and the applicable statutory references contained therein for the
Disadvantaged Business Enterprise Program Plan, Chapters 337 and 339, Florida Statutes, and
Rule Chapter 14-78, Florida Administrative Code

T
w = yd 5/13/22

Name: Council Member Paul Perry -~ Date
Title:  Collier MPO Chair

Approved as to form and legality:

COLLIER COUNTY ATTORNEY

o S )

Scoft R. Teach, Deputy County Atforney
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FLORIDA DEPARTMENT OF TRANSPORTATION §25-010-04

UNIFIED PLANNING WORK PROGRAM (UPWP) R
STATEMENTS AND ASSURANCES

TITLE VI/ NONDISCRIMINATION ASSURANCE

Pursuant to Section 9 of US DOT Order 1050.2A, the Collier MPO assures the Florida
Department of Transportation (FDOT) that no person shall on the basis of race, color, national
origin, sex, age, disability, family or religious status, as provided by Title VI of the Civil Rights
Act of 1964, the Civil Rights Restoration Act of 1987, the Florida Civil Rights Act of 1992 and
other nondiscrimination authorities be excluded from participation in, be denied the benefits of,
or be otherwise subjected to discrimination or retaliation under any program or activity.

The Collier MPO further assures FDOT that it will undertake the following with respect to its
programs and activities:

1. Designate a Title VI Liaison that has a responsible position within the organization and
access to the Recipient's Chief Executive Officer.

2. lssue a policy statement signed by the Chief Executive Officer, which expresses its
commitment to the nondiscrimination provisions of Titlé V1. The policy statement shall be
circulated throughout the Recipient's organization and to the general public. Such
information shall be published where appropriate in languages other than English.

3. Insert the clauses of Appendices A and E of this agreement in every contract subject to
the Acts and the Regulations

4, Develop a complaint process and attempt to resolve complaints of discrimination against
sub-recipients. Complaints against the Recipient shall immediately be forwarded to the
FDOT District Title VI Coordinator.

5. Participate in training offered on Title VI and other nondiscrimination requirements.

6. If reviewed by FDOT or USDOT, take affirmative action to correct any deficiencies found
within a reasonable time period, not to exceed ninety (90) calendar days.

7. Have a process to collect racial and ethnic data on persons impacted by your agency's
programs.

THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all
federal funds, grants, loans, contracts, properties, discounts or other federal financial assistance
under all programs and activities and is binding. The person whose signature appears below is
authorized to sign this assurance on behalf of the Recipient.

Dy
I ) 5/13/22

Name: Councll Member Paul Perfy Date
Titte:  Collier MPO ChairApproved as to form and legality:

COLLIEF\’.'C"OUNTY ??EY
2 ?)/ W)

Scoft R, Teach, Deputy County Attorney

RS

g
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(2}

FLOFIDA DEPARTMENT OF TRAHSPORTALION

2501000

UNIFIED PLANNING WORK PROGRAM (UPWP) oo~ ¢

STATEMENTS AND ASSURANCES

APPENDICES A and E

During the pekrformance of this contract, the contractor, for itself, its assignees and
successors in interast (hereinafter referred to as the “Contractor”) agrees as follows:

Compliance with Regulations: The Contractor shall comply with the Regulations

relative to nondiscrimination in Federally-assisted programs of the U.S. Department

of Transportation (hereinafter, “USDOT") Title 49, Code of Federal Regulations, Part

21, as they may be amended from time to time, (hereinafter referred to as the

Eegulahonﬁ}, which are herein incorporated by reference and made a part of this
greement.

Nondiscrimination: The Contractor, with regard to the work performed during the
contract, shall not discriminate on the basis of race, colar, national origin, sex, age,
disability, religion or family status in the selection and retention of subcontractors,
including procurements of materials and leases of equipment. The Contractor shall
not participate either directly or indirectly in the discrimination prohibited by section
21.5 of the Regulations, including employment practices when the contract covers a
program set forth in Appendix B of the Regulations.

Solicitations for Subcontractors, including Procurements of Materials and
Equipment: In all solicitations made by the Contractor, either by competitive bidding
or negotiation for work to be performed under a subgontract, including procurements
of materials or leases of equipment; each potential subcontractor or supplier shall
be notified by the Contractor of the Contractor's obligations under this contract and
the Regulations relative to nondiscrimination on the basis of race, color, national
origin, sex, age, disability, religion or family status.

Information and Reports: The Contractor shall provide all information and reports
required by the Regulations or directives issued pursuant thereto, and shall permit
access to its books, records, accounts, other sources of information, and its facilities
as may be determined by the Florida Department of Transportation, the Federal
Highway Administration, Federal Transit Adminisiration, Federal Aviation
Administration, anc/or the Federal Motor Carrier Safety Administration to be
e{?rtinent to ascertain compliance with such Regulations, orders and instructions.

here any information required of a Conlractor is in the exclusive possession of
another who fails or refuses to furnish this information the Contractor shall so centify
to the Florida Depariment of Transportation, the Federal Highway Administration,
Federal Transit Administration, Federal Aviation Administration, and/or the Federal
Motor Carrier Safely Administration as appropriate, and shall set forth what efforts it
has made to obtain the information.

Sanctions for Noncompliance: In the event of the Contraclor's noncompliance
with the nondiscrimination provisions of this contract, the Florida Department of
Transportation shall impose such contract sanctions as it or the Federal Highway
Administration, Federal Transit Administration, Federal Aviation Administration,
and/or the Fedoral Molor Carnier Safety Administration may determine to be
appropriate, including, but not limited 1o

a Withholding of paymente lo the Contracter under the contract until the
Contractar complies, and/or

b Gancellation, termination or suspension of the contract, in whole or in part,
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FLORIA DEPARTMERT OF TRANSTORTATION

SPEC-C8

UNIFIED PLANNING WORK PROGRAM (UPWP) R A

STATEMENTS AND ASSURANCES

Incorporation of Provisions: The Contractor shall include the provisions of
paralgraphs (1) through (7) in every subcontract, including procurements of materials
and leases of equipment, unless exempt by the Regulations, or directives issued
pursuant therete. The Coniractor shall take such action with respect to any
subcontract or procurement as the Florida Department of Transportation, the
Federal Highway Administration, Federal Transit Administration, Federal Aviation
Administration, and/or the Federal Motor Carrier Safety Administration may direct as
a means of enforcing such provisions including sanctions for noncompliance. In the
event a Contractor becomes involved in, or is threatened with, litigation with a sub-
sontractor or supplier as a result of such direction, the Contractor may request the
Florida Department of Transportation toenter into such litigation to protect the
interests of the Florida Department of Transportation, and, in addition, the Contractor
may request the United States to enter into such litigation to protect the interests of
the United States.

Compliance with Nondiscrimination Statutes and Authorities: Title VI of the
Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (prohibits
discrimination on the basis of race, coler, national origin); and 49 CFR Part 21; The
Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1870,
(42 U.S.C. § 4601), (prohibits unfair treatment of persons displaced or whose
property has been aojuired because of Federal or Federal-aid programs and
projects); Federal-Aid Highway Act of 1973, (23 U.8.C. § 324 et seq.), (prohibits
discrimination on the basis of sex); Section 504 of the Rehabilitation Act of 1973,
(29 U.S.C. § 794 et seg.}. as amended, {prahibits discrimination on the basis of
disabiiity&; and 49 CFR Part 27; The Age Discrimination Act of 19765, as amended,
42 U.S.C. § 6101 et seq.), (prohibits discrimination on the basis of age); Airport and

irwaﬁ Improvement Act of 1982, (49 USC § 471, Section 47123), as amended,
prohibits discrimination based on race, creed, color, national origin, or sex); The

ivil Rights Restoration Act of 1887, (PL 100-209), (Broadened the scope, coverage
and applicability of Title VI of the Civil Rights Act of 1964, The Age Discrimination
Act of 1875 and Section 504 of the Rehabilitation Act of 1573, by expanding the
definition of the terms “programs or activities” to include all of the programs or
activities of the Federal-aid recipients, sub-recipients and contractors, whether such
programs or activities are Federally funded or not); Titles |l and 1Il of the Americans
with Disabilitizs Act, which prohibil discrimination am the basis of disability in the
operation of public entities, public and private transportation systems, places of
public accommodation, and certain testing entities (42 U.S.C. §§ 12131 -- 12189) as
implemented by Department of Transporlation regulations at 49 C.F.R. parts 37 and
38 The Federal Aviation Administration's Non-discrimination statute (49 U.S.C. §
47123} (prohibits discrimination on the basis of race, color, national origin, and sex);
Executive Order 12898, Federal Actions to Address Environmental Justice in
Minority Populations and Low-Income Populations, which ensures non-
discrimination against minority populations by discouraging programs, policies, and
aclivities with disproportionately high and adverse human health or environmental
effects on minority and low-income populations, Executive Order 13166, Improving
Access to Services for Persons with Limited English Proficiency, and resulting
agencc;jy Eguida_nce.g national origin discrimination includes discrimination because of
limited English proficiency (LEP). To ensure compliance with Title VI, you must take
reasonable steps to ensure that LEP persons have meaningful access to your
programs (70 Fed, Reg. at 74087 to 74100); Title IX of the Education Amendments
of 1972, as amended, which prohibits you from discriminating because of sex in
edugation programs or aclivities (20 U.5.C. 1681 et seq)
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APPENDIX D - RESPONSE TO COMMENTS
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Apgency Comment Type | Comment Response Page g
TAC - Editorial The CIGM target date shown The target date has been revised to reflect that 24 o
Collier in Task 2 is March 2021. this task is ongoing. =
County Should it be 20237 <
FDOT Enhancement Financial Management (FM) Acknowledged. The FM #s have been revised Cover pg. %
#s PL: 439314-4-14-01 & SU: | on the cover pg. B
439314-4-14-02 pt
FDOT Enhancement Federal Aid Program (FAP): # | Acknowledged. The FAP # has been revised on | Cover pg. 2
0313-060-M the cover pg. f_f
FDOT Enhancement SU Fund Amount for FY 23 Acknowledged. The total SU funds have been o
and FY 24 anticipated at revised to $700,000 =
$700,000 &
FDOT Editorial Great job Brandy! Everything | Thank you for your positive comments. o
is included, very concise, =
reader friendly, accurate and =
well organized! Kudos to you!! ?
FHWA Critical The SU Funds are not listed in | Acknowledged. FDOT is working to revise the | 43-46 =
FDOT’s “Tentative UPWP spreadsheet. The final UPWP amounts will g
Funds” $450,000 in Year 1 match the referenced spreadsheet. T
(22/23) & and 2 (23/24) o
FHWA Critical Task 4 - $350,000 (SU) Understood. The scope of work for the LRTP 29 §:
consultant for the LRTP in will be sent to FDOT and FHWA prior to o
22/23, FHWA must review & | starting the task. E
approve the scope of work o
prior to MPO starting the task. <
This will be noted in the ©
UPWP Approval Letter. ™~
FHWA Critical Task 4 - $46,846 (PL) & Understood. The scope of work for the LRTP 29 Q
$400,000 (SU) consultant for will be sent to FDOT and FHWA prior to ;
the LRTP in 23/24. FHWA starting the task. g
must review & approve the =
scope of work prior to MPO 2
starting the task. This will be 0)
noted in the UPWP Approval e
Letter. o
FHWA Critical Task 5 - $20,000 (SU) for the This task is a continuation from the previous 32 ot
CMP in 22/23 FHWA must UPWP, FHWA has reviewed and approved the =
review & approve the scope of | scope of services previously. g
work prior to MPO starting the o
task. This will be noted in the J)
UPWP Approval Letter, E
FHWA Critical Task 5 - $100,000 (SU) for the | Understood. The scope of work for the TSPR 32 I
Trans System Perf. Report in will be sent to FDOT and FHWA prior to S
22/23 FHWA must review & starting the task. S
approve the scope of work i:%
prior to MPO starting the task. g
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Agency Comment Type | Comment Response Page
This will be noted in the
UPWP Approval Letter.
FHWA Other When submitting the final Understood. Signed agreements and General
UPWP for approval, please certifications will be included in the final =
include a copy of all document. g
documents to all the reviewing E.
agencies. e
FHWA Critical Task 5 - $67,133 (PL) for the Understood. The scope of work for the BPMP 32 1=
Bike/Ped Master Plan in 22/23. | will be sent to FDOT and FHWA prior to g
FHWA must review & starting the task. 3
approve the scope of work 5
prior to MPO starting the task. <
This will be noted in the |5
UPWP approval letter. B
FHWA Critical Task 5 - $50,000 (SU) for the | Understood. The scope of work for the TSPR 32 e
Trans System Perf. Report in will be sent to FDOT and FHWA prior to 2
23/24. FHWA must review & | starting the task. f_f
approve the scope of work o
prior to MPO starting the task. =
This will be noted in the g
UPWP approval letter, )
FHWA Critical Task 5 - $54,925 (PL) for the Understood. The scope of work for the BPMP 32 =
Bike/Ped Master Plan in 23/24. | will be sent to FDOT and FHWA prior to =
FHWA must review & starting the task. R®
approve the scope of work 1=
prior to MPO starting the task. g
This will be noted in the =
UPWP approval letter o
FHWA Other Note, any equipment purchases | Understood. g
equal to or greater than $5,000 0
must have FHWA prior review 3
and approval. g
FTA Other If funding is being carried over | Understood. Carryover funding and activities <
Region IV : from the prior-year UPWP, have been listed in Task 6. ©
carry over amounts and ™~
activities should be listed in Q
the document. g
FTA Please identify any incomplete | Activities have been listed as continued from General s
Region IV work elements or activities previous fiscal years have been shown as 3
financed with Federal planning | carryover activities, o
assistance awarded in previous 5
fiscal years as carryover g
activities. o
FTA If any programmed 5305(d) Understood. The MPO will coordinate with the | General ot
Region IV funds are estimates, State DOT to ensure that accurate amounts are =
coordination with the State reflected in the UPWP as actual funding is g
DOT may be required for updated T
UPWP modifications or 4
amendment after review of g
FTA apportionments. o
FTA If planning activities are Understood. PTNE has been notified that any General 5
Region IV proposed for funding under planning activities proposed for funding under E
FTA Section 5307 or other FTA Section 5307 must be listed in the UPWP, S
FTA program, please ensure They have not identified any studies at this =
they're listed and programmed | point. If a study is identified in the future, the <
61
&
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should provide for the
establishment and use of a
performance-based approach...

Agency | Comment Type | Comment - Response Page
in the UPWP (even if being UPWP will be amended to include the study and
undertaken by the transit funding.
agency and not the TPQ).
FTA The metropolitan Understood. This is noted in the purpose and General
Region IV transportation planning process | required activities of Task 6.

...includes Transit Asset
Management (TAM) and
Public Transportation Agency
Safety Plans (PTASP), which
require integration into the TIP
and LRTP to the maximum
extent practicable

62

Attachment: Amendment 3 to PTGA G1V40 (23178 : Approve Amendment #3 to the Public Transit Grant Agreement (G1V40))
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APPENDIX E — MPO RESOLUTION

Attachment: Amendment 3 to PTGA G1V40 (23178 : Approve Amendment #3 to the Public Transit Grant Agreement (G1V40))

s,
§ £
{~ a3y

Packet Pg. 325




DocuSign Envelope |D: 16B8A0C1-DB53-4F75-9F4B-C9952CB7434D 9.C4

RESOLUTION 2022-06

RESOLUTION OF THE COLLIER METROPOLITAN PLANNING ORGANIZATION
AUTHORIZING THE MPO CHAIRMAN TO EXECUTE THE METROPOLITAN
PLANNING ORGANIZATION AGREEMENT AND THE 2022/23-2023/24 UNIFIED
PLANNING WORK PROGRAM APPROVED ON MAY 13, 2022.

WHEREAS, the Collier Metropolitan Planning Organization (MPO) has the authority to
execute the Metropolitan Planning Organization Agreement (the “Agreement™) (per 23 U8.C§
134, 23 CFR § 450 and F.8. § 339.175) and the 2022/23-2023/24 Unified Planning Wark
Program (the “UPWP) (per 23 CFR § 450.308(b) and I'.5. § 339.175(9); and

WHEREAS, on May 13, 2022, the MPO Chairman reviewed and approved the FY
2022/23-2023/24 UPWP and the Agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE COLLIER METROPOLITAN
PLANNING ORGANIZATION THAT:

I. The Collier MPO has the authority to execute the attached: (a) Metropolitan Planning
Organization Agreement, and (b) the 2022/23-2023/24 Unified Planning Work Program.
2. The Collier MPO authorizes its Chairman to execute the UPWP and the Agreement.

3. The Collier MPO authorizes its Chairman to sign any other related documents that may
be required to process the UPWP and the Agreement.
This Resolution was PASSED and DULY ADOPTED by the Collier Metropolitan Planning
Organization Board on May 13, 2022.

Altest: COLLIER COUNTY METROPOLITAN
PLANNING ORGANIZATION

WP ™y
By: qu\ By 7 Y /

Anne McLaughlk L Council Member Paul Pcn"y/
Collier MP({ Exetutive Director MPQO Chairman d

Approved as to

form and legality:
Ve
&%@

ScolrR. Teach, Dep-{uy County Attorney '

Attachment: Amendment 3 to PTGA G1V40 (23178 : Approve Amendment #3 to the Public Transit Grant Agreement (G1V40))
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- RESOLUTION 2021 - 04

RESOLUTION OF THE COLLIER METROPOLITAN PLANNING ORGANIZATION
AUTHORIZING THE MPO CHAIR TO EXECUTE THE PUBLIC TRANSIT GRANT
AGREEMENT APPROVED ON APRIL 9, 2021.

WHEREAS, the Collier Metropolitan Planning Organization (MPO) has the authority to
enter into the Public Transit Grant Agreement (the “Agreement”) with the Florida Department of
Transportation to undertake a project as authorized by Chapter 341, Florida Statutes and /or by
the Florida Transit Administration Act of 1964, as amended; and

WHEREAS, on April 9, 2021, the MPO reviewed and approved the Agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE COLLIER METROPOLITAN
PLANNING ORGANIZATION THAT:

1. The Public Transit Grant Agreement for Financial Project Number 410113-1-14-30 is
approved.

2. The Collier MPO has the authority to execute the attached Public Transit Grant
Agreement.

3. The Collier MPO authorizes its Chair to execute the Agreement.

4. The Collier MPO authorizes its Chair, or her designee to enter into, modify, or terminate
the Public Transit Grant Agreement, as well as other pertinent documents affiliated with
the Public Transit Grant Agreement, with the Florida Department of Transportation,
unless specifically rescinded.

This Resolution was PASSED and DULY ADOPTED by the Collier Metropolitan Planning
Organization Board on April 9, 2021.

Attest: COLLIER COUNTY METROPOLITAN
PLANNING ORGANIZATION
B < Ly ), ,
By: By: f &iu,f /M&BMZ@V
Anne QCLaughlin > Councilwoman Elaine Middelstaedt, Esq.
Collier cutive Director MPO Chair

Approved as to form and legality:

Scott R. Teach, Deputy County Attorney

Attachment: Resolution 2021-04 (23178 : Approve Amendment #3 to the Public Transit Grant Agreement (G1V40))
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09/09/2022

EXECUTIVE SUMMARY

Approve Amendment #4 to the Public Transit Grant Agreement (G1J00)

OBJECTIVE: For the MPO Board to approve an amendment to the Public Transit Grant Agreement
(PTGA) for Section 5305(d) funding for transit planning funding.

CONSIDERATIONS: On May 14, 2020 the MPO Board entered into a PTGA with the Florida
Department of Transportation for Federal Transit Administration (FTA) Section 5305(d) funding
(Attachment 1) which was originally scheduled to expire on December 31, 2021. The FY 20/21-21/22
Unified Planning Work Program (UPWP) was included as “Exhibit A” to that agreement by PTGA
Amendment 1 on October 9, 2020. (Attachment 2).

The PTGA was further amended on November 12, 2021 (Attachment 3) to include changes from the
amended UPWP and to extend the completion date to December 31, 2022.

The current amendment (Amendment 4) is necessary to allow sufficient time to amend the current
UPWP (FY 22/23-23/24) to realign funding to consultant services. The added time will allow funds from
PTGA G1J00 to be expended during completion of transit studies. PTGA Amendment 4 extends the
expiration date of the Agreement to December 31, 2023. No new authorizing resolution is needed for this
item, the previously approved resolution will accompany this amendment (Attachment 5).

There may be future amendments to the PTGA as the UPWP continues to be amended.

COMMITTEE RECOMMENDATIONS: This item is administrative in nature and was not taken to the
Advisory Committees.

STAFF RECOMMENDATION: That the Board approve the amendment to the PTGA.

Prepared By: Brandy Otero, Principal Planner

ATTACHMENT(S)

1. [Linked] PTGA G1J00 (PDF)

2. [Linked] Amendment 1 to PTGA G1J00 (PDF)
3. [Linked] Amendment 2 to PTGA G1J00 (PDF)
4. [Linked] Amendment 3 to PTGA G1J00 (PDF)
5. Amendment 4 to PTGA G1J00 (PDF)

6. Resolution 2020-05 (PDF)
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09/09/2022
COLLIER COUNTY
Metropolitan Planning Organization
Item Number: 9.D
Doc ID: 23179
Item Summary: Approve Amendment #4 to the Public Transit Grant Agreement (G1J00)
Meeting Date: 09/09/2022
Prepared by:
Title: Planner, Senior — Metropolitan Planning Organization
Name: Brandy Otero
08/26/2022 10:58 AM
Submitted by:
Title: Executive Director - MPO — Metropolitan Planning Organization
Name: Anne McLaughlin
08/26/2022 10:58 AM
Approved By:
Review:
Metropolitan Planning Organization Brandy Otero MPO Analyst Review Completed 08/26/2022 10:58 AM
Metropolitan Planning Organization Anne McLaughlin  MPO Executive Director Review Completed 08/31/2022 4:03 PM
Metropolitan Planning Organization Anne McLaughlin  Meeting Pending 09/09/2022 9:30 AM
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION Form 725-000-04
AMENDMENT FOR EXTENSION OF PUBLIC o STRATEGIC
TRANSPORTATION GRANT AGREEMENT occ 0z

DATE: 8/4/2022

TO: Collier Metropolitan Planning Organization

FROM: Dale Hanson, Transit Projects Coordinator

SUBJECT: Time Extension

CONTRACT NUMBER: _.G1J00

AMENDMENT NUMBER: 4

FINANCIAL MANAGEMENT NUMBER: 410113-1-14-29

The Public Transportation Grant Agreement (“Agreement”) between the Florida Department of
Transportation (“‘Department”) and Collier Metropolitan Planning Organization (“Agency”), dated 5/14/2020,
is scheduled to expire on the 31 day of December, 2022.

The Agency requests an Amendment of the Agreement, to extend the end date of the Agreement to the 31
day of December, 2023, for additional time to complete the Project for the following reasons: to allow
sufficient time to amend the FY 22-24 Unified Planning Work Program (UPWP) to realign funding to
consultant services in another fiscal year. The funds will be used to support personnel services needed to
complete identified transit tasks.

The Department agrees to the requested extension of the Agreement. All of the terms and conditions of the
Agreement and any amendments thereto shall remain in full force and effect.

IN WITNESS WHEREOF, the Parties have executed this Amendment on (to be
completed by Department).

AGENCY Collier Metropolitan Planning STATE OF FLORIDA, DEPARTMENT OF TRANSPORTATION
Organization

By: By:
Name: Name: John M. Kubler, P.E.
Title: Title: Director of Transportation

STATE OF FLORIDA, DEPARTMENT OF TRANSPORTATION
Legal Review:

Approved as to form and legality (22

Don Conway

Attachment: Amendment 4 to PTGA G1J00 (23179 : Approve Amendment #4 to the Public Transit Grant Agreement (G1J00))

Scott R. Teach, Deputy County Attorney
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COLLIER

Metropoditan Planning Organization

2885 South Horseshoe Drive, Naples, FL 34104 « (239) 252.5814 » Fax {(239) 252-5815
July 27,2022

Ms. Dale Hanson

Transit Project Coordinator

Florida Departinent of Transportation
801 North Broadway Ave., MS 1-39
Bartow, FL, 33830

Re: Request for extension of Public Transit Grant Agreement (PTGA) G100
Dear Ms, Hanson,

The Collier Metropolitan Planning Organization {MPQO) requests an extension of its Public Transit Grant Agreement
(Contract G1I00) through December 31, 2023, This extension provides sufficient time to amend the FY 22-24 Unified
Planning Work Program (UPWP) to realign funding to consuliant services in another fiscal year, The funds will be used
to support personnel services needed to complete identified transit tasks.  The extension will provide time to incorporate
the amended UPWP into the PTGA as required. If the extension is not granted, the contract will expire prior to the
amendment being executed to incorporate the latest version of the UPWP as required.

The MPO respectfully requests a twelve-month extension to allow for sufficient time to process an amendment to the
agreement. Please contact Brandy Otero at (239) 232-38359 if yvou have any questions.

Thank you for vour cooperation in this matter.

A

Anne McLaughli
MPO Executive D

Sincerely,

Attachment: Amendment 4 to PTGA G1J00 (23179 : Approve Amendment #4 to the Public Transit Grant Agreement (G1J00))

Packet Pg. 331




RESOLUTION 2020-05

RESOLUTION OF THE COLLIER METROPOLITAN PLANNING ORGANIZATION
AUTHORIZING THE MPO CHAIR TO EXECUTE THE PUBLIC TRANSIT GRANT
AGREEMENT APPROVED ON MAY 08, 2020.

WHEREAS, the Collier Metropolitan Planning Organization (MPO) has the authority to
enter into the Public Transit Grant Agreement (the “Agreement”) with the Florida Department of
Transportation to undertake a project as authorized by Chapter 341, Florida Statutes and /or by
the Florida Transit Administration Act of 1964, as amended; and

WHEREAS, on May 8, 2020, the MPO reviewed and approved the Agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE COLLIER METROPOLITAN
PLANNING ORGANIZATION THAT:

1. The Public Transit Grant Agreement for Financial Project Number 410113-1-14-29 is
approved.

2. The Collier MPO has the authority to execute the attached Public Transit Grant
Agreement.

3. The Collier MPO authorizes its Chair to execute the Agreement.

4. The Collier MPO authorizes its Chair, or her designee to enter into, modify, or terminate
the Public Transit Grant Agreement with the Florida Department of Transportation,
unless specifically rescinded, and to sign any other related documents that may be
required to process the Agreement.

This Resolution was PASSED and DULY ADOPTED by the Collier Metropolitan Planning
Organization Board on May 8, 2020.

Attest: COLLIER COUNTY METROPOLITAN
/\ PLANNING ORGANIZATION

=

By: i d By: &W zﬂu%&ﬁeaﬂ’
Anne McLaug/_l_rﬂin \) Councilwoman Elaine Middelstaedt
Collier MPO Execufive Director MPO Chair

Agproved as to form and legality:

3 L L

Scott R. Teach, Deputy County Attorney

9.D.6

Attachment: Resolution 2020-05 (23179 : Approve Amendment #4 to the Public Transit Grant Agreement (G1J00))
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09/09/2022

EXECUTIVE SUMMARY

Approval of Appointment of Citizens Advisory Committee (CAC) Member to Represent City of
Naples

OBJECTIVE: For the MPO Board to approve the appointment of a Citizens Advisory Committee (CAC)
Member (CAC) to represent the City of Naples.

CONSIDERATIONS: This appointment is to fill a vacancy representing the City of Naples on the
Citizens Advisory Committee. According to the Bylaws, in the event of a vacancy, the MPO member is
to nominate a candidate to fill the vacancy. Council Member Blankenship has nominated Mr. Stephen
Spahr who submitted an application and resume to the City of Naples City Clerk’s office for processing
(Attachment 1). The Naples City Council ratified Mr. Spahr’s application at the August 17" meeting.

COMMITTEE RECOMMENDATION: n/a.

STAFF RECOMMENDATION: That the MPO Board approve the appointment of Mr. Spahr to the
CAC to represent the City of Naples.

Prepared by: Brandy Otero, Principal Planner

ATTACHMENT(S)

1. Mr. Stephen Spahr Application for CAC Appointment (PDF)
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09/09/2022

COLLIER COUNTY
Metropolitan Planning Organization

Item Number: 9.E

Doc ID: 23183

Item Summary: Approval of Appointment of Citizens Advisory Committee (CAC) Member to
Represent City of Naples

Meeting Date: 09/09/2022

Prepared by:

Title: Planner, Senior — Metropolitan Planning Organization
Name: Brandy Otero

08/26/2022 11:31 AM

Submitted by:

Title: Executive Director - MPO — Metropolitan Planning Organization
Name: Anne McLaughlin

08/26/2022 11:31 AM

Approved By:

Review:

Metropolitan Planning Organization Brandy Otero MPO Analyst Review Completed 08/26/2022 11:31 AM
Metropolitan Planning Organization Anne McLaughlin  MPO Executive Director Review Completed 08/31/2022 3:56 PM

Metropolitan Planning Organization Anne McLaughlin  Meeting Pending 09/09/2022 9:30 AM
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- : COLLIER MPO
SO TIER . ' (METROPOLITAN PLANNING ORGANIZATION)
Metropolitan Planning Organization ADVISORY COMMITTEE/BOARD APPLICATION

B B e R ST

Return Collier Metropolitan Planning Organization
Application 2885 South Horseshoe Drive
to: Naples, Florida 34104

Phone: (239) 252-5884
Email: AnneMcLaughlin@colliergov.net

WJ&‘A&-&W—i:wﬁ@&”&a@@mﬂﬂg«@}m%’iﬂ/@ﬂ»ﬁ?}k‘g{Qﬁ-&‘vﬂ»‘nﬁ»&M-ZA‘;M%M&i&*ikhgt;&ﬂw%&&wﬂ‘&%?‘MJMWMXmw#&@/ﬂ&&f({#@éWM&AJLA

Name: SFaH 2~ STERWIA Tamss
Last First Middle

Address: R8C SFPRLoLINE  DrvE

City: AADres Zip Code: LYo =2

Home Telephone: 22¢9-%6o-95/ Y Contact Time:

Email Address: ST s:12329 @ GMA L. ‘em

Referred By:"7zn "Buarvicia sy, P Date Available: Nowo

I am applying for: NPocAc

Please note: Year-round residents are eligible to apply. Your application will remain
active in the MPO’s Olffice for one (1) year. The application must be complete in order
to be considered. Read “Important Information” section on the second page of the
application, then sign and date the application. (Use additional pages as needed.)

PLEASE TYPE OR PRINT LEGIBLY

Date: 7 / Z2- / 22— Commission District #/City /UpcPl.f' 3
Tribal Affiliation:

If you are a member of, or officially represent a nonprofit or public agency, identify here,
and provide link to website:

Please list any Advisory Committees or Boards on which you currently serve;

1. Daud (awortre Covtse 3,
2. _ WM ezd fror Seymtesyp 4.

Have you previously served on an MPO advisory committee or board? Please specify
committee/board and dates served:

Occupation & Employer (if retired, please indicate):

Frosmciae Avuser. Tanngy NMowrcomeny Scorr—

R T S S R TS

Ll <

Attachment: Mr. Stephen Spahr Application for CAC Appointment (23183 : Approval of Appointment of Citizens Advisory Committee (CAC)

4/6/2022
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Please describe your background and experience which you feel provides a useful
perspective for this Committee/Board.
27 Yiarz CopivasT KisnsT o= Nipgs. Llavs Dzsa)

2MES s ) A
Yodps . NuMsrar Claa cocauzaTle DS Soc AS  f212bS oF
~ , 74 ~ o=
=Y4 _ 7 L

(0 (wocay DruscoPMioT, LAVD USE & WATEZRWATS .

Please describe any public involvement or community service you’ve been involved in
either locally or otherwise (in addition to Committees and Boards you currently serve on.)

M 24 / Crrr 20 Mapezs Frosien Board

What other MPO advisory committee(s) would you be willing to serve on?

Any

Several of the MPO advisory committees/boards have specific
membership requirements. To assist the Collier MPO in its selection
process, please check as many of the following categories that apply:

1. Year-round resident of: '

Collier County (unincorporated area)

City of Naples X
City of Marco Island
Everglades City

[

. Member of one of the following organizations or groups:

AARP

Adventure Cycling
Bicycling/Walking Advocacy Group:
Professional Association:

Chamber of Commerce: ScoRE

Visitors & Tourism Bureau ’

Community Redevelopment Agency

NAACP

Historical Preservation Society: ;UA'\DLES //&W((A—L %/;7'{
Homeowners’ Association: £AsT

P

4/6/2022

Attachment: Mr. Stephen Spahr Application for CAC Appointment (23183 : Approval of Appointment of Citizens Advisory Committee (CAC)
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ZUseoiADSse foonbATo

B> Wrstsrn) Drzeians

Environmental Group: 215003 OF [esn{ BAY
Home Builders Association '
Collier County Public Schools

Other NGO, Community Association
Agricultural Industry
Trucking Industry
Other, please specify

3. Representative of one of the following:

o

. Professional/Career Credentials:

Persons with Disabilities

Major Employer in the MPO Region

Small Business Owner /24D MAPLES 1268 Stdo>

State, City or County Department of Children & Families

State, City or County Department of Health

State, City, or County Department of Education

Educational Institution

Elderly Health Care Provider

Other Health Care Provider

Transit Rider(s)

Developmental Disability Service Provider

Elderly — Advocate/Instructor - Mobility and Access to Services
Veterans — Advocate/Instructor — Mobility & Access to Services
Family Service Provider

Police, Sheriff Department

Community Transportation Safety Team Member

Minorities & Disadvantaged Populations, Advocate/Service Provider

Tribal Member, Officially Designated Representative
Tribal Member, Acting in Individual Capacity
Other, please specify 2 ~

Bicycle/Pedestrian Safety Instructor

American Institute of Certified Planners (AICP)

Registered Architect or Landscape Architect

Licensed Attorney

Licensed Engineer

Licensed General Contractor

Licensed First Responder or Health Care Professional
Licensed Realtor

Other, please specify <% Znar (v o2y Licsoszss

(O Flomciac. DoSEsS

4/6/2022

WO RID FT SHAT )P fFan Az

T

lRRR RNl

s (O5T8z.

x

Attachment: Mr. Stephen Spahr Application for CAC Appointment (23183 : Approval of Appointment of Citizens Advisory Committee (CAC)
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5. Knowledge, training, background, interest or experience in:

e Natural Sciences, Environmental Conservation

e Mobility & Access for the workforce

Public Finance, Grants, NGOs

Sustainable Development, Sustainable Transportation
Planning, Engineering, Architecture, Landscape Architecture
Economic Development

Land Development/Redevelopment

Archaeological, Cultural & Historic Resources
Mobility/Active Living (related to community health)
Tourism Industry

Parent, Advocate for Working Families

Other, please specify

AR

disabilities to serve on advisory boards/committees.

The Collier MPO strives to ensure equal access and representation for minorities, women and those with

Questions 6 through 8 are OPTIONAL

6. Gender:

Female
Male

~

. Race/Ethnicity:

White

Hispanic or Latino

Black or African American

Asian or Pacific Islander

American Indian or Alaskan Native
Other:

8. Handicapped/Disabled:

¢ Yes
e No
4/6/2022

I N

h

Attachment: Mr. Stephen Spahr Application for CAC Appointment (23183 : Approval of Appointment of Citizens Advisory Committee (CAC)
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IMPORTANT INFORMATION:

e Be advised that membership on certain advisory committees/boards
may involve financial disclosure or the submission of other
information.

e Tlorida State Statute 119.07 designates that this application as épublic
document be made available for anyone requesting to view it.

Your application is not complete until you answer the following question, sigh
and date the form.

Are you related to any member of the Collier MPO?

YES A/ NO

Applicant’s Signature:
7/ 22-/ /z/u

N

Date Signed:

Attachment: Mr. Stephen Spahr Application for CAC Appointment (23183 : Approval of Appointment of Citizens Advisory Committee (CAC)

4/6/2022
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Stephen J. Spahr

286 Springline Dr.
Naples, FL 34102
239-860-9514
Sis1329@gmail.com

Skills Financial Planning
e Financial Management
e Portfolio Management
e Leadership and People Development
e Performance Monitoring
e Relationship and Team - Building
Work History
05/2015 to current
Senior Vice President ~ Financial Advisor
Janney Montgomery Scott LLC — Naples, FL
Complex management — branch management — financial advisor
Currently member of a team of advisors managing $500MM assets for individuals,
Institutions and qualified plans
02/2013 to 05/2015
Senior Vice President — Financial Advisor
Raymond James & Associates — Naples, FL
04/2006 to 02/2013
Senior Vice President — Financial Advisor
Morgan Keegan & Co. — Naples, FL
01/1995 to 02/2006
Vice President —~ Branch Manager
Legg Mason Wood Walker — Naples, FL
Established branch system for the West coast of Florida — worked with other advisors,
Recruited and hired advisors, worked with clients. Portfolio construction and
management.
01/1979 to 01/1995
Financial Advisor
Bache Halsey Stuart & Shields — Winter Park & Naples, FL

Education
05/1975
Bachelor of Arts: English Literature
Rollins College - Winter Park, FL
06/1971 High School Diploma — Culver Military Academy — Culver IN
Family . Married, (Sharda Spahr) two grown children

Long time local business owner & Environmental volunteer
Current Chair of Moorings Bay Advisory Committee

Attachment: Mr. Stephen Spahr Application for CAC Appointment (23183 : Approval of Appointment of Citizens Advisory Committee (CAC)
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09/09/2022

EXECUTIVE SUMMARY

Approve Two Re-appointments to the Bicycle and Pedestrian Advisory Committee (BPAC)

OBJECTIVE: For the Board to approve two re-appointments to the BPAC.

CONSIDERATIONS: The terms of the following BPAC members expired at the end of May. Staff is
recommending they be re-appointed to new 2-year terms on the committee. (Attachment 1)

e Ms. Patty Huff is a year round resident of Everglades City and has been an active member of the
BPAC since 2020. She is an avid cyclist who has biked across the US twice, is an active member of
the Naples Pathways Coalition, Florida Bicycle Association, several national cycling organizations and
served on the Everglades City Trail Town Committee. She has an excellent BPAC attendance record
and actively participates in BPAC meetings. (Attachment 2)

e Ms. Kim Jacob has been a resident of Naples Park since 2004 and has served as an active member of
the BPAC since 2020. Ms. Jacob is an advocate for the Naples Park community with an interest in
improving bike and pedestrian safety and facility access. She has participated in the Empty Bowls
event, Hurricane Irma recovery community service, Women’s Shelter support and the Junior Diabetes
Research Foundation - South Gulf Coast Chapter. She is an active member on the BPAC with an
excellent attendance record. (Attachment 3)

STAFF RECOMMENDATION: That the Board approve the re-appointments of Patty Huff and Kim
Jacob to the BPAC.

Prepared By: Scott Philips, MPO Principal Planner

ATTACHMENT(S)

1. BPAC Membership as of 8-29-22 (PDF)
2. Patty Huff Re-appointment application (PDF)
3. Kim Jacob Re-appointment application (PDF)
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09/09/2022

COLLIER COUNTY
Metropolitan Planning Organization

Item Number: 9.F

Doc ID: 23230

Item Summary: Approve Two Re-appointments to the Bicycle and Pedestrian Advisory
Committee (BPAC)

Meeting Date: 09/09/2022

Prepared by:

Title: Planner, Senior — Metropolitan Planning Organization
Name: Brandy Otero

09/01/2022 2:29 PM

Submitted by:

Title: Executive Director - MPO — Metropolitan Planning Organization
Name: Anne McLaughlin

09/01/2022 2:29 PM

Approved By:

Review:

Metropolitan Planning Organization Brandy Otero MPO Analyst Review Completed 09/01/2022 2:29 PM
Metropolitan Planning Organization Anne McLaughlin  MPO Executive Director Review Completed 09/01/2022 2:31 PM

Metropolitan Planning Organization Anne McLaughlin  Meeting Pending 09/09/2022 9:30 AM
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©

c

. . . . . a

Bicycle & Pedestrian Advisory Committee (BPAC)Membership as of 8/29/22 P
Maximum BPAC Membership 12; Current BPAC Members 10; In-Person Quorum 3 :>>~

2

Member Date Date Last Re- é’
Member Address Member Phone Member Email Joined Term appointed o

Name q =
BPAC | Expires Date 12

c

Joe Bonness 6830 Sandalwood Lane, Naples, 239-598-1046 <
Vice-Chair FL 34109 Cell: 239-825-4821 IronJoe3@aol.com 6-05 2/29/24 2/11/22 %
Anthony nd , 5
Matonti 1057 27¢ Ave North, Unit 14 954-288-7083 | Avmatonti@gmail.com 6-18 | 2/28/23 2/12/21 o
Chair Naples, FL 34102 @

- [0}

Alan Musico 907 Panama Court #503, Marco Home: 239-642-9729 | florsup@amail.com 5.07 2/29/24 2/11/22 @
Island 34145 g

Dayna 1263 Hernando St., Naples, FL . . ~
Fendrick 34103 Home: 239-263-4029 | Dayna@urbangreenstudio.com 4-09 2/29/24 2/11/22 o
6100 Antigua Way . . o

Robert Phelan Naples, FL 34113 239-272-4820 Bobjphelan1@gmail.com 6-22 6/30/24 6/10/22 §
Andrea 1372 Lincoln Ct 443-807-8997 Andean09@me.com 6-16 | 2/28/23 2/12/21 -
Halman S
207 North Storter Ave PO Box 617 Cell: 239-695-2397 . . »

Patty Huff Everglades City, FL 34139 | Home: 239-719-0020 | Sheckeitv@amail.com 5-20 | 5130122 <
AN

. 791 918t Ave o . i\
Kim Jacob Naples, FL 34108 239-339-3185 kimjacobfl01@gmail.com 5-20 5/30/22 a
George 2460 14t St N ) o
Dondanville Naples, FL 34103 239-262-0047 George.dondanville@comcast.net 5-21 5/31/23 na 8
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COLLIER

Metropolitan Planning Organization

REQUEST FOR REAPPOINTMENT TO AN MPO COMMITTEE

Date: XL;;@ “2 2.

I, Patty Huff, have been notified that my term on the Bicycle/Pedestrian Advisory
Committee has, or will soon expire; therefore, I do hereby request to remain a member of
the MPO advisory committee and request that the MPO Board reappoints me to that
committee for another term. My updated MPO Advisory Committee Application form is
attached.

Sincerely,

o

Signature / y

9.F.2

Attachment: Patty Huff Re-appointment application (23230 : Approve Two Re-appointments to the Bicycle and Pedestrian Advisory Committee
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S 2020 COLLIER COUNTY MPO
WS ) (METROPOLITAN PLANNING ORGANIZATION)

Vietropoitian Flanning organizaton ADVISORY COMMITTEE/BOARD APPLICATION

Return Collier Metropolitan Planning Organization
Application 2885 South Horseshoe Drive
to: Naples, Florida 34104

Phone: (239) 252-5884
Email: AnneMcLaughlin@colliergov.net

Name:_Huff Patricia A
Last First Middle

Address: 207 North Storter Avenue, P.O. Box 617

City: Everglades City, FL Zip Code: 34139

Home Telephone: 239-695-2397 Contact Time: _anytime

Email Address: snookcity@gmail.com Cell: 239-719-0020

Referred By: -- Date Available: immediate

I am applying for: Member on the Bicycle/Pedestrian Advisory Committee

Please note: Year-round residents are eligible to apply. Your application will remain
active in the MPQO’s Office for one (1) year. The application must be complete in order
to be considered. Read_*“Important Information™ section on the second page of the
application, then sign and date the application. (Use additional pages as needed.)

PLEASE TYPE OR PRINT LEGIBLY

Date: 2/18/20 _ Commission District #/City #5 / Everglades City

Tribal Affiliation: none

If you are a member of, or officially represent a nonprofit or public agency, identify here,
and provide link to website:

Please list any Advisory Committees or Boards on which you currently serve:

1. 3.
4.

Have you previously served on an MPO advisory committee or board? Please specify
committee/board and dates served:

Collier MPO Citizens Advisory Committee, served 2012-2017

Occupation & Employer (if retired, please indicate):

Retired - Financial Advisor, Raymond James & Associates

Attachment: Patty Huff Re-appointment application (23230 : Approve Two Re-appointments to the Bicycle and Pedestrian Advisory Committee
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Please describe your background and experience which you feel provides a useful
perspective for this Committee/Board.

After cycling across the United States in 2000 and 2002, and after many bike trips in
Europe, I became interested in bicycle safety. I joined the Naples Pathways Coalition as
well as the state advocacy group Florida Bicycle Association-FBA and national
organizations (Adventure Cycling, East Coast Greenway Alliance-ECGA., League of

American Bicyclists-L AB and Rails to Trails Conservancy-RTC) to support their individual

9.F.2

bike safety programs. Currently. I am assisting Adventure Cycling in updating their USBRI1

in 3 counties on Florida’s east coast: I serve on the FBA Board of Directors and the ECGA
Advisory Board. In conjunction with these appointments, I attend statewide quarterly and
annual meetings and in April I will be attending the ECGA’s Southeast Greenways & Trail

wn

Summit for which I serve on their Host Committee. Recently. I received certification for
the Ride Leader / Ride Marshal program and lead monthly bike tours through the

Everglades during the winter season. I believe that my past experience and current
association / attendance at meetings with the various bicycle safety advocacy groups
throughout Florida would provide a useful perspective for the BPAC.

Please describe any public involvement or community service you’ve been involved in
either locally or otherwise (in addition to Committees and Boards you currently serve on.)

When I moved to Collier County 25 vears ago I volunteered at Everglades City School,
helping organize and coordinate several school programs: perfect attendance, after school
art programs, “Cool Club” Summer COPS program as well as serving as Chairperson of th

[¢)

School Advisory Council from 2001 to 2003. In 2004 I was the recipient of the OQutstanding

Partners Award presented by the Collier County Education Foundation.
From 2004-2007 I served on the Board of the Everglades Area Chamber of Commerce and
from 2005-2017 on the Collier County Historic & Archaeological Preservation Board
(HAPB). I served as President of the Friends of the Museum of the Everglades for 7 years
during my 16 year tenure on the FME Board.

I helped organize the Everglades Society for Historic Preservation (ESHP) in 2005, serving

as President from 2005-2008. I continue to serve on this Board as well as being involved in

the recent opening of the new Everglades Area Visitor Center in Everglades City; I
volunteer weekly at this new center.

In 2015 I was the recipient of a community service award by U.S. Congressmen Mario
Diaz-Balart which he presented to the U.S. House of Representatives.

In 2019 I was part of the Everglades City Trail Town Committee which made a
presentation to Florida’s Greenways & Trails Council, resulting in Everglades City being
the first state trail town designated a Florida Trail Town south of Lake Okeechobee.

What other MPO advisory committee(s) would you be willing to serve on?

Attachment: Patty Huff Re-appointment application (23230 : Approve Two Re-appointments to the Bicycle and Pedestrian Advisory Committee
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Several of the MPO advisory committees/boards have specific
membership requirements. To assist the Collier MPO in its selection

process, please check as many of the following categories that apply:
1. Year-round resident of;:

e Collier County (unincorporated area)

e City of Naples

e City of Marco Island

e Everglades City

2. Member of one of the following organizations or groups:

e AARP

e Adventure Cycling (life time member)

e Bicycling/Walking Advocacy Groups: _ X

e Naples Pathways Coalition

e Florida Bicycle Association (lifetime member);

e Everglades Bike/Pedestrian Committee (member)

e Professional Association:

e Chamber of Commerce:

e Visitors & Tourism Bureau

e Community Redevelopment Agency

e NAACP

e Historical Preservation Society: Everglades Society for Historic Preservation

'] Homeowners’ Association:

e Environmental Group: Florida National Parks Association (Chair 2010; Board
Member since 2001) Friends of Fakahatachee Strand (Past Board Member
from 2001-2007; President 2003-04; Current Member)

e Home Builders Association

e (ollier County Public Schools

e Other NGO, Community Association

e Agricultural Industry

e Trucking Industry

e Other, please specify

3. Representative of one of the following:

e Persons with Disabilities

e Major Employer in the MPO Region

e Small Business Owner

e State, City or County Department of Children & Families

e State, City or County Department of Health

e State, City, or County Department of Education

e Educational Institution

e Elderly Health Care Provider

e Other Health Care Provider

e Transit Rider(s)

Attachment: Patty Huff Re-appointment application (23230 : Approve Two Re-appointments to the Bicycle and Pedestrian Advisory Committee
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2

5

Developmental Disability Service Provider

Elderly — Advocate/Instructor - Mobility and Access to Services
Veterans — Advocate/Instructor — Mobility & Access to Services
Family Service Provider

Police, Sheriff Department

Community Transportation Safety Team Member

Minorities & Disadvantaged Populations, Advocate/Service Provider
Tribal Member, Officially Designated Representative

Tribal Member, Acting in Individual Capacity

Other, please specify

Professional/Career Credentials:

Bicycle/Pedestrian Safety Instructor

American Institute of Certified Planners (AICP)

Registered Architect or Landscape Architect

Licensed Attorney

Licensed Engineer

Licensed General Contractor

Licensed First Responder or Health Care Professional

Licensed Realtor

Other, please specify Past Professional Positions: Administrative Assistant,
Vanderbilt University, managing personnel and overseeing grants; Financial

Advisor with Raymond James & Associates 1985-2002. X

Knowledge, training. background. interest or experience in:

Natural Sciences, Environmental Conservation X
Mobility & Access for the workforce
Public Finance, Grants, NGOs

Sustainable Development, Sustainable Transportation X
Planning, Engineering, Architecture, Landscape Architecture

Economic Development X
Land Development/Redevelopment

Archaeological, Cultural & Historic Resources X
Mobility/Active Living (related to community health)

Tourism Industry X

Parent, Advocate for Working Families
Other, please specify

The Collier MPO strives to ensure equal access and representation for minorities, women and those with
disabilities to serve on advisory boards/committees.

Attachment: Patty Huff Re-appointment application (23230 : Approve Two Re-appointments to the Bicycle and Pedestrian Advisory Committee
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J IMPORTANT INFORMATION:

j
e Be advised that membership on certain advisory committees/boards |
may involve financial disclosure or the submission of other |
information. -

e Florida State Statute 119.07 designates that this application as a public |
document be made available for anyone requesting to view it.

' Your application is not complete until you answer the following question, sign
“and date the form.

Are you related to any member of the Collier MPO?

' S X— NO
Date Signed: Bt ~R2

9.F.2

Attachment: Patty Huff Re-appointment application (23230 : Approve Two Re-appointments to the Bicycle and Pedestrian Advisory Committee
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Metropalitan Planning Organizabon

REQUEST FOR REAPPOINTMENT TO AN MPO COMMITTEE

Date:

I. Kim Jacob, have been notified that my term on the Bicycle/Pedestrian Advisory
Committee has, or will soon expire; therefore, I do hereby request to remain a member of
the MPO advisory committee and request that the MPO Board reappoints me to that
committee for another term. My updated MPO Advisory Committee Application form is

attached.

Sincerely,

N U

Signature

Attachment: Kim Jacob Re-appointment application (23230 : Approve Two Re-appointments to the Bicycle and Pedestrian Advisory Committee (BPAC))
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2020 COLLIER COUNTY MPO
(METROPOLITAN PLANNING ORGANIZATION)
ADVISORY COMMITTEE/BOARD APPLICATION

Return Collier Metropolitan Planning Organization
Application 2885 South Horseshoe Drive
to: Naples, Florida 34104

Phone: (239) 252-5884
Email: AnneMcLaughlin@colliergov.net

Name:
Jacob, Kim A

Last First Middle
Address 791 91st Ave, Naples FL 34108

Home Telephone: 239-339-3185 Contact
Time:

Email Address: kimjacobfl01@gmail.com
Referred By: Date Available: September 2022

I am applying for: BPAC

Please note: Year-round residents are eligible to apply. Your application will remain
active in the MPO'’s Office for one (1) year. The application must be complete in order
to be considered. Read “Important Information” section on the second page of the
application, then sign and date the application. (Use additional pages as needed.)

PLEASE TYPE OR PRINT LEGIBLY
Date: 12/4/2019 Commission District 2
Tribal Affiliation:

If you are a member of, or officially represent a nonprofit or public agency, identify here,
and provide link to website:

Please list any Advisory Committees or Boards on which you currently serve:

1.

(98]

Attachment: Kim Jacob Re-appointment application (23230 : Approve Two Re-appointments to the Bicycle and Pedestrian Advisory Committee
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Have you previously served on an MPO advisory committee or board? Please
specify committee/board and dates served:

Occupation & Employer (if retired, please indicate):

Please describe your background and experience which you feel provides a useful
perspective for this Committee/Board.

Retired three years from a fortune 500 company - executive level position. Being a

resident of Naples, FL since 2004 provides familiarity and love of the community. |

Please describe any public involvement or community service you’ve been involved in
either locally or otherwise (in addition to Committees and Boards you currently serve
on.)

Participate in the Empty Bowls, IRMA community service, Women’s Shelter donatio
support, as well as JDRF.

What other MPO advisory committee(s) would you be willing to serve on?

CAC

Several of the MPO advisory committees/boards have
membership requirements. To assist the Collier MPO in its select
process, please check as many of the following categories that apply:

1. Year-round resident of:

e Collier County (unincorporated area) X
e City of Naples

e City of Marco Island
e Everglades City

specifi
ion

Attachment: Kim Jacob Re-appointment application (23230 : Approve Two Re-appointments to the Bicycle and Pedestrian Advisory Committee
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. Member of one of the following organizations or groups:

w

AARP
Adventure Cycling
Bicycling/Walking Advocacy Group:

Professional Association:

Chamber of Commerce:

Visitors & Tourism Bureau
Community Redevelopment Agency
NAACP

Historical Preservation Society:
Homeowners’ Association:
Environmental Group:
Home Builders Association

Collier County Public Schools

Other NGO, Community Association
Agricultural Industry
Trucking Industry
Other, please specify

. Representative of one of the following:

N

Persons with Disabilities

Major Employer in the MPO Region

Small Business Owner

State, City or County Department of Children & Families

State, City or County Department of Health

State, City, or County Department of Education

Educational Institution

Elderly Health Care Provider

Other Health Care Provider

Transit Rider(s)

Developmental Disability Service Provider

Elderly — Advocate/Instructor - Mobility and Access to Services
Veterans — Advocate/Instructor — Mobility & Access to Services
Family Service Provider

Police, Sheriff Department

Community Transportation Safety Team Member

Minorities & Disadvantaged Populations, Advocate/Service Provider
Tribal Member, Officially Designated Representative

Tribal Member, Acting in Individual Capacity

Other, please specify

. Professional/Career Credentials:

Attachment: Kim Jacob Re-appointment application (23230 : Approve Two Re-appointments to the Bicycle and Pedestrian Advisory Committee
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S

Bicycle/Pedestrian Safety Instructor

American Institute of Certified Planners (AICP)
Registered Architect or Landscape Architect
Licensed Attorney

Licensed Engineer

Licensed General Contractor

Licensed First Responder or Health Care Professional
Licensed Realtor
Other, please specify

. Knowledge, training, background, interest or experience in:

Natural Sciences, Environmental Conservation

Mobility & Access for the workforce

Public Finance, Grants, NGOs

Sustainable Development, Sustainable Transportation
Planning, Engineering, Architecture, Landscape Architecture
Economic Development

Land Development/Redevelopment

Archaeological, Cultural & Historic Resources
Mobility/Active Living (related to community health)
Tourism Industry

Parent, Advocate for Working Families

Other, please specify

The Collier MPO strives to ensure equal access and representation for minorities, women and those with
disabilities to serve on advisory boards/committees.

Questions 6 through 8 are OPTIONAL

6

. Gender:

Female
Male

7. Race/Ethnicity:

White

Hispanic or Latino

Black or African American

Asian or Pacific Islander

American Indian or Alaskan Native
Other:

Attachment: Kim Jacob Re-appointment application (23230 : Approve Two Re-appointments to the Bicycle and Pedestrian Advisory Committee
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IMPORTANT INFORMATION:

* Be advised that membership on certain advisory committees/boards
may involve financial disclosure or the submission of other
information.

 Florida State Statute 119.07 designates that this application as a public
document be made available for anyone requesting to view it.

- Your application is not complete until you answer the following question, sign
' and date the form.

Are you related to any member of the Collier MPO?

YES Y NO
7N

Applicant’s Signature:
Date Signed:

9.F.3

Attachment: Kim Jacob Re-appointment application (23230 : Approve Two Re-appointments to the Bicycle and Pedestrian Advisory Committee (BPAC))
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09/09/2022

EXECUTIVE SUMMARY

Appointment of Two New Members to the Bicycle/Pedestrian Advisory Committee (BPAC)

OBJECTIVE: For the Board to appoint two new members to the BPAC.

CONSIDERATIONS: There are currently two at-large vacancies on the BPAC. Ms. Michelle Sproviero
and Ms. Carey Komorny have submitted applications to serve on the committee.

Ms. Sproviero is a local realtor and resides in unincorporated Collier County. She is an avid user of
Collier County’s recreational trail network, a member of the Lely Island Estates Architectural Review
Committee, and also serves on the board of the Life Christian Church in Naples. Her interest in joining
the BPAC includes improving safety on roadways and paths and enhancing the community’s non-
motorized facilities. (Attachment 1)

Ms. Komorny works in Resort Management as a Financial Representative. A Naples resident since 1979,
Ms. Komorny is both a cyclist and a runner. She wants to participate in keeping cyclists and pedestrians
safe, with a particular interest in educating the public about the ‘rules of the road’. Ms. Komorny is a
member of the Gulf Coast Runners, Naples Velo, Naples Area Triatheletes and Naples Pathway
Coalition. She has previously served on the board at her Homeowners Association as Treasurer and
Director. She resides in unincorporated Collier County. (Attachment 2)

COMMITTEE RECOMMENDATIONS: n/a.

STAFF RECOMMENDATION: That the Board appoint Ms. Sproviero and Ms. Komorny to serve as
members on the BPAC.

Prepared By: Scott Philips, MPO Principal Planner

ATTACHMENT(S)

1. BPAC Application — Michelle Sproviero(PDF)
2. BPAC Application — Carey Komorny  (PDF)
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09/09/2022

COLLIER COUNTY
Metropolitan Planning Organization

Item Number: 9.G

Doc ID: 23229

Item Summary: Appointment of Two New Members to the Bicycle/Pedestrian Advisory
Committee (BPAC)

Meeting Date: 09/09/2022

Prepared by:

Title: Planner, Senior — Metropolitan Planning Organization
Name: Brandy Otero

09/01/2022 2:19 PM

Submitted by:

Title: Executive Director - MPO — Metropolitan Planning Organization
Name: Anne McLaughlin

09/01/2022 2:19 PM

Approved By:

Review:

Metropolitan Planning Organization Brandy Otero MPO Analyst Review Completed 09/01/2022 2:20 PM
Metropolitan Planning Organization Anne McLaughlin  MPO Executive Director Review Completed 09/01/2022 2:32 PM

Metropolitan Planning Organization Anne McLaughlin  Meeting Pending 09/09/2022 9:30 AM
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El | COLLIER MPO
) (METROPOLITAN PLANNING ORGANIZATION)
COLLIER -

ADVISORY COMMITTEE/BOARD APPLICATION

Metropolitan Planning Organization

Return Collier Metropolitan Planning Organization
Application 2885 South Horseshoe Drive
to: Naples, Florida 34104

Phone: (239) 252-5884
Email: AnneMcLaughlin@colliergov.net

Name: Sproviero, Michelle

Last First Middle
Address: 8418 Mallow Ln
City: Naples Zip Code: 34113
Home Telephone: 239-285-1454 Contact Time: anytime
Email Address: michspro@gmail.com
Referred By: Date Available: asap
I am applying for:

BPAC Committee

Please note: Year-round residents are eligible to apply. Your application will remain
active in the MPQO’s Office for one (1) year. The application must be complete in order
to be considered. Read ““Important Information” section on the second page of the
application, then sign and date the application. (Use additional pages as needed.)

PLEASE TYPE OR PRINT LEGIBLY

Date: Commission District #/City
Tribal Affiliation:

If you are a member of, or officially represent a nonprofit or public agency, identify here,
and provide link to website:

Please list any Advisory Committees or Boards on which you currently serve:

1. none 3.
2. 4,

Have you previously served on an MPO advisory committee or board? Please specify

committee/board and dates served:
No

Occupation & Employer (if retired, please indicate):
Self - Realtor

Attachment: BPAC Application — Michelle Sproviero (23229 : Appointment of Two New Members to the Bicycle/Pedestrian Advisory Committee
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9.G.1

Please describe your background and experience which you feel provides a useful

perspective for this Committee/Board.
| am an avid user of our walkways and pedestrian paths and have first hand experience with the

challenges of being a driver on our roadways and a user of our roadways facing the dangers and perils

and successes of our current infrastructure.

| am also a local realtor with tremendous insight to the buyers moving into our areas and the specific

amenities they are searching for that enhance their relocation experience. People move to Naples for

lifestyle and our pathways are a big part of the attraction.

Please describe any public involvement or community service you’ve been involved in

either locally or otherwise (in addition to Committees and Boards you currently serve on.)
Currently member of Architectural Review Committee for Lely Island Estates in Lely Resort. Have served

on the board of Life Christian Church, the founding organization of Grow Church which is now a 2000+
member congregation in North Naples.

What other MPO advisory committee(s) would you be willing to serve on?

Several of the MPO advisory committees/boards have specific
membership requirements. To assist the Collier MPO in its selection
process, please check as many of the following categories that apply:

1. Year-round resident of:

City of Naples
City of Marco Island
Everglades City

N

Member of one of the following organizations or groups:

AARP

Adventure Cycling
Bicycling/Walking Advocacy Group:
Professional Association:

Visitors & Tourism Bureau
Community Redevelopment Agency
NAACP

Historical Preservation Society:

Collier County (unincorporated area) X

Chamber of Commerce: Naples X

Homeowners’ Association:; Lely Island Estates X

Attachment: BPAC Application — Michelle Sproviero (23229 : Appointment of Two New Members to the Bicycle/Pedestrian Advisory Committee
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w

Environmental Group:
Home Builders Association

Collier County Public Schools

Other NGO, Community Association
Agricultural Industry
Trucking Industry
Other, please specify

Representative of one of the following:

>

Persons with Disabilities

Major Employer in the MPO Region

Small Business Owner

State, City or County Department of Children & Families

State, City or County Department of Health

State, City, or County Department of Education

Educational Institution

Elderly Health Care Provider

Other Health Care Provider

Transit Rider(s)

Developmental Disability Service Provider

Elderly — Advocate/Instructor - Mobility and Access to Services
Veterans — Advocate/Instructor — Mobility & Access to Services
Family Service Provider

Police, Sheriff Department

Community Transportation Safety Team Member

Minorities & Disadvantaged Populations, Advocate/Service Provider
Tribal Member, Officially Designated Representative

Tribal Member, Acting in Individual Capacity

Other, please specify

Professional/Career Credentials:

Bicycle/Pedestrian Safety Instructor

American Institute of Certified Planners (AICP)
Registered Architect or Landscape Architect
Licensed Attorney

Licensed Engineer

Licensed General Contractor

Licensed First Responder or Health Care Professional
Licensed Realtor
Other, please specify

x

Attachment: BPAC Application — Michelle Sproviero (23229 : Appointment of Two New Members to the Bicycle/Pedestrian Advisory Committee
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5

Knowledge, training, background, interest or experience in:

Natural Sciences, Environmental Conservation

Mobility & Access for the workforce

Public Finance, Grants, NGOs

Sustainable Development, Sustainable Transportation
Planning, Engineering, Architecture, Landscape Architecture
Economic Development

Land Development/Redevelopment

Archaeological, Cultural & Historic Resources
Mobility/Active Living (related to community health)
Tourism Industry

Parent, Advocate for Working Families

Other, please specify

The Collier MPO strives to ensure equal access and representation for minorities, women and those with

disabilities to serve on advisory boards/committees.

Questions 6 through 8 are OPTIONAL

. Gender:

Female
Male

Race/Ethnicity:

White

Hispanic or Latino

Black or African American

Asian or Pacific Islander

American Indian or Alaskan Native
Other:

Handicapped/Disabled:

Yes
No

x

Attachment: BPAC Application — Michelle Sproviero (23229 : Appointment of Two New Members to the Bicycle/Pedestrian Advisory Committee
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IMPORTANT INFORMATION:

e Be advised that membership on certain advisory committees/boards
may involve financial disclosure or the submission of other
information.

o Florida State Statute 119.07 designates that this application as a public
document be made available for anyone requesting to view it.

Your application is not complete until you answer the following question, sign
and date the form.

Are you related to any member of the Collier MPO?

YES X NO

i H igitally signed by Michell i
Applicant’s Signature: Michelle Sproviero et s

Date Signed: 7/19/2022

Attachment: BPAC Application — Michelle Sproviero (23229 : Appointment of Two New Members to the Bicycle/Pedestrian Advisory Committee
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m m COLLIER MPO
(METROPOLITAN PLANNING ORGANIZATION)

COLLIER B ADVISORY COMMITTEE/BOARD APPLICATION

Metropolitan Planning Organization

Return Collier Metropolitan Planning Organization

Application 2885 South Horseshoe Drive
to: Naples, Florida 34104
Phone: (239) 252-5884
Email: AnneMcLaughlin(@colliergov.net
Name: Komorny Carey Lynn
Last First Middle
Address: 3325 Airport-Pulling Road N., C-1
City: Naples Zip Code: 34105
Home Telephone: 239-821-9770 Contact Time: 7AM-8PM
Email Address: cwareme@comcast.net
Referred By: Date Available: 08.12.22

I am applylng for: Bicycle/Pedestrian Advisory Committee

Please note: Year-round residents are eligible to apply. Your application will remain
active in the MPO'’s Office for one (1) year. The application must be complete in order
to be considered. Read “Important Information” section on the second page of the
application, then sign and date the application. (Use additional pages as needed.)

PLEASE TYPE OR PRINT LEGIBLY

Date: 08.12.22 Commission District #/City Naples

Tribal Affiliation:

If you are a member of, or officially represent a nonprofit or public agency, identify here,
and provide link to website:

Please list any Advisory Committees or Boards on which you currently serve:

1. 3.
4.

Have you previously served on an MPO advisory committee or board? Please specify
committee/board and dates served:

Occupation & Employer (if retired, please indicate):
Financial Representative Resort Management

9.G.2

Attachment: BPAC Application — Carey Komorny (23229 : Appointment of Two New Members to the Bicycle/Pedestrian Advisory Committee
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Please describe your background and experience which you feel provides a useful

perspective for this Committee/Board.
Hi, thank you for the opportunity to apply. | have been a Naples resident since 1979 so | have seen the

growth. | currently cycle (road bike), speed walk and run on the roads in Naples, Bonita, Estero, Fort Myers

and Marco Island. | can provide background from both a cyclist and runners view. | attended a meeting

last year, as | was concerned about the safety of cyclist and pedestrians. | want to be a part of keeping

the cyclist and pedestrians safe in our communities. | am also a driver and until | became a cyclist, did |

gain knowledge of the 'rules of the road'. | feel that educating the public is key, and making Naples a

known place to safely cycle and run would be a benefit.

Please describe any public involvement or community service you’ve been involved in

either locally or otherwise (in addition to Committees and Boards you currently serve on.)
| was on my board at my Villa (HOA) in 2016, 2018, 2019 & 2021 as Treasurer and a Director in 2017.

I am a member of Gulf Coast Runners, where | volunteer several times a year. | also belong to Naples

Velo, NATS (Naples Area Triatheletes) and Naples Pathway Coalition.

What other MPO advisory committee(s) would you be willing to serve on?
| am currently working full time, so | only have time to be on one committee.

Several of the MPO advisory committees/boards have specific
membership requirements. To assist the Collier MPO in its selection
process, please check as many of the following categories that apply:

1. Year-round resident of:

e Collier County (unincorporated area) X
e C(City of Naples

e City of Marco Island

o Everglades City

2. Member of one of the following organizations or groups:

e AARP X

e Adventure Cycling

e Bicycling/Walking Advocacy Group:
e Professional Association:

e Chamber of Commerce:

e Visitors & Tourism Bureau

e Community Redevelopment Agency
o NAACP

e Historical Preservation Society:
e Homeowners’ Association: Previously - Berkshire Village Villas HOA

9.G.2
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e Environmental Group:
e Home Builders Association

e Collier County Public Schools

e Other NGO, Community Association
e Agricultural Industry
e Trucking Industry

o Other, please specify

3. Representative of one of the following:

e Persons with Disabilities

e Major Employer in the MPO Region

e Small Business Owner

o State, City or County Department of Children & Families

o State, City or County Department of Health

e State, City, or County Department of Education

e Educational Institution

e Elderly Health Care Provider

e Other Health Care Provider

e Transit Rider(s)

e Developmental Disability Service Provider

o FElderly — Advocate/Instructor - Mobility and Access to Services

e Veterans — Advocate/Instructor — Mobility & Access to Services

e Family Service Provider

e Police, Sheriff Department

e Community Transportation Safety Team Member

e Minorities & Disadvantaged Populations, Advocate/Service Provider
e Tribal Member, Officially Designated Representative

e Tribal Member, Acting in Individual Capacity

e Other, please specify

4. Professional/Career Credentials:

e Bicycle/Pedestrian Safety Instructor

e American Institute of Certified Planners (AICP)

o Registered Architect or Landscape Architect

e Licensed Attorney

o Licensed Engineer

e Licensed General Contractor

e Licensed First Responder or Health Care Professional

e Licensed Realtor
e Other, please specify Licensed CAM (Community Assoc. Manager)

x

9.G.2
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5,

Knowledge, training, background, interest or experience in:

Natural Sciences, Environmental Conservation

Mobility & Access for the workforce

Public Finance, Grants, NGOs

Sustainable Development, Sustainable Transportation
Planning, Engineering, Architecture, Landscape Architecture
Economic Development

Land Development/Redevelopment

Archaeological, Cultural & Historic Resources
Mobility/Active Living (related to community health)
Tourism Industry

Parent, Advocate for Working Families

Other, please specify

The Collier MPO strives to ensure equal access and representation for minorities, women and those with

disabilities to serve on advisory boards/committees.

Questions 6 through 8 are OPTIONAL

6. Gender:

Female
Male

Race/Ethnicity:

White

Hispanic or Latino

Black or African American
Asian or Pacific Islander

American Indian or Alaskan Native
Other: Hungarian American

Handicapped/Disabled:

Yes
No

9.G.2
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9.G.2

IMPORTANT INFORMATION:

e Be advised that membership on certain advisory committees/boards
may 1nvolve financial disclosure or the submission of other
information.

e Florida State Statute 119.07 designates that this application as a public
document be made available for anyone requesting to view it.

Your application is not complete until you answer the following question, sign
and date the form.

Are you related to any member of the Collier MPO?
YES X NO

\]

Date Signed: 15// %/)/\

Applicant’s Signature:

Attachment: BPAC Application — Carey Komorny (23229 : Appointment of Two New Members to the Bicycle/Pedestrian Advisory Committee
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09/09/2022

EXECUTIVE SUMMARY

Approve Safe Streets and Roads for All (SS4A) Grant Application

OBJECTIVE: For the Board to approve the SS4A Grant Application.

CONSIDERATIONS: The SS4A competitive grant program was created by the Infrastructure
Investment and Jobs Act (11JA), also referred to as the Bipartisan Infrastructure Law (BIL). The purpose
of SS4A grants is to improve roadway safety by significantly reducing or eliminating roadway fatalities
and serious injuries through Safety Action Plan development and implementation focused on all users,
including pedestrians, bicyclists, public transportation users, motorists, personal conveyance and
micromobility users, and commercial vehicle operators. The SS4A program is administered by the U.S.
Department of Transportation.

The SS4A program provides funding for two types of grants: Action Plan Grants and Implementation
Grants. Action Plan Grants are used to develop a comprehensive Safety Action Plan. To apply for an
Implementation Grant, an eligible applicant must have a qualifying Action Plan. Implementation Grants
are available to implement strategies or projects that are consistent with an existing Action Plan.

The MPO is eligible to submit an application for an Action Plan Grant as a direct recipient to develop a
comprehensive Safety Action Plan (SAP). Upon Board approval, with USDOT concurrence, of a
comprehensive SAP, member governments become eligible to submit applications for project specific
Implementation Grants.

If grant funding is received, Collier MPO’s SAP will constitute an update to the Local Roads Safety Plan
adopted in May 2021 in terms of crash data analysis, consideration of equity, strategy and project
selections. In addition, the SAP is required incorporate the following:

o The Board’s commitment by resolution to an eventual goal of zero roadway fatalities and serious
injuries, including a goal and timeline for eliminating roadway fatalities and serious injuries
through setting a target date to reach zero or an ambitious percentage reduction

e Charging a committee, task force or implementation group with oversight of SAP development,
implementation and monitoring

e More robust engagement with the public and stakeholders in the development of the plan (public
involvement in the development of the LRSP was sufficient, but constrained by the COVID
pandemic)

The USDOT expects the minimum Action Plan Grant award amount will be $200,000. The required 20%
match is calculated based on the total project cost as shown below:

$200,000
$ 50,000
$250,000

The Florida Department of Transportation announced that it will not provide matching funds. The MPO
has sufficient local funds available to provide $10,000 towards meeting the match. MPO staff requested
assistance from County staff; the Board of County Commissioners (BCC) is scheduled to act on the
MPO’s request to provide a $40,000 cash match at their meeting on September 13, 2022.
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The application is shown in Attachment 1. Applications must be submitted by 5:00 PM EDT on
Thursday, September 15, 2022.

COMMITTEE RECOMMENDATIONS: n/a.

STAFF RECOMMENDATION: That the Board approve the SS4A Grant Application, contingent upon
the BCC having approved providing the cash match at their meeting on September 13, 2022.

Prepared By: Anne McLaughlin, Executive Director

ATTACHMENT(S)

1. 2022 SS4A Grant Application (PDF)
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COLLIER COUNTY
Metropolitan Planning Organization

Item Number: 9.H
Doc ID: 23231
Item Summary: Approve Safe Streets and Roads for All (SS4A) Grant Application

Meeting Date: 09/09/2022

9.H

09/09/2022

Prepared by:

Title: Planner, Senior — Metropolitan Planning Organization
Name: Brandy Otero

09/01/2022 2:43 PM

Submitted by:

Title: Executive Director - MPO — Metropolitan Planning Organization
Name: Anne McLaughlin

09/01/2022 2:43 PM

Approved By:

Review:

Metropolitan Planning Organization Brandy Otero MPO Analyst Review Completed 09/01/2022 2:43 PM
Metropolitan Planning Organization Anne McLaughlin  MPO Executive Director Review Completed 09/01/2022 2:46 PM
Metropolitan Planning Organization Anne McLaughlin  Meeting Pending 09/09/2022 9:30 AM
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Collier MPO Comprehensive Safety Action Plan Narrative

The Collier MPO is partnering with its member governments - Collier County and the
cities of Naples, Marco Island and Everglades City - to develop a Comprehensive
Safety Action Plan (SAP) that supports the MPO’s and FDOT's Vision Zero goals,
provides a framework to reduce fatalities and serious injuries on roadways, and
improves the safety, health, and well-being of residents and visitors. The SAP will
address all roadway users, including pedestrians; bicyclists; public transportation,
personal conveyance, and micromobility users; motorists; and commercial vehicle
operators.

The SAP will include the following components developed in accordance with program
guidance:

Leadership Commitment/Goal Setting — MPO resolution committing to eventual
goal of zero roadway fatalities and serious injuries achieved through an
ambitious percentage reduction of fatalities and serious injuries by a specific date
Planning Structure — in addition to MPQO’s advisory committees and adviser
network, the MPO will establish a project steering committee charged with
oversight of SAP development, implementation and monitoring

Safety Analysis — update Local Roads Safety Plan analysis conducted in 2020
based on geospatial identification of higher-risk locations on all public roads
Engagement/Collaboration — robust engagement with the public and
stakeholders

Equity Considerations — SAP developed in inclusive process; equity
considerations included in analysis and impact assessments of proposed
projects and strategies

Policy/Process Changes — assessment of best practices, identify refined and/or
new policies, guidelines and/or standards to achieve Vision Zero
Strategy/Project Selections — comprehensive set of projects and strategies
shaped by data and noteworthy practices, stakeholder input and equity
considerations, with a focus on Safe System Approach; interventions focused on
infrastructure, behavioral, and/or operational safety; inclusion in short- and long-
rage plans and lists of project priorities

Progress/Transparency — posting Action Plan online and method to measure
progress over time with annual public and accessible reporting

9.H.1
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Collier Metropolitan Planning Area Map

Packet Pg. 372




This document is not meant to replace the NOFQ. Applicants should follow the instructions in the NOFO to correctly apply for a grant. While using this templc
is not required, DOT encourages its use to provide elements of the required application information. Additional information is required, to be submitt
separately. See page 2 of this template and the SS4A website for more information about required materials: httos://www.transportation.gov/SS4A

Lead Applicant: Collier MPO

9.H.1

Safe Stréete and Rodds foF Al

Action Plan Application Templat

ve. CNWJY78LD581

Funding request: u

(choose one)

Applicant(s)

Total Value for Application: 371,453 175 9.4225000000 29.80

New Action Plan

Complete Action Plan Supplemental Planning Activities
Complete or update components of an existing . “Additional planning activities must have o conforming Action P
plan{s) to create o conforming Action Plan documented by a Self-Certification Eligibility Worksheet

NOFO Criterion #1 NOFO Criterion #2

Percent of Population i
Underserved Communitig
Census Tracts (%)

Average Annual
Fatality Rate (per
100,000 population)

Total Count Motor Vehicle- Alternative Fatality Data

tnvolved Roadwaoy Fatalities Optional
2016 - 2020 (#) findicate <aUree belov

Jurisdiction
Population (#)

ek ORS DAt

a3, C20SUS Data

If submitting a joint application, provide the aggregated values for the full plan area in this row.

If submitting a joint application, provide the individual values for the lead applicant and each joint applicant’s individual portion of the plan area in the rows below.

Lead Applicant:
Collier MPO =

Joint Applicant(s):
1

2

3

4

R

US. Department of Transportation

If more than 4 joint applicants, attach a separate table with additional rows for each additional joint applicant

Still have questions? Visit the SS4A webs
SS4A Action Plan Application Template | Page 10

Attachment: 2022 SS4A Grant Application (23231 : Approve Safe Streets and Roads for All (SS4A) Grant Application)
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Lead Applicant's State:
Mark “NA” if a Federally FL

recognized Tribal government

Funding Request for Lead
Applicant's State ($): $ 200'000 Funding request for ! Funding request for
Provide total cost if a Federally 9 mmmmmmeee Additional State #1(5): S | Additional State #2 (§): S

recognized Tribal government

9.H.1

Additional State #1 that this Additional State #2 that this
Action Plan grant will serve: Action Plan grant will serve:

NOFO Criterion #3

-

Narrative:

@oo-word imiy | The Collier MPO is partnering with its member governments - Collier County and the cities of Naples, Marco Island and
Everglades City - to develop a Comprehensive Safety Action Plan (SAP) that supports the MPO's and FDOT's Vision Zero goals,
provides a framework to reduce fatalities and serious injuries on roadways, and improves the safety, health, and well-being of
residents and visitors. The SAP will address all roadway users, including pedestrians; bicyclists; public transportation, personal
conveyance, and micromobility users; motorists; and commercial vehicle operators.

The SAP will include the following components developed in accordance with program guidance:
- Leadership Commitment/Goal Setting - MPO resolution committing to eventual goal of zero roadway fatalities and serious
injuries achieved through an ambitious percentage reduction of fatalities and serious injuries by a specific date
Self-Certification
Eligibility Worksheet
Only Required for Supplemental Other Documentation
Remember Map Required Forms Planning Activities Optional
to provide
separately: SF-424 Application for Federal Assistance
..-.1‘- SF-424A Budget Information for Non-Construction Programs
..l'..'.= SF-424B Assurances for Non-Construction Programs
B SF-LLL  Disclosure of Lobbying Activities
Apply to Grants.gov package: PKG00274330
@ Still have questions? Visit the SS4A webs
U.S.Department of Transportation SS4A Action Plan Application Template | Page 2 o
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OMB Number: 4040-0007
Expiration Date: 02/28/2025

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  (Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.
If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug

2. Will give the awarding agency, the Comptroller General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; (g) §§523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the Civil
3. Will establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
4. Will initiate and complete the work within the applicable madg; ar.nd,. 0) Fhe requlrement§ of any other
time frame after receipt of approval of the awarding nondiscrimination statute(s) which may apply to the
agency. application.
5. Will comply with the Intergovernmental Personnel Act of ‘,’;""u?;mﬁ;’;? '?iilzgfla:r)\ldcﬁlng;htﬁg, mtl?otrr:
1970 (42 U.S.C. §§4728-4763) relating to prescribed d g ) it
4 Relocation Assistance and Real Property Acquisition
standards for merit systems for programs funded under Policies Act of 1970 (P.L. 91-646) which provide for
one of the 19 statutes or regulations specuﬁed n fair and equitable treatment of persons displaced or
Appendix A of OPM's Standards for a Merit System of whose property is acquired as a result of Federal or
Personnel Administration (5 C.F.R. 900, Subpart F). federally-assisted programs. These requirements
) . apply to all interests in real property acquired for
6. Will comply with all Federal statutes relating to project purposes regardless of Federal participation in

nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102
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9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EO) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in

13.

14.

15.

16.

9.H.1

Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq.).

Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

floodplains in accordance with EO 11988; () assurance of 17. Will cause to be performed the required financial and
project consistency with the approved State management compliance audits in accordance with the Single Audit
program developed under the Coastal Zone Management Act Amendments of 1996 and OMB Circular No. A-133,
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of "Audits of States, Local Governments, and Non-Profit
Federal actions to State (Clean Air) Implementation Plans Organizations."
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. §§7401 et seq.); (g) protection of 18. Will comply with all applicable requirements of all other
underground sources of drinking water under the Safe Federal laws, executive orders, regulations, and policies
Drinking Water Act of 1974, as amended (P.L. 93-523); governing this program.
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93- 19. Will comply with the requirements of Section 106(g) of
205). the Trafficking Victims Protection Act (TVPA) of 2000, as
. o amended (22 U.S.C. 7104) which prohibits grant award
12. Will comply with the Wild and Scenic Rivers Act of recipients or a sub-recipient from (1) Engaging in severe
1968 (16 U.S.C. §§1271 et seq.) related to protecting forms of trafficking in persons during the period of time
components or potential components of the national that the award is in effect (2) Procuring a commercial
wild and scenic rivers system. sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.
SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE
[MPO Chair
APPLICANT ORGANIZATION DATE SUBMITTED
lallier Metropolitan Planning Organization l I I
Standard Form 424B (Rev. 7-97) Back
Approved as to form and legality

Scott R. Teach, Deputy County Attorncy
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BUDGET INFORMATION - Non-Construction Programs

OMB Number: 4040-0006
Expiration Date: 02/28/2025

9.H.1

SECTION A - BUDGET SUMMARY

e B it e Estimated Unobligated Funds New or Revised Budget
Activity Number Federal Non-Federal Federal Non-Federal Total
(a) (b) (c) (d) (e) (f (9)

1. ::f:’s;::':;;"d 20-939 | $ I ]S I $ [ zoo,ooo.ool $ r 5o,ooo.ﬂ $ l 2so,ooo.ool

Discretionary Grant

Program
& I I | [l | L | L | |
3. | | [ | L | L | |

L

]
4. | | ) L | | |
5. Totals s' I $ [ $ I 2oo,ooo.ool $ l so,ooo.ooJ 3[ 250,000.001

Standard Form 424A (Rev. 7- 97)
Prescribed by OMB (Circular A -102) Page 1
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SECTION B - BUDGET CATEGORIES

9.H.1

6. Object Class Categories . = GRANT PROGRAM, FU3NCT|0N OR ACTIVITY = Tcztsa)l
=
brogeen
a. Personnel s | Jis | IIs | Iis | sl |
b. Fringe Benefits | | | | | | Il | ]
c. Travel I | | | | | 1 ]
d. Equipment [ ]| | | L | | | L |
e. Supplies l | I | | 1L
f. Contractual L 250,000.00]| | | L | |l 250,000.00]
g. Construction I | | | | 1 L ] | |
h. Other [ | [ I | Hg | | |
i. Total Direct Charges (sum of 6a-6h) [ 250,000.00]| | 0| | I [ (K] 250,000.00]
j. Indirect Charges | | [ | | I Jisl i
k. TOTALS (sum of 6i and 6j) $ | =5°'°°°~°°]|$ [ IIs | s | s 250,000.00]
7. Program Income s Iis | s | Iis | sl ]

Authorized for Local Reproduction

Standard Form 424A (Rev. 7- 97)
Prescribed by OMB (Circular A -102) Page 1A
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9.H.1

SECTION C - NON-FEDERAL RESOURCES

(a) Grant Program (b) Applicant (c) State (d) Other Sources (e)TOTALS
g, [safe streets 4 all Discretionary Grant s [ 10,000.00] s r o.oo] $ l 40,000.0(;' s [ so,ooo.ool
* l | L | | o ——
16 I I | | || | |
" i I ) | I
12. TOTAL (sum of lines 8-11) $ l 1o,ooo.oo] $ l o.ﬂ] $ l I0,000.00I $ l so,ooo.ool
SECTION D - FORECASTED CASH NEEDS
Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
13. Federal sl_ 175,000.00(($ l 2s,ooo.oo| ;[ 5o,ooo.ool s[ so,ooo.oo] s[ so,ooo.ooJ
14. Non-Federal Sr 50,000..31 I 12,5uo.ooJ ] 1z,soo.ooJ I 12,5oo.oo| l 12,5oo.oo|
15. TOTAL (sum of lines 13 and 14) 5[7 225,000.00“5 I 37,500.00] Sl 62,500 'L"I S] sz,soo.ool $[ sz,soo.oo|
SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT
(a) Grant Program FUTURE FUNDING PERIODS _ (YEARS)
(b)First (c) Second (d) Third (e) Fourth
16. Safe Streets 4 all Discretionary Grant $ I 25,000.00| ‘[ l sI J ‘I |
LG I Il J| L R |
18, l || L ) | | ]
19. | A ] | | |
20. TOTAL (sum of lines 16 - 19) $ | 25,000.00] | § i8] JisL |

SECTION F - OTHER BUDGET INFORMATION

21. Direct Charges: [zso,ooo

I 22. lndirectCharges:F

23. Remarks:

Authorized for Local Reproduction

Standard Form 424A (Rev. 7- 97

Prescribed by OMB (Circular A -102) Page .
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Federal Agency Form Instructions

9.H.1

Form Identifiers Information
Agency Owner Grants.gov
Form Name Budget Information for Non-Construction Programs (SF-424A)
Form Version 1.0
OMB Number 4040-0006
OMB Expiration Date 02/28/2025
Form Field Instructions
Field Field Name Required or | Information
Number Optional
- SECTION A - - -
BUDGET
SUMMARY
1. Budget At least one | For applications pertaining to a single federal
Summary Lines | row is grant program (Catalog of Federal Domestic
1-4 Columns (a) | required. Assistance (CFDA) number) and not requiring a
and (b) functional or activity breakdown, enter on Line
1 under Column (a) the CFDA program title,
Notice of Funding Opportunity (NOFO)
number, Program Code, and/or Grant Number.
Enter in Column (b) the CFDA number. The
CFDA number will be in the format ##.###
(e.g., 93.564 Child Support Enforcement
Research; 93.570 Community Services Block
Grant Discretionary Awards). The NOFO
number is identified on the opportunity. The
Program Code is usually two letters (e.g., FD,
EF, CH). The grant number is identified on the
award, if applicable.
1-a. Grant Program | At least one | Enter the name of the CFDA (i.e., Grant Program
Function or is required Name), NOFO number, Program Code, or Grant
Activity (a) Number.
1-b. Catalog of At least one | Enter the CFDA Number.
Federal is required
Domestic
Assistance
Number (b)

OMB Number: 4040-0006
OMB Expiration Date: 02/28/2025

Attachment: 2022 SS4A Grant Application (23231 : Approve Safe Streets and Roads for All (SS4A) Grant Application)
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9.H.1

Field Field Name Required or | Information
Number Optional
1-c. Estimated Conditionally | Unobligated Federal funds balance is the amount
Unobligated Required. of federal funds authorized under a Federal
Federal Funds Please read | award that the non-Federal entity (NFE) has not
(c) the detailed | obligated. For new applications, leave Column (c)
information | blank. For continuing grant program
provided. applications, submit these forms before the end
of each funding period as required by the grantor
agency. If directed by the grantor agency, for
each line entry in Columns (a) and (b), enter in
Column (c) the estimated amount of federal
funds which will remain unobligated at the end of
the funding period (usually a year). Otherwise,
leave this column blank. The unobligated amount
does not include commitments that have not yet
been disbursed. For supplemental grants and
changes to existing grants, leave Columns (c)
blank.
1-d Estimated Conditionally | Unobligated non-Federal funds balance is the
Unobligated Required. amount of non-federal funds required under a
Non-Federal Please read | Federal award that the NFE has not obligated
Funds (d) the detailed | towards the project, or was waived by the
information | grantor agency, or otherwise not being used. For
provided. new applications, leave Column (d) blank. For

continuing grant program applications, submit
these forms before the end of each funding
period as required by the grantor agency. If
directed by the grantor agency, enter in Column
(d) the estimated amount of non-federal funds
which will remain unobligated at the end of the
grant funding period (usually a year).
Otherwise, leave the column blank. For
supplemental grants and changes to existing
grants, leave Column (d) blank.

OMB Number: 4040-0006
OMB Expiration Date: 02/28/2025
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Field Field Name Required or | Information
Number Optional
l-e. New or Revised | Conditionally | Federal share is the portion of project costs that
Budget Federal | Required. are paid by Federal funds. For new applications,
Funds (e) Please read | for each line entry in Columns (a) and (b), enter
the detailed | in Column (e) the estimated federal funds
information | needed to support the project for the first
provided. funding period (usually a year). For continuing
grant program applications, submit these forms
before the end of each funding period as
required by the grantor agency. Enter in columns
(e) the amount of federal funds needed for the
upcoming funding period. For supplemental
grants, enter in Column (e) the additional federal
funds being requested. For changes to existing
grants, enter in Column (e) the amount of the
increase or decrease of federal funds.
1-f. New or Revised | Conditionally | Non-federal share (cost sharing or matching) is
Budget Non- | Required. the portion of project costs not paid by Federal
Federal Funds | Pleaseread | funds (unless otherwise authorized by Federal
(f) the detailed | statute). Leave blank if there are no non-federal
information | funds required or a non-federal funds waiver (if
provided. applicable) is requested for the grant program,

function, or activity. For new applications, for
each line entry in Columns (a) and (b), enter in
Columns (f) the amounts of non-federal funds
that is intended to be contributed to support the
project for the first funding period (usually a
year). For continuing grant program
applications, submit these forms before the end
of each funding period as required by the grantor
agency. Enter in Column (f) the amounts of non-
federal funds that is intended to be contributed
to support the upcoming period. For
supplemental grants, enter in Column (f) any
additional non-federal funds that is intended to
be contributed. For changes to existing grants,
enter in Column (f) the amount of the increase or
decrease of non-federal funds that is intended to
be contributed.

OMB Number: 4040-0006
OMB Expiration Date: 02/28/2025
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9.H.1

Field
Number

Field Name

Required or
Optional

Information

1-g.

Total (g)

Required

Total is the sum of federal and non-federal
funds per line entry. For each line entry in
Columns (a) and (b), enter in Column (g) the
total of the amounts listed under federal and
non-federal funding (Columns (c), (d), (e),
and(f)). If using the electronic form, these
numbers are auto-calculated.

Totals

Required

Total is the sum of the totals identified in each

column. Calculate the total for each column. If

using electronic form, these numbers are auto-
calculated.

SECTION B -
BUDGET
CATEGORIES

Object Class
Categories

6-1. thru
6-4.

Grant Program,
Function or
Activity

Required

In the column headings (1) through (4), enter
the titles of the same programs, functions, and
activities shown on Lines 1-4, column (a),
Section A. When additional sheets are prepared
for Section A, provide similar column headings
on each sheet. For each Grant Program,
Function or Activity, fill in the total
requirements for funds (both federal and non-
federal) by object class categories. If using the
Budget Information form through Grants.gov,
the Grant Program, Function, or Activity is pre-
populated by the Grant Program Function or
Activity from column (A) in Section A — Budget
Summary.

6-a.

Personnel

Optional

Enter funds required for compensation of
personnel from the selected program. Costs of
employee salaries and wages engaged in
activities under the program. See grantor
agency regulations (e.g., 2 CFR §200.430; 45
CFR §75.430) for more information on
allowable compensation personnel costs. Do
not include the personnel costs of consultants,
contractors and subrecipients under this
category. If not applicable, leave blank.

Attachment: 2022 SS4A Grant Application (23231 : Approve Safe Streets and Roads for All (SS4A) Grant Application)
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9.H.1

Field
Number

Field Name

Required or
Optional

Information

6-b.

Fringe Benefits

Optional

Enter funds required for compensation of fringe
benefits from the selected program. Costs of
employee fringe benefits are allowances and
services provided by employers to their
employees in addition to regular salaries and
wages. For more information on fringe benefits,
please refer to the grantor agency regulations
regarding compensation fringe benefits (e.g., 2
CFR §200.431; 45 CFR §75.431). Do not include
the fringe benefits of consultants, contractors,
and subrecipients, because those costs should
be listed under the “Contractual” category as
part of the total value of the contract or

agreement. Typically, fringe benefit amounts are

determined by applying a calculated rate for a
particular class of employee (full-time or part-
time) to the salary and wages requested. Fringe
rates are often specified in the approved
indirect cost rate agreement. Fringe benefits
may be treated as a direct cost or indirect cost
in accordance with the applicant's accounting
practices. Only fringe benefits as a direct cost
should be entered under this category. If not
applicable, leave blank.

6-c.

Travel

Optional

Enter funds required for travel from the
selected program. Costs of project-related
travel (i.e., transportation, lodging, subsistence,
and other related items) by employees who are
in travel status on official business of the NFE.
Travel by non-employees such as consultants,
contractors or subrecipients should be included
under the “Contractual” category. Local travel
for employees in non-travel status should be
listed on the "Other" category. Travel costs
should be developed in accordance with the
applicant's travel policies and grantor agency
regulations (e.g., 2 CFR §200.474; 45 CFR
§75.474). If not applicable, leave blank.

Attachment: 2022 SS4A Grant Application (23231 : Approve Safe Streets and Roads for All (SS4A) Grant Application)
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9.H.1

Field
Number

Field Name

Required or
Optional

Information

6-d.

Equipment

Optional

Enter funds required for equipment from the
selected program. "Equipment" means tangible
personal property (including information
technology systems) having a useful life of
more than one year and a per-unit acquisition
cost that equals or exceeds the lesser of: (a) the
capitalization level established by the
organization for the financial statement
purposes, or (b) $5,000. (Note: Acquisition cost
means the net invoice unit price of an item of
equipment, including the cost of any
modifications, attachments, accessories, or
auxiliary apparatus necessary to make it usable
for the purpose for which it is acquired.
Ancillary charges, such as taxes, duty,
protective in- transit insurance, freight, and
installation, shall be included in, or excluded
from, acquisition cost in accordance with the
NFE's regular written accounting practices.) For
more information, please see grantor agency
regulations (e.g., 2 CFR§§200.2, 200.313, and
200.439; 45 CFR §§75.2, 75.320, and 75.439). If
not applicable, leave blank.

6-e.

Supplies

Optional

Enter funds required for supplies from the
selected program. Tangible personal property
other than those included in the Equipment
category. A computing device is a supply if the
acquisition cost is less than the lesser of the
capitalization level established by the NFE for
financial statement purposes or $5,000,
regardless of the length of its useful life. For
more information, please see the grantor
agency requirements (e.g., 2 CFR §§200.2,
200.314, and 200.453; 45 CFR §§ 75.2, 75.321,
and 75.453). If not applicable, leave blank.

OMB Number: 4040-0006
OMB Expiration Date: 02/28/2025
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9.H.1

Field Field Name Required or | Information
Number Optional
6-f. Contractual Optional Enter funds required for contractual costs from

the selected program. Cost of all contracts
except those that should be placed under
other categories such as equipment, supplies,
or construction. In accordance with grantor
agency regulations, if applicable, procurement
standards (e.g., 2 CFR §§200.317 - 200.327; 45
CFR §§75.326 - 75.340) and subaward
requirements (e.g., 2 CFR §§200.331 - 200.333;
45 CFR §§75.351 - 75.353) must be followed.
Include third-party evaluation contracts,
procurement contracts, and subawards. Costs
related to individual consultants should be
listed in the "Other" category. If applicable and
charged as a direct cost, include third-party
renting or leasing agreements for equipment;
and, third-party renting or leasing agreements
for real property (building, facility,
administrative office, space, structure, land,
and other real property) used specifically for
the program. Do not include real property
owned by the recipient or are arrangements
considered “less-than-arms-length”, “sale and
lease back”, “finance lease” per Financial
Accounting Standards Board (FASB), “financed
purchase” per Government Accounting
Standards Board (GASB) standards because if
charged as: 1) a direct cost, costs should be
listed under the “Other” category and are
allowable only up to the amount that would
have been allowed had the recipient owned
the property or purchased the property on the
date the agreement was executed; or 2) as an
indirect cost, costs should be included under
the “Indirect” category. These costs must be
treated as either direct or indirect costs, not
both. For more information, see grantor
agency regulations (e.g., 2 CFR 200.2, 200.414,
200.430 - 200.431, 200.434, 200.436, and
200.439; 45 CFR §75.2, 75.414, 75.430-75.431,
75.434, 75.436, and 75.439). If not applicable,
leave blank.

OMB Number: 4040-0006
OMB Expiration Date: 02/28/2025
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9.H.1

Field Field Name Required or | Information
Number Optional
6-g. Construction Optional Enter funds required for construction or major

renovation for the selected program.
Construction and major renovation are
unallowable in the absence of specific statutory
authority. Construction means the creation of a
building, structure, or facility, including the
installation of equipment, site preparation,
landscaping, associated roads parking,
environmental mitigation, and utilities, which
provides space not previously available. It
includes freestanding structures, additional
wings or floors, enclosed courtyards or
entryways, and any other means to provide
usable space that did not previously exist
(excluding temporary facilities). Major
Renovation (A&R) is considered a structural
change (e.g., to the foundation, roof, floor, or
exterior or load-bearing walls of a facility, or an
extension to an existing facility) to achieve the
following: increase the floor area; and/or
change function and purpose of an existing
building, structure, or facility. Some grantor
agencies use a dollar amount to distinguish
between minor and major A&R, i.e., a major
renovation threshold, for the entire project
period per parcel. Please seek grantor agency
guidance if intending to enter an amount under
this line item. Grantor agencies may require
additional information be provided before non-
Federal entities proceed and/or incur costs
under this category. This line may be subject to
additional requirements, OMB forms, and
grantor agency review. If not applicable or
unallowable under the grant program, leave
blank.

OMB Number: 4040-0006
OMB Expiration Date: 02/28/2025
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6-h. Other Optional

Enter the total of all other costs for the selected
program not listed elsewhere in this form. Such
costs, where applicable and allowed under the
program, may include: individual consultant costs;
local travel; insurance; medical and dental costs
(non-personnel); professional service costs;
depreciation of equipment and real property
(when treated as a direct cost), printing and
publications, training costs (tuition and stipends),
staff development costs, and administrative costs
(when treated as a direct cost). Purchase costs,
including principal and interest, for real property
are unallowable in the absence of specific
statutory authority. Please seek grantor agency
guidance if intending to enter these amounts
under this category. Grantor agencies may require
additional info be provided before proceeding
and/or incurring costs and may be subject to
additional requirements and reviews. If N/A or
unallowable under the program do not include.
Any real property owned by the recipient or
arrangements considered "less-than-arms-length",
"sale and lease back", "finance lease" per the
FASB, "financed purchase" per GASB standards
intended to be proposed or claimed for use, if
applicable and allowed under the program, and in
accordance with grantor agency regulations may
be included in this category. However, the
justification for these costs must include: the
allocable percentage and total dollar amount; the
depreciation amount with type of method and
icalculation used; tax amount (if applicable);
insurance amount and what it covers;
maintenance and repair with details on each type
of expense proposed and its associated cost;
minor A&R (if any) with specifics for each type of
proposed expense and its associated cost; the
ownership type (own, lease); clearly show the
computation, and provide any info to support the
amount requested. Any cost above the allowed
amount, per regulations, is the responsibility of
the NFE. Do not include costs of third-party
renting or leasing real property and equipment
since they should be under the “Contractual”
category. If not applicable, leave blank.

OMB Number: 4040-0006
OMB Expiration Date: 02/28/2025
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Field
Number

Field Name

Required or
Optional

Information

6-i.

Total Direct
Charges (sum of
6a — 6h)

Required

Sum of 6a — 6h. If using electronic form, these
numbers are auto-calculated.

Indirect Charges

Optional

Enter the amount of indirect cost in
accordance with the program
requirements, negotiated indirect cost
rate agreement, or the 10% de minimis
rate. Costs must be consistently
charged as either indirect or direct
costs but may not be double charged or
inconsistently charged as both. For
more information, please see the
grantor agency requirements (e.g., 2
CFR §§200.2, 200.403 - 200.405, and
200.412 - 200.414; 45 CFR §§ 75.2,
75.403 - 75.405, and 75.412 - 75.414).
If not applicable, leave blank.

6-k.

TOTALS (sum of
6i and 6j)

Required

Enter the total of amounts on Lines 6i and 6j.
(This amount is auto-calculated if using
Grants.gov.) For all applications for new grants
and continuation grants, the total amount in
column (5), Line 6k, should be the same as the
total amount shown in Section A, Column (g),
Line 5. For supplemental grants and changes to
grants, the total amount of the increase or
decrease as shown in Columns (1)-(4), Line 6k
should be the same as the sum of the amounts
in Section A, Columns (e) and (f) on Line 5. If
using electronic form, these numbers are auto-
calculated.

OMB Number: 4040-0006
OMB Expiration Date: 02/28/2025
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9.H.1

Field Field Name Required or | Information
Number Optional
7: Program Income | Optional Enter the estimated amount of total program
income, if any, expected to be directly
generated by or earned from this project.
Program income includes but is not limited to,
income from fees for services performed, the
use or rental of real or personal property
acquired under federally-funded projects, the
sale of commodities or items fabricated under
an award, license fees and royalties on patents
and copyrights, and interest on loans made with
award funds. For more information, please see
the grantor agency requirements (e.g., 2 CFR
§§200.2 and 200.307; 45 CFR §§ 75.2 and
75.307). If not applicable, leave blank.
- SECTION C - - -
NON-FEDERAL
RESOURCES
8-a. (a) Grant Required Name of the grant program from which funds
Program will be derived. Defaults to the corresponding
program name in section A and may be
overwritten if called for by the instructions for
the Notice of Funding Opportunity.
8-b. (b) Applicant Optional Enter resources provided by the applicant for
Contribution for the selected program. If not applicable, leave
Non-Federal blank.
Resources
8-c. (c) State Optional Enter resources provided by one or more states
Contribution for for the selected program. If not applicable, leave
Non-Federal blank.
Resources
8-d. (d) Other Optional Enter resources provided by the other sources
Sources of (e.g. donors) for the selected program. If not
Contribution for applicable, leave blank.
Non-Federal
Resources
8-e. (e) Total of Non- | Required Total Sum of 8(b) through 8(d).
Federal
Resources for
Grant Program
sum of line (a)
through (d)

OMB Number: 4040-0006
OMB Expiration Date: 02/28/2025
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9.H.1

Field Field Name Required or | Information

Number Optional

12-b. thru | Total (sum of Required Total for each column. If using electronic form,

12-e. lines 8-11) these numbers are auto-calculated.

- SECTION D - - -
FORECASTED
CAST NEEDS

13, Federal Total for | Required Sum of Federal 15t Quarter — 4th Quarter
15t vear Forecasted Cash Needs. If using electronic form,

these numbers are auto-calculated.

Federal Optional Enter the forecasted cash needs from federal
Forecasted Cash sources for the first quarter of the first program
Needs for 15t year. If not applicable, leave blank.
Quarter
Federal Optional Enter the forecasted cash needs from federal
Forecasted Cash sources for the second quarter of the first
Needs for 2nd program year. If not applicable, leave blank.
Quarter
Federal Optional Enter the forecasted cash needs from federal
Forecasted Cash sources for the third quarter of the first program
Needs for 37d year. If not applicable, leave blank.
Quarter
Federal Optional Enter the forecasted cash needs from federal
Forecasted Cash sources for the fourth quarter of the first
Needs for 4th program year. If not applicable, leave blank.
Quarter

14. Federal Total for | Required Sum of Federal 15t Quarter — 4th Quarter
15t Year Forecasted Cash Needs. If using electronic form,

these numbers are auto-calculated.

Non-Federal Optional Enter the forecasted cash needs from federal
Forecasted Cash sources for the first quarter of the first program
Needs for 15t year. If not applicable, leave blank.
Quarter
Non-Federal Optional Enter the forecasted cash needs from federal
Forecasted Cash sources for the second quarter of the first
Needs for 2nd program year. If not applicable, leave blank.
Quarter

OMB Number: 4040-0006
OMB Expiration Date: 02/28/2025
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9.H.1

Field Field Name Required or | Information
Number Optional
Non-Federal Optional Enter the forecasted cash needs from federal
Forecasted Cash sources for the third quarter of the first program
Needs for 37d year. If not applicable, leave blank.
Quarter
Non-Federal Optional Enter the forecasted cash needs from federal
Forecasted Cash sources for the fourth quarter of the first
Needs for 4th program year. If not applicable, leave blank.
Quarter
15: TOTAL (sum of Required Total for each column. If using electronic form,
lines 13 and 14) these numbers are auto-calculated.
Total Forecasted | Required Total Sum of 15! Year Federal and Non-Federal
1st Year Forecasted Cash Needs. If using electronic form,
these numbers are auto-calculated.
Total Forecasted | Optional Total 1st Quarter Federal and Non-Federal
1st Quarter Forecasted Cash Needs. If using electronic form,
these numbers are auto-calculated.
Total Forecasted | Optional Total 2nd Quarter Federal and Non-Federal
2nd Quarter Forecasted Cash Needs. If using electronic form,
these numbers are auto-calculated.
Total Forecasted | Optional Total 3rd Quarter Federal and Non-Federal
3rd Quarter Forecasted Cash Needs. If using electronic form,
these numbers are auto-calculated.
Total Forecasted | Optional Total 4th Quarter Federal and Non-Federal
4th Quarter Forecasted Cash Needs. If using electronic form,
these numbers are auto-calculated.
- SECTION E - - -
BUDGET
ESTIMATES OF
FEDERAL FUNDS
NEEDED FOR
BALANCE OF
THE PROJECT
16-a. (a) Grant Required Name of the grant program from which funds
(16-19) Program will be derived. Defaults to the corresponding
program name in section A and may be
overwritten if called for by the instructions for
this funding opportunity.

OMB Number: 4040-0006
OMB Expiration Date: 02/28/2025
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9.H.1

Field Field Name Required or | Information

Number Optional

- FUTURE - -

FUNDING
PERIODS
(YEARS)
16-b. (b) First Future Optional Enter the estimated federal funds that will be
Funding required in the first future funding period
Period (year) (the period following the period for which
the report is prepared) for the selected
program.
16-c. (c) Second Optional Enter the estimated federal funds that will be
Future required in the second funding year for the
Funding selected program.
Period (year)

16-d. (d) Third Future | Optional Enter the estimated federal funds that will be
Funding required in the third funding year for the
Period (year) selected program.

16-e. (e) Forth Future | Optional Enter the estimated federal funds that will be
Funding required in the fourth funding year for the
Period (year) selected program.

20. Total (sum of Required Total Sum of Estimated Federal Funds needed

lines 16 — 19) for balance of project per year. Auto-calculated.

- SECTION F - - -

OTHER BUDGET
INFORMATION

21. Direct Charges Optional Use this space to explain amounts for individual
direct object class cost categories that may
appear to be out of the ordinary or to explain
the details as required by the Federal grantor
agency.

22. Indirect Charges | Optional Enter the type of indirect rate (provisional,
predetermined, final or fixed) or 10% de
minimis rate that will be in effect during the
funding period, the estimated amount of the
base to which the rate is applied, and the total
indirect expense.

23. Remarks Optional Provide any other explanations or comments
deemed necessary.

OMB Number: 4040-0006
OMB Expiration Date: 02/28/2025
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9.H.1

DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352

OMB Number: 4040-0013
Expiration Date: 02/28/2025

1. * Type of Federal Action:
[] & contract
b. grant
c. cooperative agreement
d. loan
D e. loan guarantee
D f. loan insurance

2. * Status of Federal Action:

D a. bid/offer/application
g b. initial award
D ¢. post-award

3. * Report Type:

& a. initial filing

D b. material change

& Prime

I:]SubAwardee

4. Name and Address of Reporting Entity:

*Name
ICollier MPO

* Street 1 .
2885 South Horseshoe Drive

| Streel2[

« City

|Naple5

] State [F

L: Florida

I Zp I;4104

Congressional District, if known: [ FL-19

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency:

7. * Federal Program Name/Description:

loffice of the Under Secretary for Policy

I Safe Streets and Roads for All Discretionary Grant Program

CFDA Number, if applicable: [20 .939

8. Federal Action Number, if known:

9. Award Amount, if known:

DOT-SS4A-FY22-01 $ l 200,000.00[

10. a. Name and Address of Lobbying Registrant:

Prefix [: * First Name ‘None ] Middle Name [ l

* Last Name I I Suffix I

* Street 1 [ J Street 2 l I
* City [ J State [FL: Florida I Zp I l

b. Individual Performing Services (inciuding address if different from No. 10a)

Prefix [::l * First Name [None JMlddIe Name [ l

* Last Name l l Suffix [ J

* Street 1 I I Street 2 [ ‘
*City [ l State [ I Zip I I

14. Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature:
*Name: Prefix [:::I * First Name [Paul I Middle Name I l
* Last Name — ] Suffix r I
Title: l;uao Chair I Telephone No.: lzas-zsz—ssaa |Date: I l

th for Local Rep: i
Standard Form - LLL (Rev. 7-97)

(o)

| pprovcd as to form and legality

Attachment: 2022 SS4A Grant Application (23231 : Approve Safe Streets and Roads for All (SS4A) Grant Application)
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9.H.1

OMB Number: 4040-0004
Expiration Date: 12/31/2022

Application for Federal Assistance SF-424

* 1. Type of Submission:
[] Preapplication X] New

X Application [[] continuation
[] Changed/Corrected Application | [ ] Revision

* 2. Type of Application:

* If Revision, select appropriate letter(s):

[

* Other (Specify):

* 3. Date Received: 4. Applicant Identifier:

I |

5a. Federal Entity Identifier:

5b. Federal Award identifier:

! |

State Use Only:

6. Date Received by State: [:::I 7. State Application

Identifier: ll 001

8. APPLICANT INFORMATION:

*a. Legal Name: ’Collier Metropolitan Planning Organization

* b. Employer/Taxpayer Identification Number (EIN/TIN): *c. UEL

59-6000558 | ||cwway7sLpss1

d. Address:

* Street1: |2885 South Horseshoe Drive I
Street2: | ]

* City: [Naples |
County/Parish: I I

* State: [FL: Florida |
Province: r J

* Country: IUSA: UNITED STATES I

* Zip / Postal Code: l34104—6130

e. Organizational Unit:

Department Name:

Division Name:

Collier MPO ]

lCollier MPO

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: ’ I * First Name: IAnne

Middle Name: |

* Last Name: lMcLaughlin

Suffix: I J

Title: | Executive Director

Organizational Affiliation:

Attachment: 2022 SS4A Grant Application (23231 : Approve Safe Streets and Roads for All (SS4A) Grant Application)

* Telephone Number: |239-252-5884

l Fax Number:

* Email: l;-\nne .McLaughlin@colliercountyfl.gov
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9.H.1

Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

lX: Other (specify)

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

I

* Other (specify):
[0 ]

*10. Name of Federal Agency:

Office of the Under Secretary for Policy

11. Catalog of Federal Domestic Assistance Number:

20.939
CFDA Title:

Safe Streets and Roads for All

* 12. Funding Opportunity Number:
DOT-SS4A-FY22-01

* Title:

Safe Streets and Roads for All Discretionary Grant Program

13. Competition Identification Number:

0001 ]
Title:

Action Plan Grant Applications

14. Areas Affected by Project (Cities, Counties, States, etc.):

r l | Add Attachment J l Delete Attachment I [ View Attachment

* 415. Descriptive Title of Applicant's Project:

Collier MPO Comprehensive Safety Action Plan

Attach supporting documents as specified in agency instructions.
Add Attachments I l Delete Attachments J View Attachments

Attachment: 2022 SS4A Grant Application (23231 : Approve Safe Streets and Roads for All (SS4A) Grant Application)
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9.H.1

Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant * b. Program/Project |19, 25

Attach an additional list of Program/Project Congressional Districts if needed.
I | Add Attachment | I Delete Attachment l | View Attachment I

17. Proposed Project:

*a. Start Date: {10/01/2023 *b. End Date: |12/31/2024

18. Estimated Funding ($):

* a. Federal [ 200, 000. 00|
* b. Applicant | 10, 000.00|
*¢. State | 0. 00|
*d. Local | 40, 000. 00|
* . Other | 0.00
*f. Program Incomel 7 6.00-
*g. TOTAL | 250, 000. 00|

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

D a. This application was made available to the State under the Executive Order 12372 Process for review on ::
D b. Program is subject to E.O. 12372 but has not been selected by the State for review.

[X] c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[]Yes X No

If "Yes", provide explanation and attach
[ I ‘ Add Attachment l rDe|ete Attachment l { View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances* and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X =1 AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: [ | * First Name: lPau; B

Middle Name: | |

* Last Name: IPerry I

Suffix: | |

* Title: IEO Chair |

* Telephone Number: 17(239) 252-5884 Fax Number: [

Attachment: 2022 SS4A Grant Application (23231 : Approve Safe Streets and Roads for All (SS4A) Grant Application)

* Email: [Anne .McLaughlin@colliercountyfl.gov

* Signature of Authorized Representative: * Date Signed: ::

%)
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11.A

09/09/2022

EXECUTIVE SUMMARY

Replacement Page for FY 2023-2027 Transportation Improvement Program (TIP)

OBJECTIVE: To distribute the replacement page to correct a Scrivener’s error in the FY 2023-2027
TIP.

CONSIDERATIONS: MPO staff found a Scrivener’s error with regard to the amount programmed for
Financial Project Number (FPN)# 446250-1: Fiber Optic and Florida Power and Light (FPL). The
replacement page is provided in Attachment 1.

COMMITTEE RECOMMENDATION: N/A. The replacement page was included as a distribution
item in the CAC/TAC agenda packets in August.

STAFF RECOMMENDATION: For the Board to receive notice of a replacement page for the FY
2023-2027 TIP.

Prepared By: Anne McLaughlin, MPO Director

ATTACHMENT(S)

1. FY 2023-2027 TIP Replacement Page D-8 containing FPN#446250-1  (PDF)
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11.A

09/09/2022

COLLIER COUNTY
Metropolitan Planning Organization

Item Number: 11.A

Doc ID: 23171

Item Summary: Replacement Page for FY 2023-2027 Transportation Improvement Program
(TIP)

Meeting Date: 09/09/2022

Prepared by:

Title: Planner, Senior — Metropolitan Planning Organization
Name: Brandy Otero

08/25/2022 4:18 PM

Submitted by:

Title: Executive Director - MPO — Metropolitan Planning Organization
Name: Anne McLaughlin

08/25/2022 4:18 PM

Approved By:

Review:

Metropolitan Planning Organization Brandy Otero MPO Analyst Review Completed 08/25/2022 4:18 PM
Metropolitan Planning Organization Anne McLaughlin  MPO Executive Director Review Completed 08/31/2022 4:08 PM

Metropolitan Planning Organization Anne McLaughlin  Meeting Pending 09/09/2022 9:30 AM
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11.A1

COLLIER MPO FY 2023 - 27 TIP

4462501

Project Description:

FIBER OPTIC & FPL

Fiber Optic & Power Infrastructure - CMC Priority 2019-02

Work Summary: ITS COMMUNICATION SYSTEM

Lead Agency: COLLIER COUNTY Length: 0

Phase Fund 2022/23 2023/24 2024/25 2025/26 2026/27 Total

CST SU 0 0 273,725 0 0 273,725
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Total 0 0 273,725 0 0 273,725

Collier County
—EE e

replacement sheet showing correct funding amount

Adopted 06/10/2022

D-8

Prior Years Cost: 0
Future Years Cost: 0
Total Project Cost: 273,725
2045 LRTP: P6-2, Table 6-1

SECTION D - CONGESTION M

Attachment: FY 2023-2027 TIP Replacement Page D-8 containing FPN#446250-1 (23171 : Replacement
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11.B

09/09/2022

EXECUTIVE SUMMARY

Revised 2022 MPO Calendar - Lee/Collier Joint Meeting Schedule

OBJECTIVE: To distribute the revised 2022 MPO calendar showing the Lee/Collier Joint Meeting
schedule

CONSIDERATIONS: MPO staff is coordinating with Lee MPO on scheduling joint committee and
board meetings. The revised 2022 MPO calendar showing the proposed Lee/Collier Joint Meeting
schedule is provided in Attachment 1. The Technical and Citizen Advisory Committees will meet jointly
on October 24, 2022, which is Collier MPO’s regular meeting date. The two Boards will meet jointly on
Friday, November 18, 2022 at 9:30 am at the North collier Regional Park - Exhibit Hall.

STAFF RECOMMENDATION: Distribution item for informational purposes.

Prepared By: Anne McLaughlin, MPO Director

ATTACHMENT(S)

1. Revised 2022 MPO Calendar — Lee/Collier Joint Meeting Schedule (PDF)
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COLLIER COUNTY
Metropolitan Planning Organization

Item Number: 11.B
Doc ID: 23232
Item Summary: Revised 2022 MPO Calendar — Lee/Collier Joint Meeting Schedule

Meeting Date: 09/09/2022

11.B

09/09/2022

Prepared by:

Title: Planner, Senior — Metropolitan Planning Organization
Name: Brandy Otero

09/01/2022 2:49 PM

Submitted by:

Title: Executive Director - MPO — Metropolitan Planning Organization
Name: Anne McLaughlin

09/01/2022 2:49 PM

Approved By:

Review:

Metropolitan Planning Organization Brandy Otero MPO Analyst Review Completed 09/01/2022 2:50 PM
Metropolitan Planning Organization Anne McLaughlin  MPO Executive Director Review Completed 09/01/2022 3:12 PM
Metropolitan Planning Organization Anne McLaughlin  Meeting Pending 09/09/2022 9:30 AM
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11.B.1

2022 Meeting Schedule

Collier Metropolitan Planning Organization (MPO)
2885 S. Horseshoe Drive, Naples, FL 34104
www.CollierMPO.com
(239) 252-5814
STRIKETHROUGH = CANCELLED MEETING Updated 8/1/22

DATES IN RED = ADDED MEETING

COLLIER

Metropolitan Planning Organization

Metropolitan Planning Organization (MPO) — Monthly at 9:30 a.m.
MPO Board Meetings are held on the second Friday of the month at the Board of County Commissioners Chambers,
3299 E. Tamiami Trail, Naples, unless otherwise noted.

February 11, 2022 —=ohrap e 020D et ) April 8, 2022
May 13, 2022 June 10, 2022 September 9, 2022 October 14, 2022
**Qctober XX;2022 **November 18, 2022 December 9, 2022
** This a JOINT MEETING with Lee MPO, North Collier Regional Park — Exhibit Hall at 9:30

Technical Advisory Committee (TAC) — Monthly at 9:30 a.m.

TAC Meetings are held on the fourth Monday of the month at the Collier Growth Management Department, Planning & Regulation
Building Conference Rooms 609/610, 2800 North Horseshoe Drive, Naples, unless noted below.

January 24, 2022 February 28, 2022 March 28, 2022 April 25, 2022
May 23, 2022 *August 22, 2022 September 26, 2022 **Qctober 24, 2022
* October XX, 2022 November 28, 2022

*Meeting Location: Collier County Transportation Management Services Department, Construction and Maintenance Building, South
Conference Room, 2885 South Horseshoe Drive, Naples

**This a JOINT MEETING with Lee MPO, location and time TBD

Citizen Advisory Committee (CAC) — Monthly at 2:00 p.m.

CAC Meetings are held on the fourth Monday of the month at the Collier County Growth Management Division, Planning &
Regulation Building Conference Rooms 609/610, 2800 North Horseshoe Drive, Naples, unless noted below.

January 24, 2022 February 28, 2022 March 28, 2022 April 25, 2022
May 23, 2022 August 22, 2022 September 26, 2022 **October 24, 2022
** October XX; 2022 November 28, 2022
**This is a JOINT MEETING with Lee CAC, location and time TBD

Bicycle/Pedestrian Advisory Committee (BPAC) — Monthly at 9:00 a.m.

BPAC Meetings are held on the third Tuesday of the month. BPAC at the Collier County Growth Management Division,
Planning & Regulation Building Conference Rooms 609/610, 2800 North Horseshoe Drive, Naples, unless noted below.

January 18, 2022 Eebruary-15,2022 March 15, 2022 April 19, 2022
May 17, 2022 August 16, 2022 2 5 September 20, 2022
October 18, 2022 November 15, 2022

Congestion Management Committee (CMC) — Bi-Monthly at 2:00 p.m.

CMC Meetings are held on the third Wednesday of every other month at the Collier County Transportation Services Building,
South Conference Room, 2885 South Horseshoe Drive, Naples, unless noted below.

January 19, 2022 March 16, 2022 May 18, 2022 July-20-2022

September 21, 2022 November 16, 2022

Local Coordinating Board (LCB) for the Transportation Disadvantaged —
Quarterly at 1:30 p.m.

LCB Meetings are held quarterly on the first Wednesday of the corresponding month at the Collier County Government
Center Administration Building F, IT Training Room, 3299 Tamiami Trail East, Naples, unless otherwise noted.

March 2, 2022 May 4, 2022 September 7, 2022 *December 7, 2022
*Meeting location is the Collier County Risk Management Building D, Training Room, 3311 Tamiami Trail East, Naples FL

Attachment: Revised 2022 MPO Calendar — Lee/Collier Joint Meeting Schedule (23232 : Revised 2022 MPO Calendar — Lee/Collier Joint Meeting
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13.A

09/09/2022

COLLIER COUNTY
Metropolitan Planning Organization

Item Number: 13.A
Item Summary: Next Meeting Date -October 14, 2022 - 9:30 a.m. Board of County
Commissioners Chambers, 3299 Tamiami Trail East, Naples, FL 34112

Meeting Date: 09/09/2022

Prepared by:

Title: Planner, Senior — Metropolitan Planning Organization
Name: Brandy Otero

08/26/2022 11:00 AM

Submitted by:

Title: Executive Director - MPO — Metropolitan Planning Organization
Name: Anne McLaughlin

08/26/2022 11:00 AM

Approved By:

Review:

Metropolitan Planning Organization Brandy Otero MPO Analyst Review Completed 08/26/2022 11:01 AM
Metropolitan Planning Organization Anne McLaughlin  MPO Executive Director Review Completed 08/31/2022 4:01 PM
Metropolitan Planning Organization Anne McLaughlin  Meeting Pending 09/09/2022 9:30 AM
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	Name: Sproviero, Michelle
	Address: 8418 Mallow Ln
	City: Naples
	Zip Code: 34113
	Home Telephone: 239-285-1454
	Contact Time: anytime
	Email Address: michspro@gmail.com
	Date Available: asap
	Referred By 1: 
	Referred By 2: BPAC Committee
	I am applying for: 
	Date: 
	Commission District City: 
	Tribal Affiliation: 
	If you are a member of or officially represent a nonprofit or public agency identify here: 
	and provide link to website: 
	1: none
	3: 
	2: 
	4: 
	committeeboard and dates served 1: No
	committeeboard and dates served 2: 
	Occupation  Employer if retired please indicate: Self - Realtor
	undefined: 
	perspective for this CommitteeBoard 1: I am an avid user of our walkways and pedestrian paths and have first hand experience with the 
	perspective for this CommitteeBoard 2: challenges of being a driver on our roadways and a user of our roadways facing the dangers and perils
	perspective for this CommitteeBoard 3: and successes of our current infrastructure.  
	perspective for this CommitteeBoard 4: 
	perspective for this CommitteeBoard 5: I am also a local realtor with tremendous insight to the buyers moving into our areas and the specific
	perspective for this CommitteeBoard 6: amenities they are searching for that enhance their relocation experience.  People move to Naples for 
	perspective for this CommitteeBoard 7: lifestyle and our pathways are a big part of the attraction.
	perspective for this CommitteeBoard 8: 
	either locally or otherwise in addition to Committees and Boards you currently serve on 1: Currently member of Architectural Review Committee for Lely Island Estates in Lely Resort.  Have served
	either locally or otherwise in addition to Committees and Boards you currently serve on 2: on the board of Life Christian Church, the founding organization of Grow Church which is now a 2000+
	either locally or otherwise in addition to Committees and Boards you currently serve on 3: member congregation in North Naples.
	either locally or otherwise in addition to Committees and Boards you currently serve on 4: 
	What other MPO advisory committees would you be willing to serve on 1: 
	What other MPO advisory committees would you be willing to serve on 2: 
	What other MPO advisory committees would you be willing to serve on 3: 
	1_2: X
	2_2: 
	3_2: 
	4_2: 
	undefined_2: 
	BicyclingWalking Advocacy Group: 
	Professional Association: Naples
	Community Redevelopment Agency: 
	Historical Preservation Society: Lely Island Estates
	1_3: 
	2_3: 
	3_3: 
	4_3: 
	5: X
	6: 
	7: 
	8: 
	9: 
	10: X
	Environmental Group: 
	Other NGO Community Association: 
	Other please specify: 
	Small Business Owner: 
	Other please specify_2: 
	Other please specify_3: 
	1_4: 
	2_4: 
	3_4: 
	4_4: 
	5_2: 
	6_2: 
	7_2: 
	1_5: 
	2_5: 
	3_5: X
	4_5: 
	5_3: 
	6_3: 
	7_3: 
	8_2: 
	9_2: 
	10_2: 
	11: 
	12: 
	13: 
	14: 
	15: 
	16: 
	17: 
	18: 
	19: 
	20: 
	1_6: 
	2_6: 
	3_6: 
	4_6: 
	5_4: 
	6_4: 
	7_4: 
	8_3: X
	9_3: 
	Other please specify_4: 
	1_7: 
	2_7: 
	3_7: 
	4_7: 
	5_5: 
	6_5: 
	7_5: X
	8_4: 
	9_4: 
	10_3: 
	11_2: 
	12_2: 
	Other: 
	1_8: X
	2_8: 
	1_9: X
	2_9: 
	1_10: 
	2_10: 
	3_8: 
	1_11: 
	2_11: X
	IMPORTANT INFORMATION  Be advised that membership on certain advisory committeesboards may involve financial disclosure or the submission of other information  Florida State Statute 11907 designates that this application as a public document be made avail
able for anyone requesting to view it Your application is not complete until you answer the following question sign and date the form Are you related to any member of the Collier MPO YES NO Applicants Signature Date Signed: 
	Are you related to any member of the Collier MPO: 
	YES: X
	Date Signed: 7/19/2022


