
 

 

AGENDA 

CAC 
Citizens Advisory Committee 

GMD Planning & Regulation Bldg Rm. 609/610 

2800 North Horseshoe Dr 

HYBRID IN – PERSON & ZOOM VIRTUAL MEETING 

Meeting ID: 876 1508 8842 

Passcode: 697497 

 

Please click here to be directed to the Zoom website, or you may dial in at 1-646-876-9923. 

 

                   February 22, 2021 

2:00 pm 
 

 

1. Call to Order 

2. Roll Call 

3. Approval of the Agenda 

4. Approval of November 30, 

2020 Meeting Minutes 

5. Open to Public for Comments 

on Items Not on the Agenda 

6. Agency Updates 

A. FDOT 

B. MPO Executive Director 

7. Committee Action 

A. Elect Chair, Vice-Chair 

B. Endorse Amendment to Unified 

Planning Work Program (UPWP) 

FY 2020/2021 

C. Endorse Amendment to FY 2021-

2025 Transportation 

Improvement Program (TIP)  

8. Reports and Presentations 

(May Require Committee 

Action) 

A. FDOT Commute Connector 

Program  

B. FDOT Tentative Work Program 

FY 2022-2026  

9. Member Comments 

10. Distribution Items 

11. Next Meeting Date 

March 29, 2021 

Hybrid Remote Meeting, in which physical 

quorum required, held in GMD 

Conference Room 609-610 

12. Adjournment 

 

 

 

 
PLEASE NOTE: 

This meeting of the Citizens Advisory Committee (CAC) to the Collier Metropolitan Planning Organization (MPO) is open 

to the public and citizen input is encouraged.  Any person wishing to speak on any scheduled item may do so upon recognition 

of the Chairperson. Any person desiring to have an item placed on the agenda shall make a request in writing with a description 

and summary of the item, to the MPO Director 14 days prior to the meeting date.  Any person who decides to appeal a decision 

of this Committee will need a record of the proceedings pertaining thereto, and therefore may need to ensure that a verbatim 

record of the proceeding is made, which record includes the testimony and evidence upon which the appeal is to be based.  In 

accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this 

meeting should contact the Collier Metropolitan Planning Organization 72 hours prior to the meeting by calling (239) 252-

5814.The MPO’s planning process is conducted in accordance with Title VI of the Civil Rights Act of 1964 and Related 

Statutes. Any person or beneficiary who believes that within the MPO’s planning process they have been discriminated against 

because of race, color, religion, sex, age, national origin, disability, or familial status may file a complaint with the Collier 

MPO Executive Director and Title VI Specialist Ms. Anne McLaughlin (239) 252-5884 or by writing Ms. McLaughlin at 

2885 South Horseshoe Dr., Naples, FL 34104.  

https://us02web.zoom.us/j/87615088842?pwd=cXZsQzdVYm9SbVFDazViOHRITVF0QT09
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CITIZEN ADVISORY COMMITTEE of the 
COLLIER COUNTY METROPOLITAN PLANNING ORGANIZATION 

VIRTUAL  AND IN-PERSON HYBRID MEETING 
ZOOM MEETING PLATFORM 

MEETING MINUTES 
November 30, 2020 2:00 p.m.  

1. Call to Order

Mr. Gelfand called the meeting to order at 2:00 p.m. 

2. Roll Call

Ms. McLaughlin called the roll and confirmed a quorum was present. 

CAC Members Present  
Neal Gelfand, Chair, District II 
Dennis DiDonna, At-Large 
Tammie Pernas, Everglades City 
George Dondanville, At-Large  
Fred Sasser, City of Naples 
Karen Homiak, District I 
Robert Phelan, City of Marco Island 
Rick Hart, Persons with Disabilities 
Pam Brown, District V 

CAC Members Absent 
Suzanne Cross, City of Naples 
Bob Melucci, District IV 
Josh Rincon, Representative of Minorities 

MPO Staff  
Anne McLaughlin, Executive Director  
Brandy Otero, Principal Planner 
Karen Intriago, Administrative Assistant 
Josephine Medina, Planner 

Others Present 
Demian Miller, Tindale Oliver 
Bill Gramer, Jacobs Engineering 
Victoria Peters, FDOT 
Trinity Scott, Collier County, Transportation Planning 
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Colleen Ross, Jacobs Engineering 
Elisabeth Schuck, Tindale Oliver 
 
3. Approval of the Agenda  
 
Ms. McLaughlin – requested that item 7C be moved to Item 7A and the rest of the items 
to follow. 
 
Ms. Homiak moved to approve the agenda as amended. Mr. Hart seconded. Carried 
unanimously.  
 
4. Approval of October 26, 2020 Meeting Minutes 
 
Mr. Sasser moved to approve the October 26, 2020 meeting minutes.  Ms. Homiak seconded.  
Carried unanimously.  
 
5. Public Comments for Items not on the Agenda  

 
 
6. Agency Updates  
 
 A. FDOT 
 

Ms. Peters – reported that FDOT received funding allocation late this year, which 
delayed the Draft Tentative Work Program release. FDOT planning to hold on-line 
public hearing week of January 11-15; the website will be open for public 
comments all week; in-pers on public meeting will be January 12th 10am to 12pm 
at Southwest Area Office at Daniels Parkway West Rest Stop for Charlotte, Lee 
and Collier Work Programs. 

 
 B. MPO Executive Director  
 

Ms. McLaughlin – None 
 
7. Committee Action  

A. Endorse 2045 Long Range Transportation Plan (LRTP)Anne moved to item b  

Ms. McLaughlin –introduced the topic and the project consultant, Jacobs 
Engineering. Final Draft of 2045 LRTP has been revised to include new 
information and address comments received to-date. Complete set of Appendices 
and Technical Reports have been provided. The public comment period continues 
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through the upcoming MPO Board meeting on 12/11/20. Emphasized need for 
committee endorsement at this meeting.  

Mr. Gramer – gave PPT presentation included in agenda packet. Gave overview 
of process and public outreach, Reviewed changes made since the previous 
committee meeting, primarily having to do with changes to Transit Cost Feasible 
Plan to reflect revisions to Transit Development Plan, revised revenue forecasts 
based on additional review of information received, and new public comments 
received. 
 
Committee members expressed concern that 2045 LRTP does not look far enough 
into the future to address changes in technology regarding automated and 
connected vehicles and alternative approaches to transit such as high-speed rail. 
Question and answer session followed regarding revenue projections and 
potential future plan amendments. 
 
Discussion ensued regarding SR29, SR82 and I-75.  Committee members expressed 
the need for a bypass.  Mr. Gramer - M-CORES would be the bypass for this area.  
Victoria Peters provided an update on the signal at Westclox and SR29.  FDOT is 
partnering with Collier County.  Project is moving forward and design is starting.  
Status will be provided at the next meeting.    
 
Ms. Brown – Seminole Tribe is concerned about sheet flow onto their property.  
Need to ensure there are no problems for them in the future.  Ms. Brown to provide 
FDOT contact information.   

 
Ms. Homiak moved to endorse 2045 Long Range Transportation Plan (LRTP).  Mr. Sasser 
seconded.  Passed unanimously. 
 

B. Endorse Amendment to FY 2021-2025 Transportation Improvement 
Program (TIP) and Authorizing Resolution 

Ms. McLaughlin introduced the topic explained that amendment was requested 
by FDOT to recognize grant funding awarded to Collier Area Transit bus 
maintenance Building rehabilitation project; stating that project is identified in 
2045 LRTP- Transit Cost Feasible Plan. 

Ms. Homiak moved Endorse Amendment to FY 2021-2025 Transportation Improvement 
Program (TIP) and Authorizing Resolution.  Mr. Hart seconded.  Passed unanimously 

 C. Review and Endorse Transit Impact Analysis (TIA) 

 Mr. Deleon introduced the topic and the project consultant, Tindale Oliver. 
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Ms. Schuck presented the PPT included in the meeting packet. Reviewed study’s 
process and key findings regarding demographics and transit usage, comparison 
to similar sized County’s regulations, potential approaches, many of which 
involve land use and zoning regulations which are beyond the jurisdiction of the 
MPO. 

Mr. Gelfand - Developer impact fees don’t go to public transit even if the 
development is on the current route.  Would this be a reallocation of existing 
impact fees? Ms. Scott – This is not associated with impact fees.  These are site 
related improvements along the frontage of the roadway.  Mr. Miller – This is 
intended to expand the vocabulary around site access requirements to include 
transit. 

Ms. Homiak moved to Endorse Transit Impact Analysis (TIA).  Mr. Hart seconded.  Passed 
unanimously. 
 
8.  Reports and Presentations (May Require Committee Action)  

 A. Review and Comment on Draft Local Roads Safety Plan 

Ms. McLaughlin introduced the topic and the project consultant, Tindale Oliver. 
Explained that presentation is for informational purposes, no committee action 
required. 
 
Mr. Miller presented the PPT contained in the agenda packet. Gave a brief 
overview of the data analysis report that had previously been presented to the 
committee. Explained that Section on Recommendations is based on FHWA’s 
Proven Safety Countermeasures. Reviewed infrastructure and on-infrastructure 
strategies; short, medium and long-term Implementation plan; potential 
implementation actions to be taken by MPO and its member entities; and schedule 
for completion. 
 
Mr. Gelfand – Why can’t lane tracking technology be mandated, and should it be 
included in this plan? Mr. Miller – That will happen at a federal or state level.  It 
won’t be a decision that will happen at a county level.  This plan focuses on 
infrastructure/non-infrastructure strategies that are within the purview of local 
authorities in partnership with FDOT.   
 
 

9. Member Comments 
 
A discussion ensued regarding modeling inputs related to the 2045 LRTP and a 
bypass around Naples.  
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Committee member asked the status of railroad right of way acquisition.  Ms. Scott 
– The County has partnered with Bonita Springs, Village of Estero and Lee County 
to look at the potential of purchasing the railroad up to Alico Rd. The County is 
waiting for an appraisal of the land.  Ms. Scott – Veterans to US 41 is in the 5 year 
program.  Project hasn’t been designed yet, should move to design within the next 
year or so. 

 
10.  Distribution Items 
 

A.  Administrative Modification to FY2021 – 2025 Transportation Improvement 
Program (TIP) 

 
B. 2021 Meeting Calendar  

 
11.  Next Meeting Date  
 
January 25, 2020 – 9:30 a.m.  – 2800 Horseshoe Drive North, Room 609/610.  
 
11. Adjournment 
 
There being no further comment or business to discuss, Mr. Gelfand adjourned the meeting at 
3:45 p.m.  



 

 

EXECUTIVE SUMMARY 

COMMITTEE ACTION  

ITEM 7A 

 

Elect Chair and Vice-Chair 

 

OBJECTIVE: For the Committee to elect a Chair and Vice-Chair for calendar year 2021. 

 

CONSIDERATIONS: The committee by-laws require that the committee elect a Chair and Vice-Chair at 

the first regularly scheduled meeting of each year when a quorum is attained.   

 

Any committee member may nominate or be nominated as Chair/Vice-Chair. Elections shall be decided by 

the majority vote of committee members present. The Chair and Vice-Chair shall serve a one-year term or 

until a successor is elected. Neal Gelfand is the current Chair; Tammie Pernas is the current Vice-Chair.  

 

STAFF RECOMMENDATION: That the Committee elect a Chair and Vice-Chair for calendar year 

2021. 

               

Prepared By:   Anne McLaughlin, MPO Director 

 



EXECUTIVE SUMMARY 

COMMITTEE ACTION 

ITEM 7B 

 

Endorse Amendment 2 to FY 20/21-21/22 Unified Planning Work Program  

 

OBJECTIVE: For the committee to review and endorse the draft amendment to the Fiscal Year (FY) 

20/21-21/22 Unified Planning Work Program (UPWP). 

 

CONSIDERATIONS:  The UPWP provides a planning work program that identifies and describes the 

MPO’s budget for activities, studies and technical support expected to be undertaken in the metropolitan 

area on behalf of the MPO Board.  It also lists the funding source(s) for each planning task and specifies 

whether the task will be conducted by MPO staff, consultants or county agencies.  

 

At the October 9, 2020 MPO Board meeting, the Board ratified amendment 1 to the 20/21-21/22 UPWP to 

reflect the final allocation for the FT 20/21 Federal Transit Administration (FTA) 5305(d) grant.   The 

Florida Department of Transportation (FDOT) recently notified all MPOs that the required cash match 

provided to MPOs for the federal grant would no longer be available.  Instead, FDOT would be providing 

a match to the grant with Toll Revenue Credits, consistent with the match provided for Federal PL dollars.  

The match provided by FDOT will be 20%, eliminating the need for a local contribution.  In fact, if a local 

contribution is provided it can be used to reduce the federal contribution.  The change in the way the state 

is matching the FTA funds required an amendment to the UPWP.  These changes are shown in Task 6.  

Other changes in Task 6 include providing a summary table to show the allocation for grant agreement 

G0581 which includes 3 years of funding for FTA 5305(d).  This grant has spanned over 3 UPWPs so for 

reporting purposes the 3 years were summarized and added to this document.   

 

In addition to the 5305(d) changes, other changes made include: 

 

• Reallocated $30,000 within Task 1 for transcription services 

• Moved $60,000 from Task 1 to Task 5 to pay for an update to the Congestion Management Process.   

• Updated the soft match amount to include 5305(d) soft match in both the introduction and the 

summary tables 

• Updated target date for Local Road Safety Plan to September 2021 

• Updated Park and Ride target date to December 2020 

• Updated Comprehensive Operational Analysis Target Date to January 2022 

• Updated summary tables 

 

The revisions to the budget are shown in the table below: 

 

 
 

2020/2021

Task # Task Description FHWA (PL) FHWA (SU) FTA (5305) 

FTA 5305 

(State 

Match)

FTA 5305 

(Local 

Match) UPWP Amendment 

Funding After 

Amendment

1 Administration 447,788$    (60,000)$                     387,788$                     

2 Data Collection/Development 25,000$      25,000$                       

3 Transportation Improvement Program 10,000$      10,000$                       

4 Long Range Planning 55,000$      120,000$    175,000$                     

5 Special Projects and Systems Planning 63,285$      65,000$      60,000$                      188,285$                     

6 Transit and Transportation Disadvantaged -$                128,028$    16,003$      16,004$      (32,007)$                     128,028$                     

6 Transit and Transportation Disadvantaged (Soft Match) 32,007$                      

7 Regional Coordination 31,000$      31,000$                       

8 Locally Funded Activities -$                -$                                 

Total fiscal year 2019/20 funds for all tasks 632,073$    185,000$    128,028$    16,003$      16,004$      -$                                945,101$                     



The proposed changes are included in strikethrough/underline format as Attachment 1.   A clean version 

of the document is provided in Attachment 2. Due to file size, appendices are not included with the 

documents.   

 

STAFF RECOMMENDATION: That the committee endorse the amendment to the FY 20/21-21/22 

UPWP.   

 

ATTACHMENTS:  

 

1. Draft Amendment to FY 20/21-21/22 UPWP - track changes 

2. Draft Amendment to FY 20/21-21/22 UPWP  - clean version 

 

Prepared By: Brandy Otero, Principal Planner 



 COLLIER  
METROPOLITAN PLANNING ORGANIZATION 

BONITA SPRINGS (NAPLES), FL UZA 

UNIFIED PLANNING WORK PROGRAM 
FISCAL YEARS (FY) 2020/21-2021/22 

July 1, 2020-June 30, 2022
This document was approved and adopted by the 
Collier Metropolitan Planning Organization on  

 May 8, 2020 

_________________________________________ 
Councilwoman Elaine Middelstaedt, MPO Chair 

2885 Horseshoe Drive S. 
Naples, FL 34104 

(239) 252-5814 Fax: (239) 252-5815 
Collier.mpo@colliercountyfl.gov 

  http://www.colliermpo.com 

Federal Planning Fund 
Federal Aid Program (FAP) - # 0313-058-M       
Financial Management (FM) - # 439314-3-14-01 & 439314-3-14-02 
FDOT Contract #G1M49 

Federal Transit Administration (FTA) Section 5305(d) Funds 
Financial Management (FM) - # 410113 1 14  
Contract # GO581 
Contract # G1619  
Contract #G1J00 

Prepared by the staff and the participating agencies of the Collier Metropolitan Planning Organization.  The preparation 
of this document has been financed in part through grants from the Federal Highway Administration (CFDA Number 
20.205), the Federal Transit Administration (CFDA Number 20.505),  the U.S. Department of Transportation, under the 
Metropolitan Planning Program,  Section 104(f) of title 23, U.S. Code, and from Local funding provided by Collier 
County, the City of Naples, the City of Marco Island, and the City of Everglades City.  The contents of this document do 
not necessarily reflect the official views or policy of the U.S. Department of Transportation. 

Amendment 1 - 10/9/20 
Amendment 2 – 3/12/21 

Deleted: ¶
¶
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INTRODUCTION 
 
DEFINITION OF THE UPWP 
 
The Unified Planning Work Program (UPWP) for the Collier Metropolitan Planning Area documents 
transportation planning and transportation planning related activities for the two year period starting 
July 1, 2020 (FY 2020/21-2021/22).  The UPWP is the basis for allocating federal, state and local funds 
for transportation planning purposes in the Collier Metropolitan Planning area.  At a minimum, a 
UPWP includes a description of the work and resulting products, indicates who will perform the work, 
provides timeframes and deadlines for completing the work, includes the cost of the work and the 
source(s) of funds. 
 
This Work Program is consistent with all federal and state requirements.  All products and planning 
concepts and factors follow Federal and State guidelines.  The Collier MPO complies with Title VI of 
the Civil Rights Act of 1964.  Title VI prohibits discrimination on the basis of race, color, national 
origin, age, disability, religion or sex.  
 
The objective of the Collier MPO is to provide for a Continuing, Comprehensive, and Cooperative 
approach to the planning process.  The MPO performs a variety of tasks utilizing funds under Titles 23 
and 49, and Title 49 Chapter 53, U.S.C. Those tasks include annual development of the Transportation 
Improvement Program (TIP); continually improving the Congestion Management Process; regular 
updates to the Transit Development Plan (TDP) and Transportation Disadvantaged Service Plan 
(TDSP); support of Bicycle and Pedestrian Planning activities; preparation of updates to the Long 
Range Transportation Plan; periodically updating the Public Involvement Plan (PIP), expanding public 
outreach activities and implementing strategies to address environmental justice issues; and supporting 
FDOT District One and Collier County planning activities with emphasis on improving traffic 
modeling and Geographic Information Systems (GIS) capabilities. All eligible expenses will be 
reimbursed on an actual cost basis and therefore an indirect rate will not be utilized.   
 
OVERVIEW AND STATUS OF CURRENT PLANNING ACTIVITIES 
 
Long Range Transportation Plan 
 
The Long Range Transportation Plan (LRTP) is a critical tool in the MPO process.  It is composed of 
a Needs Assessment, a Cost Feasible Plan, and several multi-modal transportation components.  It is 
the primary document in which multi-modal components (such as pathways, transit and other projects), 
land use data and projected revenues are integrated in the long range planning process.  The 2040 LRTP 
was adopted in December 2015.  Three amendments to the plan were completed.   

 
The 2045 LRTP started in 2019 and will continue through 2020.  Adoption is due in December 2020. 
The development of the 2045 LRTP includes coordination with member agencies and the Florida 
Department of Transportation.  The MPO has transmitted data for the 2015 Existing + Committed 
network and the 2015 and 2045 Socio Economic Data to FDOT for use in constructing the Districtwide 
Travel Demand Model.  Next steps include public involvement, financial revenue projections, 
coordination and development of Needs Plan projects, project cost estimates development, a cost 
feasible plan, development of operations  
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INTRODUCTION (cont.) 
 
and maintenance costs, and a review of other plans and programs which will result in a multi-modal, 
long-range blueprint for the community’s policy makers.   
 
Congestion Management Process (CMP) 
An operational CMS was originally adopted in 1997 and was updated in 2006.  The CMS was 
developed to reduce congestion, not by adding travel lanes to existing highways, but by such initiatives 
as improving traffic signal timing, improving intersections (adding/lengthening turn lanes, etc.), and 
modifying medians. In 2008, the MPO updated the CMS and renamed it the Congestion Management 
Process (CMP).  The CMP was updated again in 2017.  The latest update brought the document current 
with the 2040 LRTP and with new federal legislation which requires performance-based and data 
driven planning.  The updated CMP adopted performance measures and required project sponsors to 
establish baseline measures and report on the results to the Congestion Management Committee and 
the MPO Board.  
   
The CMP also recognized the need for a more extensive data analysis.  This led to the recommendation 
to fund a biennial Transportation System Performance Report (TSPR), which is intended to identify 
projects and priorities going forward.  The first TSPR is currently underway and is expected to be 
completed in June 2020.  The results will help prioritize projects for Congestion Management funding 
and the LRTP.   
 
Transit Planning 
A major Transit Development Plan (TDP) update is being developed and is expected to be completed 
in September 2020. The results of the TDP update will guide the transit element of the 2045 LRTP.  
The Public Transit and Neighborhood Enhancement (PTNE) Department in coordination with the 
Collier MPO completes Annual Progress Reports to the TDP in-house.   
 
A Park and Ride study is currently underway.  This study is expected to be completed in October 2020 
and will help shape the transit element of the 2045 LRTP.   
 
A Transit Impact Analysis is being conducted to help understand the demand placed on the 
community’s transit network by development.  This study is expected to be completed by August 2020. 
 
The last Transportation Disadvantaged Service Plan (TDSP) major update was completed in 2018.  The 
Collier MPO serves as the designated official planning agency and performs Transportation 
Disadvantaged Planning activities.  Two annual updates of the TDSP will be completed in house in 
2021 and 2022.   
 
Local Road Safety Plan  
 
This plan was funded through the Congestion Management priority process and is intended to be a data 
driven, 5-year safety plan that will guide the MPO in identifying implementation efforts that support 
FDOT’s “Vision Zero”.  The LRSP will be guided by the FDOT Strategic Highway Safety Plan (SHSP) 
and will relate to Federal Highway’s proven safety countermeasures and national vision zero strategies.  
The study will be managed by the MPO and completed by a consultant.   It is expected be completed 
in November 2020. 
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CURRENT LOCAL AND REGIONAL PLANNING PRIORITIES 
 
FY 2020/21 and FY 2021/22 UPWP Transportation Planning Priorities 
 
Completing the 2045 LRTP continues to be a major focus for the upcoming fiscal years of 2020/21 
and 2021/22, along with the many technical plans and studies that are underway that support the 
development of the LRTP. This is particularly appropriate given the substantial amount of population 
growth projected for Collier County.  Initially, the MPO’s public involvement activities will also be 
highly focused on the development of the LRTP and related technical plans. Following the adoption of 
the LRTP in December 2020, the focus will begin the shift towards implementation, monitoring and 
reporting on performance measures and increasing public awareness of modal options and services 
and, most importantly, of traffic laws and public safety.   

Regional Transportation Planning Activities 
 
The Lee County and Collier MPOs meet annually to discuss regional issues and projects which may 
have a joint impact on the area.  The Collier MPO participates in the Lee MPO’s Technical Advisory 
Committee (TAC) and the Lee MPO participates in the Collier TAC.  The MPOs will continue to work 
together to endorse and adopt regional priorities for enhancements, TRIP, highway and transit projects. 
 
In addition, the Collier MPO participates in meetings of the Coordinated Urban Transportation Systems 
(CUTS), the Metropolitan Planning Organization Advisory Council (MPOAC), and in district and 
state-wide meetings with FDOT.   
 
AIR QUALITY PLANNING ACTIVITIES 
 
The Collier MPO is in an air quality attainment area and does not anticipate completing any non-
attainment planning activities at this time; however, air quality of the area continues to be monitored 
and staff participates in training as needed.    
 
SOFT MATCH 
 
Section 120 of Title 23, U.S.C, permits a state to use certain toll revenue expenditures as a credit toward 
the non-federal matching share of all programs authorized by Title 23, (with the exception of 
Emergency Relief Programs) and for transit programs authorized by Chapter 53 of Title 49, U.S.C.  
This is in essence a “soft-match” provision that allows the federal share to be increased up to 100% to 
the extent credits are available.  The “soft match” amount being utilized to match the FHWA funding 
in this UPWP is 18.07% of FHWA program funds for a total of $180,209 in FY 2020/21 and $120,971 
in FY 2021/22 for a total of $301,180.  The “soft match” amount being utilized to match 5305(d) 
funding in this UPWP is 20% of FTA funds for a total of $32,007 in FY 2020/21 and $29,647 in FY 
2021/22 for a total of $61,654. 
 
FDOT District One Planning Activities 
 
Florida Department of Transportation- District One District Wide Planning activities for FY20/21- 
FY21/22) include the following: 
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• GIS Application Development and System Maintenance 
• Systems Planning and Reviews 
• Interchange Reviews 
• Travel Demand Model Development 
• ETDM/Community Impact Assessment 
• Statistics 
• Federal Functional Classification 
• Traffic Counts Program 
• Modal Development Technical Support 
• Transportation Alternatives Program Development 
• Commuter Services 
• State Highway System Corridor Studies 
• Growth Management Impact Reviews 
• Complete Streets Studies 
• Promoting and coordinating Safety for all modes of transportation, including bicycle and 

pedestrian 

As part of the 3 “C” planning process, District staff coordinate planning activities with the MPO. 
MPO Board and Advisory Committee members are notified of project meetings within the MPO 
area.  FDOT staff presents status reports to solicit feedback on planning activities and to ensure that 
District planning studies and MPO planning activities are coordinated.   
  
PUBLIC INVOLVEMENT PROCESS 
 
The development of the UPWP has been subject to public review and comment and is consistent with 
the Collier MPO’s adopted Public Participation Plan (PPP).  The draft is sent to the TAC and CAC for 
review, announced on the Collier MPO website and sent to interested parties via email to the MPO’s 
listserv on the date the TAC/CAC agenda packets are posted and distributed.   
 
MPO staff responds in writing to input received from the public and all comments received from the 
public, advisory committee members and Board members are memorialized and addressed in this 
document.  All comments received, including from FHWA, FTA, and FDOT have been addressed and 
incorporated into Appendix D of the final document.   
 
A draft of this UPWP was endorsed by the Citizens and Technical Advisory Committees on February 
24, 2020 and approved by the MPO Board on March 13, 2020.  The final document was sent via email 
to the Citizens and Technical Advisory Committee members on April 20, 2020 for review and comment 
and received final approval by the Collier MPO Chair on May 8, 2020.  The final document will be 
ratified by the MPO Board at the June MPO Board meeting.   
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FEDERAL AND STATE PLANNING EMPHASIS AREAS 
 
STATE PLANNING EMPHASIS AREAS – 2020 
 
The Florida Department of Transportation Office of Policy Planning develops Planning Emphasis 
Areas on a two-year cycle in coordination with the development of Metropolitan Planning 
Organizations’ respective unified planning work programs. Emphasis areas set planning priorities, 
support the Florida Transportation Plan, and give importance to topic areas which MPOs are 
encouraged to address as they develop their planning programs. Implementation of the seven goals of 
the Florida Transportation Plan requires embracing innovation; extensive collaboration across 
jurisdictions, modes and disciplines; an emphasis on customer service; data and performance feedback; 
and strategic investments for the efficient and effective allocation of resources. 
 
The Collier MPO has considered the four topics shown below and included them in studies identified 
in this UPWP. 
 
Safety 
Safety has been a federal planning priority over numerous iterations of the transportation legislation. 
As stated within the FAST Act planning factors, metropolitan areas should “increase safety for 
motorized and non-motorized users.” The state of Florida has expanded on this concept further by 
becoming a Vision Zero area, with a stated goal within the Florida Transportation Plan of zero fatalities 
across the state’s transportation system. FDOT adopted their Strategic Highway Safety Plan in 2016, 
which provides more information about how the state intends to address transportation safety in the 
coming years.  
 
Since the MPOs are being asked to report on and monitor their progress against their adopted safety 
performance measures, MPOs need to account in their UPWP for the effort necessary to satisfy these 
federal requirements. Additionally, MPOs are encouraged to consider how to expand upon the level of 
analysis and reporting required by the performance measurement process to further study their unique 
safety challenges. This approach may include the identification of safety needs in the MPO’s LRTP or 
TIP, stand-alone safety studies for areas or corridors, or safety considerations within modal planning 
elements.  
 
System Connectivity 
Connectivity is a concept that is emphasized both at the federal and state levels. Within the FAST Act, 
one of the ten planning factors states, “enhance the integration and connectivity of the transportation 
system, across and between modes, for people and freight.” Within the Florida Transportation Plan, 
system connectivity is addressed within four different goals. 

• Make our economy more competitive 
• Increase opportunities for access to transit and other modes 
• Provide a more efficient and mobile transportation system 
• Meet the needs of a growing and changing population 

 
A connected system is often more cost-effective and better able to address natural and manmade 
constraints.  
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For MPOs, system connectivity should be considered within several contexts. First, MPOs should 
emphasize connectivity within their boundaries to serve the unique needs of their urban and non-urban 
jurisdictions. This requires coordination with member jurisdictions to identify their connectivity needs 
while also understanding how current and future land uses impact or can help augment connectivity. 
Second, MPOs should consider connectivity beyond their boundaries and emphasize continuity on 
those facilities that link their MPO to other metropolitan and non-urban or rural areas. Third, 
connectivity for MPOs should include multimodal linkages that are supportive of both passengers and 
freight. A connected network supports users traveling by a variety of modes, including first and last 
mile linkages. 
 
Resilience 
With the passage of the FAST Act, resilience was introduced as a federal planning factor: “Improve 
the resilience and reliability of the transportation system and mitigate stormwater impacts of surface 
transportation.” Resilience is defined as the ability to adapt to changing conditions and prepare for, 
withstand, and recover from disruption. These conditions can encompass a wide variety of 
environmental, technological, economic, or social impacts. 
 
MPOs can address resilience within their planning processes by leveraging tools such as the FHWA 
Resilience and Transportation Planning guide and the FDOT Quick Guide: Incorporating Resilience in 
the MPO LRTP. It should be noted that while these documents focus primarily on the development of 
MPO LRTPs and TIPs, addressing resilience should be a consideration within every planning 
document prepared by an MPO. MPOs should place a particular emphasis on coordination with agency 
partners responsible for natural disaster risk reduction, or who may be developing local resilience 
planning initiatives. Additionally, MPOs should consider the additional costs associated with reducing 
vulnerability of the existing transportation infrastructure. Proactive resiliency planning will help the 
MPO develop planning documents that are ultimately more realistic and cost-effective. 
 
ACES (Automated/Connected/Electric/Shared-use) Vehicles 
According to the Federal Highway Administration, “Transportation is in the midst of disruptive change 
from new technologies (automated and connected vehicles); new institutions (shared mobility firms); 
and changing attitudes (reduced car ownership).  Across the nation, transportation planners are under 
pressure to develop performance-oriented policies, plans, and investment decisions that consider an 
increasingly complex transportation landscape.  In the process, planners need to consider, but cannot 
yet reliably predict, the potential impact of disruptive and transformational Connected Vehicle (CV) 
and Automated Vehicle (AV) technologies on safety, vehicle ownership, road capacity, VMT, land-
use, roadway design, future investment demands, and economic development, among others.  While 
some forms of CV and AV are already being deployed across the United States, significant unknowns 
exist regarding the rate of technology adoption, which types of technologies will prevail in the 
marketplace, the interaction between CV/AV vehicles and various forms of shared mobility services, 
and the impacts of interim and widespread levels of CV/AV usage.”   
 
Adopting and supporting innovative technologies and business practices supports all seven goals of the 
Florida Transportation Plan and the federal planning factors found in the FAST Act.  ACES may lead 
to great improvements in safety, transportation choices, and quality of life for Floridians, our visitors, 
and the Florida economy.  Though there is a great deal of speculation and uncertainty of the potential 
impacts these technologies will have, MPOs need to determine how best to address the challenges and 
opportunities presented to them by ACES vehicles.   
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Federal Planning Factors 
 
In December 2015, the Fixing America’s Surface Transportation (FAST) Act was signed into law.  The 
FAST act identified the following ten planning factors which have been incorporated into the MPO 
Planning Process and this UPWP:   
             

1. Support the economic vitality of the metropolitan area, especially by enabling global 
competitiveness, productivity, and efficiency; 

2. Increase the safety of the transportation system for motorized and non-motorized users; 
3. Increase the security of the transportation system for motorized and non-motorized users; 
4. Increase the accessibility and mobility of people and for freight; 
5. Protect and enhance the environment, promote energy conservation, improve the quality of 

life, and promote consistency between transportation improvements and State and local 
planned growth and economic development patterns; 

6. Enhance the integration and connectivity of the transportation system, across and between 
modes, for people and freight; 

7. Promote efficient system management and operation;  
8. Improve the resiliency and reliability of the transportation system and reduce or mitigate 

stormwater impacts of surface transportation; 
9. Enhance travel and tourism; and, 
10. Emphasize the preservation of the existing transportation system 

 
In addition to the planning factors noted above, MAP-21 required that State DOTs and MPOs conduct 
performance-based planning by tracking performance measures and setting data-driven targets to 
improve those measures. Performance-based planning ensures the most efficient investment of federal 
transportation funds by increasing accountability, transparency, and providing for better investment 
decisions that focus on key outcomes related to seven national goals which include: 
 

• Improving Safety; 
• Maintaining Infrastructure Condition; 
• Reducing Traffic Congestion; 
• Improving the Efficiency of the System and Freight Movement; 
• Protecting the Environment; and, 
• Reducing Delays in Project Delivery. 

 
The FAST Act supplemented the MAP-21 legislation by establishing timelines for State DOTs and 
MPOs to comply with the requirements of MAP-21. State DOTs are required to establish statewide 
targets and MPOs have the option to support the statewide targets or adopt their own.  The Collier 
MPO has chosen to support the statewide targets.  The transition to performance-based planning is 
ongoing and has been addressed within the tasks identified in this UPWP, specifically within the LRTP, 
the TIP, and the TSPR.  The Collier MPO intends to coordinate with FDOT and member agencies to 
fully comply with the performance-based planning requirements. 
 
 
 
 
 

Deleted: ¶



12 
 

ORGANIZATION AND MANAGEMENT 
OF THE 

METROPOLITAN PLANNING ORGANIZATION 
 
 
IDENTIFICATION OF MPO PARTICIPANTS 
 
The Collier MPO is the primary agency responsible for transportation planning in Collier County.  The 
MPO Board consists of nine voting members, representing the county government and three local 
municipalities, and one non-voting representative from the FDOT.  The MPO is a legislative body with 
the power to develop and adopt plans, and to set priorities for the programming of improvements to 
the transportation system.  The MPO membership includes the following: 
 
COLLIER COUNTY 
 
Commissioner Donna Fiala, District 1   
Commissioner Andy Solis., District 2 
Commissioner Burt Saunders, District 3  
Commissioner Penny Taylor, District 4  
Commissioner William L. McDaniel, Jr., District 5   
 
CITY OF NAPLES 
 
Councilman Mike McCabe 
Councilman Paul Perry 
 
CITY OF MARCO ISLAND 
 
Councilman Erik Brechnitz 
 
CITY OF EVERGLADES CITY 
 
Councilwoman Elaine Middelstaedt 
 
FLORIDA DEPARTMENT OF TRANSPORTATION 
 
L.K. Nandam, District Secretary, District One 

 
The MPO Board is served by five advisory committees.  The advisory committees are summarized as 
follows: 
 
Technical Advisory Committee (TAC) 
The MPO’s TAC is composed of technically qualified representatives of agencies responsible for 
directing, developing and improving the transportation system within the Collier County Metropolitan 
Planning Area.  Committee duties include the coordination of transportation planning and 
programming activities arising from the review of all transportation technical studies and reports 
submitted to them.  

Deleted: ¶
¶
¶
¶
¶
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Citizens Advisory Committee (CAC) 
The MPO’s CAC is composed of thirteen (13) individuals representing a cross-section of the 
geographic community and special interests, such as minorities and persons with disabilities.  They are 
recruited to represent the City of Naples, the City of Marco Island, the City of Everglades City and the 
County Commission Districts of the unincorporated areas of the county.  The CAC provides the MPO 
Board and staff with the citizen’s perspective on the multimodal transportation planning process.  The 
CAC is the focal point of the MPO’s public involvement process.   
 
Bicycle & Pedestrian Advisory Committee (BPAC) 
 
The MPO’s BPAC is composed of eleven (11) at-large voting members representing a wide cross-
section of Collier County residents and neighborhoods, bicycle and pedestrian safety professionals, 
Safe Routes to Schools organizations, transit riders, local bicycle and pedestrian advocacy groups, 
organizations that encourage active transportation from a community health perspective, and advocates 
for persons with disabilities and other transportation disadvantaged populations.   
 
The committee is responsible for providing citizen input into the deliberations of bicycle and pedestrian 
related issues within the community and to advise the MPO on developing a Bicycle and Pedestrian 
Plan.  The BPAC is also involved in recommending priorities for bicycle and pedestrian projects and 
program implementation.   
 
Congestion Management Committee (CMC) 
 
The CMC serves the MPO in an advisory capacity on technical matters relating to the update of the 
MPO’s Congestion Management System and the coordination of the CMS with the regional ITS 
architecture.  The committee is responsible for creating and amending the Congestion Management 
Process (CMP) and for prioritizing candidate CMS projects to be funded from the MPO’s CMS boxed 
funds.   
 
Local Coordinating Board for the Transportation Disadvantaged (LCB) 
 
The LCB for the Transportation Disadvantaged (TD) has been appointed by the MPO to carry out the 
duties described in Rule 41-2, Florida Administrative Code, as an integral part of the TD planning and 
delivery service program.  
 
The LCB is composed of representatives from various State and local agencies, as well as citizen 
representatives.  A member of the MPO Board is appointed to serve as the LCB’s Chairman.   
 
OPERATIONAL PROCEDURES AND BYLAWS 
 
The MPO operates under an adopted set of Bylaws.  The MPO Executive Director reports directly to the 
MPO Board.  The additional MPO staff members are Collier County employees pursuant to a staff services 
agreement.  Administrative services are provided by Collier County under the rules and procedures of 
Collier County and the State of Florida.  Annual audits of the MPO Program are performed as part of the 
single audit process under the direction of the Clerk of Courts Finance Department. 
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Official records of MPO business are maintained in the MPO Offices located in the Collier County 
Growth Management Division, 2885 South Horseshoe Drive, Naples, Florida 34104.  All MPO records 
are available for public inspection during normal business hours. 
 
The Collier MPO’s operational procedures fully comply with the public records laws and the Sunshine 
Laws of the State of Florida. 
 
EXECUTED AGREEMENTS  

 
The MPO has various agreements in place with State and local governments and agencies that promote 
the “3-C” planning process.  The following is a list of agreements currently in place: 
 

• Amended and Restated Interlocal Agreement for the Creation of the Collier County MPO – 
FDOT, City of Naples, City of Marco Island, City of Everglades City, Collier County (2/26/15) 
 

• Metropolitan Planning Organization Agreement – FDOT/MPO (7/1/20) – Agreement for 
planning funding.    

 

• Staff Services Agreement – MPO/Collier County (5/28/19) 
 

• Lease Agreement – MPO/Collier County (5/28/19) 
 

• Interlocal Agreement – Lee and Collier MPO regional coordination (amended 3/20/09) 
 

• Intergovernmental Coordination and Review (ICAR) and Public Transportation Coordination 
Joint Participation Agreement – FDOT/MPO/Collier County Airport Authority, Naples Airport 
Authority/ Southwest Florida Regional Planning Council (11/25/14) 
 

• Public Transportation Joint Participation Agreement – FDOT/MPO (11/10/15) 
 

• Public Transit Grant Agreement – FDOT/MPO (5/6/2019) 
 
These agreements are currently under review and will be updated as appropriate.  Current executed 
agreements can be accessed by visiting the Collier MPO website at https://www.colliermpo.org/mpo-
agreements-resolutions/. 

 
CERTIFICATIONS AND ASSURANCES 
 
All required certifications and assurances are included in this document in Appendix C. 
 
STATE/FEDERAL PLANNING EMPHASIS AREA MATRIX 
 
The FY 2020/21-2021/22 Federal Planning Factors and FDOT’s Planning Emphasis Areas matrix is 
included in this document in the tables section of this document on page 47. 
 

 
 
 
 

https://www.colliermpo.org/mpo-agreements-resolutions/
https://www.colliermpo.org/mpo-agreements-resolutions/
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UPWP TASK OVERVIEW 
 
 
The FY 2020/21-2021/22 UPWP covers the fiscal years starting July 1, 2020 and ending June 30, 
2022.  The specific planning activities to be undertaken over the next two years by MPO staff are 
organized into eight tasks, each of which includes individual activities.  A brief overview of each of 
these tasks is provided below: 
 

 
1. Administration 

Administrative tasks provide for the primary management of MPO activities, including but not 
limited to, staff time to organize and conduct MPO Board and advisory committee meetings, public 
involvement efforts, and to participate in intergovernmental activities.  In addition, this section 
includes all necessary expenditures to maintain operations, capital expenditures, Federal and State 
compliance documentation and all fiscally related tasks such as audits, progress reporting, 
maintenance of financial records, and the preparation of annual administrative reports, such as the 
UPWP, are also included. 
 

2. Data Collection / Development 
Task activities in this section includes those needed to monitor and analyze travel behavior and 
factors affecting travel, such as socio-economic, land use, environmental, air quality, safety, 
security and freight and transportation system data. Evaluation of the data collected in this section 
is used for both long and short range planning for the transportation system.  

 
3. Transportation Improvement Program Maintenance and Development 

This task annually provides for the development of the TIP, a five-year program of transportation 
improvements.  The TIP will be developed in cooperation with FDOT and the local governments. 
Transportation projects will be drawn from the currently adopted MPO Long Range Transportation 
Plan to ensure the program’s consistency relative to priorities and financial constraints. The 
prioritization methodology for each State and Federal funding project category will be detailed in 
the introduction of each pertinent section of the TIP.  Regionally significant projects, regardless of 
funding source, are also included in the Transportation Improvement Program.  The TIP also 
includes a list of multi-modal unfunded State, county and municipal projects that have been 
prioritized by the MPO Board. 

 
Task activities in this section include establishing project priorities, annually updating the TIP and 
reviewing transportation plans and reports for use in many other UPWP sections and tasks, 
including short range planning, the Long Range Transportation Plan (LRTP), Transit Planning, and 
project planning. 
 

 
4. Long Range Planning 

Updates and amendments to the LRTP include multi-modal aspects of transportation planning such 
as highway planning, transit planning, reviewing enhancement priorities, bicycle/pedestrian 
programming, and congestion monitoring of the Systems Planning area.  This section is intended  
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UPWP TASK OVERVIEW (cont.) 
 
 
to work with the other sections of the UPWP in the development, review, amending and updating 
of the Long Range Transportation Plan. 
 

5. Special Projects and Systems Planning 

This task includes various recurring and non-recurring planning projects, including bicycle and 
pedestrian planning support and congestion management planning.  Bicycle and Pedestrian 
planning and support are conducted in order to provide a balanced transportation system to ensure 
that non-motorized travel options are safe, convenient and offer recreational opportunities. As part 
of the Congestion Management Process, a recurring Transportation System Performance Report 
will be completed in the second year of the UPWP. 
  

6. Transit & Transportation Disadvantaged Planning 
The UPWP addresses the continuing efforts of the Transit Program and Transportation 
Disadvantaged (TD) Program. Transit support is provided in order to develop the LRTP, TIP and 
other plans, programs and technical studies relating to public transportation.  In addition, planning 
services are provided to ensure a coordinated Transportation Disadvantaged (TD) Program in 
Collier County. 
 

7. Regional Coordination 

This task provides for the creation of a region-wide multimodal transportation planning process in 
accordance with Federal and State guidelines to ensure the coordination of transportation planning 
and policy activities in FDOT District One.  This includes travel expenditures, room rental, and 
any other necessary costs for regional planning. 

 
8. Locally Funded Activities 

This task allows staff to complete requests to prepare resolutions and policy position statements 
which are not eligible for grant reimbursement.  In addition, travel expenses that are not eligible 
for grant reimbursement will be funded from this task.   
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TASK 1   ADMINISTRATION 
 

PURPOSE:  
To conduct activities (including staff travel and capital expenses) including the development and 
maintenance of administrative reports and grants contract administration. This task also includes all 
public involvement activities and administrative support for MPO planning and programs in general, 
including assistance to Federal, State and local agency staff, as needed. It provides for the 
administration of the area-wide multimodal transportation planning process in accordance with Federal 
and State requirements, and for the technical management over each project included in the UPWP. 

 
PREVIOUS WORK: 
 

• Ongoing administrative activities 
• Staff support for MPO Board and Committee meetings 
• Develop and Update the UPWP 
• Update Staff Services Agreement and Lease Agreement 
• Public Involvement activities in compliance with the Public Participation Plan 
• Procurement Activities 
• Quarterly invoicing request 
• Monthly invoicing activities 
• Update to Public Participation Plan in 2019 and 2020 
• Re-designed MPO website  
• Strategic Plan and Annual Report 

 
REQUIRED ACTIVITIES: 
 
 

Activity Deliverable(s) Target Date 
Administer MPO Governing Board and 
Advisory Committee meetings. 

Agendas, minutes, 
presentations 

Ongoing 

Prepare and adopt the two-year UPWP; 
process modifications and amendments; 
submit progress reports and invoices 

FY 23-24 Adopted UPWP; 
Progress reports; Invoices 

May 2022 
Quarterly 
 

Monitor and update the annual Strategic 
Plan and Annual Report. 

Strategic Plan and Annual 
Report 

December - 
Annually 

Provide training for MPO staff and MPO 
Governing Board members at 
conferences, workshops, etc.  Attend 
business meetings as required.   

Enhanced knowledge of 
MPO staff and Board 
members which will assist 
the MPO planning process;  
Completed travel forms 

As needed 

Perform grant and financial tasks 
including preparing grant agreements, 
grant compliance tasks, grant 
reimbursements, timekeeping, inventory, 
contract management, invoice payment. 

Agreements, FDOT audit, 
payment of invoices 

Ongoing 
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Activity Deliverable(s) Target Date 
Participate in joint FDOT/MPO annual 
certification reviews. 

Responses to certification 
questions 

March - 
Annually 

Participate in the 2020 Federal 
Certification review. 

Certification December 2020 

Procure services, supplies, and equipment 
(including computers, iPads, and 
software purchase and licensing) (RFP’s, 
purchase orders, contracts, etc.).  This 
may include the lease of necessary office 
equipment (printers, copiers, etc.) 

Executed Contracts, work 
orders, and purchase orders 

As needed 

Review and maintain existing 
agreements, by-laws, and COOP.  Modify 
as necessary to stay in compliance with 
federal/state rules and laws.   

Agreements As needed 

Maintain the Public Participation Plan 
(PPP) and update as necessary.  Conduct 
all activities to maintain compliance with 
plan including to maintain and update 
website, legal ads, press releases, etc. 

PPP, legal ads, press releases Ongoing 

Public Service Announcement (PSA) or 
other Safety Campaign. This will be in 
addition to the MPO’s Public 
Participation Process and will require 
consultant/ marketing services. 

Safety video or material December 2021 

Monitor progress towards goals, 
including Disadvantaged Business 
Enterprise (DBE) goals and ensure 
compliance with DBE policy.   

DBE Reports Annually 

 
RESPONSIBLE AGENCY:  Collier MPO, Consultant Services 
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Task 1 - Financial Tables 
 

            
 Task 1 - Administration  
 Estimated Budget Detail for FY 2020/21  
 Budget 

Category 
Budget Category 

Description 

FHWA  FHWA  FTA  
FTA State 

Match 
FTA Local 

Match 
Trans. 
Disad. Total 

 

 (PL) (SU) 5303  

 A.   Personnel Services  

 
MPO staff salaries, fringe benefits, 
and other deductions $294,888 $0  $0  $0  $0  $0  $294,888   

 Subtotal: $294,888 $0  $0  $0  $0  $0  $294,888  

 B. Consultant Services  

 
Website maintenance, hosting fees, 
transcriptionist, etc. $38,000 $0  $0  $0  $0  $0  $38,000   

 PSA or Safety Campaign $10,000 $0 $0 $0 $0 $0 $10,000  

 Subtotal: $48,000  $0  $0  $0  $0  $0  $48,000   

 C.   Travel  

 
Travel and Professional 
Development $4,000  $0  $0  $0  $0  $0  $4,000   

 Subtotal: $4,000  $0  $0  $0  $0  $0  $4,000   

 D.    Other Direct Expenses  

 Building or room Rental/lease $14,000 $0  $0  $0  $0  $0  $14,000   

 Insurance $4,000 $0  $0  $0  $0  $0  $4,000   

 
Cellular Telephone Access and 
expenses $1,200 $0  $0  $0  $0  $0  $1,200   

 

General Copying Expenses, 
equipment lease, printing charges, 
computer purchase, software 
purchase, repairs and maintenance $10,000 $0  $0  $0  $0  $0  $10,000   

 General Office Supplies $3,000 $0  $0  $0  $0  $0  $3,000   

 Legal Advertising $2,000 $0  $0  $0  $0  $0  $2,000   

 
Motor Pool Rental and Car 
Maintenance /expenses $5,000 $0  $0  $0  $0  $0  $5,000   

 
Postage, business reply permit, 
freight expenses, etc. $1,200 $0  $0  $0  $0  $0  $1,200   

 
Telephone Access, expenses and 
system maintenance $500 $0  $0  $0  $0  $0  $500   

 Subtotal: $40,900  $0  $0  $0  $0  $0  $40,900   

 Total: $387,788  $0  $0  $0  $0  $0  $387,788   

            

Deleted: 8,000

Deleted: 8,,000

Deleted: 100,000

Deleted: 100,000

Deleted: 108,000

Deleted: 108,000

Deleted: 447,788

Deleted: 447,788
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Task 1 - Administration 

Estimated Budget Detail for FY 2021/22 

Budget Category & 
Description 

FHWA  FHWA  FTA  FTA 
State 

Match 

FTA 
Local 
Match 

Trans. 
Disad. Total (PL) (SU) 5303 

A.   Personnel Services 
MPO staff salaries, fringe 
benefits, and other 
deductions $300,000 $0  $0  $0  $0  $0  $300,000 

Subtotal: $300,000  $0  $0  $0  $0  $0  $300,000  

B. Consultant Services 
Website maintenance, 
hosting fees, 
transcriptionist, etc. $2,000  $0  $0  $0  $0  $0  $2,000  

Subtotal: $2,000  $0  $0  $0  $0  $0  $2,000  

C.   Travel 

Travel and Professional 
Development $3,000  $0  $0  $0  $0  $0  $3,000  

Subtotal: $3,000  $0  $0  $0  $0  $0  $3,000  

D.    Other Direct Expenses 
Building or room 
Rental/lease $14,000 $0  $0  $0  $0  $0  $14,000  

Insurance $4,000 $0  $0  $0  $0  $0  $4,000  

Cellular Telephone Access 
and expenses $500 $0  $0  $0  $0  $0  $500  
General Copying Expenses, 
equipment lease, software 
purchase, printing 
charges, repairs and 
maintenance $10,000 $0  $0  $0  $0  $0  $10,000  

General Office Supplies $3,000 $0  $0  $0  $0  $0  $3,000  

Legal Advertising $2,000 $0  $0  $0  $0  $0  $2,000  

Motor Pool Rental and Car 
Maintenance /expenses $5,000 $0  $0  $0  $0  $0  $5,000  
Postage, business reply 
permit, freight expenses, 
etc. $1,200 $0  $0  $0  $0  $0  $1,200  
Telephone Access, 
expenses and system 
maintenance $500 $0  $0  $0  $0  $0  $500  

Subtotal: $40,200  $0  $0  $0  $0  $0  $40,200  

Total: $345,200  $0  $0  $0  $0  $0  $345,200  



21 
 

TASK 2  DATA COLLECTION / DEVELOPMENT 
 
PURPOSE:  
 
Develop and monitor the multimodal transportation system to preserve capacity, maximize personal 
mobility and freight movement, ensure user safety and system security, and maintain the transportation 
system’s integrity. Evaluate the system’s operating efficiency and conditions to assess current needs, 
validate the long-range transportation planning model by looking at shorter range tasks, project future 
travel demand, and identify future improvements.  Coordination with local agencies, jurisdictions and 
municipalities when reviewing and updating the forecasts and plans is essential. Update GIS database 
to address current conditions related, but not limited to: functional classification; roadway network for 
District One Regional Transportation Demand Model purposes; bicycle & pedestrian facilities 
inventory; and prepare various overlays for analytical purposes. Coordinate with Collier County staff 
on use of the County’s Interactive Growth Model (CIGM) in analyzing amendments and updates to the 
Long Range Transportation Plan. 
 
PREVIOUS WORK: 

• Developed LRTP map in GIS depicting the land use “vision” including regional transit routes 
and regional nonmotorized transportation corridors.  

• Developed several GIS maps for bike/pedestrian planning activities. 
• Updated socio-economic data for amendment to 2040 LRTP.   
• Updated socio-economic data and TAZ structures for the 2045 LRTP Update.   

 
REQUIRED ACTIVITIES: 
 
 

Activity Deliverable(s) Target Date 
Update TAZs and socioeconomic data 
through development of 2045 LRTP 

Completed data files 
transmitted to FDOT 

March 2021 

Consultant services will be required to update 
the 2045 LRTP Travel Model.  Model 
development is a collaborative process 
between the MPO and FDOT. Final model 
documentation must be transmitted to FDOT 
upon completion and adoption of the LRTP. 

Completed data files 
transmitted to FDOT 

March 2021 

Coordinate with the County staff on updates 
to the County Interactive Growth Model 
(CIGM) so that both entities (County and 
MPO) are using the most current and accurate 
TAZ structure and socioeconomic data 
available 

Upon completion and 
adoption of 2045 LRTP, 
shared use of updated CIGM 
TAZ structure and 
socioeconomic data; 
followed by periodic updates 
as needed, prompted either by 
MPO or County staff 
analysis, changes in BCC 
policies, etc. 

March 2021 
and as needed 
thereafter 
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Activity Deliverable(s) Target Date 
Coordinate with County staff on the County's 
Crash Data Management System (CDMS) so 
that both entities (County and MPO) are using 
the most current and accurate crash data 
available 

Updated CDMS upon 
completion and adoption of 
Transportation System 
Performance Report and 
Action Plan; periodic updates 
as needed, prompted either by 
MPO or County staff 
analysis,  

March 2021 
and as needed 
thereafter 

Perform data collection and analysis to 
implement Transportation System 
Performance Report, for example - collect 
traffic counts of turning movements at 
congested intersections, analyze and report on 
LOS 

data collection, database 
development and 
management, analysis, 
reports and presentations, 
maps and other graphics 

June 2022  and 
as needed 
thereafter 

Review and provide travel demand model 
information such as Annual Average Daily 
Traffic (AADT) and volume-to-capacity 
rations for planning documents, other agency 
and citizen's requests 

responses to questions from 
planning partners, citizen's 
including reports, maps, 
graphics 

As needed 
Prepare and maintain GIS files, prepare and 
maintain maps 

responses to questions from 
planning partners, citizen's 
including reports, maps, 
graphics As needed 

Participate in 2020 US Census as needed; 
review preliminary data releases and reports 

Briefings for advisory 
committees, MPO Board and 
postings to website for 
general public information 

As needed 

Coordinate with County and Municipalities to 
review and comment on Local policy issues, 
such as Land Development Code and Growth 
Management Plan regulations as it relates to 
the Long Range Transportation Plan.   

Responses to request for 
comments 

As needed 

Continue coordination with jurisdictions, 
agencies and municipalities within Collier 
County and adjacent to Collier County on 
community master plans, transportation 
system plans, multi-modal mobility plans, 
Local Road Safety Plan etc. and the data used 
to update and maintain such information. 
 

Response to comments as 
requested 

As needed 

 
 

RESPONSIBLE AGENCY:  Collier MPO, Consultant Services     
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Task 2 - Financial Tables 
 
 
 

Task 2 – DATA COLLECTION/DEVELOPMENT 
Estimated Budget Detail for FY 2020/21 

Budget Category & 
Description 

FHWA  FHWA  FTA  
FTA State 

Match 
FTA Local 

Match 
Trans. 
Disad. Total (PL) (SU) 5303 

A.   Personnel Services 

MPO staff salaries, 
fringe benefits, and 
other deductions $10,000  $0 $0 $0 $0 $0 $10,000  

Subtotal: $10,000  $0  $0  $0  $0  $0  $10,000  

B.  Consultant Services 

Contract/Consultant 
Services $15,000  $0  $0  $0  $0  $0  $15,000  

Subtotal $15,000  $0  $0  $0  $0  $0  $15,000  

  Total: $25,000  $0  $0  $0  $0  $0  $25,000  
 
 
 

Task 2 – DATA COLLECTION/DEVELOPMENT 
Estimated Budget Detail for FY 2021/22 

Budget Category & 
Description 

FHWA  FHWA  FTA  
FTA State 

Match 
FTA Local 

Match 
Trans. 
Disad. Total (PL) (SU) 5303 

A.   Personnel Services 

MPO staff salaries, 
fringe benefits, and 
other deductions $10,000  $0 $0 $0 $0 $0 $10,000  

Subtotal: $10,000  $0  $0  $0  $0  $0  $10,000  

B.  Consultant Services 

Contract/Consultant 
Services $15,000  $0  $0  $0  $0  $0  $15,000  

Subtotal $15,000  $0  $0  $0  $0  $0  $15,000  

  Total: $25,000  $0  $0  $0  $0  $0  $25,000  
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TASK 3 TIP MONITORING AND DEVELOPMENT 
 
PURPOSE:  
 
Develop Multimodal Transportation Improvement Programs (TIP) for FY 2021/2022-2025/2026 and 
FY 2022/23-2026/27 that identify all Federal, State, and locally funded transportation improvements 
consistent with the requirements of Federal and State laws.  Coordinate with FDOT and member 
agencies to address integration of MAP-21 and FAST Performance Management Measures in the TIP.  
This section also includes transportation system planning tasks related to contingency of operations 
and short-range transportation planning and programming.  
 
PREVIOUS WORK: 
 

• Coordinated with agencies and jurisdictions on transportation plans and programs.  
• Annual preparation of TIP and TIP amendments. 
• Annual list of project priorities for inclusion in the TIP. 

 
REQUIRED ACTIVITIES 
 

Activity Deliverable(s) Target Date 
Develop annual project priorities identifying 
unfunded highway, transit, bicycle and 
pedestrian, planning and congestion 
management projects that are prioritized by the 
MPO.  This activity includes review of 
applications and associated activities.   

Submitted applications to FDOT  
 
Annual Project Priority Lists 

February – Annually 
 
June – Annually 
 
 
 

Review FDOT Draft Tentative Work Program 
and Tentative Work Program for consistency 
with the LRTP and adopted priorities of the 
MPO Board 

Review letter if necessary  Annually   

Prepare and adopt the TIP.  This includes 
coordinating all efforts with FDOT, local 
agencies, jurisdictions and the STIP.  

Adopted TIP 
 

June – 2021 
June - 2022 
 

Prepare and process any requested 
amendments. This includes reviewing 
amendments for consistency with the TIP and 
LRTP.  

Transmitted amendment packages  As needed 

Coordinate with FDOT and member agencies to 
address integration of FAST Performance 
Management Measures in performance based 
planning. 

Transmitted adopted performance 
measures 

Annually 

 
RESPONSIBLE AGENCY:  Collier MPO  
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Task 3 - Financial Tables 
 

 
 
 

Task 3 - TIP 
Estimated Budget Detail for FY 2021/22 

Budget Category & Description 

FHWA  FHWA  FTA  
FTA State 

Match 
FTA Local 

Match 
Trans. 
Disad. Total (PL) (SU) 5303 

A.   Personnel Services 
MPO staff salaries, fringe 
benefits, and other 
deductions $10,000  $0 $0 $0 $0 $0 $10,000  

Subtotal: $10,000  $0  $0  $0  $0  $0  $10,000  

Total: $10,000  $0  $0  $0  $0  $0  $10,000  
 
 

 
 
 
 
 
 
 
 
 
 
 

Task 3 - TIP 
Estimated Budget Detail for FY 2020/21 

Budget Category & Description 

FHWA  FHWA  FTA  
FTA State 

Match 
FTA Local 

Match 
Trans. 
Disad. Total (PL) (SU) 5303 

A.   Personnel Services 

MPO staff salaries, fringe 
benefits, and other 
deductions $10,000  $0 $0 $0 $0 $0 $10,000  

Subtotal: $10,000  $0  $0  $0  $0  $0  $10,000  

Total: $10,000  $0  $0  $0  $0  $0  $10,000  



26 
 

TASK 4  LONG RANGE PLANNING  
 
PURPOSE:  
 
To finalize the update to the 2045 Long Range Transportation Plan and to continue to evaluate plans 
and programs for consistency with the 2040 Long Range Transportation Plan (LRTP) during 
development of the  plan.  FAST Act Performance measures will be integrated into the 2045 LRTP as 
required.   This task will work in coordination with other tasks throughout the UPWP, including 
Administration, Data Collection/Development, and Transit and Transportation Disadvantaged.   

 
PREVIOUS WORK: 
 

• Amendment to the 2040 LRTP which reallocated socio-economic data, added a project to the 
needs network and reallocated funding to projects on the cost feasible plan.  

• Public Involvement Plan for the 2045 LRTP.   
• Prepared and advertised the first survey for the 2045 LRTP.   
• 2045 Existing + Committed network data for Collier MPO area 
• Updates socio-economic data and TAZ structures for the 2045 LRTP update 
• Began drafting chapters of elements for inclusion in the 2045 LRTP, including ACES and 

resiliency. 

REQUIRED TASKS: 
 

Activity Deliverable(s) Target Date 
Review projects and studies as needed for 
consistency with MPO plans. 

Consistency letter As needed 

Continue to incorporate the Efficient 
Transportation Decision Making 
(ETDM) Process into the Long Range 
Multimodal transportation planning 
process.  Continue to work with FDOT to 
review projects for the ETDM process as 
they relate to LRTP projects and priorities 
and to provide project specific comments 
as part of the ETDM process. Review 
purpose and needs statements for projects 
and provide comments.   
 

Recommendations or 
comments  

As needed 

Attend meetings and participate on 
committees of FDOT District 1 Regional 
Transportation/Planning Model (RPM) 
Coordinating Committee, GIS Users 
Groups, Florida Standard Urban 
Transportation Model Structure 

Working knowledge of the 
FSUTMS model which will 
help The MPO address 
requests for information 
related to the model; 
Attendance and participation 
at meetings/ Travel Forms 

As needed 
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Activity Deliverable(s) Target Date 
(FSUTMS) Users Groups, and others as 
needed. Participate in FSUTMS training. 
 
Continue to execute the Public 
Participation Plan for the 2045 LRTP 

Public meetings, surveys, 
website postings, summary 
included in 2045 LRTP 
 
All feedback received 
through the public 
participation process will 
enhance the 2045 LRTP.   

December 2020 

Prepare revenue projections for the 2045 
LRTP 

Revenue Projections December 2020 

Incorporate Transportation Performance 
Measures into 2045 LRTP.  Monitor and 
report on targets upon request by FDOT.   

Appendix or element 
included in 2045 LRTP 

December 2020 
As needed 

Develop alternatives for the 2045 Needs 
Plan 

Adopted 2045 Needs Plan September 2020 

Develop alternatives for 2045 Cost 
Feasible Plan 

Adopted 2045 Cost Feasible 
Plan 

October 2020 

Develop the draft and final 2045 LRTP Draft 2045 LRTP 
Adopted 2045 LRTP  

November 2020 
December 2020 

Participate in freight planning, including 
updates to the regional freight plan, 
participation in various freight 
committees, and coordination with 
freight stakeholder 

Enhanced freight planning 
for the 2045 LRTP; 
Attendance at meetings, 
Agendas, Travel Forms 

As needed 

Participate in on-going studies related to 
climate change and vulnerability 

Attendance at meetings/ 
Maps and graphics related to 
resiliency for the 2045 LRTP 

As needed 

   
 

RESPONSIBLE AGENCY:  Collier MPO, Consultant Services    
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Task 4 - Financial Tables 

 

 

 
 
 
 
 
 
 
 

Task 4 – Long Range Planning 
Estimated Budget Detail for FY 2020/21 

Budget Category & 
Description 

FHWA  FHWA  FTA  FTA 
State 

Match 

FTA 
Local 
Match 

Trans. 
Disad. Total (PL) (SU) 5305 

A.   Personnel Services 

MPO staff salaries, 
fringe benefits, and 
other deductions $35,000 $0 $0 $0 $0 $0 $35,000 

Subtotal: $35,000 $0 $0 $0 $0 $0 $35,000 

B.   Consultant Services  

2045 LRTP $20,000 $120,000 $0 $0 $0 $0 $140,000 

Subtotal: $20,000 $120,000 $0 $0 $0 $0 $140,000 

Total: 
 

$55,000 $120,000 $0 $0 $0 $0 $175,000 

Task 4 – Long Range Planning 
Estimated Budget Detail for FY 2021/22 

Budget Category & 
Description 

FHWA  FHWA  
FTA  

5305 
FTA State 

Match 

FTA 
Local 
Match 

Trans. 
Disad. Total (PL) (SU) 

A.   Personnel Services 
MPO staff salaries, fringe 
benefits, and other 
deductions $35,000  $0 $0 $0 $0 $0 $35,000  

Subtotal: $35,000  $0  $0  $0  $0  $0  $35,000  
B.   Consultant Services  

2045 LRTP $5,000 $0 $0 $0 $0 $0 $5,000 

        

Subtotal: $5,000  $0  $0  $0  $0  $0  $5,000 
Total: $40,000 $0  $0  $0  $0  $0  $40,000 
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TASK 5 SPECIAL PROJECTS AND SYSTEMS PLANNING 
 
PURPOSE: 
  
To complete various recurring and non-recurring planning projects.  These projects will assist in 
providing a balanced, multimodal transportation system.  
 
PREVIOUS WORK: 
 

• Annual Work Program priorities for construction of new sidewalks, pathways and bike lanes.  
• Served as liaison to FDOT to communicate the need for bicycle and pedestrian facilities on 

State roads.  
• Began first Transportation System Performance Report.  This report continues into this UPWP 

for completion and will become recurring every two years.   
• Began Local Road Safety Plan, which will continue into this UPWP for completion.      

 
REQUIRED TASKS: 
 

Activity Deliverable(s) Target Date 
Participate in special events that promote 
bicycle/pedestrian activities and safety 
education. 

Attendance and 
participation, noted on 
progress reports, travel 
forms if outside of county 

As needed 

Participate in meetings/workshops 
related to bicycle/pedestrian initiatives, 
including those hosted by FDOT, FHWA, 
CTST, Naples Pathway Coalition, Blue 
Zones, Healthy Community Coalition of 
Collier County, and other agencies.  

Regional cooperation and 
coordination; Enhanced 
knowledge of MPO staff and 
understanding of best 
practices Attendance and 
participation, noted on 
progress reports, travel 
forms if outside of county 

Ongoing 

Coordinate with FDOT and local 
governments to ensure that roadway 
expansion and retrofit projects work 
towards meeting the bicycle/pedestrian 
goals identified in the Bicycle and 
Pedestrian Master Plan. 
 

Comments on projects As needed 

Attend and participate in workshops and 
seminars sponsored by FHWA, FDOT 
and other professional organizations as 
appropriate 

Enhanced knowledge of 
MPO staff and 
understanding of best 
practices; Attendance and 
participation, noted on 
progress reports, travel 
forms if outside of county 

As needed 
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Activity Deliverable(s) Target Date 
Maintain and update the Bicycle 
Pedestrian Master Plan 

Bicycle Pedestrian Master 
Plan 

As needed 

Coordinate with Lee MPO to maintain the 
Non-Motorized element of the Regional 
Transportation Network 

Regional Non-motorized 
Transportation Network 

As needed 

Analyze bike/ped facilities and crashes Crash Data As needed 
Review Safe Routes to School Program 
applications and prepare letter of support 

Support letter As needed 

Coordinate with MPO member 
governments and School District 
regarding data collection activities to 
quantify number of bicyclists and 
pedestrians at specific locations around 
Collier County. 
 

 
Data collected 

 
As needed 

Maintain and update the Collier 
Bicycle/Pedestrian Facility Map 

Bicycle/Pedestrian Map As needed 

Coordinate with FDOT and member 
agencies to address continued integration 
of Performance Management measures 
into Bicycle and Pedestrian Planning and 
Congestion Management Planning 

 
Compliance with Federal 
Requirements 

 
As Determined 
by FDOT 

Review and update the Congestion 
Management Process 

Congestion Management 
Process 

As needed 

Complete first biennial Transportation 
System Performance Report  
Second Biennial TSPR  

Completed TSPR 
 
Completed TSPR 

December 2020 
 
June 2022 

Attend Lee TMOC and 
Collier/Lee/Charlotte TIM Team to the 
extent feasible 

Attendance and 
Participation, noted on 
progress report 

Ongoing 

Attend and participate in technical 
meetings and workshops related to the 
CMC, CMP and congestion relief 
strategies 

Attendance and 
Participation, noted on 
progress report 

As needed 

Complete a Local Road Safety Plan Completed LSPR September 2021 
Facilitate “best practices” approach for 
incorporating CMP measures into 
existing plans and programs, including 
preliminary engineering, traffic 
simulation modeling, and project 
prioritization. 
 

Comments provided on 
plans and programs as 
requested 

As needed 

 
     RESPONSIBLE AGENCY: Collier MPO, Consultant Services    
 

 

Deleted: November 

Deleted: 2020
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 Task 5 – Financial Tables 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Task 5 – Special Projects & Systems Planning 
Estimated Budget Detail for FY 2020/21 

Budget Category & 
Description 

FHWA  FHWA  FTA  FTA 
State 

Match 

FTA 
Local 
Match 

Trans. 
Disad. Total (PL) (SU) 5303 

A.   Personnel Services 
MPO staff salaries, 
fringe benefits, 
and other 
deductions $45,000  $0 $0 $0 $0 $0 $45,000  

Subtotal: $45,000  $0  $0  $0  $0  $0  $45,000  

B.   Consultant Services  
Transportation 
System 
Performance 
Report/Congestion 
Management 
Process $78,285  $0 $0 $0 $0 $0 $78,285  

Local Road Safety 
Plan $0  $65,000 $0 $0 $0 $0 $65,000  

Subtotal: $78,285  $65,000  $0  $0  $0  $0  $143,285  

Total: 
 

$123,285  $65,000  $0  $0  $0  $0  $188,285  

Task 5 – Special Projects & Systems Planning 
Estimated Budget Detail for FY 2021/22 

Budget Category & 
Description 

FHWA  FHWA  FTA  FTA 
State 

Match 

FTA 
Local 
Match 

Trans. 
Disad. Total (PL) (SU) 5305 

A.   Personnel Services 
MPO staff 
salaries, fringe 
benefits, and 
other deductions $45,000  $0 $0 $0 $0 $0 $45,000  

Subtotal: $45,000  $0  $0  $0  $0  $0  $45,000  

B.   Consultant Services  
Transportation 
System 
Performance 
Report/Congestion 
Management 
Process $62,285  $0 $0 $0 $0 $0 $62,285 

Subtotal: $62,285 $0  $0  $0  $0  $0  $62,285 

Total: $107,285  $0  $0  $0  $0  $0  $107,285  

Deleted: 1

Deleted: 1

Deleted: 1

Deleted: 83,285

Deleted: $63,285

Deleted: 128,285
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TASK 6 TRANSIT AND TRANSPORTATION DISADVANTAGED 
PLANNING 
 
PURPOSE:  
 
To provide the necessary resources to support a multimodal transportation system in the Collier MPO 
area.  This task includes completing the Transit Development Plan, the 2045 Long Range 
Transportation Plan, a multimodal TIP and other plans, programs and technical studies relating to 
public transportation. This task includes coordination with the transit agency for the establishment of  
transit asset management target measures and target setting for the required Public Transit Safety 
Agency Plan.  In addition, this task includes overseeing and providing planning services for a 
coordinated Transportation Disadvantaged (TD) Program in Collier County, in accordance with 
Chapter 427 of the Florida Statutes (FS) and Florida Administrative Code (F.A.C.) Rule 41-2. 
 
PREVIOUS WORK 
 

• TDP Major Update – Carryover from last UPWP 
• Park and Ride Study – Carryover from last UPWP 
• Transit Impact Analysis – Carryover from last UPWP 
• Coordinated with PTNE to review and adopt the Transit Asset Management Performance 

Measures for the Collier Metropolitan Area.  
• Ongoing transit and transportation disadvantaged coordination between the Collier MPO and 

PTNE.   
• Staff support to the Local Coordinating Board as required by the TD Planning Grant. 

 
REQUIRED TASKS: 
 

Activity Deliverable(s) Target Date 
Conduct and maintain the operations of 
the MPO including providing 
administrative support activities such as 
financial management, contract 
management, public outreach, personnel 
matters, procurement of equipment and 
supplies and general management of 
Transit Planning at the system level 
within the MPO.   

Office supplies; reports 
 
Documented on progress 
reports 

Ongoing 

MPO staff, Board, and PTNE staff will 
participate in meetings, trainings, 
workshops, or seminars related to fixed 
route which may include fixed routes, 
ADA or paratransit service. 

Enhanced knowledge of 
MPO and PTNE staff 
understanding of best 
practices; Completed Travel 
Forms, Receipts, Progress 
Reports 

As needed 

Project Management and Consultant 
Services to complete the Transit 
Development Plan Major Update.  This is 

Transit Development Plan 
submitted to FDOT 
 

September 2020 
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Activity Deliverable(s) Target Date 
a carryover from the previous fiscal year.  
Provide comments on the annual reports 
of the Transit Development Plan prepared 
by PTNE 

Comments on Annual 
Report 

June - Annually 

Coordinate with PTNE on compliance 
with all Federal requirements to address 
transit performance measures including, 
Transit Asset Management and Public 
Transit Agency Safety Plan 

Updated documents with 
performance measures 
included as required 

As directed by 
FDOT 

Prepare and submit Section 5305(d) grant 
application.   
 
Prepare quarterly progress reports and 
invoices.  

Completed and submitted 
application 
 
Completed Progress Report 
and invoice 

Annually 
 
 
Quarterly 

Consultant and staff activities for a Park 
and Ride study.  This is carryover from 
the previous fiscal year.   

Park and Ride Study December 2020 

Consultant activities for the 2045 LRTP.  
Coordinate TDP and Park and Ride study 
with 2045 LRTP.  Elements of both 
documents will be included in the LRTP 

Multi-modal LRTP December 2020 

Consultant and staff services to complete 
the transit impact analysis.  This is a 
carryover from the previous fiscal year. 

Completed study December 2020 

Consultant and staff services to conduct a 
study identified as a result of the TDP 
major update (still to be determined) 

 
Completed study 

 
June 2022 

Consultant services to complete a 
Comprehensive Operational Analysis. 
This is a PTNE study funded with 5307 
funding and is shown for illustrative 
purposes.   

Completed study January 2022 

Staff support to the LCB, including 
preparation of agendas, preparation of 
meeting materials including legal 
advertisements of meetings. 

Quarterly Ongoing 

Complete TD activities as required by TD 
Planning Grant, including annual updates 
to TDSP, CTC Evaluation, annual review 
of bylaws, completion of LCB training, 
public workshop, etc. 

TDSP Annual Report 
CTC Evaluation 
Bylaw Update 
Public Workshop 
LCB Board Training 

June - Annual 
June - Annual 
May - Annual 
March - Annual 
March -Annual 

Staff attendance at TD training and 
workshops as required by the TD 
planning grant 

Sign in sheets, agendas, 
travel forms 

As needed 

RESPONSIBLE AGENCY:  Collier MPO, Collier County PTNE, Consultant Services   
      

Deleted: October 

Deleted: 2021
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Task 6 - Financial Tables 
 
The following table is shown for illustration purposes only.  The table shown for FY 15/16-17/18 is 
intended to provide a summary of the three-year grant agreement that has spanned over several UPWPs.  
The funding has already been spent.  A portion of this funding was considered carryforward funding 

to close out consultant services ($142,069) in 
this UPWP and has not changed.  The 
remaining funding will not be added to the 
summary tables as it is not new revenue.  This 
will be the last report on this grant.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
The funding shown for FY 18/19 has been separated for accounting purposes.  This grant is current 
and will be closed out on 6/31/21. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$21,504 $2,688 $2,688 $26,880 
$21,504 $2,688 $2,688 $26,880 

$48,000 $6,000 $6,000 $60,000 
$45,916 $5,739 $5,739 $57,394 
$93,916 $11,739 $11,739 $117,394 

$0 $0 $0 $0 
$0 $0 $0 $0 

$0 $0 $0 $0 
$0 $0 $0 $0 

$80 $10 $10 $100 
$400 $50 $50 $500 
$480 $60 $60 $600 

$115,900 $14,487 $14,487 $144,874 

Budget Category & Description
FTA 5305 
FY 18/19

FTA State 
Match            

FY 18/19

FTA  Local 
Match           

FY 18/19 Total

Task  6 – Transit & TD Planning
Estimated Budget Detail for FY 18/19

Park and Ride Study
TDP Major Update

Subtotal:

MPO staff salaries, fringe benefits, 
and other deductions

Subtotal:

A.   Personnel Services

B.   Consultant Services 

C.    Travel

Fed Ex/ Postage
Office Supplies

Subtotal:
Total:

MPO Staff and PTNE staff attendance 
at training and conferences

Subtotal:

Legal Ads
Website 

D.   Other Direct Expenses

$71,423 $9,085 $9,085 $89,593 
$71,423 $9,085 $9,085 $89,593 

$98,432 $12,304 $12,304 $123,040 
$47,920 $5,990 $5,990 $59,900 
$43,200 $5,400 $5,400 $54,000 
$55,975 $6,998 $6,997 $69,970 
$1,102 $138 $138 $1,378 

$246,629 $30,830 $30,829 $308,288 

$15,671 $1,802 $1,802 $19,275 

$15,671 $1,802 $1,802 $19,275 

$0 $0 $0 $0 
$280 $35 $35 $350 

$1,601 $200 $200 $2,001 
$1,881 $235 $235 $2,351 

$335,604 $41,952 $41,951 $419,507 

CAT Fare Analysis
Website 

Total:

FTA  Local 
Match          FTA State Match           FTA 5305 

TDP Major Update

Subtotal:

Subtotal:

MPO Staff and PTNE staff attendance at 
training and conferences

Legal Ads
Fed Ex/ Postage
Office Supplies

D.   Other Direct Expenses

Task  6 – Transit & TD Planning

 Budget Detail for 15/16-17/18

C.    Travel

B.   Consultant Services 

Total
A.   Personnel Services

MPO staff salaries, fringe benefits, 
and other deductions

Transit Impact Analysis
Park and Ride Study

Subtotal:

Subtotal:

Budget Category & Description

Deleted: <object>

Deleted: This 

Deleted: is not new funding.  This 

Deleted: is 

Deleted: to allow an amendment for the remaining FTA 5305(d) 
FY 17/18 and FY18/19 funding.  Most of the funding for this grant 
period has already been spent. All carryforward funding (FY 17/18, 
18/19 and 19/20) will be summarized and shown in one column in 
the summary tables.  

Deleted: ¶
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Soft Match – Soft Match is not considered to be MPO revenue and is not calculated into the total 
project cost.  FY 20/21 5305 match has been revised to reflect changing the match source from 10% 
local and 10% state funded match to 20% Transportation Development Credits.  
 
 

Task 6 – Transit & TD Planning 

Estimated Budget Detail for FY 2020/21 

 

FTA 5305 Carry-Forward 

   

 

Budget Category 
& Description 

FTA 5305 
Carryforward 

State 
Match 

Local 
Match 

FTA 
5307 

FFY 19 
FTA 5305 

20/21 
Trans. 
Disad. Total 

5305 20% 
FY 20/21 

Soft Match 
(TDC) 

A.   Personnel Services 
MPO staff 
salaries, fringe 
benefits, and 
other 
deductions $23,264  $2,908 $2,908 $0 $58,924 $21,156 $109,160  

 
 
 
 

$14,731 

Subtotal: $23,264  $2,908  $2,908  $0  $58,924  $21,156  $109,160  $14,731 

B.   Consultant Services  

TDP Major 
Update $52,501  $6,562 $6,562 $0 $0 $0 $62,285 $0 
Transit Study – 
TBD after TDP 
Completion 
 $0 $0 $0 $0 $58,984 $0 $58,984 $14,746 
Comprehensive 
Operational 
Analysis $36,000 $4,500 $4,500 $93,559 $0 $0 $138,559 $0 

                                                                     
Subtotal: $88,501 $11,062 $11,062 $93,559 $58,984 $0 $263,168 $14,746 

C. Travel 
MPO Staff and 
PTNE staff 
attendance at 
training and 
conferences $4,819 $602 $602 $0 $9,600 $2,000 $17,623 $2,400 

Subtotal: $4,819 $602 $602 $0  $9,600 $2,000  $17,623 $2,400 

D. Other Direct Expenses 

Legal Ads $0 $0 $0 $0 $0 $2,760 $2,760 $0 

Website $240 $30 $30 $0 $0 $0 $300 $0 

Fed Ex/Postage $120 $15 $15 $0 $120 $1,100 $1,370 $30 

Office Supplies $1,643 $206 $206 $0 $400 $0 $2,455 $100 

Subtotal: $2,003 $251 $251 $0 $520 $3,860 $6,885 $130 

Total: $118,587  $14,823 $14,823 $93,559 $128,028 $27,016 $396,836  $32,007 

Formatted Table
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Soft Match – Soft Match is not considered to be MPO revenue and is not calculated into the total 
project cost.  FY 21/22 5305 match has been revised to reflect changing the match source from 10% 
local and 10% state funded match to 20% Transportation Development Credits. 
 
 
 
 
 
 
 

Task  6 – Transit & TD Planning 

Estimated Budget Detail for FY 21/22 

Budget Category & 
Description FTA 5305 Trans. Disad. Total 

FTA 5305 FY 
21/22 Soft 

Match 

A.   Personnel Services 

MPO staff salaries, 
fringe benefits, 
and other 
deductions $64,000  $21,156  $85,156 $16,000  

Subtotal: $64,000  $21,156  $85,156  $16,000  
B.   Consultant Services  

Transit Study – TBD 
after TDP 
Completion $43,867 $0 $43,867 $10,967 

Subtotal: $43,867  $0  $43,867 $10,967  
C.    Travel 

MPO Staff and PTNE 
staff attendance at 
training and 
conferences $9,600  $2,000 $11,600 $2,400  

Subtotal: $9,600  $2,000 $11,600 $2,400  
D.   Other Direct Expenses 

Legal Ads $0  $2,760  $2,760  $0  

Website  $240  $0  $240  $60  

Fed Ex/ Postage $80  $1,110  $1,180  $20  

Office Supplies $800  $0 $800  $200 

Subtotal: $1,120 $3,860  $4,980 $280  

Total: $118,587  $27,016  $145,603  $29,647  

Moved (insertion) [2]
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TASK 7  REGIONAL COORDINATION 
 
PURPOSE:  
 
Provide for the continuation of a region-wide multimodal transportation planning process in 
accordance with Federal and State guidelines.  To provide training to MPO staff, Board members and 
advisory committee members to support transportation planning and policy activities in the region. 

 
PREVIOUS WORK: 
 

• Represented the MPO at local, regional, State and Federal meetings, including quarterly 
Metropolitan Planning Organization Advisory Council (MPOAC) meetings and Coordinated 
Urban Transportation Studies (CUTS) meetings. 

• Submitted freight projects to MPOAC for prioritization.   
• Attendance at Lee MPO TAC and TMOC meetings. 
• Conducted Joint Lee/Collier BPAC, CAC, TAC and MPO meets as needed.  
• Updated Joint TRIP priorities and regional priorities with Lee County and submitted to FDOT.    

 
REQUIRED ACTIVITIES: 
 

Activity Deliverable(s) Target Date 
Staff and MPO Board participation in 
MPOAC meetings and workshops, 
including freight meetings, noteworthy 
practices meetings, and MPOAC 
weekend institute for Governing Board 
members 

Regional Coordination; 
Attendance, travel forms, 
progress reports 

Ongoing 

Staff participation in CUTS meetings  Regional Coordination; 
Attendance and 
participation, travel forms 

Quarterly 

Participation in Lee MPO TAC, BPAC, 
and TMOC meetings 

Regional Coordination; 
Attendance and participation 

Monthly, bi-
monthly 

Monitoring of and continued 
participation in statewide plans and 
programs, including but not limited to 
FTP, SIS, and Vision Zero 

Regional Coordination and 
enhanced knowledge of 
statewide plans and 
programs; Attendance and 
participation, travel forms 

As needed 

Attendance at state and local 
conferences/meetings on Collier MPO 
related issues provided by FDOT, 
FHWA, NHI, USDOT, NTI, etc.   

Regional Coordination and 
enhanced MPO staff 
knowledge; Attendance and  
participation, travel forms 

As needed 

Monitor and update joint priorities (TRIP, 
SIS, enhancement, non-motorized) as 

Approved joint priorities June - Annually 
(as requested by 
FDOT) 

Deleted: ¶
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Activity Deliverable(s) Target Date 
necessary.  Ranks and priorities for 
funding.  
Analysis of State and Federal laws and 
regulations for MPOs, committees and 
local government officials to aid them in 
the application of regional transportation 
policy strategies.  
 

Update of laws and 
regulations as needed 

As needed 

Coordinate with municipalities to review 
local plans for consistency with MPO 
plans.   

Provided comments As needed 

Participate in regional freight workshops 
and seminars 

Regional coordination and 
enhanced system 
connectivity planning; 
Attendance and participation 

As needed 

 
RESPONSIBLE AGENCY:  Collier MPO 
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   Task 7 - Financial Tables 
 
 

Task 7- Regional Coordination 
Estimated Budget Detail for FY 2020/21 

Budget Category & 
Description 

FHWA  FHWA  FTA  
FTA State 

Match 
FTA Local 

Match 
Trans. 
Disad. Total (PL) (SU) 5303 

A.   Personnel Services 

MPO staff salaries, 
fringe benefits, and 
other deductions $24,000  $0  0 0 0 0 $24,000  

Subtotal: $24,000  $0  $0  $0  $0  $0  $24,000  

B.   Travel 

Travel to MPOAC and 
any other out of 
county activities as 
necessary $7,000  $0  $0  $0  $0  $0  $7,000  

Subtotal: $7,000  $0  $0  $0  $0  $0  $7,000  

Total: $31,000  $0  $0  $0  $0  $0  $31,000  

 
 

 

 
 
 
 

Task 7- Regional Coordination 
Estimated Budget Detail for FY 2021/22 

Budget Category & 
Description 

FHWA  FHWA  FTA  
FTA State 

Match 
FTA Local 

Match 
Trans. 
Disad. Total (PL) (SU) 5303 

A.   Personnel Services 

MPO staff salaries, 
fringe benefits, and 
other deductions $15,000  $0  0 0 0 0 $15,000  

Subtotal: $15,000  $0  $0  $0  $0  $0  $15,000  

B.   Travel 
Travel to MPOAC and 
any other out of 
county activities as 
necessary $6,000  $0  $0  $0  $0  $0  $6,000  

Subtotal: $6,000  $0  $0  $0  $0  $0  $6,000  

Total: $21,000  $0  $0  $0  $0  $0  $21,000  
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TASK 8  LOCALLY FUNDED ACTIVITIES 
 

PURPOSE:  
 
To cover any MPO expenses deemed not eligible or reimbursable by FHWA PL, TD or FTA Section 
5305(d) funding.  

  
PREVIOUS WORK: 
 

• Reimbursement of travel and training expenses not eligible for reimbursement from the FHWA 
PL, TD or FTA Section 5305(d) Grants, particularly Class C travel expenses. 

 
• Payment for staff time to attend safety training and HR training required by Collier County. 
 

REQUIRED TASKS: 
 

Activity Deliverable(s) Target Date 
Prepare resolutions and policy positions Resolutions and policies As needed 
Attend training and travel not eligible for 
grant reimbursement (i.e. Class C Travel) 

 
Travel Form 

As needed 

Participate in Collier County required 
Safety and HR training courses  

HR maintained log of 
courses 

As needed 

Payment of any shortfall of consultant or 
personnel costs. 

Paid invoices As needed 

 
RESPONSIBLE AGENCY:  Collier MPO   
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Task 8 - Financial Tables 

 
 
 

 
 

 
 

Task 8  - Locally Funded Activities 
Estimated Budget Detail for FY 2021/22 

Budget Category & 
Description 

FHWA  FHWA  FTA  
FTA State 

Match 
FTA Local 

Match 
Trans. 
Disad. 

Other 

Total (PL) (SU) 5303 
A.   Miscellaneous Expenses 

Resolutions and 
policy positions, 
travel, membership 
dues, and any other 
expenses not 
eligible for grant 
reimbursement $0  $0  $0  $0  $0  $0  $8,000  $8,000  

Total: $0  $0  $0  $0  $0  $0  $8,000  $8,000  
 
 
 
 
         
 

Task 8  - Locally Funded Activities 
Estimated Budget Detail for FY 2020/21 

Budget Category & 
Description 

FHWA  FHWA  FTA  
FTA State 

Match 
FTA Local 

Match 
Trans. 
Disad. 

Other 

Total (PL) (SU) 5303 
A.   Miscellaneous Expenses 

Resolutions and 
policy positions, 
travel, membership 
dues, and any other 
expenses not 
eligible for grant 
reimbursement $0  $0  $0  $0  $0  $0  $8,000  $8,000  

Total: $0  $0  $0  $0  $0  $0  $8,000  $8,000  
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TABLE 1 – FY 2020/21 AGENCY PARTICIPATION 
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TABLE 2 – FY 2020/21 FUNDING SOURCE 
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TABLE 3 – FY 2021/22 AGENCY PARTICIPATION 
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TABLE 4 – FY 2021/22 FUNDING SOURCE 
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TABLE 5 – PLANNING FACTOR AND PEA MATRIX 
 
The Planning Factors listed below are priority themes for the FHWA, the FTA and the FDOT.  The matrix identifies which of the 
Planning Factors and Emphasis Areas that will be considered in each of the UPWP Task activity. 

 

 Administration Data Collection
TIP Maintenance & 

Development Long Range Planning
Special Projects & 
Systems Planning

Transit & 
Transportation 
Disadvantaged 

Planning
Regional 

Coordination

Locally 
Funded 

Activities

1.  Support the economic vitality of the metropolitan 
area, especially by enabling global competitiveness, 
productivity, and efficiency.    
2.  Increase the safety of the transportation system for 
motorized and non-motorized users.      
3.  Increase the security of the transportation system for 
motorized and non-motorized users.    
4.  Increase the accessibility and mobility of people and 
for freight.     
5.  Protect and enhance the environment, promote 
energy conservation, improve the quality of life, and 
promote consistency between transportation 
improvements and State and local planned growth and 
economic development patterns.        
6.  Enhance the integration and connectivity of the 
transportation system, across and between modes, for 
people and freight.     
7.  Promote efficient system management and 
operation.     
8.  Improve the resiliency and reliability of the 
transportation system and reduce or mitigate 
stormwater impacts of surface transportation.     
9.  Enhance travel and tourism.       
10.  Emphasize the preservation of the existing 
transportation system.    

11. Safety       
12.  System Connectivity     
13. Resilience      
14.  ACES (Automated/Connected/Electric/Shared-use) 
Vehicles     

Federal Planning Factors

FDOT Planning Emphasis Areas
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INTRODUCTION 
 
DEFINITION OF THE UPWP 
 
The Unified Planning Work Program (UPWP) for the Collier Metropolitan Planning Area documents 
transportation planning and transportation planning related activities for the two year period starting 
July 1, 2020 (FY 2020/21-2021/22).  The UPWP is the basis for allocating federal, state and local funds 
for transportation planning purposes in the Collier Metropolitan Planning area.  At a minimum, a 
UPWP includes a description of the work and resulting products, indicates who will perform the work, 
provides timeframes and deadlines for completing the work, includes the cost of the work and the 
source(s) of funds. 
 
This Work Program is consistent with all federal and state requirements.  All products and planning 
concepts and factors follow Federal and State guidelines.  The Collier MPO complies with Title VI of 
the Civil Rights Act of 1964.  Title VI prohibits discrimination on the basis of race, color, national 
origin, age, disability, religion or sex.  
 
The objective of the Collier MPO is to provide for a Continuing, Comprehensive, and Cooperative 
approach to the planning process.  The MPO performs a variety of tasks utilizing funds under Titles 23 
and 49, and Title 49 Chapter 53, U.S.C. Those tasks include annual development of the Transportation 
Improvement Program (TIP); continually improving the Congestion Management Process; regular 
updates to the Transit Development Plan (TDP) and Transportation Disadvantaged Service Plan 
(TDSP); support of Bicycle and Pedestrian Planning activities; preparation of updates to the Long 
Range Transportation Plan; periodically updating the Public Involvement Plan (PIP), expanding public 
outreach activities and implementing strategies to address environmental justice issues; and supporting 
FDOT District One and Collier County planning activities with emphasis on improving traffic 
modeling and Geographic Information Systems (GIS) capabilities. All eligible expenses will be 
reimbursed on an actual cost basis and therefore an indirect rate will not be utilized.   
 
OVERVIEW AND STATUS OF CURRENT PLANNING ACTIVITIES 
 
Long Range Transportation Plan 
 
The Long Range Transportation Plan (LRTP) is a critical tool in the MPO process.  It is composed of 
a Needs Assessment, a Cost Feasible Plan, and several multi-modal transportation components.  It is 
the primary document in which multi-modal components (such as pathways, transit and other projects), 
land use data and projected revenues are integrated in the long range planning process.  The 2040 LRTP 
was adopted in December 2015.  Three amendments to the plan were completed.   

 
The 2045 LRTP started in 2019 and will continue through 2020.  Adoption is due in December 2020. 
The development of the 2045 LRTP includes coordination with member agencies and the Florida 
Department of Transportation.  The MPO has transmitted data for the 2015 Existing + Committed 
network and the 2015 and 2045 Socio Economic Data to FDOT for use in constructing the Districtwide 
Travel Demand Model.  Next steps include public involvement, financial revenue projections, 
coordination and development of Needs Plan projects, project cost estimates development, a cost 
feasible plan, development of operations  
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INTRODUCTION (cont.) 
 
and maintenance costs, and a review of other plans and programs which will result in a multi-modal, 
long-range blueprint for the community’s policy makers.   
 
Congestion Management Process (CMP) 
An operational CMS was originally adopted in 1997 and was updated in 2006.  The CMS was 
developed to reduce congestion, not by adding travel lanes to existing highways, but by such initiatives 
as improving traffic signal timing, improving intersections (adding/lengthening turn lanes, etc.), and 
modifying medians. In 2008, the MPO updated the CMS and renamed it the Congestion Management 
Process (CMP).  The CMP was updated again in 2017.  The latest update brought the document current 
with the 2040 LRTP and with new federal legislation which requires performance-based and data 
driven planning.  The updated CMP adopted performance measures and required project sponsors to 
establish baseline measures and report on the results to the Congestion Management Committee and 
the MPO Board.  
   
The CMP also recognized the need for a more extensive data analysis.  This led to the recommendation 
to fund a biennial Transportation System Performance Report (TSPR), which is intended to identify 
projects and priorities going forward.  The first TSPR is currently underway and is expected to be 
completed in June 2020.  The results will help prioritize projects for Congestion Management funding 
and the LRTP.   
 
Transit Planning 
A major Transit Development Plan (TDP) update is being developed and is expected to be completed 
in September 2020. The results of the TDP update will guide the transit element of the 2045 LRTP.  
The Public Transit and Neighborhood Enhancement (PTNE) Department in coordination with the 
Collier MPO completes Annual Progress Reports to the TDP in-house.   
 
A Park and Ride study is currently underway.  This study is expected to be completed in October 2020 
and will help shape the transit element of the 2045 LRTP.   
 
A Transit Impact Analysis is being conducted to help understand the demand placed on the 
community’s transit network by development.  This study is expected to be completed by August 2020. 
 
The last Transportation Disadvantaged Service Plan (TDSP) major update was completed in 2018.  The 
Collier MPO serves as the designated official planning agency and performs Transportation 
Disadvantaged Planning activities.  Two annual updates of the TDSP will be completed in house in 
2021 and 2022.   
 
Local Road Safety Plan  
 
This plan was funded through the Congestion Management priority process and is intended to be a data 
driven, 5-year safety plan that will guide the MPO in identifying implementation efforts that support 
FDOT’s “Vision Zero”.  The LRSP will be guided by the FDOT Strategic Highway Safety Plan (SHSP) 
and will relate to Federal Highway’s proven safety countermeasures and national vision zero strategies.  
The study will be managed by the MPO and completed by a consultant.   It is expected be completed 
in November 2020. 
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CURRENT LOCAL AND REGIONAL PLANNING PRIORITIES 
 
FY 2020/21 and FY 2021/22 UPWP Transportation Planning Priorities 
 
Completing the 2045 LRTP continues to be a major focus for the upcoming fiscal years of 2020/21 
and 2021/22, along with the many technical plans and studies that are underway that support the 
development of the LRTP. This is particularly appropriate given the substantial amount of population 
growth projected for Collier County.  Initially, the MPO’s public involvement activities will also be 
highly focused on the development of the LRTP and related technical plans. Following the adoption of 
the LRTP in December 2020, the focus will begin the shift towards implementation, monitoring and 
reporting on performance measures and increasing public awareness of modal options and services 
and, most importantly, of traffic laws and public safety.   

Regional Transportation Planning Activities 
 
The Lee County and Collier MPOs meet annually to discuss regional issues and projects which may 
have a joint impact on the area.  The Collier MPO participates in the Lee MPO’s Technical Advisory 
Committee (TAC) and the Lee MPO participates in the Collier TAC.  The MPOs will continue to work 
together to endorse and adopt regional priorities for enhancements, TRIP, highway and transit projects. 
 
In addition, the Collier MPO participates in meetings of the Coordinated Urban Transportation Systems 
(CUTS), the Metropolitan Planning Organization Advisory Council (MPOAC), and in district and 
state-wide meetings with FDOT.   
 
AIR QUALITY PLANNING ACTIVITIES 
 
The Collier MPO is in an air quality attainment area and does not anticipate completing any non-
attainment planning activities at this time; however, air quality of the area continues to be monitored 
and staff participates in training as needed.    
 
SOFT MATCH 
 
Section 120 of Title 23, U.S.C, permits a state to use certain toll revenue expenditures as a credit toward 
the non-federal matching share of all programs authorized by Title 23, (with the exception of 
Emergency Relief Programs) and for transit programs authorized by Chapter 53 of Title 49, U.S.C.  
This is in essence a “soft-match” provision that allows the federal share to be increased up to 100% to 
the extent credits are available.  The “soft match” amount being utilized to match the FHWA funding 
in this UPWP is 18.07% of FHWA program funds for a total of $180,209 in FY 2020/21 and $120,971 
in FY 2021/22 for a total of $301,180.  The “soft match” amount being utilized to match 5305(d) 
funding in this UPWP is 20% of FTA funds for a total of $32,007 in FY 2020/21 and $29,647 in FY 
2021/22 for a total of $61,654. 
 
FDOT District One Planning Activities 
 
Florida Department of Transportation- District One District Wide Planning activities for FY20/21- 
FY21/22) include the following: 
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• GIS Application Development and System Maintenance 
• Systems Planning and Reviews 
• Interchange Reviews 
• Travel Demand Model Development 
• ETDM/Community Impact Assessment 
• Statistics 
• Federal Functional Classification 
• Traffic Counts Program 
• Modal Development Technical Support 
• Transportation Alternatives Program Development 
• Commuter Services 
• State Highway System Corridor Studies 
• Growth Management Impact Reviews 
• Complete Streets Studies 
• Promoting and coordinating Safety for all modes of transportation, including bicycle and 

pedestrian 

As part of the 3 “C” planning process, District staff coordinate planning activities with the MPO. 
MPO Board and Advisory Committee members are notified of project meetings within the MPO 
area.  FDOT staff presents status reports to solicit feedback on planning activities and to ensure that 
District planning studies and MPO planning activities are coordinated.   
  
PUBLIC INVOLVEMENT PROCESS 
 
The development of the UPWP has been subject to public review and comment and is consistent with 
the Collier MPO’s adopted Public Participation Plan (PPP).  The draft is sent to the TAC and CAC for 
review, announced on the Collier MPO website and sent to interested parties via email to the MPO’s 
listserv on the date the TAC/CAC agenda packets are posted and distributed.   
 
MPO staff responds in writing to input received from the public and all comments received from the 
public, advisory committee members and Board members are memorialized and addressed in this 
document.  All comments received, including from FHWA, FTA, and FDOT have been addressed and 
incorporated into Appendix D of the final document.   
 
A draft of this UPWP was endorsed by the Citizens and Technical Advisory Committees on February 
24, 2020 and approved by the MPO Board on March 13, 2020.  The final document was sent via email 
to the Citizens and Technical Advisory Committee members on April 20, 2020 for review and comment 
and received final approval by the Collier MPO Chair on May 8, 2020.  The final document will be 
ratified by the MPO Board at the June MPO Board meeting.   
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FEDERAL AND STATE PLANNING EMPHASIS AREAS 
 
STATE PLANNING EMPHASIS AREAS – 2020 
 
The Florida Department of Transportation Office of Policy Planning develops Planning Emphasis 
Areas on a two-year cycle in coordination with the development of Metropolitan Planning 
Organizations’ respective unified planning work programs. Emphasis areas set planning priorities, 
support the Florida Transportation Plan, and give importance to topic areas which MPOs are 
encouraged to address as they develop their planning programs. Implementation of the seven goals of 
the Florida Transportation Plan requires embracing innovation; extensive collaboration across 
jurisdictions, modes and disciplines; an emphasis on customer service; data and performance feedback; 
and strategic investments for the efficient and effective allocation of resources. 
 
The Collier MPO has considered the four topics shown below and included them in studies identified 
in this UPWP. 
 
Safety 
Safety has been a federal planning priority over numerous iterations of the transportation legislation. 
As stated within the FAST Act planning factors, metropolitan areas should “increase safety for 
motorized and non-motorized users.” The state of Florida has expanded on this concept further by 
becoming a Vision Zero area, with a stated goal within the Florida Transportation Plan of zero fatalities 
across the state’s transportation system. FDOT adopted their Strategic Highway Safety Plan in 2016, 
which provides more information about how the state intends to address transportation safety in the 
coming years.  
 
Since the MPOs are being asked to report on and monitor their progress against their adopted safety 
performance measures, MPOs need to account in their UPWP for the effort necessary to satisfy these 
federal requirements. Additionally, MPOs are encouraged to consider how to expand upon the level of 
analysis and reporting required by the performance measurement process to further study their unique 
safety challenges. This approach may include the identification of safety needs in the MPO’s LRTP or 
TIP, stand-alone safety studies for areas or corridors, or safety considerations within modal planning 
elements.  
 
System Connectivity 
Connectivity is a concept that is emphasized both at the federal and state levels. Within the FAST Act, 
one of the ten planning factors states, “enhance the integration and connectivity of the transportation 
system, across and between modes, for people and freight.” Within the Florida Transportation Plan, 
system connectivity is addressed within four different goals. 

• Make our economy more competitive 
• Increase opportunities for access to transit and other modes 
• Provide a more efficient and mobile transportation system 
• Meet the needs of a growing and changing population 

 
A connected system is often more cost-effective and better able to address natural and manmade 
constraints.  
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For MPOs, system connectivity should be considered within several contexts. First, MPOs should 
emphasize connectivity within their boundaries to serve the unique needs of their urban and non-urban 
jurisdictions. This requires coordination with member jurisdictions to identify their connectivity needs 
while also understanding how current and future land uses impact or can help augment connectivity. 
Second, MPOs should consider connectivity beyond their boundaries and emphasize continuity on 
those facilities that link their MPO to other metropolitan and non-urban or rural areas. Third, 
connectivity for MPOs should include multimodal linkages that are supportive of both passengers and 
freight. A connected network supports users traveling by a variety of modes, including first and last 
mile linkages. 
 
Resilience 
With the passage of the FAST Act, resilience was introduced as a federal planning factor: “Improve 
the resilience and reliability of the transportation system and mitigate stormwater impacts of surface 
transportation.” Resilience is defined as the ability to adapt to changing conditions and prepare for, 
withstand, and recover from disruption. These conditions can encompass a wide variety of 
environmental, technological, economic, or social impacts. 
 
MPOs can address resilience within their planning processes by leveraging tools such as the FHWA 
Resilience and Transportation Planning guide and the FDOT Quick Guide: Incorporating Resilience in 
the MPO LRTP. It should be noted that while these documents focus primarily on the development of 
MPO LRTPs and TIPs, addressing resilience should be a consideration within every planning 
document prepared by an MPO. MPOs should place a particular emphasis on coordination with agency 
partners responsible for natural disaster risk reduction, or who may be developing local resilience 
planning initiatives. Additionally, MPOs should consider the additional costs associated with reducing 
vulnerability of the existing transportation infrastructure. Proactive resiliency planning will help the 
MPO develop planning documents that are ultimately more realistic and cost-effective. 
 
ACES (Automated/Connected/Electric/Shared-use) Vehicles 
According to the Federal Highway Administration, “Transportation is in the midst of disruptive change 
from new technologies (automated and connected vehicles); new institutions (shared mobility firms); 
and changing attitudes (reduced car ownership).  Across the nation, transportation planners are under 
pressure to develop performance-oriented policies, plans, and investment decisions that consider an 
increasingly complex transportation landscape.  In the process, planners need to consider, but cannot 
yet reliably predict, the potential impact of disruptive and transformational Connected Vehicle (CV) 
and Automated Vehicle (AV) technologies on safety, vehicle ownership, road capacity, VMT, land-
use, roadway design, future investment demands, and economic development, among others.  While 
some forms of CV and AV are already being deployed across the United States, significant unknowns 
exist regarding the rate of technology adoption, which types of technologies will prevail in the 
marketplace, the interaction between CV/AV vehicles and various forms of shared mobility services, 
and the impacts of interim and widespread levels of CV/AV usage.”   
 
Adopting and supporting innovative technologies and business practices supports all seven goals of the 
Florida Transportation Plan and the federal planning factors found in the FAST Act.  ACES may lead 
to great improvements in safety, transportation choices, and quality of life for Floridians, our visitors, 
and the Florida economy.  Though there is a great deal of speculation and uncertainty of the potential 
impacts these technologies will have, MPOs need to determine how best to address the challenges and 
opportunities presented to them by ACES vehicles.   
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Federal Planning Factors 
 
In December 2015, the Fixing America’s Surface Transportation (FAST) Act was signed into law.  The 
FAST act identified the following ten planning factors which have been incorporated into the MPO 
Planning Process and this UPWP:   
             

1. Support the economic vitality of the metropolitan area, especially by enabling global 
competitiveness, productivity, and efficiency; 

2. Increase the safety of the transportation system for motorized and non-motorized users; 
3. Increase the security of the transportation system for motorized and non-motorized users; 
4. Increase the accessibility and mobility of people and for freight; 
5. Protect and enhance the environment, promote energy conservation, improve the quality of 

life, and promote consistency between transportation improvements and State and local 
planned growth and economic development patterns; 

6. Enhance the integration and connectivity of the transportation system, across and between 
modes, for people and freight; 

7. Promote efficient system management and operation;  
8. Improve the resiliency and reliability of the transportation system and reduce or mitigate 

stormwater impacts of surface transportation; 
9. Enhance travel and tourism; and, 
10. Emphasize the preservation of the existing transportation system 

 
In addition to the planning factors noted above, MAP-21 required that State DOTs and MPOs conduct 
performance-based planning by tracking performance measures and setting data-driven targets to 
improve those measures. Performance-based planning ensures the most efficient investment of federal 
transportation funds by increasing accountability, transparency, and providing for better investment 
decisions that focus on key outcomes related to seven national goals which include: 
 

• Improving Safety; 
• Maintaining Infrastructure Condition; 
• Reducing Traffic Congestion; 
• Improving the Efficiency of the System and Freight Movement; 
• Protecting the Environment; and, 
• Reducing Delays in Project Delivery. 

 
The FAST Act supplemented the MAP-21 legislation by establishing timelines for State DOTs and 
MPOs to comply with the requirements of MAP-21. State DOTs are required to establish statewide 
targets and MPOs have the option to support the statewide targets or adopt their own.  The Collier 
MPO has chosen to support the statewide targets.  The transition to performance-based planning is 
ongoing and has been addressed within the tasks identified in this UPWP, specifically within the LRTP, 
the TIP, and the TSPR.  The Collier MPO intends to coordinate with FDOT and member agencies to 
fully comply with the performance-based planning requirements. 
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ORGANIZATION AND MANAGEMENT 
OF THE 

METROPOLITAN PLANNING ORGANIZATION 
 
 
IDENTIFICATION OF MPO PARTICIPANTS 
 
The Collier MPO is the primary agency responsible for transportation planning in Collier County.  The 
MPO Board consists of nine voting members, representing the county government and three local 
municipalities, and one non-voting representative from the FDOT.  The MPO is a legislative body with 
the power to develop and adopt plans, and to set priorities for the programming of improvements to 
the transportation system.  The MPO membership includes the following: 
 
COLLIER COUNTY 
 
Commissioner Donna Fiala, District 1   
Commissioner Andy Solis., District 2 
Commissioner Burt Saunders, District 3  
Commissioner Penny Taylor, District 4  
Commissioner William L. McDaniel, Jr., District 5   
 
CITY OF NAPLES 
 
Councilman Mike McCabe 
Councilman Paul Perry 
 
CITY OF MARCO ISLAND 
 
Councilman Erik Brechnitz 
 
CITY OF EVERGLADES CITY 
 
Councilwoman Elaine Middelstaedt 
 
FLORIDA DEPARTMENT OF TRANSPORTATION 
 
L.K. Nandam, District Secretary, District One 

 
The MPO Board is served by five advisory committees.  The advisory committees are summarized as 
follows: 
 
Technical Advisory Committee (TAC) 
The MPO’s TAC is composed of technically qualified representatives of agencies responsible for 
directing, developing and improving the transportation system within the Collier County Metropolitan 
Planning Area.  Committee duties include the coordination of transportation planning and 
programming activities arising from the review of all transportation technical studies and reports 
submitted to them.  
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Citizens Advisory Committee (CAC) 
The MPO’s CAC is composed of thirteen (13) individuals representing a cross-section of the 
geographic community and special interests, such as minorities and persons with disabilities.  They are 
recruited to represent the City of Naples, the City of Marco Island, the City of Everglades City and the 
County Commission Districts of the unincorporated areas of the county.  The CAC provides the MPO 
Board and staff with the citizen’s perspective on the multimodal transportation planning process.  The 
CAC is the focal point of the MPO’s public involvement process.   
 
Bicycle & Pedestrian Advisory Committee (BPAC) 
 
The MPO’s BPAC is composed of eleven (11) at-large voting members representing a wide cross-
section of Collier County residents and neighborhoods, bicycle and pedestrian safety professionals, 
Safe Routes to Schools organizations, transit riders, local bicycle and pedestrian advocacy groups, 
organizations that encourage active transportation from a community health perspective, and advocates 
for persons with disabilities and other transportation disadvantaged populations.   
 
The committee is responsible for providing citizen input into the deliberations of bicycle and pedestrian 
related issues within the community and to advise the MPO on developing a Bicycle and Pedestrian 
Plan.  The BPAC is also involved in recommending priorities for bicycle and pedestrian projects and 
program implementation.   
 
Congestion Management Committee (CMC) 
 
The CMC serves the MPO in an advisory capacity on technical matters relating to the update of the 
MPO’s Congestion Management System and the coordination of the CMS with the regional ITS 
architecture.  The committee is responsible for creating and amending the Congestion Management 
Process (CMP) and for prioritizing candidate CMS projects to be funded from the MPO’s CMS boxed 
funds.   
 
Local Coordinating Board for the Transportation Disadvantaged (LCB) 
 
The LCB for the Transportation Disadvantaged (TD) has been appointed by the MPO to carry out the 
duties described in Rule 41-2, Florida Administrative Code, as an integral part of the TD planning and 
delivery service program.  
 
The LCB is composed of representatives from various State and local agencies, as well as citizen 
representatives.  A member of the MPO Board is appointed to serve as the LCB’s Chairman.   
 
OPERATIONAL PROCEDURES AND BYLAWS 
 
The MPO operates under an adopted set of Bylaws.  The MPO Executive Director reports directly to the 
MPO Board.  The additional MPO staff members are Collier County employees pursuant to a staff services 
agreement.  Administrative services are provided by Collier County under the rules and procedures of 
Collier County and the State of Florida.  Annual audits of the MPO Program are performed as part of the 
single audit process under the direction of the Clerk of Courts Finance Department. 
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Official records of MPO business are maintained in the MPO Offices located in the Collier County 
Growth Management Division, 2885 South Horseshoe Drive, Naples, Florida 34104.  All MPO records 
are available for public inspection during normal business hours. 
 
The Collier MPO’s operational procedures fully comply with the public records laws and the Sunshine 
Laws of the State of Florida. 
 
EXECUTED AGREEMENTS  

 
The MPO has various agreements in place with State and local governments and agencies that promote 
the “3-C” planning process.  The following is a list of agreements currently in place: 
 

• Amended and Restated Interlocal Agreement for the Creation of the Collier County MPO – 
FDOT, City of Naples, City of Marco Island, City of Everglades City, Collier County (2/26/15) 
 

• Metropolitan Planning Organization Agreement – FDOT/MPO (7/1/20) – Agreement for 
planning funding.    

 

• Staff Services Agreement – MPO/Collier County (5/28/19) 
 

• Lease Agreement – MPO/Collier County (5/28/19) 
 

• Interlocal Agreement – Lee and Collier MPO regional coordination (amended 3/20/09) 
 

• Intergovernmental Coordination and Review (ICAR) and Public Transportation Coordination 
Joint Participation Agreement – FDOT/MPO/Collier County Airport Authority, Naples Airport 
Authority/ Southwest Florida Regional Planning Council (11/25/14) 
 

• Public Transportation Joint Participation Agreement – FDOT/MPO (11/10/15) 
 

• Public Transit Grant Agreement – FDOT/MPO (5/6/2019) 
 
These agreements are currently under review and will be updated as appropriate.  Current executed 
agreements can be accessed by visiting the Collier MPO website at https://www.colliermpo.org/mpo-
agreements-resolutions/. 

 
CERTIFICATIONS AND ASSURANCES 
 
All required certifications and assurances are included in this document in Appendix C. 
 
STATE/FEDERAL PLANNING EMPHASIS AREA MATRIX 
 
The FY 2020/21-2021/22 Federal Planning Factors and FDOT’s Planning Emphasis Areas matrix is 
included in this document in the tables section of this document on page 47. 
 

 
 
 
 

https://www.colliermpo.org/mpo-agreements-resolutions/
https://www.colliermpo.org/mpo-agreements-resolutions/
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UPWP TASK OVERVIEW 
 
 
The FY 2020/21-2021/22 UPWP covers the fiscal years starting July 1, 2020 and ending June 30, 
2022.  The specific planning activities to be undertaken over the next two years by MPO staff are 
organized into eight tasks, each of which includes individual activities.  A brief overview of each of 
these tasks is provided below: 
 

 
1. Administration 

Administrative tasks provide for the primary management of MPO activities, including but not 
limited to, staff time to organize and conduct MPO Board and advisory committee meetings, public 
involvement efforts, and to participate in intergovernmental activities.  In addition, this section 
includes all necessary expenditures to maintain operations, capital expenditures, Federal and State 
compliance documentation and all fiscally related tasks such as audits, progress reporting, 
maintenance of financial records, and the preparation of annual administrative reports, such as the 
UPWP, are also included. 
 

2. Data Collection / Development 
Task activities in this section includes those needed to monitor and analyze travel behavior and 
factors affecting travel, such as socio-economic, land use, environmental, air quality, safety, 
security and freight and transportation system data. Evaluation of the data collected in this section 
is used for both long and short range planning for the transportation system.  

 
3. Transportation Improvement Program Maintenance and Development 

This task annually provides for the development of the TIP, a five-year program of transportation 
improvements.  The TIP will be developed in cooperation with FDOT and the local governments. 
Transportation projects will be drawn from the currently adopted MPO Long Range Transportation 
Plan to ensure the program’s consistency relative to priorities and financial constraints. The 
prioritization methodology for each State and Federal funding project category will be detailed in 
the introduction of each pertinent section of the TIP.  Regionally significant projects, regardless of 
funding source, are also included in the Transportation Improvement Program.  The TIP also 
includes a list of multi-modal unfunded State, county and municipal projects that have been 
prioritized by the MPO Board. 

 
Task activities in this section include establishing project priorities, annually updating the TIP and 
reviewing transportation plans and reports for use in many other UPWP sections and tasks, 
including short range planning, the Long Range Transportation Plan (LRTP), Transit Planning, and 
project planning. 
 

 
4. Long Range Planning 

Updates and amendments to the LRTP include multi-modal aspects of transportation planning such 
as highway planning, transit planning, reviewing enhancement priorities, bicycle/pedestrian 
programming, and congestion monitoring of the Systems Planning area.  This section is intended  
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UPWP TASK OVERVIEW (cont.) 
 
 
to work with the other sections of the UPWP in the development, review, amending and updating 
of the Long Range Transportation Plan. 
 

5. Special Projects and Systems Planning 

This task includes various recurring and non-recurring planning projects, including bicycle and 
pedestrian planning support and congestion management planning.  Bicycle and Pedestrian 
planning and support are conducted in order to provide a balanced transportation system to ensure 
that non-motorized travel options are safe, convenient and offer recreational opportunities. As part 
of the Congestion Management Process, a recurring Transportation System Performance Report 
will be completed in the second year of the UPWP. 
  

6. Transit & Transportation Disadvantaged Planning 
The UPWP addresses the continuing efforts of the Transit Program and Transportation 
Disadvantaged (TD) Program. Transit support is provided in order to develop the LRTP, TIP and 
other plans, programs and technical studies relating to public transportation.  In addition, planning 
services are provided to ensure a coordinated Transportation Disadvantaged (TD) Program in 
Collier County. 
 

7. Regional Coordination 

This task provides for the creation of a region-wide multimodal transportation planning process in 
accordance with Federal and State guidelines to ensure the coordination of transportation planning 
and policy activities in FDOT District One.  This includes travel expenditures, room rental, and 
any other necessary costs for regional planning. 

 
8. Locally Funded Activities 

This task allows staff to complete requests to prepare resolutions and policy position statements 
which are not eligible for grant reimbursement.  In addition, travel expenses that are not eligible 
for grant reimbursement will be funded from this task.   
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TASK 1   ADMINISTRATION 
 

PURPOSE:  
To conduct activities (including staff travel and capital expenses) including the development and 
maintenance of administrative reports and grants contract administration. This task also includes all 
public involvement activities and administrative support for MPO planning and programs in general, 
including assistance to Federal, State and local agency staff, as needed. It provides for the 
administration of the area-wide multimodal transportation planning process in accordance with Federal 
and State requirements, and for the technical management over each project included in the UPWP. 

 
PREVIOUS WORK: 
 

• Ongoing administrative activities 
• Staff support for MPO Board and Committee meetings 
• Develop and Update the UPWP 
• Update Staff Services Agreement and Lease Agreement 
• Public Involvement activities in compliance with the Public Participation Plan 
• Procurement Activities 
• Quarterly invoicing request 
• Monthly invoicing activities 
• Update to Public Participation Plan in 2019 and 2020 
• Re-designed MPO website  
• Strategic Plan and Annual Report 

 
REQUIRED ACTIVITIES: 
 
 

Activity Deliverable(s) Target Date 
Administer MPO Governing Board and 
Advisory Committee meetings. 

Agendas, minutes, 
presentations 

Ongoing 

Prepare and adopt the two-year UPWP; 
process modifications and amendments; 
submit progress reports and invoices 

FY 23-24 Adopted UPWP; 
Progress reports; Invoices 

May 2022 
Quarterly 
 

Monitor and update the annual Strategic 
Plan and Annual Report. 

Strategic Plan and Annual 
Report 

December - 
Annually 

Provide training for MPO staff and MPO 
Governing Board members at 
conferences, workshops, etc.  Attend 
business meetings as required.   

Enhanced knowledge of 
MPO staff and Board 
members which will assist 
the MPO planning process;  
Completed travel forms 

As needed 

Perform grant and financial tasks 
including preparing grant agreements, 
grant compliance tasks, grant 
reimbursements, timekeeping, inventory, 
contract management, invoice payment. 

Agreements, FDOT audit, 
payment of invoices 

Ongoing 
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Activity Deliverable(s) Target Date 
Participate in joint FDOT/MPO annual 
certification reviews. 

Responses to certification 
questions 

March - 
Annually 

Participate in the 2020 Federal 
Certification review. 

Certification December 2020 

Procure services, supplies, and equipment 
(including computers, iPads, and 
software purchase and licensing) (RFP’s, 
purchase orders, contracts, etc.).  This 
may include the lease of necessary office 
equipment (printers, copiers, etc.) 

Executed Contracts, work 
orders, and purchase orders 

As needed 

Review and maintain existing 
agreements, by-laws, and COOP.  Modify 
as necessary to stay in compliance with 
federal/state rules and laws.   

Agreements As needed 

Maintain the Public Participation Plan 
(PPP) and update as necessary.  Conduct 
all activities to maintain compliance with 
plan including to maintain and update 
website, legal ads, press releases, etc. 

PPP, legal ads, press releases Ongoing 

Public Service Announcement (PSA) or 
other Safety Campaign. This will be in 
addition to the MPO’s Public 
Participation Process and will require 
consultant/ marketing services. 

Safety video or material December 2021 

Monitor progress towards goals, 
including Disadvantaged Business 
Enterprise (DBE) goals and ensure 
compliance with DBE policy.   

DBE Reports Annually 

 
RESPONSIBLE AGENCY:  Collier MPO, Consultant Services 
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Task 1 - Financial Tables 
 

            
 Task 1 - Administration  
 Estimated Budget Detail for FY 2020/21  
 Budget 

Category 
Budget Category 

Description 

FHWA  FHWA  FTA  
FTA State 

Match 
FTA Local 

Match 
Trans. 
Disad. Total 

 

 (PL) (SU) 5303  

 A.   Personnel Services  

 
MPO staff salaries, fringe benefits, 
and other deductions $294,888 $0  $0  $0  $0  $0  $294,888   

 Subtotal: $294,888 $0  $0  $0  $0  $0  $294,888  

 B. Consultant Services  

 
Website maintenance, hosting fees, 
transcriptionist, etc. $38,000 $0  $0  $0  $0  $0  $38,000   

 PSA or Safety Campaign $10,000 $0 $0 $0 $0 $0 $10,000  

 Subtotal: $48,000  $0  $0  $0  $0  $0  $48,000   

 C.   Travel  

 
Travel and Professional 
Development $4,000  $0  $0  $0  $0  $0  $4,000   

 Subtotal: $4,000  $0  $0  $0  $0  $0  $4,000   

 D.    Other Direct Expenses  

 Building or room Rental/lease $14,000 $0  $0  $0  $0  $0  $14,000   

 Insurance $4,000 $0  $0  $0  $0  $0  $4,000   

 
Cellular Telephone Access and 
expenses $1,200 $0  $0  $0  $0  $0  $1,200   

 

General Copying Expenses, 
equipment lease, printing charges, 
computer purchase, software 
purchase, repairs and maintenance $10,000 $0  $0  $0  $0  $0  $10,000   

 General Office Supplies $3,000 $0  $0  $0  $0  $0  $3,000   

 Legal Advertising $2,000 $0  $0  $0  $0  $0  $2,000   

 
Motor Pool Rental and Car 
Maintenance /expenses $5,000 $0  $0  $0  $0  $0  $5,000   

 
Postage, business reply permit, 
freight expenses, etc. $1,200 $0  $0  $0  $0  $0  $1,200   

 
Telephone Access, expenses and 
system maintenance $500 $0  $0  $0  $0  $0  $500   

 Subtotal: $40,900  $0  $0  $0  $0  $0  $40,900   

 Total: $387,788  $0  $0  $0  $0  $0  $387,788   
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Task 1 - Administration 

Estimated Budget Detail for FY 2021/22 

Budget Category & 
Description 

FHWA  FHWA  FTA  FTA 
State 

Match 

FTA 
Local 
Match 

Trans. 
Disad. Total (PL) (SU) 5303 

A.   Personnel Services 
MPO staff salaries, fringe 
benefits, and other 
deductions $300,000 $0  $0  $0  $0  $0  $300,000 

Subtotal: $300,000  $0  $0  $0  $0  $0  $300,000  

B. Consultant Services 
Website maintenance, 
hosting fees, 
transcriptionist, etc. $2,000  $0  $0  $0  $0  $0  $2,000  

Subtotal: $2,000  $0  $0  $0  $0  $0  $2,000  

C.   Travel 

Travel and Professional 
Development $3,000  $0  $0  $0  $0  $0  $3,000  

Subtotal: $3,000  $0  $0  $0  $0  $0  $3,000  

D.    Other Direct Expenses 
Building or room 
Rental/lease $14,000 $0  $0  $0  $0  $0  $14,000  

Insurance $4,000 $0  $0  $0  $0  $0  $4,000  

Cellular Telephone Access 
and expenses $500 $0  $0  $0  $0  $0  $500  
General Copying Expenses, 
equipment lease, software 
purchase, printing 
charges, repairs and 
maintenance $10,000 $0  $0  $0  $0  $0  $10,000  

General Office Supplies $3,000 $0  $0  $0  $0  $0  $3,000  

Legal Advertising $2,000 $0  $0  $0  $0  $0  $2,000  

Motor Pool Rental and Car 
Maintenance /expenses $5,000 $0  $0  $0  $0  $0  $5,000  
Postage, business reply 
permit, freight expenses, 
etc. $1,200 $0  $0  $0  $0  $0  $1,200  
Telephone Access, 
expenses and system 
maintenance $500 $0  $0  $0  $0  $0  $500  

Subtotal: $40,200  $0  $0  $0  $0  $0  $40,200  

Total: $345,200  $0  $0  $0  $0  $0  $345,200  
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TASK 2  DATA COLLECTION / DEVELOPMENT 
 
PURPOSE:  
 
Develop and monitor the multimodal transportation system to preserve capacity, maximize personal 
mobility and freight movement, ensure user safety and system security, and maintain the transportation 
system’s integrity. Evaluate the system’s operating efficiency and conditions to assess current needs, 
validate the long-range transportation planning model by looking at shorter range tasks, project future 
travel demand, and identify future improvements.  Coordination with local agencies, jurisdictions and 
municipalities when reviewing and updating the forecasts and plans is essential. Update GIS database 
to address current conditions related, but not limited to: functional classification; roadway network for 
District One Regional Transportation Demand Model purposes; bicycle & pedestrian facilities 
inventory; and prepare various overlays for analytical purposes. Coordinate with Collier County staff 
on use of the County’s Interactive Growth Model (CIGM) in analyzing amendments and updates to the 
Long Range Transportation Plan. 
 
PREVIOUS WORK: 

• Developed LRTP map in GIS depicting the land use “vision” including regional transit routes 
and regional nonmotorized transportation corridors.  

• Developed several GIS maps for bike/pedestrian planning activities. 
• Updated socio-economic data for amendment to 2040 LRTP.   
• Updated socio-economic data and TAZ structures for the 2045 LRTP Update.   

 
REQUIRED ACTIVITIES: 
 
 

Activity Deliverable(s) Target Date 
Update TAZs and socioeconomic data 
through development of 2045 LRTP 

Completed data files 
transmitted to FDOT 

March 2021 

Consultant services will be required to update 
the 2045 LRTP Travel Model.  Model 
development is a collaborative process 
between the MPO and FDOT. Final model 
documentation must be transmitted to FDOT 
upon completion and adoption of the LRTP. 

Completed data files 
transmitted to FDOT 

March 2021 

Coordinate with the County staff on updates 
to the County Interactive Growth Model 
(CIGM) so that both entities (County and 
MPO) are using the most current and accurate 
TAZ structure and socioeconomic data 
available 

Upon completion and 
adoption of 2045 LRTP, 
shared use of updated CIGM 
TAZ structure and 
socioeconomic data; 
followed by periodic updates 
as needed, prompted either by 
MPO or County staff 
analysis, changes in BCC 
policies, etc. 

March 2021 
and as needed 
thereafter 



22 
 

Activity Deliverable(s) Target Date 
Coordinate with County staff on the County's 
Crash Data Management System (CDMS) so 
that both entities (County and MPO) are using 
the most current and accurate crash data 
available 

Updated CDMS upon 
completion and adoption of 
Transportation System 
Performance Report and 
Action Plan; periodic updates 
as needed, prompted either by 
MPO or County staff 
analysis,  

March 2021 
and as needed 
thereafter 

Perform data collection and analysis to 
implement Transportation System 
Performance Report, for example - collect 
traffic counts of turning movements at 
congested intersections, analyze and report on 
LOS 

data collection, database 
development and 
management, analysis, 
reports and presentations, 
maps and other graphics 

June 2022  and 
as needed 
thereafter 

Review and provide travel demand model 
information such as Annual Average Daily 
Traffic (AADT) and volume-to-capacity 
rations for planning documents, other agency 
and citizen's requests 

responses to questions from 
planning partners, citizen's 
including reports, maps, 
graphics 

As needed 
Prepare and maintain GIS files, prepare and 
maintain maps 

responses to questions from 
planning partners, citizen's 
including reports, maps, 
graphics As needed 

Participate in 2020 US Census as needed; 
review preliminary data releases and reports 

Briefings for advisory 
committees, MPO Board and 
postings to website for 
general public information 

As needed 

Coordinate with County and Municipalities to 
review and comment on Local policy issues, 
such as Land Development Code and Growth 
Management Plan regulations as it relates to 
the Long Range Transportation Plan.   

Responses to request for 
comments 

As needed 

Continue coordination with jurisdictions, 
agencies and municipalities within Collier 
County and adjacent to Collier County on 
community master plans, transportation 
system plans, multi-modal mobility plans, 
Local Road Safety Plan etc. and the data used 
to update and maintain such information. 
 

Response to comments as 
requested 

As needed 

 
 

RESPONSIBLE AGENCY:  Collier MPO, Consultant Services     
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Task 2 - Financial Tables 
 
 
 

Task 2 – DATA COLLECTION/DEVELOPMENT 
Estimated Budget Detail for FY 2020/21 

Budget Category & 
Description 

FHWA  FHWA  FTA  
FTA State 

Match 
FTA Local 

Match 
Trans. 
Disad. Total (PL) (SU) 5303 

A.   Personnel Services 

MPO staff salaries, 
fringe benefits, and 
other deductions $10,000  $0 $0 $0 $0 $0 $10,000  

Subtotal: $10,000  $0  $0  $0  $0  $0  $10,000  

B.  Consultant Services 

Contract/Consultant 
Services $15,000  $0  $0  $0  $0  $0  $15,000  

Subtotal $15,000  $0  $0  $0  $0  $0  $15,000  

  Total: $25,000  $0  $0  $0  $0  $0  $25,000  
 
 
 

Task 2 – DATA COLLECTION/DEVELOPMENT 
Estimated Budget Detail for FY 2021/22 

Budget Category & 
Description 

FHWA  FHWA  FTA  
FTA State 

Match 
FTA Local 

Match 
Trans. 
Disad. Total (PL) (SU) 5303 

A.   Personnel Services 

MPO staff salaries, 
fringe benefits, and 
other deductions $10,000  $0 $0 $0 $0 $0 $10,000  

Subtotal: $10,000  $0  $0  $0  $0  $0  $10,000  

B.  Consultant Services 

Contract/Consultant 
Services $15,000  $0  $0  $0  $0  $0  $15,000  

Subtotal $15,000  $0  $0  $0  $0  $0  $15,000  

  Total: $25,000  $0  $0  $0  $0  $0  $25,000  
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TASK 3 TIP MONITORING AND DEVELOPMENT 
 
PURPOSE:  
 
Develop Multimodal Transportation Improvement Programs (TIP) for FY 2021/2022-2025/2026 and 
FY 2022/23-2026/27 that identify all Federal, State, and locally funded transportation improvements 
consistent with the requirements of Federal and State laws.  Coordinate with FDOT and member 
agencies to address integration of MAP-21 and FAST Performance Management Measures in the TIP.  
This section also includes transportation system planning tasks related to contingency of operations 
and short-range transportation planning and programming.  
 
PREVIOUS WORK: 
 

• Coordinated with agencies and jurisdictions on transportation plans and programs.  
• Annual preparation of TIP and TIP amendments. 
• Annual list of project priorities for inclusion in the TIP. 

 
REQUIRED ACTIVITIES 
 

Activity Deliverable(s) Target Date 
Develop annual project priorities identifying 
unfunded highway, transit, bicycle and 
pedestrian, planning and congestion 
management projects that are prioritized by the 
MPO.  This activity includes review of 
applications and associated activities.   

Submitted applications to FDOT  
 
Annual Project Priority Lists 

February – Annually 
 
June – Annually 
 
 
 

Review FDOT Draft Tentative Work Program 
and Tentative Work Program for consistency 
with the LRTP and adopted priorities of the 
MPO Board 

Review letter if necessary  Annually   

Prepare and adopt the TIP.  This includes 
coordinating all efforts with FDOT, local 
agencies, jurisdictions and the STIP.  

Adopted TIP 
 

June – 2021 
June - 2022 
 

Prepare and process any requested 
amendments. This includes reviewing 
amendments for consistency with the TIP and 
LRTP.  

Transmitted amendment packages  As needed 

Coordinate with FDOT and member agencies to 
address integration of FAST Performance 
Management Measures in performance based 
planning. 

Transmitted adopted performance 
measures 

Annually 

 
RESPONSIBLE AGENCY:  Collier MPO  
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Task 3 - Financial Tables 
 

 
 
 

Task 3 - TIP 
Estimated Budget Detail for FY 2021/22 

Budget Category & Description 

FHWA  FHWA  FTA  
FTA State 

Match 
FTA Local 

Match 
Trans. 
Disad. Total (PL) (SU) 5303 

A.   Personnel Services 
MPO staff salaries, fringe 
benefits, and other 
deductions $10,000  $0 $0 $0 $0 $0 $10,000  

Subtotal: $10,000  $0  $0  $0  $0  $0  $10,000  

Total: $10,000  $0  $0  $0  $0  $0  $10,000  
 
 

 
 
 
 
 
 
 
 
 
 
 

Task 3 - TIP 
Estimated Budget Detail for FY 2020/21 

Budget Category & Description 

FHWA  FHWA  FTA  
FTA State 

Match 
FTA Local 

Match 
Trans. 
Disad. Total (PL) (SU) 5303 

A.   Personnel Services 

MPO staff salaries, fringe 
benefits, and other 
deductions $10,000  $0 $0 $0 $0 $0 $10,000  

Subtotal: $10,000  $0  $0  $0  $0  $0  $10,000  

Total: $10,000  $0  $0  $0  $0  $0  $10,000  
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TASK 4  LONG RANGE PLANNING  
 
PURPOSE:  
 
To finalize the update to the 2045 Long Range Transportation Plan and to continue to evaluate plans 
and programs for consistency with the 2040 Long Range Transportation Plan (LRTP) during 
development of the  plan.  FAST Act Performance measures will be integrated into the 2045 LRTP as 
required.   This task will work in coordination with other tasks throughout the UPWP, including 
Administration, Data Collection/Development, and Transit and Transportation Disadvantaged.   

 
PREVIOUS WORK: 
 

• Amendment to the 2040 LRTP which reallocated socio-economic data, added a project to the 
needs network and reallocated funding to projects on the cost feasible plan.  

• Public Involvement Plan for the 2045 LRTP.   
• Prepared and advertised the first survey for the 2045 LRTP.   
• 2045 Existing + Committed network data for Collier MPO area 
• Updates socio-economic data and TAZ structures for the 2045 LRTP update 
• Began drafting chapters of elements for inclusion in the 2045 LRTP, including ACES and 

resiliency. 

REQUIRED TASKS: 
 

Activity Deliverable(s) Target Date 
Review projects and studies as needed for 
consistency with MPO plans. 

Consistency letter As needed 

Continue to incorporate the Efficient 
Transportation Decision Making 
(ETDM) Process into the Long Range 
Multimodal transportation planning 
process.  Continue to work with FDOT to 
review projects for the ETDM process as 
they relate to LRTP projects and priorities 
and to provide project specific comments 
as part of the ETDM process. Review 
purpose and needs statements for projects 
and provide comments.   
 

Recommendations or 
comments  

As needed 

Attend meetings and participate on 
committees of FDOT District 1 Regional 
Transportation/Planning Model (RPM) 
Coordinating Committee, GIS Users 
Groups, Florida Standard Urban 
Transportation Model Structure 

Working knowledge of the 
FSUTMS model which will 
help The MPO address 
requests for information 
related to the model; 
Attendance and participation 
at meetings/ Travel Forms 

As needed 
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Activity Deliverable(s) Target Date 
(FSUTMS) Users Groups, and others as 
needed. Participate in FSUTMS training. 
 
Continue to execute the Public 
Participation Plan for the 2045 LRTP 

Public meetings, surveys, 
website postings, summary 
included in 2045 LRTP 
 
All feedback received 
through the public 
participation process will 
enhance the 2045 LRTP.   

December 2020 

Prepare revenue projections for the 2045 
LRTP 

Revenue Projections December 2020 

Incorporate Transportation Performance 
Measures into 2045 LRTP.  Monitor and 
report on targets upon request by FDOT.   

Appendix or element 
included in 2045 LRTP 

December 2020 
As needed 

Develop alternatives for the 2045 Needs 
Plan 

Adopted 2045 Needs Plan September 2020 

Develop alternatives for 2045 Cost 
Feasible Plan 

Adopted 2045 Cost Feasible 
Plan 

October 2020 

Develop the draft and final 2045 LRTP Draft 2045 LRTP 
Adopted 2045 LRTP  

November 2020 
December 2020 

Participate in freight planning, including 
updates to the regional freight plan, 
participation in various freight 
committees, and coordination with 
freight stakeholder 

Enhanced freight planning 
for the 2045 LRTP; 
Attendance at meetings, 
Agendas, Travel Forms 

As needed 

Participate in on-going studies related to 
climate change and vulnerability 

Attendance at meetings/ 
Maps and graphics related to 
resiliency for the 2045 LRTP 

As needed 

   
 

RESPONSIBLE AGENCY:  Collier MPO, Consultant Services    
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Task 4 - Financial Tables 

 

 

 
 
 
 
 
 
 
 

Task 4 – Long Range Planning 
Estimated Budget Detail for FY 2020/21 

Budget Category & 
Description 

FHWA  FHWA  FTA  FTA 
State 

Match 

FTA 
Local 
Match 

Trans. 
Disad. Total (PL) (SU) 5305 

A.   Personnel Services 

MPO staff salaries, 
fringe benefits, and 
other deductions $35,000 $0 $0 $0 $0 $0 $35,000 

Subtotal: $35,000 $0 $0 $0 $0 $0 $35,000 

B.   Consultant Services  

2045 LRTP $20,000 $120,000 $0 $0 $0 $0 $140,000 

Subtotal: $20,000 $120,000 $0 $0 $0 $0 $140,000 

Total: 
 

$55,000 $120,000 $0 $0 $0 $0 $175,000 

Task 4 – Long Range Planning 
Estimated Budget Detail for FY 2021/22 

Budget Category & 
Description 

FHWA  FHWA  
FTA  

5305 
FTA State 

Match 

FTA 
Local 
Match 

Trans. 
Disad. Total (PL) (SU) 

A.   Personnel Services 
MPO staff salaries, fringe 
benefits, and other 
deductions $35,000  $0 $0 $0 $0 $0 $35,000  

Subtotal: $35,000  $0  $0  $0  $0  $0  $35,000  
B.   Consultant Services  

2045 LRTP $5,000 $0 $0 $0 $0 $0 $5,000 

        

Subtotal: $5,000  $0  $0  $0  $0  $0  $5,000 
Total: $40,000 $0  $0  $0  $0  $0  $40,000 
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TASK 5 SPECIAL PROJECTS AND SYSTEMS PLANNING 
 
PURPOSE: 
  
To complete various recurring and non-recurring planning projects.  These projects will assist in 
providing a balanced, multimodal transportation system.  
 
PREVIOUS WORK: 
 

• Annual Work Program priorities for construction of new sidewalks, pathways and bike lanes.  
• Served as liaison to FDOT to communicate the need for bicycle and pedestrian facilities on 

State roads.  
• Began first Transportation System Performance Report.  This report continues into this UPWP 

for completion and will become recurring every two years.   
• Began Local Road Safety Plan, which will continue into this UPWP for completion.      

 
REQUIRED TASKS: 
 

Activity Deliverable(s) Target Date 
Participate in special events that promote 
bicycle/pedestrian activities and safety 
education. 

Attendance and 
participation, noted on 
progress reports, travel 
forms if outside of county 

As needed 

Participate in meetings/workshops 
related to bicycle/pedestrian initiatives, 
including those hosted by FDOT, FHWA, 
CTST, Naples Pathway Coalition, Blue 
Zones, Healthy Community Coalition of 
Collier County, and other agencies.  

Regional cooperation and 
coordination; Enhanced 
knowledge of MPO staff and 
understanding of best 
practices Attendance and 
participation, noted on 
progress reports, travel 
forms if outside of county 

Ongoing 

Coordinate with FDOT and local 
governments to ensure that roadway 
expansion and retrofit projects work 
towards meeting the bicycle/pedestrian 
goals identified in the Bicycle and 
Pedestrian Master Plan. 
 

Comments on projects As needed 

Attend and participate in workshops and 
seminars sponsored by FHWA, FDOT 
and other professional organizations as 
appropriate 

Enhanced knowledge of 
MPO staff and 
understanding of best 
practices; Attendance and 
participation, noted on 
progress reports, travel 
forms if outside of county 

As needed 
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Activity Deliverable(s) Target Date 
Maintain and update the Bicycle 
Pedestrian Master Plan 

Bicycle Pedestrian Master 
Plan 

As needed 

Coordinate with Lee MPO to maintain the 
Non-Motorized element of the Regional 
Transportation Network 

Regional Non-motorized 
Transportation Network 

As needed 

Analyze bike/ped facilities and crashes Crash Data As needed 
Review Safe Routes to School Program 
applications and prepare letter of support 

Support letter As needed 

Coordinate with MPO member 
governments and School District 
regarding data collection activities to 
quantify number of bicyclists and 
pedestrians at specific locations around 
Collier County. 
 

 
Data collected 

 
As needed 

Maintain and update the Collier 
Bicycle/Pedestrian Facility Map 

Bicycle/Pedestrian Map As needed 

Coordinate with FDOT and member 
agencies to address continued integration 
of Performance Management measures 
into Bicycle and Pedestrian Planning and 
Congestion Management Planning 

 
Compliance with Federal 
Requirements 

 
As Determined 
by FDOT 

Review and update the Congestion 
Management Process 

Congestion Management 
Process 

As needed 

Complete first biennial Transportation 
System Performance Report  
Second Biennial TSPR  

Completed TSPR 
 
Completed TSPR 

December 2020 
 
June 2022 

Attend Lee TMOC and 
Collier/Lee/Charlotte TIM Team to the 
extent feasible 

Attendance and 
Participation, noted on 
progress report 

Ongoing 

Attend and participate in technical 
meetings and workshops related to the 
CMC, CMP and congestion relief 
strategies 

Attendance and 
Participation, noted on 
progress report 

As needed 

Complete a Local Road Safety Plan Completed LSPR September 2021 
Facilitate “best practices” approach for 
incorporating CMP measures into 
existing plans and programs, including 
preliminary engineering, traffic 
simulation modeling, and project 
prioritization. 
 

Comments provided on 
plans and programs as 
requested 

As needed 

 
     RESPONSIBLE AGENCY: Collier MPO, Consultant Services    
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 Task 5 – Financial Tables 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Task 5 – Special Projects & Systems Planning 
Estimated Budget Detail for FY 2020/21 

Budget Category & 
Description 

FHWA  FHWA  FTA  FTA 
State 

Match 

FTA 
Local 
Match 

Trans. 
Disad. Total (PL) (SU) 5303 

A.   Personnel Services 
MPO staff salaries, 
fringe benefits, 
and other 
deductions $45,000  $0 $0 $0 $0 $0 $45,000  

Subtotal: $45,000  $0  $0  $0  $0  $0  $45,000  

B.   Consultant Services  
Transportation 
System 
Performance 
Report/Congestion 
Management 
Process $78,285  $0 $0 $0 $0 $0 $78,285  

Local Road Safety 
Plan $0  $65,000 $0 $0 $0 $0 $65,000  

Subtotal: $78,285  $65,000  $0  $0  $0  $0  $143,285  

Total: 
 

$123,285  $65,000  $0  $0  $0  $0  $188,285  

Task 5 – Special Projects & Systems Planning 
Estimated Budget Detail for FY 2021/22 

Budget Category & 
Description 

FHWA  FHWA  FTA  FTA 
State 

Match 

FTA 
Local 
Match 

Trans. 
Disad. Total (PL) (SU) 5305 

A.   Personnel Services 
MPO staff 
salaries, fringe 
benefits, and 
other deductions $45,000  $0 $0 $0 $0 $0 $45,000  

Subtotal: $45,000  $0  $0  $0  $0  $0  $45,000  

B.   Consultant Services  
Transportation 
System 
Performance 
Report/Congestion 
Management 
Process $62,285  $0 $0 $0 $0 $0 $62,285 

Subtotal: $62,285 $0  $0  $0  $0  $0  $62,285 

Total: $107,285  $0  $0  $0  $0  $0  $107,285  
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TASK 6 TRANSIT AND TRANSPORTATION DISADVANTAGED 
PLANNING 
 
PURPOSE:  
 
To provide the necessary resources to support a multimodal transportation system in the Collier MPO 
area.  This task includes completing the Transit Development Plan, the 2045 Long Range 
Transportation Plan, a multimodal TIP and other plans, programs and technical studies relating to 
public transportation. This task includes coordination with the transit agency for the establishment of  
transit asset management target measures and target setting for the required Public Transit Safety 
Agency Plan.  In addition, this task includes overseeing and providing planning services for a 
coordinated Transportation Disadvantaged (TD) Program in Collier County, in accordance with 
Chapter 427 of the Florida Statutes (FS) and Florida Administrative Code (F.A.C.) Rule 41-2. 
 
PREVIOUS WORK 
 

• TDP Major Update – Carryover from last UPWP 
• Park and Ride Study – Carryover from last UPWP 
• Transit Impact Analysis – Carryover from last UPWP 
• Coordinated with PTNE to review and adopt the Transit Asset Management Performance 

Measures for the Collier Metropolitan Area.  
• Ongoing transit and transportation disadvantaged coordination between the Collier MPO and 

PTNE.   
• Staff support to the Local Coordinating Board as required by the TD Planning Grant. 

 
REQUIRED TASKS: 
 

Activity Deliverable(s) Target Date 
Conduct and maintain the operations of 
the MPO including providing 
administrative support activities such as 
financial management, contract 
management, public outreach, personnel 
matters, procurement of equipment and 
supplies and general management of 
Transit Planning at the system level 
within the MPO.   

Office supplies; reports 
 
Documented on progress 
reports 

Ongoing 

MPO staff, Board, and PTNE staff will 
participate in meetings, trainings, 
workshops, or seminars related to fixed 
route which may include fixed routes, 
ADA or paratransit service. 

Enhanced knowledge of 
MPO and PTNE staff 
understanding of best 
practices; Completed Travel 
Forms, Receipts, Progress 
Reports 

As needed 

Project Management and Consultant 
Services to complete the Transit 
Development Plan Major Update.  This is 

Transit Development Plan 
submitted to FDOT 
 

September 2020 
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Activity Deliverable(s) Target Date 
a carryover from the previous fiscal year.  
Provide comments on the annual reports 
of the Transit Development Plan prepared 
by PTNE 

Comments on Annual 
Report 

June - Annually 

Coordinate with PTNE on compliance 
with all Federal requirements to address 
transit performance measures including, 
Transit Asset Management and Public 
Transit Agency Safety Plan 

Updated documents with 
performance measures 
included as required 

As directed by 
FDOT 

Prepare and submit Section 5305(d) grant 
application.   
 
Prepare quarterly progress reports and 
invoices.  

Completed and submitted 
application 
 
Completed Progress Report 
and invoice 

Annually 
 
 
Quarterly 

Consultant and staff activities for a Park 
and Ride study.  This is carryover from 
the previous fiscal year.   

Park and Ride Study December 2020 

Consultant activities for the 2045 LRTP.  
Coordinate TDP and Park and Ride study 
with 2045 LRTP.  Elements of both 
documents will be included in the LRTP 

Multi-modal LRTP December 2020 

Consultant and staff services to complete 
the transit impact analysis.  This is a 
carryover from the previous fiscal year. 

Completed study December 2020 

Consultant and staff services to conduct a 
study identified as a result of the TDP 
major update (still to be determined) 

 
Completed study 

 
June 2022 

Consultant services to complete a 
Comprehensive Operational Analysis. 
This is a PTNE study funded with 5307 
funding and is shown for illustrative 
purposes.   

Completed study January 2022 

Staff support to the LCB, including 
preparation of agendas, preparation of 
meeting materials including legal 
advertisements of meetings. 

Quarterly Ongoing 

Complete TD activities as required by TD 
Planning Grant, including annual updates 
to TDSP, CTC Evaluation, annual review 
of bylaws, completion of LCB training, 
public workshop, etc. 

TDSP Annual Report 
CTC Evaluation 
Bylaw Update 
Public Workshop 
LCB Board Training 

June - Annual 
June - Annual 
May - Annual 
March - Annual 
March -Annual 

Staff attendance at TD training and 
workshops as required by the TD 
planning grant 

Sign in sheets, agendas, 
travel forms 

As needed 

RESPONSIBLE AGENCY:  Collier MPO, Collier County PTNE, Consultant Services   
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Task 6 - Financial Tables 
 
The following table is shown for illustration purposes only.  The table shown for FY 15/16-17/18 is 
intended to provide a summary of the three-year grant agreement that has spanned over several UPWPs.  
The funding has already been spent.  A portion of this funding was considered carryforward funding 

to close out consultant services ($142,069) in 
this UPWP and has not changed.  The 
remaining funding will not be added to the 
summary tables as it is not new revenue.  This 
will be the last report on this grant.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
The funding shown for FY 18/19 has been separated for accounting purposes.  This grant is current 
and will be closed out on 6/31/21. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$21,504 $2,688 $2,688 $26,880 
$21,504 $2,688 $2,688 $26,880 

$48,000 $6,000 $6,000 $60,000 
$45,916 $5,739 $5,739 $57,394 
$93,916 $11,739 $11,739 $117,394 

$0 $0 $0 $0 
$0 $0 $0 $0 

$0 $0 $0 $0 
$0 $0 $0 $0 

$80 $10 $10 $100 
$400 $50 $50 $500 
$480 $60 $60 $600 

$115,900 $14,487 $14,487 $144,874 

Budget Category & Description
FTA 5305 
FY 18/19

FTA State 
Match            

FY 18/19

FTA  Local 
Match           

FY 18/19 Total

Task  6 – Transit & TD Planning
Estimated Budget Detail for FY 18/19

Park and Ride Study
TDP Major Update

Subtotal:

MPO staff salaries, fringe benefits, 
and other deductions

Subtotal:

A.   Personnel Services

B.   Consultant Services 

C.    Travel

Fed Ex/ Postage
Office Supplies

Subtotal:
Total:

MPO Staff and PTNE staff attendance 
at training and conferences

Subtotal:

Legal Ads
Website 

D.   Other Direct Expenses

$71,423 $9,085 $9,085 $89,593 
$71,423 $9,085 $9,085 $89,593 

$98,432 $12,304 $12,304 $123,040 
$47,920 $5,990 $5,990 $59,900 
$43,200 $5,400 $5,400 $54,000 
$55,975 $6,998 $6,997 $69,970 
$1,102 $138 $138 $1,378 

$246,629 $30,830 $30,829 $308,288 

$15,671 $1,802 $1,802 $19,275 

$15,671 $1,802 $1,802 $19,275 

$0 $0 $0 $0 
$280 $35 $35 $350 

$1,601 $200 $200 $2,001 
$1,881 $235 $235 $2,351 

$335,604 $41,952 $41,951 $419,507 

CAT Fare Analysis
Website 

Total:

FTA  Local 
Match          FTA State Match           FTA 5305 

TDP Major Update

Subtotal:

Subtotal:

MPO Staff and PTNE staff attendance at 
training and conferences

Legal Ads
Fed Ex/ Postage
Office Supplies

D.   Other Direct Expenses

Task  6 – Transit & TD Planning

 Budget Detail for 15/16-17/18

C.    Travel

B.   Consultant Services 

Total
A.   Personnel Services

MPO staff salaries, fringe benefits, 
and other deductions

Transit Impact Analysis
Park and Ride Study

Subtotal:

Subtotal:

Budget Category & Description
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Soft Match – Soft Match is not considered to be MPO revenue and is not calculated into the total 
project cost.  FY 20/21 5305 match has been revised to reflect changing the match source from 10% 
local and 10% state funded match to 20% Transportation Development Credits.  
 
 

Task 6 – Transit & TD Planning 

Estimated Budget Detail for FY 2020/21 

 

FTA 5305 Carry-Forward 

   

 

Budget Category 
& Description 

FTA 5305 
Carryforward 

State 
Match 

Local 
Match 

FTA 
5307 

FFY 19 
FTA 5305 

20/21 
Trans. 
Disad. Total 

5305 20% 
FY 20/21 

Soft Match 
(TDC) 

A.   Personnel Services 
MPO staff 
salaries, fringe 
benefits, and 
other 
deductions $23,264  $2,908 $2,908 $0 $58,924 $21,156 $109,160  

 
 
 
 

$14,731 

Subtotal: $23,264  $2,908  $2,908  $0  $58,924  $21,156  $109,160  $14,731 

B.   Consultant Services  

TDP Major 
Update $52,501  $6,562 $6,562 $0 $0 $0 $62,285 $0 
Transit Study – 
TBD after TDP 
Completion 
 $0 $0 $0 $0 $58,984 $0 $58,984 $14,746 
Comprehensive 
Operational 
Analysis $36,000 $4,500 $4,500 $93,559 $0 $0 $138,559 $0 

                                                                     
Subtotal: $88,501 $11,062 $11,062 $93,559 $58,984 $0 $263,168 $14,746 

C. Travel 
MPO Staff and 
PTNE staff 
attendance at 
training and 
conferences $4,819 $602 $602 $0 $9,600 $2,000 $17,623 $2,400 

Subtotal: $4,819 $602 $602 $0  $9,600 $2,000  $17,623 $2,400 

D. Other Direct Expenses 

Legal Ads $0 $0 $0 $0 $0 $2,760 $2,760 $0 

Website $240 $30 $30 $0 $0 $0 $300 $0 

Fed Ex/Postage $120 $15 $15 $0 $120 $1,100 $1,370 $30 

Office Supplies $1,643 $206 $206 $0 $400 $0 $2,455 $100 

Subtotal: $2,003 $251 $251 $0 $520 $3,860 $6,885 $130 

Total: $118,587  $14,823 $14,823 $93,559 $128,028 $27,016 $396,836  $32,007 
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Soft Match – Soft Match is not considered to be MPO revenue and is not calculated into the total 
project cost.  FY 21/22 5305 match has been revised to reflect changing the match source from 10% 
local and 10% state funded match to 20% Transportation Development Credits. 
 
 
 
 
 
 
 

Task  6 – Transit & TD Planning 

Estimated Budget Detail for FY 21/22 

Budget Category & 
Description FTA 5305 Trans. Disad. Total 

FTA 5305 FY 
21/22 Soft 

Match 

A.   Personnel Services 

MPO staff salaries, 
fringe benefits, 
and other 
deductions $64,000  $21,156  $85,156 $16,000  

Subtotal: $64,000  $21,156  $85,156  $16,000  
B.   Consultant Services  

Transit Study – TBD 
after TDP 
Completion $43,867 $0 $43,867 $10,967 

Subtotal: $43,867  $0  $43,867 $10,967  
C.    Travel 

MPO Staff and PTNE 
staff attendance at 
training and 
conferences $9,600  $2,000 $11,600 $2,400  

Subtotal: $9,600  $2,000 $11,600 $2,400  
D.   Other Direct Expenses 

Legal Ads $0  $2,760  $2,760  $0  

Website  $240  $0  $240  $60  

Fed Ex/ Postage $80  $1,110  $1,180  $20  

Office Supplies $800  $0 $800  $200 

Subtotal: $1,120 $3,860  $4,980 $280  

Total: $118,587  $27,016  $145,603  $29,647  
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TASK 7  REGIONAL COORDINATION 
 
PURPOSE:  
 
Provide for the continuation of a region-wide multimodal transportation planning process in 
accordance with Federal and State guidelines.  To provide training to MPO staff, Board members and 
advisory committee members to support transportation planning and policy activities in the region. 

 
PREVIOUS WORK: 
 

• Represented the MPO at local, regional, State and Federal meetings, including quarterly 
Metropolitan Planning Organization Advisory Council (MPOAC) meetings and Coordinated 
Urban Transportation Studies (CUTS) meetings. 

• Submitted freight projects to MPOAC for prioritization.   
• Attendance at Lee MPO TAC and TMOC meetings. 
• Conducted Joint Lee/Collier BPAC, CAC, TAC and MPO meets as needed.  
• Updated Joint TRIP priorities and regional priorities with Lee County and submitted to FDOT.    

 
REQUIRED ACTIVITIES: 
 

Activity Deliverable(s) Target Date 
Staff and MPO Board participation in 
MPOAC meetings and workshops, 
including freight meetings, noteworthy 
practices meetings, and MPOAC 
weekend institute for Governing Board 
members 

Regional Coordination; 
Attendance, travel forms, 
progress reports 

Ongoing 

Staff participation in CUTS meetings  Regional Coordination; 
Attendance and 
participation, travel forms 

Quarterly 

Participation in Lee MPO TAC, BPAC, 
and TMOC meetings 

Regional Coordination; 
Attendance and participation 

Monthly, bi-
monthly 

Monitoring of and continued 
participation in statewide plans and 
programs, including but not limited to 
FTP, SIS, and Vision Zero 

Regional Coordination and 
enhanced knowledge of 
statewide plans and 
programs; Attendance and 
participation, travel forms 

As needed 

Attendance at state and local 
conferences/meetings on Collier MPO 
related issues provided by FDOT, 
FHWA, NHI, USDOT, NTI, etc.   

Regional Coordination and 
enhanced MPO staff 
knowledge; Attendance and  
participation, travel forms 

As needed 

Monitor and update joint priorities (TRIP, 
SIS, enhancement, non-motorized) as 

Approved joint priorities June - Annually 
(as requested by 
FDOT) 
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Activity Deliverable(s) Target Date 
necessary.  Ranks and priorities for 
funding.  
Analysis of State and Federal laws and 
regulations for MPOs, committees and 
local government officials to aid them in 
the application of regional transportation 
policy strategies.  
 

Update of laws and 
regulations as needed 

As needed 

Coordinate with municipalities to review 
local plans for consistency with MPO 
plans.   

Provided comments As needed 

Participate in regional freight workshops 
and seminars 

Regional coordination and 
enhanced system 
connectivity planning; 
Attendance and participation 

As needed 

 
RESPONSIBLE AGENCY:  Collier MPO 
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   Task 7 - Financial Tables 
 
 

Task 7- Regional Coordination 
Estimated Budget Detail for FY 2020/21 

Budget Category & 
Description 

FHWA  FHWA  FTA  
FTA State 

Match 
FTA Local 

Match 
Trans. 
Disad. Total (PL) (SU) 5303 

A.   Personnel Services 

MPO staff salaries, 
fringe benefits, and 
other deductions $24,000  $0  0 0 0 0 $24,000  

Subtotal: $24,000  $0  $0  $0  $0  $0  $24,000  

B.   Travel 

Travel to MPOAC and 
any other out of 
county activities as 
necessary $7,000  $0  $0  $0  $0  $0  $7,000  

Subtotal: $7,000  $0  $0  $0  $0  $0  $7,000  

Total: $31,000  $0  $0  $0  $0  $0  $31,000  

 
 

 

 
 
 
 

Task 7- Regional Coordination 
Estimated Budget Detail for FY 2021/22 

Budget Category & 
Description 

FHWA  FHWA  FTA  
FTA State 

Match 
FTA Local 

Match 
Trans. 
Disad. Total (PL) (SU) 5303 

A.   Personnel Services 

MPO staff salaries, 
fringe benefits, and 
other deductions $15,000  $0  0 0 0 0 $15,000  

Subtotal: $15,000  $0  $0  $0  $0  $0  $15,000  

B.   Travel 
Travel to MPOAC and 
any other out of 
county activities as 
necessary $6,000  $0  $0  $0  $0  $0  $6,000  

Subtotal: $6,000  $0  $0  $0  $0  $0  $6,000  

Total: $21,000  $0  $0  $0  $0  $0  $21,000  
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TASK 8  LOCALLY FUNDED ACTIVITIES 
 

PURPOSE:  
 
To cover any MPO expenses deemed not eligible or reimbursable by FHWA PL, TD or FTA Section 
5305(d) funding.  

  
PREVIOUS WORK: 
 

• Reimbursement of travel and training expenses not eligible for reimbursement from the FHWA 
PL, TD or FTA Section 5305(d) Grants, particularly Class C travel expenses. 

 
• Payment for staff time to attend safety training and HR training required by Collier County. 
 

REQUIRED TASKS: 
 

Activity Deliverable(s) Target Date 
Prepare resolutions and policy positions Resolutions and policies As needed 
Attend training and travel not eligible for 
grant reimbursement (i.e. Class C Travel) 

 
Travel Form 

As needed 

Participate in Collier County required 
Safety and HR training courses  

HR maintained log of 
courses 

As needed 

Payment of any shortfall of consultant or 
personnel costs. 

Paid invoices As needed 

 
RESPONSIBLE AGENCY:  Collier MPO   
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Task 8 - Financial Tables 

 
 
 

 
 

 
 

Task 8  - Locally Funded Activities 
Estimated Budget Detail for FY 2021/22 

Budget Category & 
Description 

FHWA  FHWA  FTA  
FTA State 

Match 
FTA Local 

Match 
Trans. 
Disad. 

Other 

Total (PL) (SU) 5303 
A.   Miscellaneous Expenses 

Resolutions and 
policy positions, 
travel, membership 
dues, and any other 
expenses not 
eligible for grant 
reimbursement $0  $0  $0  $0  $0  $0  $8,000  $8,000  

Total: $0  $0  $0  $0  $0  $0  $8,000  $8,000  
 
 
 
 
         
 

Task 8  - Locally Funded Activities 
Estimated Budget Detail for FY 2020/21 

Budget Category & 
Description 

FHWA  FHWA  FTA  
FTA State 

Match 
FTA Local 

Match 
Trans. 
Disad. 

Other 

Total (PL) (SU) 5303 
A.   Miscellaneous Expenses 

Resolutions and 
policy positions, 
travel, membership 
dues, and any other 
expenses not 
eligible for grant 
reimbursement $0  $0  $0  $0  $0  $0  $8,000  $8,000  

Total: $0  $0  $0  $0  $0  $0  $8,000  $8,000  
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SUMMARY TABLES 
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TABLE 1 – FY 2020/21 AGENCY PARTICIPATION 
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TABLE 2 – FY 2020/21 FUNDING SOURCE 
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TABLE 3 – FY 2021/22 AGENCY PARTICIPATION 
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TABLE 4 – FY 2021/22 FUNDING SOURCE 
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TABLE 5 – PLANNING FACTOR AND PEA MATRIX 
 
The Planning Factors listed below are priority themes for the FHWA, the FTA and the FDOT.  The matrix identifies which of the 
Planning Factors and Emphasis Areas that will be considered in each of the UPWP Task activity. 

 

 Administration Data Collection
TIP Maintenance & 

Development Long Range Planning
Special Projects & 
Systems Planning

Transit & 
Transportation 
Disadvantaged 

Planning
Regional 

Coordination

Locally 
Funded 

Activities

1.  Support the economic vitality of the metropolitan 
area, especially by enabling global competitiveness, 
productivity, and efficiency.    
2.  Increase the safety of the transportation system for 
motorized and non-motorized users.      
3.  Increase the security of the transportation system for 
motorized and non-motorized users.    
4.  Increase the accessibility and mobility of people and 
for freight.     
5.  Protect and enhance the environment, promote 
energy conservation, improve the quality of life, and 
promote consistency between transportation 
improvements and State and local planned growth and 
economic development patterns.        
6.  Enhance the integration and connectivity of the 
transportation system, across and between modes, for 
people and freight.     
7.  Promote efficient system management and 
operation.     
8.  Improve the resiliency and reliability of the 
transportation system and reduce or mitigate 
stormwater impacts of surface transportation.     
9.  Enhance travel and tourism.       
10.  Emphasize the preservation of the existing 
transportation system.    

11. Safety       
12.  System Connectivity     
13. Resilience      
14.  ACES (Automated/Connected/Electric/Shared-use) 
Vehicles     

Federal Planning Factors

FDOT Planning Emphasis Areas



 

 

EXECUTIVE SUMMARY 

COMMITTEE ACTION 

ITEM 7C 

 

Endorse an Amendment to the FY 2021-2025 Transportation Improvement Program (TIP) and an 

Authorizing Resolution 

 

OBJECTIVE: For the Committee to endorse an amendment to the FY2021-2025 Transportation 

Improvement Program (TIP) and an authorizing resolution. 

 

CONSIDERATIONS:  The Florida Department of Transportation (FDOT) has requested that the Collier 

MPO amend its FY2021-FY2025 Transportation Improvement Program (TIP) to reflect FDOT’s change 

from hard to soft match involving 5305D transit funds. 

 

The project FPN is 4101131. The email from FDOT requesting the change is shown in Attachment 1. The 

TIP amendment form and amended project sheet are shown in Attachment 2. The authorizing resolution 

is shown in Attachment 3. The MPO is completing the following public involvement steps as required by 

the MPO’s Public Participation Plan for TIP amendments:  

 

• coincides with review of the amendment by the TAC and CAC 

• announced on the MPO website 

• distributed via e-mail to applicable list-serve(s) 

 

The comment period began on February 12, 2021 and ends with the MPO Board meeting on March 13, 

2021. 

 

STAFF RECOMMENDATION: That the Committee endorse the amendment to the FY2021-2025 TIP 

and the authorizing resolution. 

 
Attachments: 

 

1. FDOT email requesting amendment 

2. TIP Amendment Form, Project Sheet 

3. Authorizing Resolution 

 

Prepared By:   Anne McLaughlin, MPO Director 

 



From: OteroBrandy
To: Hanson, Dale
Cc: McLaughlinAnne; Peters, Victoria
Subject: FW: Please Read: FTA Section 5305(d) Funding Change / Collier MPO
Date: Wednesday, February 10, 2021 12:59:25 PM
Attachments: RE Issuing the PTGA amending the UPWP.msg

ExtractPage2.xlsx
Collier Co_FY 21-25 TIP_5305 Amendment.pdf
Task 6 - FY 21-22 UPWP Amendment 2 Draft.pdf

Good afternoon Dale,

I spoke to Scott Philips yesterday for further guidance related to the 5305 UPWP amendment and
TIP amendment.  He sent 3 attachments to clarify a few things for me.  I used his examples to
prepare 2 tables for the UPWP (Task 6- FY 21-22 UPWP Amendment 2 Draft).

I will be taking the UPWP to the TAC/CAC on 2/22 and to the MPO Board on 3/12.  I would like to
take the PTGA amendment to the MPO Board concurrently to the 3/12 meeting.  Anne is working on
the TIP amendment per Scott’s guidance.  Please review the revised tables and let me know if you
have any questions. 

I will have a few other revisions included in this amendment so I am copying Victoria in this email. 
She said she would be willing to help obtain signatures if needed.

Respectfully,
Brandy Otero
Principal Planner

Collier  MPO
2885 South Horseshoe Drive, Naples, Florida 34104
Phone:  239.252.5859
Brandy.otero@colliercountyfl.gov

From: Philips, Scott <Scott.Philips@dot.state.fl.us> 
Sent: Tuesday, February 9, 2021 5:16 PM
To: OteroBrandy <Brandy.Otero@colliercountyfl.gov>
Cc: Reichert, Mark <Mark.Reichert@dot.state.fl.us>; Thompson, Erika
<Erika.Thompson@dot.state.fl.us>; Peters, Victoria <Victoria.Peters@dot.state.fl.us>; Gaither,
Wayne <Wayne.Gaither@dot.state.fl.us>
Subject: RE: Please Read: FTA Section 5305(d) Funding Change / Collier MPO

EXTERNAL EMAIL: This email is from an external source. Confirm this is a trusted sender

7C Attachment 1

mailto:Brandy.Otero@colliercountyfl.gov
mailto:Dale.Hanson@dot.state.fl.us
mailto:Anne.McLaughlin@colliercountyfl.gov
mailto:Victoria.Peters@dot.state.fl.us
mailto:Brandy.otero@colliercountyfl.gov

RE: Issuing the PTGA & amending the UPWP

		From

		Ringers, Larry

		To

		Conway, Don

		Cc

		Philips, Scott

		Recipients

		Don.Conway@dot.state.fl.us; Scott.Philips@dot.state.fl.us



Gentlemen,





 





In further follow-up to mine below, and after further discussion and understanding of the circumstances,  I am persuaded that the process that has been approved by OGC and the Comptroller are necessary and sufficient to handle the remote possibility of a dollar ($) figure discrepancy that might require resolution midstream.  This expedited process is necessary to overcome the potential for delays involved in the typical/historical processes that are unacceptable given the risk of jeopardizing federal funding with the existing (and I am told, slower) process, especially in the face of impending and immutable deadlines.  If there are potential hiccups along the way, we will react to cure those peculiar issues as opposed to altering a prescribed process on which there is wide agreement.  





 





Thank you, Don for raising the issue for consideration.  





 





Best,





Larry





Larry Ringers





Chief Counsel, Contracts & Special Projects





Florida Department of Transportation





605 Suwannee Street, MS-58





Tallahassee, FL 32399-0458





850-414-5349





Larry.ringers@dot.state.fl.us





 





This message is intended only for the use of the individual or entity to which it is addressed and may contain information that is privileged, confidential and exempt from disclosure under applicable law.  If you are not the intended recipient, please notify the sender, delete this message, and do not use, disseminate, or copy its contents.  Thank you.





 





From: Ringers, Larry 
Sent: Wednesday, February 3, 2021 1:45 PM
To: Conway, Don <Don.Conway@dot.state.fl.us>
Cc: Philips, Scott <Scott.Philips@dot.state.fl.us>
Subject: RE: Issuing the PTGA & amending the UPWP





 





Good afternoon Don and Scott,





 





Below are your respective contributions to the current discussion on the process for amending/aligning UPWP’s to reflect the change in the state and local non-federal share only, by shifting the non-federal share from the 10% state/10% local match to a 20% soft match using Toll Development Credits.  As “boots on the ground”, Don brings a perspective that should be considered and discussed between the two of you to determine whether further revision to the process at issue is advisable.  





 





My request is that your wisdom and experience be combined through a discussion between you both of Don’s concerns and the demands of the new match regimen to determine whether further revision is necessitated.  We all have a mutual interest in efficient implementation of the necessary changes, and I look forward to hearing what is agreed upon and, if required, what is left to be decided.  Thanks to you both for your efforts.





 





Best,





Larry





Larry Ringers





Chief Counsel, Contracts & Special Projects





Florida Department of Transportation





605 Suwannee Street, MS-58





Tallahassee, FL 32399-0458





850-414-5349





Larry.ringers@dot.state.fl.us





 





This message is intended only for the use of the individual or entity to which it is addressed and may contain information that is privileged, confidential and exempt from disclosure under applicable law.  If you are not the intended recipient, please notify the sender, delete this message, and do not use, disseminate, or copy its contents.  Thank you.





 





From: Conway, Don <Don.Conway@dot.state.fl.us> 
Sent: Wednesday, February 3, 2021 11:22 AM
To: Ringers, Larry <Larry.Ringers@dot.state.fl.us>
Cc: Tucker, Angela <Angela.Tucker@dot.state.fl.us>
Subject: FW: Issuing the PTGA & amending the UPWP





 





Larry,





 





The below e-mail includes instruction from our Policy and Planning Office in Central Office on how to move forward with executing our PTGAs for FTA Section 5305(d) projects.  Specifically, item 6 states, “Please coordinate with your MPO to ensure the new PTGA and UPWP funding totals align and that the MPO concurrently schedules the UPWP amendment and new PTGA through their next committee and board process.”





 





This instruction seems to indicate that district contract attorneys will need to initial the PTGA that will go to the MPOs for execution with a not yet approved UPWP amendment.  The process would be that the UPWP amendment will be adopted/approved at the same Board meeting as the PTGA execution. .  





 





In the attached e-mail, Scott from the Office of Policy and Planning in Central Office made the following comment to the Charlotte-Punta Gorda MPO.  “Oh yeah, one other thing oops. Please make sure to coordinate with and share the draft UPWP amendment with your transit/modal liaison if asked to do so; and request they prepare the new PTGA for you based on the information in the draft UPWP amendment. Should they object to providing the new PTGA without an approved UPWP amendment please let me know. We have been given the green light by the comptroller and legal to proceed with processing the UPWP amendment and PTGA concurrently thru the MPO adoption/approval process.”





 





In the past, the district has requested an executed UPWP amendment prior to sending the final PTGA (along with the executed UPWP) to the MPO.  That way we know the $ amounts won’t change and we are attaching a document that is complete.  Typically I will review and initial the PTGA prior to it going to the MPO board.  Then it comes back, I execute it, and final execution is done by the district.





 





 





 





It is really strange that the Department would send off a PTGA contract for execution with an attachment that hasn’t been approved/executed by the MPO, especially since the district uses the UPWP to draft the PTGA.  Apparently, CO legal has agreed to this?  If so, please let me know as this is the first we’ve heard of it in district legal.





 





 





Thanks





 





Don





 





 





Don Conway





Senior Attorney





Florida Department of Transportation     





Office of the General Counsel





801 N. Broadway Avenue





Bartow, Florida 33830





Phone: (863) 519-2623





Fax: (863) 534-7129





 











 





This message is intended only for the use of the individual or entity to which it is addressed and may contain information that is privileged, confidential and exempt from disclosure under applicable law.  If you are not the intended recipient, please notify the sender, delete this message, and do not use, disseminate, or copy its contents.  Thank you.





 





 





 





From: Philips, Scott <Scott.Philips@dot.state.fl.us> 
Sent: Monday, February 01, 2021 5:04 PM
To: Stutts, Elizabeth <Elizabeth.Stutts@dot.state.fl.us>; Westbrook, Robert <Robert.Westbrook@dot.state.fl.us>; Schepers, Erin <erin.schepers@dot.state.fl.us>; Porter, Ashley L <Ashley.L.Porter@dot.state.fl.us>; Kay, Heather <Heather.Kay@dot.state.fl.us>; Wright, Michael M <Michael.Wright1@dot.state.fl.us>; Sherman, David <David.Sherman@dot.state.fl.us>; Wiglesworth, Chris <Chris.Wiglesworth@dot.state.fl.us>; Brandin, Tony <Tony.Brandin@dot.state.fl.us>; Johnson, Melanie <Melanie.Johnson@dot.state.fl.us>; Pigott, Lauren <Lauren.Pigott@dot.state.fl.us>; Simmons, Paul <Paul.Simmons@dot.state.fl.us>; Peronto, Michelle S <Michelle.Peronto@dot.state.fl.us>; Ross, Charlene <Charlene.Ross@dot.state.fl.us>; Marion, Meghan <Meghan.Marion@dot.state.fl.us>; Hanson, Dale <Dale.Hanson@dot.state.fl.us>; Ross, Mary <Mary.Ross@dot.state.fl.us>; Forestt, Michele <Michele.Forestt@dot.state.fl.us>; Joyner-Howard, Doreen <doreen.joynerhoward@dot.state.fl.us>; Collins, Sandra <Sandra.Collins@dot.state.fl.us>; Damato, Janell <Janell.Damato@dot.state.fl.us>; Perry, Theodis <Theodis.Perry@dot.state.fl.us>; Nalsen, Christina <Christina.Nalsen@dot.state.fl.us>; Walters, Scott <Scott.Walters@dot.state.fl.us>; Williams, Quinton <Quinton.Williams@dot.state.fl.us>; Prough, Debbie <Debbie.Prough@dot.state.fl.us>; Olkuch, Birgit <Birgit.Olkuch@dot.state.fl.us>; Merritt, Larry <Larry.Merritt@dot.state.fl.us>; Pietrowski, Jayne <Jayne.Pietrowski@dot.state.fl.us>; Wilson, Newton <Newton.Wilson@dot.state.fl.us>; Scott, Paula <Paula.Scott@dot.state.fl.us>; Dorismond, Marie <Marie.Dorismond@dot.state.fl.us>; Hay, Wibet <Wibet.Hay@dot.state.fl.us>; Ffrench, Khalilah <Khalilah.Ffrench@dot.state.fl.us>; Stanger, Brian <Brian.Stanger@dot.state.fl.us>; Santiago, Jo <Jo.Santiago@dot.state.fl.us>; Acosta-Anderson, Libertad <Libertad.Acosta-Anderson@dot.state.fl.us>; Schoelzel, Paul <Paul.Schoelzel@dot.state.fl.us>; Poitras, Diane <Diane.Poitras@dot.state.fl.us>; Moss, Stephanie <Stephanie.Moss@dot.state.fl.us>; Colon, Carlos <Carlos.Colon@dot.state.fl.us>; Villavicencio, Sophia <Sophia.Villavicencio@dot.state.fl.us>; Finch, Kayla <Kayla.Finch@dot.state.fl.us>; Smith, Jarrell <Jarrell.Smith@dot.state.fl.us>; Cartaya, Nilia <Nilia.Cartaya@dot.state.fl.us>; Freeman, Raymond <Raymond.Freeman@dot.state.fl.us>; Dube, Chris <Christopher.Dube@dot.state.fl.us>; Victoria, Gina <Gina.Victoria@dot.state.fl.us>; Carcamo, Rosalyn <PT629RC@fldot.onmicrosoft.com>; Ripley, Ismir <Ismir.Ripley@dot.state.fl.us>; Gao, Ming <Ming.Gao@dot.state.fl.us>; Leffert, Chris <Chris.Leffert@dot.state.fl.us>; Newell, Dave <Dave.Newell@dot.state.fl.us>; Kavouklis, Katina <Katina.Kavouklis@dot.state.fl.us>; Tracy.Noyes@state.dot.fl.us; FDOT-Metropolitan Planning <FDOT-MetropolitanPlanning@dot.state.fl.us>
Subject: Issuing the PTGA & amending the UPWP





 





Good Afternoon Everyone –





 





The following is in response to questions about issuing the new PTGA to MPOs and the MPOs amending their UPWPs. We as that you please follow the steps below to prepare the new PTGA for your MPO. This action will help improve record keeping and fund tracking for the Department and the MPOs.





 





1.	A new PTGA is required for the MPO. Do not use “supplementals” to modify the existing PTGA.





 





2.	Use the federal MPO allocation amount shown in Column J on the attached “2020 FFY Section 5305(d) Allocations Spreadsheet” to complete the “project cost” section of the new PTGA. 





 





3.	The Department’s participation in the new PTGA is 20%. (Previously it was 10%)





 





4.	Please share this spreadsheet with your MPOs. Inform the MPOs that the UPWP amendment is to reflect the change in the state and local non-federal share only, shifting the non-federal share from the 10% state/10% local match, to a 20% soft match using Toll Development Credits. The PTGA non-federal share is to be fulfilled by the Department with the toll credits. Please inform the MPOs that the new PTGA will only reflect the MPO’s Federal 5305(d) allocation, TDCs will not be included in the project cost. The toll credits will be applied against the grant by CO.  





 





5.	The MPO is to revise their summary budget tables to reflect the change in the non-federal share. The attached worksheet “Calculating the Federal and non-Federal Share” calculates the non-federal 20% share. Insert the 5305(d) allocation into the green box labeled “Federal Award” and the non-federal share is calculated in the Blue Box labeled “Non-Federal share”  in Column F. The worksheet also provides general language detailing each of the funding sources. This may be useful if the MPOs need language to help describe the funding source change to the non-federal share. 





 





6.	Please coordinate with your MPO to ensure the new PTGA and UPWP funding totals align and that the MPO concurrently schedules the UPWP amendment and new PTGA through their next committee and board process. 





 





We greatly appreciate your patience regarding this change in procedures. Concurrently processing the two changes will ensure each District’s Transit and MPO Liaison team maintain production schedules.  





 





Should you have questions please feel free to contact me.





 





Best Regards





Scott Philips





 





 





Scott Philips





Statewide MPO Analyst 





FDOT Office of Policy Planning





605 Suwannee Street, MS 28





Tallahassee, FL 32399-0450





Direct Line: 850-414-4801
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TASK 6 FY 20.21

						Task 6 - Financial Tables

						Task 6 – Transit & TD Planning
Estimated Budget Detail for FY 20/21

								FTA 5305 Carry-Forward								FY 20/21 FTA 5305

						Budget Category
& Description		FTA 5305 Carry-Forward		State Match		Local Match		FTA 5307 FFY 19		FTA 5305
FY 20/21		20% Soft Match (TDC)		Trans.
Disad.		Total

						A. Personnel Services

						MPO staff salaries, fringe benefits, and other deductions		$23,264		$2,908		$2,908		$0		$48,000		$12,000		$21,156		$98,236

						Subtotal:		$23,264		$2,908		$2,908		$0		$48,000		$12,000		$21,156		$98,236

						B.Consultant Services

						Transit Impact Analysis		$32,800		$4,100		$4,100		$0		$0		$0		$0		$41,000

						Transit
Element of the 2045 LRTP		$36,000		$4,500		$4,500		$0		$0		$0		$0		$45,000

						TDP Major Update		$52,501		$6,562		$6,562		$0		$0		$0		$0		$65,625

						Park and Ride		$40,000		$5,000		$5,000		$0		$0		$0		$0		$50,000

						Transit Study – TBD after TDP Completion		$0		$0		$0		$0		$58,984		$14,746		$0		$58,984

						Comprehensive Operational Analysis		$0		$0		$0		$93,559		$0		$0		$0		$93,559

						Subtotal:		$161,301		$20,162		$20,162		$93,559		$58,984		$14,746		$0		$354,168

						C.Travel

						MPO Staff and PTNE staff attendance at training and conferences		$4,819		$602		$602		$0		$9,600		$2,400		$2,000		$17,623

						Subtotal:		$4,819		$602		$602		$0		$9,600		$2,400		$2,000		$17,623

						D.Other Direct Expenses

						Legal Ads		$0		$0		$0		$0		$0		$0		$2,760		$2,760

						Website		$240		$30		$30		$0		$240		$60		$0		$540

						Fed Ex/
Postage		$120		$15		$15		$0		$120		$30		$1,100		$1,370

						Office Supplies		$1,643		$206		$206		$0		$1,643		$411		$0		$3,698

						Subtotal:		$2,003		$251		$251		$0		$2,003		$501		$3,860		$8,368

						Total:		$191,387		$23,923		$23,923		$93,559		$118,587		$1,002		$27,016		$508,041

						FY 20/21 FTA 5306 Match has been revised to reflect the changing the match source from 10% local and 10% state funded match to 20% TDCs

								 





Task 6 FY 21.22

				Task 6 – Transit & TD Planning



				Task 6 – Transit & TD Planning
Estimated Budget Detail for FY 20/21

						FTA 5305 Carry-Forward						FTA 5305 FY 21/22

				Budget Category &
Description		FTA 5305
Carry-
forward		5305 Carry- forward State Match		5305 Carry-forward Local Match		FTA 5305 FY 21/22		20% Soft Match (TDC)		Trans. Disad.		Total

				A. Personnel Services

				MPO staff salaries, fringe benefits, and other deductions		$0		$0		$0		$64,000		$16,000		$21,156		$85,156

				Subtotal:		$0		$0		$0		$64,000		$16,000		$21,156		$85,156

				B. Consultant Services

				Transit Study – TBD after TDP
Completion		$0		$0		$0		$43,867		$10,967		$0		$43,867

				Subtotal:		$0		$0		$0		$43,867		$10,967		$0		$43,867

				C. Travel

				MPO Staff and PTNE staff attendance at training and conferences		$0		$0		$0		$9,600		$2,400		$2,000		$11,600

				Subtotal:		$0		$0		$0		$9,600		$2,400		$2,000		$11,600

				D. Other Direct Expenses

				Legal Ads		$0		$0		$0		$0		$0		$2,760		$2,760

				Website		$0		$0		$0		$240		$60		$0		$240

				Fed Ex/ Postage		$0		$0		$0		$80		$20		$1,100		$1,180

				Office Supplies		$0		$0		$0		$800		$200		$0		$800

				Subtotal:		$0		$0		$0		$1,120		$280		$3,860		$4,980

				Total:		$0		$0		$0		$118,587		$560		$27,016		$9,960



				FY 20/21 FTA 5306 Match has been revised to reflect the changing the match source from 10% local and 10% state funded match to 20% TDCs





Optional Task 6 Table 20.21

						Task 6 - Financial Tables

						Task 6 – Transit & TD Planning
Estimated Budget Detail for FY 20/21

								FTA 5305 Carry-Forward

						Budget Category
& Description		FTA 5305 Carry-Forward		State Match		Local Match		FTA 5307 FFY 19		FTA 5305
FY 20/21		Trans.
Disad.		Total				5305 20% FY 20/21 Soft Match (TDC)

						A. Personnel Services

						MPO staff salaries, fringe benefits, and other deductions		$23,264		$2,908		$2,908		$0		$48,000		$21,156		$98,236				$12,000

						Subtotal:		$23,264		$2,908		$2,908		$0		$48,000		$21,156		$98,236				$12,000

						B.Consultant Services

						Transit Impact Analysis		$32,800		$4,100		$4,100		$0		$0		$0		$41,000				$0

						Transit
Element of the 2045 LRTP		$36,000		$4,500		$4,500		$0		$0		$0		$45,000				$0

						TDP Major Update		$52,501		$6,562		$6,562		$0		$0		$0		$65,625				$0

						Park and Ride		$40,000		$5,000		$5,000		$0		$0		$0		$50,000				$0

						Transit Study – TBD after TDP Completion		$0		$0		$0		$0		$58,984		$0		$58,984				$14,746

						Comprehensive Operational Analysis		$0		$0		$0		$93,559		$0		$0		$93,559				$0

						Subtotal:		$161,301		$20,162		$20,162		$93,559		$58,984		$0		$354,168				$14,746

						C.Travel

						MPO Staff and PTNE staff attendance at training and conferences		$4,819		$602		$602		$0		$9,600		$2,000		$17,623				$2,400

						Subtotal:		$4,819		$602		$602		$0		$9,600		$2,000		$17,623				$2,400

						D.Other Direct Expenses

						Legal Ads		$0		$0		$0		$0		$0		$2,760		$2,760				$0

						Website		$240		$30		$30		$0		$240		$0		$540				$60

						Fed Ex/
Postage		$120		$15		$15		$0		$120		$1,100		$1,370				$30

						Office Supplies		$1,643		$206		$206		$0		$1,643		$0		$3,698				$411

						Subtotal:		$2,003		$251		$251		$0		$2,003		$3,860		$8,368				$501

						Total:		$191,387		$23,923		$23,923		$93,559		$118,587		$27,016		$508,041				$1,002

						Soft Match - Soft Match is not considered to be MPO revenue and is not calculated into the tota project cost.

						FY 20/21 FTA 5306 Match has been revised to reflect changing the match source from 10% local and 10% state funded match to 20% TDCs

								 





Optional Task 6 Table 21.22 



						Task 6 – Transit & TD Planning
Estimated Budget Detail for FY 21/22

								FTA 5305 Carry-Forward														5305 20% Soft Match (TDC)

						Budget Category &
Description		FTA 5305
Carry-
forward		5305 Carry- forward State Match		5305 Carry-forward Local Match		FTA 5305 FY 21/22		Trans. Disad.		Total

						A. Personnel Services

						MPO staff salaries, fringe benefits, and other deductions		$0		$0		$0		$64,000		$21,156		$85,156				$16,000

						Subtotal:		$0		$0		$0		$64,000		$21,156		$85,156				$16,000

						B. Consultant Services

						Transit Study – TBD after TDP
Completion		$0		$0		$0		$43,867		$0		$43,867				$10,967

						Subtotal:		$0		$0		$0		$43,867		$0		$43,867				$10,967

						C. Travel

						MPO Staff and PTNE staff attendance at training and conferences		$0		$0		$0		$9,600		$2,000		$11,600				$2,400

						Subtotal:		$0		$0		$0		$9,600		$2,000		$11,600				$2,400

						D. Other Direct Expenses

						Legal Ads		$0		$0		$0		$0		$2,760		$2,760				$0

						Website		$0		$0		$0		$240		$0		$240				$60

						Fed Ex/ Postage		$0		$0		$0		$80		$1,100		$1,180				$20

						Office Supplies		$0		$0		$0		$800		$0		$800				$200

						Subtotal:		$0		$0		$0		$1,120		$3,860		$4,980				$280

						Total:		$0		$0		$0		$118,587		$27,016		$145,603				$560

						Soft Match - Soft Match is not considered to be MPO revenue and is not calculated into the tota project cost.

						FY 21/22 FTA 5306 Match has been revised to reflect changing the match source from 10% local and 10% state funded match to 20% TDCs








Collier MPO FY2021 - FY2025 TIP


4101131 COLLIER COUNTY MPO TRANSIT PLANNING FTA SECTION 5305 (D)


Project Description: FTA Section 5305 Metropolitan Planning Prior Years Cost: N/A
Future Years Cost: N/A
Total Project Cost: N/A


Work Summary: MODAL SYSTEMS PLANNING LRTP Ref:


Lead Agency: MPO Length: N/A


Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total


PLN DPTO 9,877 9,877 9,877 9,877 11,410 50,918
PLN DU 79,010 79,010 79,010 79,010 91,283 407,323
PLN LF 9,877 9,877 9,877 9,877 11,410 50,918


0
0
0
0


Total 98,764 98,764 98,764 98,764 114,103 509,159


TRANSIT CFP P6-34


Adopted June 12, 2020 141



PL932SZ

Cross-out

PLN 



PL932SZ

Cross-out

DPTO 



PL932SZ

Cross-out

9,877 9,877 9,877 9,877 11,410 50,918

Deobligation of State DPTO Funds (match)
Deobligation of Local Match Funds



PL932SZ

Cross-out

PLN LF 9,877 9,877 9,877 9,877 11,410 50,918

Deobligation of Local Funds




PL932SZ

Cross-out

98,764 98,764 98,764 98,764 114,103 509,159

Adjust funding totals to reflect federal funds only. 

NO DPTO 
NO LF (Local Match)
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Soft Match – Soft Match is not considered to be MPO revenue and is not calculated into the total 
project cost.  FY 20/21 5305 match has been revised to reflect changing the match source from 10% 
local and 10% state funded match to 20% Toll Development Credits.  
 
 


Task 6 – Transit & TD Planning 
Estimated Budget Detail for FY 2021/22 


 
FTA 5305 Carry-Forward 


   


 


Budget Category 
& Description 


FTA 5305 
Carryforward 


State 
Match 


Local 
Match 


FTA 
5307 


FFY 19 
FTA 5305 


20/21 
Trans. 
Disad. Total 


5305 20% 
FY 20/21 


Soft Match 
(TDC) 


A.   Personnel Services 
MPO staff 
salaries, fringe 
benefits, and 
other 
deductions $23,264  $2,908 $0 $0 $58,924 $21,156 $109,160  


 
 
 
 


$14,731 


Subtotal: $23,264  $2,908  $0  $0  $58,924  $21,156  $109,160  $14,731 


B.   Consultant Services  


TDP Major 
Update $52,501  $6,562 $6,562 $0 $0 $0 $62,285 $0 
Transit Study – 
TBD after TDP 
Completion 
 $0 $0 $0 $0 $58,984 $0 $58,984 $14,746 
Comprehensive 
Operational 
Analysis $36,000 $4,500 $4,500 $93,559 $0 $0 $138,559 $0 


                                                                     
Subtotal: $88,501 $11,062 $11,062 $93,559 $58,984 $0 $263,168 $14,746 


C. Travel 
MPO Staff and 
PTNE staff 
attendance at 
training and 
conferences $4,819 $602 $602 $0 $9,600 $2,000 $17,623 $2,400 


Subtotal: $4,819 $602 $602 $0  $9,600 $2,000  $17,623 $2,400 


D. Other Direct Expenses 


Legal Ads $0 $0 $0 $0 $0 $2,760 $2,760 $0 


Website $240 $30 $30 $0 $0 $0 $300 $0 


Fed Ex/Postage $120 $15 $15 $0 $120 $1,100 $1,370 $30 


Office Supplies $1,643 $206 $206 $0 $400 $0 $2,455 $100 


Subtotal: $2,003 $251 $251 $0 $520 $3,860 $6,885 $130 


Total: $118,587  $14,823 $14,823 $93,559 $128,028 $27,016 $396,836  $32,007 
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Soft Match – Soft Match is not considered to be MPO revenue and is not calculated into the total 
project cost.  FY 21/22 5305 match has been revised to reflect changing the match source from 10% 
local and 10% state funded match to 20% Toll Development Credits. 
 
 
 
 
 
 
 


Task  6 – Transit & TD Planning 


Estimated Budget Detail for FY 21/22 


Budget Category & 
Description FTA 5305 Trans. Disad. Total 


FTA 5305 FY 
21/22 Soft 


Match 
A.   Personnel Services 


MPO staff salaries, 
fringe benefits, 
and other 
deductions $64,000  $21,156  $85,156 $16,000  


Subtotal: $64,000  $21,156  $85,156  $16,000  
B.   Consultant Services  


Transit Study – TBD 
after TDP 
Completion $43,867 $0 $43,867 $10,967 


Subtotal: $43,867  $0  $43,867 $10,967  
C.    Travel 


MPO Staff and PTNE 
staff attendance at 
training and 
conferences $9,600  $2,000 $11,600 $2,400  


Subtotal: $9,600  $2,000 $11,600 $2,400  
D.   Other Direct Expenses 


Legal Ads $0  $2,760  $2,760  $0  


Website  $240  $0  $240  $60  


Fed Ex/ Postage $80  $1,110  $1,180  $20  


Office Supplies $800  $0 $800  $200 


Subtotal: $1,120 $3,860  $4,980 $280  


Total: $118,587  $27,016  $145,603  $29,647  







and use extreme caution when opening attachments or clicking links.

Hi Brandy –
 
Great speaking with you earlier. The desire to have the MPOs process the UPWP and TIP
amendment concurrently processed through your board process is to expedite the approval process

to ensure these changes are recorded prior to June 15th (the date that work program is cut off from
changes). In regards to processing the UPWP & TIP amendments concurrently, the CO General
Council Chief for Contracts and Special Projects has notified Don Conway that the items may be
processed concurrently. There is no federal or state statute that prevents the processing of the two
amendments concurrently. The email between CO GC, the D-1 GC and CO OPP is attached.
 
UPWP (Extract Page 2 attachment)
The UPWP Task 6 tables have been revised for your use. The orange column on the right side of each
table reflects the 5305 Match change. Although the funds are not normally shown in the Task Tables,
the change to the match source has been included to show the change as requested by the D-1
transit team. Please make sure to revise the UPWP Overall Budget Summary Tables to also reflect
the change. I am available to assist if needed.
 
Let me walk you through the revisions.

1. The local match column for the FHWA Metropolitan Planning Funds on the UPWP tables
provided was deleted. This program is soft matched and local funds are not required.  

2. The State matches have been adjusted to reflect the required 20% match for the Total Project
Cost. The match formula is included in the columns.

3. The “Total Cost” column does not include/calculated the state soft match totals for the 5305
funds.

4. A footnote is included on each worksheet to identify the change.

5. A second set of Task 6 tables is also provided. This table pushes the soft match column
outside the Task 6 project totals.

 
The MPO handbook illustrates the UPWP overall budget table on Tables 3.13 Summary Budget Table
(pdf page 131) and (pdf page 133). Link to the handbook
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-
source/planning/policy/metrosupport/resources/fdot-mpo-
handbook99c4d55af487435394909e5f80818235.pdf?sfvrsn=861c81ff_33
 
TIP Amendment
 
The attached TIP page shows the DPTO and LF crossed out to reflect the change from a hard match
to a soft match. TDCs are not to be shown in the TIP. The staff report should discuss the swapping
out of the hard matches to a soft match and a revised TIP page with reflecting only the 5305(d)
funds for the program.
 

https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/planning/policy/metrosupport/resources/fdot-mpo-handbook99c4d55af487435394909e5f80818235.pdf?sfvrsn=861c81ff_33
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/planning/policy/metrosupport/resources/fdot-mpo-handbook99c4d55af487435394909e5f80818235.pdf?sfvrsn=861c81ff_33
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/planning/policy/metrosupport/resources/fdot-mpo-handbook99c4d55af487435394909e5f80818235.pdf?sfvrsn=861c81ff_33


I kinda rushed putting this together, so if you like to discuss let me know
 
Bests!! : )
Scott
 
 

From: OteroBrandy <Brandy.Otero@colliercountyfl.gov> 
Sent: Tuesday, February 9, 2021 2:08 PM
To: Philips, Scott <Scott.Philips@dot.state.fl.us>
Subject: FW: Please Read: FTA Section 5305(d) Funding Change / Collier MPO
 

EXTERNAL SENDER: Use caution with links and attachments.

 
 
 

From: Hanson, Dale <Dale.Hanson@dot.state.fl.us> 
Sent: Friday, January 15, 2021 11:52 AM
To: McLaughlinAnne <Anne.McLaughlin@colliercountyfl.gov>; OteroBrandy
<Brandy.Otero@colliercountyfl.gov>; MedinaJosephine <Josephine.Medina@colliercountyfl.gov>
Cc: Peters, Victoria <Victoria.Peters@dot.state.fl.us>
Subject: FW: Please Read: FTA Section 5305(d) Funding Change / Collier MPO
 

EXTERNAL EMAIL: This email is from an external source. Confirm this is a trusted sender
and use extreme caution when opening attachments or clicking links.

Good Afternoon Collier MPO!
 
I wanted to touch base with you that the 5305(d) PTGA boiler plate contract language
has been revised and I am currently in the process of drafting SFY 20/21 PTGAs.
 
As you all know however, the PTGAs need to include the UPWP.  Therefore, in order
for us to move forward, your PTGA is contingent upon submitting to me your
revised/amended/modified UPWP. 
 
As a reminder, your federal allocation is $128,028.
 
Should you have any UPWP questions, please consult with your District MPO
Liaison, Victoria Peters (victoria.peters@dot.state.fl.us).
 
In the meantime, please provide a timeline for your UPWP 5305(d) revised and TIP
modification once you have an estimate.
 
Thank You,
 

mailto:Brandy.Otero@colliercountyfl.gov
mailto:Scott.Philips@dot.state.fl.us
mailto:Dale.Hanson@dot.state.fl.us
mailto:Anne.McLaughlin@colliercountyfl.gov
mailto:Brandy.Otero@colliercountyfl.gov
mailto:Josephine.Medina@colliercountyfl.gov
mailto:Victoria.Peters@dot.state.fl.us
mailto:victoria.peters@dot.state.fl.us


Dale Hanson
Transit Project Coordinator
ATKINS on behalf of FDOT, District One
Modal Development Office/Public Transit
 
801 North Broadway Ave., MS 1-39
Bartow, FL  33830
Phone:  863-519-2321
Fax: 863- 519-2420
Email :  Dale.Hanson@dot.state.fl.us

 
 
From: Peronto, Michelle S <Michelle.Peronto@dot.state.fl.us> 
Sent: Tuesday, December 8, 2020 2:33 PM
Cc: Hanson, Dale <Dale.Hanson@dot.state.fl.us>; Ross, Charlene <Charlene.Ross@dot.state.fl.us>;
Forestt, Michele <Michele.Forestt@dot.state.fl.us>; Marion, Meghan
<Meghan.Marion@dot.state.fl.us>; Simmons, Paul <Paul.Simmons@dot.state.fl.us>; Gaither, Wayne
<Wayne.Gaither@dot.state.fl.us>; Peters, Victoria <Victoria.Peters@dot.state.fl.us>; Abraham,
Jesten <Jesten.Abraham@dot.state.fl.us>; Carlton, Lori <Lori.Carlton@dot.state.fl.us>; Brown, Millie
<Millie.Brown@dot.state.fl.us>
Subject: Please Read: FTA Section 5305(d) Funding Change
 
Dear MPO/TPO Partners:
 
On Monday, December 7, 2020 the District Transit Offices were notified of an
important change in how the PTGAs for FTA Section 5305(d) will be funded.  The
Department’s Office of Policy Planning has decided to modify the FTA 5305(d) grant
funding model by fulfilling the 5305(d) grant 20% non-federal share with
transportation development credits (TDC) in lieu of state and local cash matches
for the upcoming PGTA Agreement and within FY 21 -23 UPWP Cycle.   Since the
Department is matching at the program level, there are no exceptions to the match. 
The PTGA boiler plate is currently being revised to address this change and will
become available soon.  Your Transit Project Manager will work with you once this
revised PTGA is available.
 
Any 5305(d) program local hard match (cash) that the M/TPO has received or is in
possession of for the FFY 21-23 UPWP cycle are to be budgeted/shown in the UPWP
budget tables as “local funds” or “other funds.”  The attached budget table provided
by the Office of Policy Planning shows the change on the second & fourth worksheet.

mailto:Dale.Hanson@dot.state.fl.us
mailto:Michelle.Peronto@dot.state.fl.us
mailto:Dale.Hanson@dot.state.fl.us
mailto:Charlene.Ross@dot.state.fl.us
mailto:Michele.Forestt@dot.state.fl.us
mailto:Meghan.Marion@dot.state.fl.us
mailto:Paul.Simmons@dot.state.fl.us
mailto:Wayne.Gaither@dot.state.fl.us
mailto:Victoria.Peters@dot.state.fl.us
mailto:Jesten.Abraham@dot.state.fl.us
mailto:Lori.Carlton@dot.state.fl.us
mailto:Millie.Brown@dot.state.fl.us


 
A UPWP 5305(d) amendment and TIP modification will need to be completed by
the MPO no later than 30-days after the PTGA for the FFY 21 5305(d) funds has
been issued (meaning the date that the agreement was received). This action is
also required for the FY 22 UPWP budget tables. All M/TPOs are required to modify
their 5305(d) funding to reflect the change to the 5305(d) non-federal share (match).
 
Below are the steps needed for the UPWP Amendment and TIP Modification, which
have been provided by the Office of Policy Planning:
 

1. UPWP Amendment:
a. Modify existing budget tables by changing the 5305(d) “local match”

funding column header to “soft match.”
b. Add the state and local cash match totals together to determine your “soft

match” total.
c. Input the total into the appropriate budget table line item.
d. Revise or add a “local funds” or “other funds” column to the UPWP Budget

Table. Transfer only the 5305(d) local match funds to this column. Do
not include the State match. Please see the attached example for
additional clarification. Changes are shown in red on the second
worksheet.

 
2. TIP Modification:

a. Revise the TIP to reflect the change in state and local funding from State
and Local Funds to “soft match.” The soft match in the revised table
should equal the total sum of the 5305(d) state and local funding amounts.

 
Please work jointly with your assigned Community Liaison and Transit Project
Manager to fulfill this assignment.
 
We apologize in advance for any confusion or any complications this may cause.
 
Thank you.
 
Most Sincerely,
 
 
 
Michelle S. Peronto
Transit Programs Administrator
FDOT, District One
Modal Development Office/Public Transit
Phone: 863-519-2551
michelle.peronto@dot.state.fl.us
 

mailto:michelle.peronto@dot.state.fl.us


 
 
 

Under Florida Law, e-mail addresses are public records. If you do not want your e-mail address released
in response to a public records request, do not send electronic mail to this entity. Instead, contact this
office by telephone or in writing.



Collier MPO FY2021 - FY2025 TIP

4101131 COLLIER COUNTY MPO TRANSIT PLANNING FTA SECTION 5305 (D)

Project Description: FTA Section 5305 Metropolitan Planning Prior Years Cost: N/A
Future Years Cost: N/A
Total Project Cost: N/A

Work Summary: MODAL SYSTEMS PLANNING LRTP Ref:

Lead Agency: MPO Length: N/A

Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total

PLN DPTO 9,877 9,877 9,877 9,877 11,410 50,918
PLN DU 79,010 79,010 79,010 79,010 91,283 407,323
PLN LF 9,877 9,877 9,877 9,877 11,410 50,918

0
0
0
0

Total 98,764 98,764 98,764 98,764 114,103 509,159

TRANSIT CFP P6-34

Adopted June 12, 2020 141

FDOT instructions

PL932SZ
Cross-out
PLN 

PL932SZ
Cross-out
DPTO 

PL932SZ
Cross-out
9,877 9,877 9,877 9,877 11,410 50,918

Deobligation of State DPTO Funds (match)
Deobligation of Local Match Funds

PL932SZ
Cross-out
PLN LF 9,877 9,877 9,877 9,877 11,410 50,918

Deobligation of Local Funds


PL932SZ
Cross-out
98,764 98,764 98,764 98,764 114,103 509,159

Adjust funding totals to reflect federal funds only. 

NO DPTO 
NO LF (Local Match)



 

FPN Action Project Name Requested by Fund Phase FY Amount 
4101131 FDOT change from hard 

to soft match 
FTA Section 5305 

Metropolitan Planning. 
FDOT DPTO PLN 2021-

2025 
-$50,918 

4101131 FDOT change from hard 
to soft match 

FTA Section 5305 
Metropolitan Planning. 

FDOT LF PLN 2021-
2025 

-$50,918 

TOTAL -$101,836 

COLLIER METROPOLITAN PLANNING ORGANIZATION 

Attest: ___________________  Date: ________  By: _____________________ Date: _________ 
     Anne McLaughlin       MPO Chair 
     Collier MPO Executive Director        Printed Name: 

  Title: MPO Chair 
Approved as to form and legality 

       _____________________________ 
          Scott R. Teach, Deputy County Attorney 

Responsible 
Agency 

TIP Page LRTP Reference 

Collier County 141B Transit CFP P6-34 

TIP Amendment for Approval by MPO Board on March 13, 2021 for 
FY 2020/21 through FY 2024/25 TIP 

Item 7A – Attachment 2 

4101131 Update to match total 
federal allocation FY21

FDOT DU PLN 2021 $128,028FTA Section 5305



Collier MPO FY2021 ‐ FY2025 TIP

4101131 COLLIER COUNTY MPO TRANSIT PLANNING FTA SECTION 5305 (D)

Project Description: FTA Section 5305 Metropolitan Planning Prior Years Cost: N/A
Future Years Cost: N/A
Total Project Cost: N/A

Work Summary: MODAL SYSTEMS PLANNING LRTP Ref:

Lead Agency: MPO Length: N/A

Phase Fund 2020/21 2021/22 2022/23 2023/24 2024/25 Total

PLN DU 128,028 79,010 79,010 79,010 91,283 456,341

0
0
0
0

Total 128,028 79,010 79,010 79,010 91,283 456,341

TRANSIT CFP P6‐34

Adopted by MPO Board on June 12, 2020
Amended by MPO Board on March 13, 2020
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MPO RESOLUTION #2021-2 
A RESOLUTION OF THE COLLIER METROPOLITAN 

PLANNING ORGANIZATION APPROVING AN 
AMENDMENT TO THE FY 2020/21- 2024/25 

TRANSPORTATION IMPROVEMENT PROGRAM (TIP) 

WHEREAS, State and federal statutes, rules and regulations require that each designated 
Metropolitan Planning Organization develop and adopt a Transportation Improvement Program 
(“TIP”) and set forth the procedures for doing so; and  

WHEREAS, the Collier Metropolitan Planning Organization’s (the “MPO”) TIP may 
require amending as authorized and required by 23 C.F.R. Part 450 Sections 326, 328, 330, 332 
and 334, and by F.S. § 339.175(6), (8) and (13); and 

WHEREAS, the Florida Department of Transportation (“FDOT”) has requested that the 
MPO’s FY 2020/21-2024/25 TIP be amended to reflect the change from hard to soft match for 
5305D transit funding; identified by Federal Project Number (FPN) 410113-1 as shown in 
Attachment 1.   

WHEREAS, in order to be eligible to receive federal funds, the TIP must be amended to 
include those projects; and 

WHEREAS,  the MPO announced the TIP Amendment on its website, distributed it via 
e-mail to various list-serves, and followed all of the steps of its Public Participation Plan through
the expiration of the public comment period, which terminated with the MPO’s meeting on
February 12, 2021; and

WHEREAS, the MPO has reviewed the proposed Transportation Improvement Program 
Amendment for those projects and determined that it is consistent with the MPO’s adopted plans 
and policies; and 

WHEREAS, in accordance with all required State and federal procedures, rules and 
regulations, including but not limited to the Florida Department of Transportation's MPO 
Administrative Manual, the TIP Amendment must be accompanied by an endorsement indicating 
official MPO approval. 

THEREFORE, BE IT RESOLVED by the Collier Metropolitan Planning Organization that: 

l. The FY 2020/21 - 2024/25 Transportation Improvement Program Amendment
set forth in Attachments 1 and 2 is hereby adopted.

2. The Collier Metropolitan Planning Organization's Chairman is hereby
authorized to execute this Resolution certifying the MPO Board's approval of
the Amendment to the FY 20120/21 - 2024/25 Transportation Improvement
Program for transmittal to FDOT and the Federal Highway Administration.

This Resolution PASSED and duly adopted by the Collier Metropolitan Planning Organization 
Board after majority vote on this 13th day of March, 2021. 

7C Attachment 3
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Attest:      COLLIER METROPOLITAN PLANNING ORGANIZATION 

By: _______________________ By: ___________________________ 
       Anne McLaughlin 

 MPO Executive Director              MPO Chair 

Approved as to form and legality: 

   __________________________________ 
Scott R. Teach, Deputy County Attorney 



 

 

EXECUTIVE SUMMARY 

REPORTS & PRESENTATIONS 

ITEM 8A 

 

FDOT’s Commute Connector Program 

 

OBJECTIVE: For the Committee to receive a presentation on FDOT’s Commute Connector Program.  

 

CONSIDERATIONS: Ms. Allison Evanitz, Program Manager will present an update on FDOT’s 

Commute Connector program. The PPT is shown in Attachment 1.  

 

STAFF RECOMMENDATION: That the Committee receives a presentation on FDOT’s Commute 

Connector program.  

               

Prepared By:   Anne McLaughlin, MPO Director 

 

Attachment: 

 

1. FDOT Commute Connector Program - Presentation 



Commute Connector Program 
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Introductions

Allison Evanitz,  Program Manager 



Who We Are 

 Commute Connector is a program of the Florida
Department of Transportation

 We serve 12 counties in Southwest Florida

 We promote transportation options for the workforce
 Carpools, vanpools, transit, biking and walking
 Compressed work weeks and telecommuting



Reduce Traffic Congestion

Expand Access to Jobs Save People Money 

Improve Air Quality 

Conserve Natural Resources 

What We Do  

 We provide complimentary transportation resources and consulting services to 

employers and commuters

 Our mission is to improve shared mobility across the region through planning, 

promotions and development of commute options to:  



Program 
Features



Commuter Platform 

How it works 
 Explore your transportation options

 Log your trips

 Earn points and rewards

Rewards & Engagement
 Dashboard – Personal impacts and savings

 Rewards – Mobile coupons and raffle prizes

 Results – Individual and company-wide metrics



Emergency Ride Home Program 

Reimbursement for car-free commuters

 Up to 6 times a year and up to $100 per incident

 Use an alternative mode of transportation 2 times a

week and log those trips in the commuter platform

 Qualifying events:

 Illness (personal or family members)

 Unscheduled overtime

 Will reimburse rental car, Lyft/Uber, or mileage



Employer Services  

Complimentary commuter planning and implementation 

services    

 Carpool and vanpool program-building/matching 

 Transit training 

 Bicycle safety seminar    

 Flexible/telework program-building

 Employer Transportation Coordinator (ETC) training

 Commuter education, promotions, and campaigns



Let’s Get 
Moving



How can we partner?

We would love to work with your local organizations:

o Explore commuter benefits for local organizations

o Return to work transition planning for employers

o In person or virtual presentations for employees



A Program of the Florida Department of Transportation

Michelle Peronto

FDOT District 1 Project Manager

Michelle.Peronto@dot.state.fl.us

Allison Evanitz

Program Manager

Allison@commuteconnector.com

412-657-2896

CommuteConnector CommuteConnect1 Commute-Connector CommuteConnector

1-866-585-RIDE (7433)
CommuteConnector.com



 

 

EXECUTIVE SUMMARY 

REPORTS & PRESENTATIONS 

ITEM 8B 

 

FDOT’s Tentative Work Program FY 2022-2026 

 

OBJECTIVE: For the Committee to receive a briefing on FDOT’s Tentative Work Program FY 2022-

2026.  

 

CONSIDERATIONS: FDOT has released the next iteration of the Tentative Work Program FY2022-2026 

(Attachments 1 & 2) and will provide a brief overview of changes made since the Draft Tentative Work 

Program was published and distributed on January 8th.   

 

STAFF RECOMMENDATION: That the Committee receives a briefing on FDOT’s Tentative Work 

Program FY 2022-2026.  

               

Prepared By:   Anne McLaughlin, MPO Director 

 

Attachment: 

 

1. Tentative Work Program FY 2022-2026 

2. Updated Summary of Changes  



TENTATIVE FIVE YEAR WORK PROGRAMTENTATIVE FIVE YEAR WORK PROGRAM
FISCAL YEARS 2022-2026FISCAL YEARS 2022-2026

FLORIDA DEPARTMENT OF TRANSPORTATION - DISTRICT ONE

COLLIER COUNTYCOLLIER COUNTY
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FLORIDA DEPARTMENT OF TRANSPORTATION DISTRICT - 1
TENTATIVE WORK PROGRAM REPORT

JULY 1, 2021      THROUGH      JUNE 30, 2026

The Department will provide a safe, interconnected statewide transportation system for Florida’s citizens and visitors that 
ensures the mobility of people and goods, while enhancing economic prosperity and sustaining the quality of our environment.

PHASE   ADM - Administration • CAP - Capitol Improvement • CS - Construction • DSB - Design Build • ENV - Enviromental • INC - Contract Incentives • LAR - Local Government Reimbursement • MNT - Bridge/Rdway/Contract Maint 
CODES  • MSC - Miscellaneous • OPS - Operations • PE - Prelim Engineering • PDE - Project Dev and Enviro • PLN - Planning • RES - Research • ROW - Right of Way • RRU - Railroad Utilities

Page: 1

MISSION STATEMENT

Victoria Peters
Community Liaison
Southwest Area Office
10041 Daniels Parkway
Fort Myers, FL 33913
(239) 225-1974
Email: Victoria.Peters@dot.state.fl.us

For additional information, please visit our website at 
www.swflroads.com

COLLIER COUNTY

JoAnn May
Communications Specialist
Southwest Area Office
10041 Daniels Parkway
Fort Myers, FL 33913
(239) 225-1979
Email: joann.may@dot.state.fl.us



ACCM    ADVANCE CONSTRUCTION (CM)     

ACER    ADVANCE CONSTRUCTION (ER)     

ACNP    ADVANCE CONSTRUCTION NHPP     

ACSA    ADVANCE CONSTRUCTION (SA)     

ACSS    ADVANCE CONSTRUCTION (SS,HSP) 

ACSU    ADVANCE CONSTRUCTION (SU)     

BNDS    BOND - STATE                  

BNIR    INTRASTATE R/W & BRIDGE BONDS 

BRRP    STATE BRIDGE REPAIR & REHAB   

CIGP    COUNTY INCENTIVE GRANT PROGRAM

CM      CONGESTION MITIGATION - AQ    

D       UNRESTRICTED STATE PRIMARY    

DDR     DISTRICT DEDICATED REVENUE    

DI      ST. - S/W INTER/INTRASTATE HWY

DIH     STATE IN-HOUSE PRODUCT SUPPORT

DITS    STATEWIDE ITS - STATE 100%.   

DPTO    STATE - PTO                   

DS      STATE PRIMARY HIGHWAYS & PTO  

DSB2    EVERGLADES PKY/ALLIGATOR ALLEY

DU      STATE PRIMARY/FEDERAL REIMB   

EM21    GAA EARMARKS FY 2021          

ER17    2017 EMERGENCY RELIEF EVENTS  

FAA     FEDERAL AVIATION ADMIN        

FTA     FEDERAL TRANSIT ADMINISTRATION

FTAT    FHWA TRANSFER TO FTA (NON-BUD)

GFSA    GF STPBG ANY AREA             

GFSU    GF STPBG >200 (URBAN)         

LF      LOCAL FUNDS                   

LFR     LOCAL FUNDS/REIMBURSABLE      

NHRE    NAT HWY PERFORM - RESURFACING 

 CURRENTLY REPORTED ACTIVE FUND CODES

PHASE 
CODES

ADM – Administration ● CAP – Capitol Improvement  ● CS – Construction ● DSB – Design Build ● ENV – Environmental ● INC – Contract Incentives ●   LAR – Local Government Reimbursement ● MNT – Bridge/Rdway/Contract Maint ● MSC – 
Miscellaneous ● OPS – Operations ● PE – Prelim Engineering ● PDE – Project Dev and Enviro ● PLN – Planning ● RES – Research ● ROW – Right of Way ● RRU – Railroad  Utilities 
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 TENTATIVE WORK PROGRAM REPORT

July 1, 2021 Through June 30, 2026 COLLIER COUNTY



PL      METRO PLAN (85% FA; 15% OTHER)

SA      STP, ANY AREA                 

SR2T    SAFE ROUTES - TRANSFER        

STED    2012 SB1998-STRATEGIC ECON COR

SU      STP, URBAN AREAS > 200K       

TALT    TRANSPORTATION ALTS- ANY AREA 

TALU    TRANSPORTATION ALTS- >200K    

TLWR    2015 SB2514A-TRAIL NETWORK    

TRIP    TRANS REGIONAL INCENTIVE PROGM

TRWR    2015 SB2514A-TRAN REG INCT PRG

PHASE 
CODES

ADM – Administration ● CAP – Capitol Improvement  ● CS – Construction ● DSB – Design Build ● ENV – Environmental ● INC – Contract Incentives ●   LAR – Local Government Reimbursement ● MNT – Bridge/Rdway/Contract Maint ● MSC – 
Miscellaneous ● OPS – Operations ● PE – Prelim Engineering ● PDE – Project Dev and Enviro ● PLN – Planning ● RES – Research ● ROW – Right of Way ● RRU – Railroad  Utilities 
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  FLP: TRANSIT

FPN : 4101131 Project/Location : COLLIER COUNTY MPO TRANSIT PLANNING FTA 
SECTION 5305 (D)              

Desc: MODAL SYSTEMS PLANNING        
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

PLN DPTO    $9,877 $9,877 $9,877 $11,410 $16,003
PLN DU      $79,010 $79,010 $79,010 $91,283 $128,028
PLN LF      $9,877 $9,877 $9,877 $11,410 $16,004
Project Total: $98,764 $98,764 $98,764 $114,103 $160,035

FPN : 4101201 Project/Location : COLLIER COUNTY FTA SECTION 5311 
OPERATING ASSISTANCE                  

Desc: OPERATING/ADMIN. ASSISTANCE   
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

OPS DU      $364,222 $404,525 $379,787 $484,276 $581,826
OPS LF      $364,222 $404,525 $379,787 $484,276 $581,826
Project Total: $728,444 $809,050 $759,574 $968,552 $1,163,652

FPN : 4101391 Project/Location : COLLIER COUNTY STATE TRANSIT BLOCK 
GRANT OPERATING ASSISTANCE         

Desc: OPERATING FOR FIXED ROUTE     
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

OPS DDR     $0 $890,028 $0 $0 $1,256,532
OPS DPTO    $1,116,412 $259,876 $1,184,401 $1,219,934 $0
OPS LF      $1,116,412 $1,149,904 $1,184,401 $1,219,934 $1,256,532
Project Total: $2,232,824 $2,299,808 $2,368,802 $2,439,868 $2,513,064

FPN : 4101461 Project/Location : COLLIER COUNTY FTA SECTION 5307 CAPITAL 
ASSISTANCE                    

Desc: CAPITAL FOR FIXED ROUTE       
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CAP FTA     $3,107,786 $3,418,565 $3,760,421 $4,136,463 $4,550,109
CAP LF      $776,947 $854,641 $940,105 $1,034,116 $1,137,527
Project Total: $3,884,733 $4,273,206 $4,700,526 $5,170,579 $5,687,636

PHASE 
CODES

ADM – Administration ● CAP – Capitol Improvement  ● CS – Construction ● DSB – Design Build ● ENV – Environmental ● INC – Contract Incentives ●   LAR – Local Government Reimbursement ● MNT – Bridge/Rdway/Contract Maint ● MSC – 
Miscellaneous ● OPS – Operations ● PE – Prelim Engineering ● PDE – Project Dev and Enviro ● PLN – Planning ● RES – Research ● ROW – Right of Way ● RRU – Railroad  Utilities 
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FPN : 4101462 Project/Location : COLLIER COUNTY FTA SECTION 5307 
OPERATING ASSISTANCE                  

Desc: OPERATING FOR FIXED ROUTE     
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

OPS FTA     $100,000 $442,610 $807,700 $798,900 $500,000
OPS LF      $100,000 $442,610 $807,700 $798,900 $500,000
Project Total: $200,000 $885,220 $1,615,400 $1,597,800 $1,000,000

FPN : 4340301 Project/Location : COLLIER CO./BONITA SPRINGS UZA FTA 
SECTION 5339 CAPITAL ASSISTANCE    

Desc: CAPITAL FOR FIXED ROUTE       
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CAP FTA     $420,937 $463,031 $509,334 $560,267 $616,294
CAP LF      $105,234 $115,758 $127,333 $140,067 $154,073
Project Total: $526,171 $578,789 $636,667 $700,334 $770,367

   FLP: TRANSIT TOTAL 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

$7,670,936 $8,944,837 $10,179,733 $10,991,236 $11,294,754

PHASE 
CODES

ADM – Administration ● CAP – Capitol Improvement  ● CS – Construction ● DSB – Design Build ● ENV – Environmental ● INC – Contract Incentives ●   LAR – Local Government Reimbursement ● MNT – Bridge/Rdway/Contract Maint ● MSC – 
Miscellaneous ● OPS – Operations ● PE – Prelim Engineering ● PDE – Project Dev and Enviro ● PLN – Planning ● RES – Research ● ROW – Right of Way ● RRU – Railroad  Utilities 
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  FLP:AVIATION

FPN : 4480601 Project/Location : EVERGLADES ARPT RUNWAY 15/33 
CONSTRUCTION                             

Desc: AVIATION PRESERVATION PROJECT 
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CAP DPTO    $111,250 $0 $0 $0 $0
CAP FAA     $2,002,500 $0 $0 $0 $0
CAP LF      $111,250 $0 $0 $0 $0
Project Total: $2,225,000 $0 $0 $0 $0

FPN : 4487171 Project/Location : IMMOKALEE REGIONAL ARPT ENVIRONMENTAL 
ASSESSMNT AIRPARK EXTENSION     

Desc: AVIATION ENVIRONMENTAL PROJECT
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CAP DDR     $0 $0 $8,335 $0 $0
CAP FAA     $0 $0 $150,030 $0 $0
CAP LF      $0 $0 $8,335 $0 $0
Project Total: $0 $0 $166,700 $0 $0

FPN : 4389771 Project/Location : IMMOKALEE REGIONAL ARPT REHABILITATE 
RUNWAY 18/36                     

Desc: AVIATION PRESERVATION PROJECT 
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CAP DDR     $400,000 $0 $0 $0 $0
CAP LF      $100,000 $0 $0 $0 $0
Project Total: $500,000 $0 $0 $0 $0

FPN : 4417841 Project/Location : IMMOKALEE ARPT ENVIRONMENTAL STUDY 
FOR RUNWAY 9/27 EXTENSION          

Desc: AVIATION ENVIRONMENTAL PROJECT
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CAP DDR     $0 $0 $0 $0 $10,000
CAP FAA     $0 $0 $0 $0 $180,000
CAP LF      $0 $0 $0 $0 $10,000
Project Total: $0 $0 $0 $0 $200,000

FPN : 4463581 Project/Location : IMMOKALEE REGIONAL ARPT AIRPARK BLVD 
EXTENSION                        

Desc: AVIATION CAPACITY PROJECT     
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CAP DPTO    $0 $0 $0 $0 $400,000
CAP LF      $0 $0 $0 $0 $100,000
Project Total: $0 $0 $0 $0 $500,000

PHASE 
CODES

ADM – Administration ● CAP – Capitol Improvement  ● CS – Construction ● DSB – Design Build ● ENV – Environmental ● INC – Contract Incentives ●   LAR – Local Government Reimbursement ● MNT – Bridge/Rdway/Contract Maint ● MSC – 
Miscellaneous ● OPS – Operations ● PE – Prelim Engineering ● PDE – Project Dev and Enviro ● PLN – Planning ● RES – Research ● ROW – Right of Way ● RRU – Railroad  Utilities 
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FPN : 4463591 Project/Location : IMMOKALEE REGIONAL ARPT PERIMETER 
ROAD / TAXIWAY A MODIFICATION       

Desc: AVIATION PRESERVATION PROJECT 
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CAP DDR     $0 $50,000 $0 $0 $0
CAP DPTO    $13,185 $0 $0 $0 $0
CAP FAA     $237,330 $900,000 $0 $0 $0
CAP LF      $13,185 $50,000 $0 $0 $0
Project Total: $263,700 $1,000,000 $0 $0 $0

FPN : 4463611 Project/Location : IMMOKALEE REGIONAL ARPT FUEL FARM             
                        

Desc: AVIATION REVENUE/OPERATIONAL  
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CAP DPTO    $0 $0 $0 $0 $0
CAP LF      $0 $0 $0 $0 $0
Project Total: $0 $0 $0 $0 $0

FPN : 4463621 Project/Location : MARCO ISLAND EXEC ARPT FUEL FARM 
EXPANSION                            

Desc: AVIATION REVENUE/OPERATIONAL  
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CAP DPTO    $0 $0 $300,000 $0 $0
CAP LF      $0 $0 $75,000 $0 $0
Project Total: $0 $0 $375,000 $0 $0

FPN : 4463601 Project/Location : MARCO ISLAND EXED ARPT MAINTENANCE 
FACILITY                           

Desc: AVIATION REVENUE/OPERATIONAL  
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CAP DPTO    $0 $0 $0 $0 $600,000
CAP LF      $0 $0 $0 $0 $150,000
Project Total: $0 $0 $0 $0 $750,000

FPN : 4463851 Project/Location : NAPLES MUNICIPAL AIRPORT EAST QUADRANT 
APRON CONSTRUCTION             

Desc: AVIATION CAPACITY PROJECT     
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CAP DDR     $0 $0 $0 $0 $184,051
CAP DPTO    $0 $0 $0 $0 $1,965,949
CAP LF      $0 $0 $0 $0 $2,150,000
Project Total: $0 $0 $0 $0 $4,300,000

PHASE 
CODES

ADM – Administration ● CAP – Capitol Improvement  ● CS – Construction ● DSB – Design Build ● ENV – Environmental ● INC – Contract Incentives ●   LAR – Local Government Reimbursement ● MNT – Bridge/Rdway/Contract Maint ● MSC – 
Miscellaneous ● OPS – Operations ● PE – Prelim Engineering ● PDE – Project Dev and Enviro ● PLN – Planning ● RES – Research ● ROW – Right of Way ● RRU – Railroad  Utilities 
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FPN : 4463531 Project/Location : NAPLES MUNICIPAL AIRPORT SOUTH 
QUADRANT BOX AND T-HANGARS             

Desc: AVIATION REVENUE/OPERATIONAL  
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CAP DDR     $0 $0 $800,000 $2,500,000 $0
CAP DPTO    $0 $0 $0 $0 $2,500,000
CAP LF      $0 $0 $800,000 $2,500,000 $2,500,000
Project Total: $0 $0 $1,600,000 $5,000,000 $5,000,000

   FLP:AVIATION TOTAL 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

$2,988,700 $1,000,000 $2,141,700 $5,000,000 $10,750,000

PHASE 
CODES

ADM – Administration ● CAP – Capitol Improvement  ● CS – Construction ● DSB – Design Build ● ENV – Environmental ● INC – Contract Incentives ●   LAR – Local Government Reimbursement ● MNT – Bridge/Rdway/Contract Maint ● MSC – 
Miscellaneous ● OPS – Operations ● PE – Prelim Engineering ● PDE – Project Dev and Enviro ● PLN – Planning ● RES – Research ● ROW – Right of Way ● RRU – Railroad  Utilities 
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  HIGHWAYS

FPN : 4318953 Project/Location : 16TH ST BRIDGE NE FROM GOLDEN GATE BLVD 
TO RANDALL BLVD               

Desc: NEW BRIDGE CONSTRUCTION       
Project Length : 3.212   Begin Mile Post : 0.000   End Mile Post: 3.212
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST ACCM   
 

$1,546,467 $0 $0 $0 $0

CST ACSU    $1,700,000 $0 $0 $0 $0
CST CM      $475,877 $0 $0 $0 $0
CST SU      $1,211,599 $0 $0 $0 $0
Project Total: $4,933,943 $0 $0 $0 $0

FPN : 4404411 Project/Location : AIRPORT PULLING RD FROM VANDERBILT RD 
TO IMMOKALEE RD                 

Desc: ADD THRU LANE(S)              
Project Length : 1.970   Begin Mile Post : 0.000   End Mile Post: 1.970
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST LF      $0 $4,928,100 $0 $0 $0
CST CIGP    $0 $4,928,100 $0 $0 $0
PE CIGP    $1,500,000 $0 $0 $0 $0
PE LF      $1,500,000 $0 $0 $0 $0

Project Total: $3,000,000 $9,856,200 $0 $0 $0

FPN : 4353891 Project/Location : ALLIGATOR ALLEY FIRE STATION @ MM63             
                      

Desc: MISCELLANEOUS STRUCTURE       
Project Length : 1.054   Begin Mile Post : 11.701   End Mile Post: 12.755
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CAP DSB2    $1,464,680 $1,464,680 $1,464,680 $1,464,680 $1,464,680
Project Total: $1,464,680 $1,464,680 $1,464,680 $1,464,680 $1,464,680

FPN : 4462531 Project/Location : BICYCLE DETECTION CITY OF NAPLES ITS              
                    

Desc: ITS SURVEILLANCE SYSTEM       
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST SU      $0 $0 $67,429 $0 $0
Project Total: $0 $0 $67,429 $0 $0

PHASE 
CODES

ADM – Administration ● CAP – Capitol Improvement  ● CS – Construction ● DSB – Design Build ● ENV – Environmental ● INC – Contract Incentives ●   LAR – Local Government Reimbursement ● MNT – Bridge/Rdway/Contract Maint ● MSC – 
Miscellaneous ● OPS – Operations ● PE – Prelim Engineering ● PDE – Project Dev and Enviro ● PLN – Planning ● RES – Research ● ROW – Right of Way ● RRU – Railroad  Utilities 
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FPN : 4481271 Project/Location : COLLIER BLVD - MULTIPLE SEGMENTS                    
                  

Desc: SIDEWALK                      
Project Length : 1.667   Begin Mile Post : 0.000   End Mile Post: 1.667
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST SU      $0 $0 $1,043,099 $0 $0
PE SU      $5,000 $0 $0 $0 $0
PE LF      $125,000 $0 $0 $0 $0

Project Total: $130,000 $0 $1,043,099 $0 $0

FPN : 4404351 Project/Location : COLLIER COUNTY TRAFFIC SIGNAL TIMING 
OPTIMIZATION AT VARIOUS LOCATIONS

Desc: TRAFFIC SIGNAL UPDATE         
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST SU      $0 $50,000 $0 $0 $0
PE SU      $351,000 $0 $0 $0 $0

Project Total: $351,000 $50,000 $0 $0 $0

FPN : 4350431 Project/Location : COLLIER COUNTY SCOUR COUNTERMEASURE 
AT VARIOUS LOCATIONS              

Desc: BRIDGE-REPAIR/REHABILITATION  
Project Length : 0.074   Begin Mile Post : 1.039   End Mile Post: 34.286
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST DIH     $0 $0 $0 $5,575 $0
CST BRRP    $0 $0 $0 $1,675,719 $0
PE BRRP    $0 $200,000 $0 $0 $0

Project Total: $0 $200,000 $0 $1,681,294 $0

FPN : 4126661 Project/Location : COLLIER COUNTY TRAFFIC SIGNALS 
REIMBURSEMENT                          

Desc: TRAFFIC SIGNALS               
Project Length : 12.814   Begin Mile Post : 1.299   End Mile Post: 14.113
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

OPS DDR     $334,373 $349,712 $360,203 $371,009 $389,559
Project Total: $334,373 $349,712 $360,203 $371,009 $389,559

FPN : 4051061 Project/Location : COLLIER MPO IDENTIFIED OPERATIONAL 
IMPROVEMENTS FUNDING               

Desc: TRAFFIC OPS IMPROVEMENT       
Project Length :    Begin Mile Post :    End Mile Post: 
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST SU      $2,002,624 $131,225 $0 $266,993 $2,190,891
CST TALU    $0 $0 $0 $376,061 $0
Project Total: $2,002,624 $131,225 $0 $643,054 $2,190,891

PHASE 
CODES

ADM – Administration ● CAP – Capitol Improvement  ● CS – Construction ● DSB – Design Build ● ENV – Environmental ● INC – Contract Incentives ●   LAR – Local Government Reimbursement ● MNT – Bridge/Rdway/Contract Maint ● MSC – 
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FPN : 4371031 Project/Location : COLLIER TMC OPS FUND COUNTY WIDE                   
                   

Desc: OTHER ITS                     
Project Length : 0.001   Begin Mile Post : 0.000   End Mile Post: 0.001
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

OPS DDR     $0 $81,000 $81,000 $81,000 $81,000
OPS DS      $81,000 $0 $0 $0 $0
Project Total: $81,000 $81,000 $81,000 $81,000 $81,000

FPN : 4370961 Project/Location : COPELAND AVE SIDEWALK FROM S CITY LIMIT 
TO NE CORNER BROADWAY/COPELAND

Desc: SIDEWALK                      
Project Length : 0.975   Begin Mile Post : 2.742   End Mile Post: 3.695
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST TALU    $377,460 $0 $0 $0 $0
CST SU      $249,853 $0 $0 $0 $0
CST TALT    $80,383 $0 $0 $0 $0
ENV TALT    $40,000 $0 $0 $0 $0
Project Total: $747,696 $0 $0 $0 $0

FPN : 4463232 Project/Location : CORKSCREW RD SOUTH FROM LEE COUNTY 
CURVE TO COLLIER COUNTY CURVE      

Desc: WIDEN/RESURFACE EXIST LANES   
Project Length : 1.005   Begin Mile Post : 0.354   End Mile Post: 1.359
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST SU      $0 $0 $1,321,000 $0 $0
Project Total: $0 $0 $1,321,000 $0 $0

FPN : 4380911 Project/Location : COUNTY BARN ROAD FROM RATTLESNAKE 
HAMMOCK TO SR 84(DAVIS BLVD)        

Desc: BIKE PATH/TRAIL               
Project Length : 2.045   Begin Mile Post : 0.000   End Mile Post: 2.045
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST SU      $0 $1,506,048 $0 $0 $0
CST TALU    $0 $373,328 $0 $0 $0
Project Total: $0 $1,879,376 $0 $0 $0

FPN : 4441851 Project/Location : CR 846 OVER DRAINAGE CANAL                                   
         

Desc: BRIDGE REPLACEMENT            
Project Length : 0.018   Begin Mile Post : 4.305   End Mile Post: 4.323
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST LFR     $2,459,296 $0 $0 $0 $0
Project Total: $2,459,296 $0 $0 $0 $0

PHASE 
CODES

ADM – Administration ● CAP – Capitol Improvement  ● CS – Construction ● DSB – Design Build ● ENV – Environmental ● INC – Contract Incentives ●   LAR – Local Government Reimbursement ● MNT – Bridge/Rdway/Contract Maint ● MSC – 
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FPN : 4380921 Project/Location : CR 901/VANDERBILT DR FROM VANDERBILT 
BEACH RD TO 109TH AVENUE N       

Desc: SIDEWALK                      
Project Length : 1.214   Begin Mile Post : 0.000   End Mile Post: 1.214
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST SU      $0 $706,568 $0 $0 $0
CST TALU    $0 $2,507 $0 $0 $0
Project Total: $0 $709,075 $0 $0 $0

FPN : 4464121 Project/Location : CR 951 (COLLIER BLVD) FROM GOLDEN GATE 
CANAL TO GREEN BLVD            

Desc: WIDEN/RESURFACE EXIST LANES   
Project Length : 2.091   Begin Mile Post : 10.490   End Mile Post: 12.530
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

PE CIGP    $0 $0 $1,600,000 $0 $0
PE LF      $0 $0 $1,600,000 $0 $0

Project Total: $0 $0 $3,200,000 $0 $0

FPN : 4414801 Project/Location : EDEN PARK ELEMENTARY                                              
    

Desc: SIDEWALK                      
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST SR2T    $663,333 $0 $0 $0 $0
Project Total: $663,333 $0 $0 $0 $0

FPN : 4462501 Project/Location : FIBER OPTIC & FPL                                                     

Desc: ITS COMMUNICATION SYSTEM      
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST SU      $0 $0 $0 $273,725 $0
Project Total: $0 $0 $0 $273,725 $0

FPN : 4481301 Project/Location : GOLDEN GATE SIDEWALKS - VARIOUS 
LOCATIONS 4 SEGMENTS                  

Desc: SIDEWALK                      
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

PE SU      $0 $0 $0 $0 $267,511
Project Total: $0 $0 $0 $0 $267,511

FPN : 4463411 Project/Location : GOODLETTE FRANK RD FROM VANDERBILT RD 
TO IMMOKALEE RD                 

Desc: ADD LANES & RECONSTRUCT       
Project Length : 2.140   Begin Mile Post : 2.460   End Mile Post: 4.217
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST LF      $0 $0 $2,750,000 $0 $0
CST TRIP    $0 $0 $2,714,534 $0 $0
CST TRWR    $0 $0 $35,466 $0 $0
Project Total: $0 $0 $5,500,000 $0 $0

PHASE 
CODES

ADM – Administration ● CAP – Capitol Improvement  ● CS – Construction ● DSB – Design Build ● ENV – Environmental ● INC – Contract Incentives ●   LAR – Local Government Reimbursement ● MNT – Bridge/Rdway/Contract Maint ● MSC – 
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FPN : 4481261 Project/Location : GOODLETTE-FRANK RD SIDEWALKS - VARIOUS 
LOCATIONS                      

Desc: SIDEWALK                      
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST SU      $0 $0 $0 $535,656 $0
PE SU      $0 $116,350 $0 $0 $0

Project Total: $0 $116,350 $0 $535,656 $0

FPN : 4380931 Project/Location : GREEN BLVD FROM SANTA BARBARA BLVD TO 
SUNSHINE BLVD                   

Desc: BIKE LANE/SIDEWALK            
Project Length : 1.040   Begin Mile Post : 0.000   End Mile Post: 1.040
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST SU      $0 $1,084,670 $0 $0 $0
Project Total: $0 $1,084,670 $0 $0 $0

FPN : 4463171 Project/Location : HARBOUR ROUNDABOUT FROM CRAYTON RD TO 
HARBOUR DR                      

Desc: ROUNDABOUT                    
Project Length : 0.033   Begin Mile Post : 0.343   End Mile Post: 0.376
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST SU      $0 $0 $892,211 $0 $0
Project Total: $0 $0 $892,211 $0 $0

FPN : 4463201 Project/Location : I-75 (SR 93) FROM TOLL BOOTH TO COLLIER 
BLVD                          

Desc: RESURFACING                   
Project Length : 3.021   Begin Mile Post : 48.996   End Mile Post: 50.657
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST ACNP    $4,447,625 $0 $0 $0 $0
CST DDR     $520,762 $0 $0 $0 $0
Project Total: $4,968,387 $0 $0 $0 $0

FPN : 4440082 Project/Location : I-75 (SR 93) FROM BROWARD COUNTY LINE TO W 
OF BRIDGE NOS.030243/030244

Desc: RESURFACING                   
Project Length : 25.144   Begin Mile Post : 0.063   End Mile Post: 25.207
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST DS      $12,657 $0 $0 $0 $0
CST DSB2    $50,378,013 $0 $0 $0 $0
Project Total: $50,390,670 $0 $0 $0 $0

FPN : 4440083 Project/Location : I-75 (SR 93) FROM WEST OF BRIDGE NOS. 
030243/030244 TO TOLL BOOTH     

Desc: RESURFACING                   
Project Length : 23.895   Begin Mile Post : 25.207   End Mile Post: 49.102
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST DSB2    $0 $47,788,921 $0 $0 $0
Project Total: $0 $47,788,921 $0 $0 $0

PHASE 
CODES

ADM – Administration ● CAP – Capitol Improvement  ● CS – Construction ● DSB – Design Build ● ENV – Environmental ● INC – Contract Incentives ●   LAR – Local Government Reimbursement ● MNT – Bridge/Rdway/Contract Maint ● MSC – 
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FPN : 4475561 Project/Location : I-75 (SR 93) FROM SR 951 TO LEE COUNTY LINE       
                    

Desc: RESURFACING                   
Project Length : 13.035   Begin Mile Post : 50.641   End Mile Post: 63.676
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST ACNP    $0 $0 $37,828,620 $0 $0
Project Total: $0 $0 $37,828,620 $0 $0

FPN : 4258432 Project/Location : I-75 (SR 93) AT SR 951                                                

Desc: INTERCHANGE IMPROVEMENT       
Project Length : 0.651   Begin Mile Post : 50.096   End Mile Post: 50.747
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST ACNP    $0 $0 $0 $68,789,977 $0
CST DI      $0 $0 $0 $22,300,000 $0
CST DIH     $0 $0 $0 $5,575 $0
CST DSB2    $0 $0 $47,236 $0 $0
CST LF      $0 $0 $0 $135,354 $0
ENV DDR     $0 $0 $0 $100,000 $0
ENV TALT    $0 $0 $100,000 $0 $0
PE DDR     $0 $0 $0 $870,392 $0

RRU DI      $0 $0 $0 $3,851,000 $0
RRU LF      $0 $0 $0 $1,250,322 $0
Project Total: $0 $0 $147,236 $97,302,620 $0

FPN : 4452962 Project/Location : I-75 AT PINE RIDGE ROAD                                               

Desc: INTERCHANGE IMPROVEMENT       
Project Length : 0.046   Begin Mile Post : 56.766   End Mile Post: 56.812
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST DI      $0 $5,450,000 $0 $0 $0
Project Total: $0 $5,450,000 $0 $0 $0

FPN : 4481251 Project/Location : IMMOKALEE CITY SIDEWALKS - VARIOUS 
LOCATIONS                          

Desc: SIDEWALK                      
Project Length : 0.501   Begin Mile Post : 0.000   End Mile Post: 0.501
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST SU      $0 $0 $719,046 $0 $0
PE SU      $161,097 $0 $0 $0 $0

Project Total: $161,097 $0 $719,046 $0 $0

PHASE 
CODES

ADM – Administration ● CAP – Capitol Improvement  ● CS – Construction ● DSB – Design Build ● ENV – Environmental ● INC – Contract Incentives ●   LAR – Local Government Reimbursement ● MNT – Bridge/Rdway/Contract Maint ● MSC – 
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FPN : 4475141 Project/Location : LIVINGSTON FPL TRAIL EXT FROM RADIO RD TO 
COLLIER COUTNY LINE         

Desc: BIKE PATH/TRAIL               
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

PDE TLWR    $0 $0 $0 $0 $1,100,000
Project Total: $0 $0 $0 $0 $1,100,000

FPN : 4404361 Project/Location : MANDARIN GREENWAY SIDEWALKS AT 
VARIOUS LOCATIONS                      

Desc: BIKE LANE/SIDEWALK            
Project Length : 10.415   Begin Mile Post : 0.000   End Mile Post: 10.320
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST DDR     $17,478 $0 $0 $0 $0
CST SU      $331,929 $0 $0 $0 $0
Project Total: $349,407 $0 $0 $0 $0

FPN : 4480281 Project/Location : MARCO LOOP TRAIL STUDY                                           
     

Desc: PRELIMINARY ENGINEERING       
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

PDE SU      $300,000 $0 $0 $0 $0
Project Total: $300,000 $0 $0 $0 $0

FPN : 4463172 Project/Location : MOORING ROUNDABOUT FROM CRAYTON RD TO 
MOORLING LINE DR                

Desc: ROUNDABOUT                    
Project Length : 0.035   Begin Mile Post : 0.701   End Mile Post: 0.736
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

PE SU      $0 $0 $0 $126,000 $0
Project Total: $0 $0 $0 $126,000 $0

FPN : 4481291 Project/Location : NAPLES MANOR SIDEWALK - VARIOUS 
LOCATION 4 SEGMENTS                   

Desc: SIDEWALK                      
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST SU      $0 $0 $0 $0 $1,363,214
PE SU      $0 $0 $300,264 $0 $0

Project Total: $0 $0 $300,264 $0 $1,363,214

FPN : 4481311 Project/Location : NAPLES SIDEWALKS ON 26TH AVE                              
            

Desc: SIDEWALK                      
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST SU      $0 $0 $0 $0 $678,588
PE SU      $0 $0 $55,000 $0 $0

Project Total: $0 $0 $55,000 $0 $678,588

PHASE 
CODES

ADM – Administration ● CAP – Capitol Improvement  ● CS – Construction ● DSB – Design Build ● ENV – Environmental ● INC – Contract Incentives ●   LAR – Local Government Reimbursement ● MNT – Bridge/Rdway/Contract Maint ● MSC – 
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FPN : 4371041 Project/Location : NAPLES TMC OPERATIONS FUNDING CITY WIDE   
                            

Desc: OTHER ITS                     
Project Length : 0.001   Begin Mile Post : 0.000   End Mile Post: 0.001
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

OPS DDR     $0 $30,000 $30,000 $30,000 $30,000
OPS DS      $30,000 $0 $0 $0 $0
Project Total: $30,000 $30,000 $30,000 $30,000 $30,000

FPN : 4136271 Project/Location : NAPLES TRAFFIC SIGNALS REIMBURSEMENT         
                         

Desc: TRAFFIC SIGNALS               
Project Length : 12.814   Begin Mile Post : 1.299   End Mile Post: 14.113
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

OPS DDR     $129,650 $138,848 $143,013 $147,303 $154,668
Project Total: $129,650 $138,848 $143,013 $147,303 $154,668

FPN : 4482651 Project/Location : PHASE 3 EVERGLADES CITY BIKE/PED 
MASTERPLAN                           

Desc: SIDEWALK                      
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

PE SU      $0 $0 $0 $0 $57,105
PE TALU    $0 $0 $0 $0 $372,895

Project Total: $0 $0 $0 $0 $430,000

FPN : 4481281 Project/Location : PINE ST SIDEWALKS FROM BECCA AVE TO US 41   
                          

Desc: SIDEWALK                      
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST SU      $0 $0 $0 $270,511 $0
PE SU      $0 $58,719 $0 $0 $0

Project Total: $0 $58,719 $0 $270,511 $0

FPN : 4462521 Project/Location : SCHOOL FLASHER COLLIER COUNTY ITS                 
                    

Desc: ITS SURVEILLANCE SYSTEM       
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST SU      $0 $354,250 $0 $0 $0
Project Total: $0 $354,250 $0 $0 $0

FPN : 4465501 Project/Location : SHADOWLAWN ELEMENTARY - SRTS                         
                 

Desc: SIDEWALK                      
Project Length : 0.510   Begin Mile Post : 0.000   End Mile Post: 0.510
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST SR2T    $0 $0 $0 $771,516 $0
PE SR2T    $0 $90,943 $0 $0 $0

Project Total: $0 $90,943 $0 $771,516 $0

PHASE 
CODES

ADM – Administration ● CAP – Capitol Improvement  ● CS – Construction ● DSB – Design Build ● ENV – Environmental ● INC – Contract Incentives ●   LAR – Local Government Reimbursement ● MNT – Bridge/Rdway/Contract Maint ● MSC – 
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FPN : 4379251 Project/Location : SIGNAL TIMING COUNTY ROADS AT VARIOUS 
LOCATIONS                       

Desc: TRAFFIC SIGNAL UPDATE         
Project Length : 0.001   Begin Mile Post : 0.000   End Mile Post: 0.001
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST ACCM   
 

$1,001 $0 $0 $0 $0

CST CM      $451,560 $0 $0 $0 $0
Project Total: $452,561 $0 $0 $0 $0

FPN : 4404371 Project/Location : SOUTH GOLF DR FROM GULF SHORE BLVD TO W 
US 41                         

Desc: BIKE LANE/SIDEWALK            
Project Length : 2.537   Begin Mile Post : 0.000   End Mile Post: 2.537
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST CM      $0 $0 $993,193 $0 $0
CST SU      $0 $0 $63,265 $0 $0
CST TALT    $0 $0 $549,759 $0 $0
CST TALU    $0 $0 $374,532 $0 $0
Project Total: $0 $0 $1,980,749 $0 $0

FPN : 4175402 Project/Location : SR 29 FROM OIL WELL ROAD TO SUNNILAND 
NURSERY ROAD                    

Desc: ADD LANES & RECONSTRUCT       
Project Length : 4.762   Begin Mile Post : 27.209   End Mile Post: 31.971
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

PE ACNP    $0 $0 $1,300,000 $0 $0
PE DI      $0 $0 $6,140,000 $0 $0

Project Total: $0 $0 $7,440,000 $0 $0

FPN : 4175405 Project/Location : SR 29 FROM CR 846 E TO N OF NEW MARKET 
ROAD W                         

Desc: NEW ROAD CONSTRUCTION         
Project Length : 3.484   Begin Mile Post : 36.770   End Mile Post: 40.254
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

ENV DDR     $0 $0 $0 $60,000 $0
ENV DS      $0 $0 $250,000 $0 $0
ROW ACNP    $0 $0 $968,467 $5,708,149 $0
Project Total: $0 $0 $1,218,467 $5,768,149 $0

PHASE 
CODES

ADM – Administration ● CAP – Capitol Improvement  ● CS – Construction ● DSB – Design Build ● ENV – Environmental ● INC – Contract Incentives ●   LAR – Local Government Reimbursement ● MNT – Bridge/Rdway/Contract Maint ● MSC – 
Miscellaneous ● OPS – Operations ● PE – Prelim Engineering ● PDE – Project Dev and Enviro ● PLN – Planning ● RES – Research ● ROW – Right of Way ● RRU – Railroad  Utilities 
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FPN : 4175406 Project/Location : SR 29 FROM N OF NEW MARKET RD TO SR 82           
                     

Desc: ADD LANES & RECONSTRUCT       
Project Length : 3.037   Begin Mile Post : 39.761   End Mile Post: 42.798
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST ACNP    $0 $0 $0 $0 $0
CST DI      $0 $0 $0 $0 $0
ENV TALT    $0 $380,000 $0 $0 $0
ROW ACNP    $0 $0 $1,061,703 $0 $0
RRU ACNP    $0 $0 $0 $0 $0
Project Total: $0 $380,000 $1,061,703 $0 $0

FPN : 4178784 Project/Location : SR 29 FROM SR 82 TO HENDRY C/L                               
         

Desc: ADD LANES & RECONSTRUCT       
Project Length : 1.869   Begin Mile Post : 42.844   End Mile Post: 44.713
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

ENV ACNP    $0 $50,000 $0 $0 $0
Project Total: $0 $50,000 $0 $0 $0

FPN : 4486931 Project/Location : SR 29 WILDLIFE DETECTION N OF PANTHER 
REFUGE S OF OIL WELL ROAD       

Desc: OTHER ITS                     
Project Length : 0.960   Begin Mile Post : 24.020   End Mile Post: 24.980
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST DIH     $67,827 $0 $0 $0 $0
CST DITS    $600,000 $0 $0 $0 $0
Project Total: $667,827 $0 $0 $0 $0

FPN : 4415121 Project/Location : SR 45 (US 41) FROM S OF DUNRUSS CREEK TO S 
OF GULF PARK DR            

Desc: RESURFACING                   
Project Length : 4.735   Begin Mile Post : 1.175   End Mile Post: 5.910
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST DDR     $0 $0 $5,117,877 $0 $0
CST DIH     $0 $0 $1,083 $0 $0
CST DS      $0 $0 $6,656,909 $0 $0
CST SA      $0 $0 $3,336,146 $0 $0
Project Total: $0 $0 $15,112,015 $0 $0

FPN : 4379081 Project/Location : SR 45 (US 41) FROM GOLDEN GATE PARKWAY TO 
5TH AVENUE SOUTH            

Desc: FLEXIBLE PAVEMENT RECONSTRUCT.
Project Length : 2.107   Begin Mile Post : 9.957   End Mile Post: 12.064
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

PE DDR     $0 $110,000 $0 $0 $0
Project Total: $0 $110,000 $0 $0 $0

PHASE 
CODES

ADM – Administration ● CAP – Capitol Improvement  ● CS – Construction ● DSB – Design Build ● ENV – Environmental ● INC – Contract Incentives ●   LAR – Local Government Reimbursement ● MNT – Bridge/Rdway/Contract Maint ● MSC – 
Miscellaneous ● OPS – Operations ● PE – Prelim Engineering ● PDE – Project Dev and Enviro ● PLN – Planning ● RES – Research ● ROW – Right of Way ● RRU – Railroad  Utilities 
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FPN : 4308481 Project/Location : SR 82 FROM HENDRY COUNTY LINE TO GATOR 
SLOUGH LANE                    

Desc: ADD LANES & RECONSTRUCT       
Project Length : 4.022   Begin Mile Post : 0.000   End Mile Post: 4.022
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST DI      $0 $0 $35,934,726 $0 $0
CST DIH     $0 $0 $5,415 $0 $0
ENV DDR     $0 $400,000 $400,000 $0 $0
INC DDR     $0 $0 $0 $1,400,000 $0
RRU DDR     $0 $0 $500,000 $0 $0
Project Total: $0 $400,000 $36,840,141 $1,400,000 $0

FPN : 4419751 Project/Location : SR 90 (US 41) AT OASIS VISITOR CENTER                    
             

Desc: ADD LEFT TURN LANE(S)         
Project Length : 0.276   Begin Mile Post : 21.000   End Mile Post: 21.276
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST DDR     $1,362,470 $0 $0 $0 $0
CST DIH     $15,390 $0 $0 $0 $0
ENV DDR     $30,000 $0 $0 $0 $0
Project Total: $1,407,860 $0 $0 $0 $0

FPN : 4415611 Project/Location : SR 90 FROM WHISTLER'S COVE TO COLLIER 
BLVD                            

Desc: RESURFACING                   
Project Length : 1.380   Begin Mile Post : 18.883   End Mile Post: 20.263
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST DIH     $0 $42,160 $0 $0 $0
CST DS      $0 $2,939,015 $0 $0 $0
CST DDR     $0 $352,682 $0 $0 $0
ENV DDR     $75,000 $0 $0 $0 $0
Project Total: $75,000 $3,333,857 $0 $0 $0

FPN : 4351112 Project/Location : SR 951 FROM MANATEE RD TO N OF TOWER RD     
                          

Desc: ADD LANES & REHABILITATE PVMNT
Project Length : 0.769   Begin Mile Post : 8.305   End Mile Post: 9.074
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST DDR     $0 $0 $0 $12,204,166 $0
CST DIH     $0 $0 $0 $11,150 $0
CST LF      $0 $0 $0 $167,250 $0
RRU LF      $0 $0 $0 $1,550,000 $0
RRU DDR     $0 $0 $0 $1,000,000 $0
Project Total: $0 $0 $0 $14,932,566 $0

PHASE 
CODES

ADM – Administration ● CAP – Capitol Improvement  ● CS – Construction ● DSB – Design Build ● ENV – Environmental ● INC – Contract Incentives ●   LAR – Local Government Reimbursement ● MNT – Bridge/Rdway/Contract Maint ● MSC – 
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FPN : 4463421 Project/Location : TRAFFIC CONTROL COLLIER COUNTY ITS               
                     

Desc: TRAFFIC CONTROL DEVICES/SYSTEM
Project Length : 0.100   Begin Mile Post : 0.000   End Mile Post: 0.100
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST SU      $0 $0 $0 $778,000 $0
PE SU      $0 $0 $116,000 $0 $0

Project Total: $0 $0 $116,000 $778,000 $0

FPN : 4462511 Project/Location : TRAVEL TIME DATA COLLIER COUNTY ITS             
                      

Desc: ITS COMMUNICATION SYSTEM      
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST SU      $0 $0 $0 $701,000 $0
Project Total: $0 $0 $0 $701,000 $0

FPN : 4379241 Project/Location : TRAVEL TIME DATA COLLECTION COLLIER 
COUNTY ITS ARCH ATMS              

Desc: OTHER ITS                     
Project Length : 0.001   Begin Mile Post : 0.000   End Mile Post: 0.001
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST ACCM   
 

$42,615 $0 $0 $0 $0

CST CM      $397,835 $0 $0 $0 $0
CST DIH     $1,000 $0 $0 $0 $0
Project Total: $441,450 $0 $0 $0 $0

FPN : 4464511 Project/Location : US 41 AND GOLDEN GATE AT US 41 AND GOLDEN 
GATE PKWY                   

Desc: INTERSECTION IMPROVEMENT      
Project Length : 0.006   Begin Mile Post : 9.978   End Mile Post: 9.984
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

PE DIH     $0 $5,000 $0 $0 $0
PE SU      $0 $265,000 $0 $0 $0

ROW SU      $0 $0 $0 $222,757 $0
Project Total: $0 $270,000 $0 $222,757 $0

FPN : 4463381 Project/Location : VANDERBILT BEACH RD FROM US 41 TO E OF 
GODDLETTE FRANK                

Desc: ADD LANES & RECONSTRUCT       
Project Length : 0.995   Begin Mile Post : 0.027   End Mile Post: 1.022
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST LF      $0 $0 $0 $4,214,438 $0
CST TRIP    $0 $0 $0 $3,173,552 $0
CST TRWR    $0 $0 $0 $1,040,886 $0
Project Total: $0 $0 $0 $8,428,876 $0

PHASE 
CODES

ADM – Administration ● CAP – Capitol Improvement  ● CS – Construction ● DSB – Design Build ● ENV – Environmental ● INC – Contract Incentives ●   LAR – Local Government Reimbursement ● MNT – Bridge/Rdway/Contract Maint ● MSC – 
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FPN : 4462541 Project/Location : VEHICLE COUNT STATION COLLIER COUNTY ITS 
                             

Desc: TRAFFIC CONTROL DEVICES/SYSTEM
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST SU      $0 $0 $0 $312,562 $0
Project Total: $0 $0 $0 $312,562 $0

FPN : 4480691 Project/Location : WIGGINS PASS SIDEWALK FROM VANDERBILT 
DR TO US 41                     

Desc: SIDEWALK                      
Project Length : 1.020   Begin Mile Post : 0.000   End Mile Post: 1.020
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

CST SU      $0 $0 $0 $1,108,804 $0
PE SU      $0 $320,409 $0 $0 $0

Project Total: $0 $320,409 $0 $1,108,804 $0

   HIGHWAYS TOTAL 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

$75,541,854 $74,698,235 $116,921,876 $137,351,082 $8,150,111

PHASE 
CODES

ADM – Administration ● CAP – Capitol Improvement  ● CS – Construction ● DSB – Design Build ● ENV – Environmental ● INC – Contract Incentives ●   LAR – Local Government Reimbursement ● MNT – Bridge/Rdway/Contract Maint ● MSC – 
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  TRANSPORTATION PLANNING

FPN : 4393143 Project/Location : COLLIER COUNTY MPO FY 2020/2021-2021/2022 
UPWP                        

Desc: TRANSPORTATION PLANNING       
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

PLN PL      $548,485 $0 $0 $0 $0
Project Total: $548,485 $0 $0 $0 $0

FPN : 4393144 Project/Location : COLLIER COUNTY MPO FY 2022/2023-2023/2024 
UPWP                        

Desc: TRANSPORTATION PLANNING       
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

PLN PL      $0 $547,684 $547,684 $0 $0
Project Total: $0 $547,684 $547,684 $0 $0

FPN : 4393145 Project/Location : COLLIER COUNTY MPO FY 2024/2025-2025/2026 
UPWP                        

Desc: TRANSPORTATION PLANNING       
Project Length : 0.000   Begin Mile Post : 0.000   End Mile Post: 0.000
Comments : 

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

PLN PL      $0 $0 $0 $547,684 $547,684
Project Total: $0 $0 $0 $547,684 $547,684

   TRANSPORTATION PLANNING TOTAL 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026

$548,485 $547,684 $547,684 $547,684 $547,684

COLLIER  COUNTY  TOTALS

Phase Fund 2021/ 2022 2022/ 2023 2023/ 2024 2024/ 2025 2025/ 2026 Total 

COUNTY Total : $86,749,975 $85,190,756 $129,790,993 $153,890,002 $30,742,549 $486,364,275

PHASE 
CODES

ADM – Administration ● CAP – Capitol Improvement  ● CS – Construction ● DSB – Design Build ● ENV – Environmental ● INC – Contract Incentives ●   LAR – Local Government Reimbursement ● MNT – Bridge/Rdway/Contract Maint ● MSC – 
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FM # ROAD DESCRIPTION
TYPES OF 

WORK
PHASE

From FY 

to FY
21/22 22/23 23/24 24/25 25/26 COMMENTS

447514-1 Livingston FPL Trail 

Extension - SUNTRAIL

Livingston Rd FPL Trail 

Ext. from Radio Rd to 
Collier County Line

PD&E for Bike 

Path/Trail

PD&E $1,100,000 SUNTRAIL:  11ml. Shared Use 

Path (SUP), FPL Ease.- Parallel 
to Livingston Rd

446550-1 ShadowLawn Elementary - 

SRTS

Linwood Ave; from 

Linwood Way to Airport-

Pulling 

Sidewalk CST

CEI

$671,523.

$99,953.
Safe Routes to School 

(SRTS): Added CST funding  in 

FY25 to 2019 SRTS Awarded 
Project. Design funded 

previously for FY23

448125-1 Immokalee City Sidewalks - 

Various Locations 

E side of Carson - fr/ 

Ginger Ln to Eden Ave.; 

N 9th St -  fr/Glades to 
Lake Trafford and S 9th 

St - fr/Eustis to Doak

6 ft Sidewalks PE

PE

CST
CEI

CEI

$5,000.

$156,097

$624,388.
$1,000.

$93,658.

2020 Bike/Ped Priority #1

Funding for Design, 

Construction and CEI phases.

448069-1 Wiggins Pass Sidewalk Wiggins Pass Rd - fr/ 

Vanderbilt Dr to US 41

5 ft Sidewalks 

and Bike Lanes

PE

PE

CST
CEI

CEI

$1,000.

$319,409

$829,395
$5,000

$274,409

2020 Bike/Ped Priority #2

Funding for Design, 

Construction and CEI phases.

448028-1 Marco Loop Trail Study CR 92 from US 41 to 

Goodland Dr and on SR 
951 from US 41 South to 

Judge Jolly Bridge

Trail Study Feasibilty Study $300,000 2020 Bike/Ped Priority #3 

Funding for Feasiblity Study. 
FDOT will conduct this Study.

448126-1 Goodlette-Frank Rd 

Sidewalks - Various 

Locations

Goodlette-Frank Rd 

Sidewalks: Wisconsin Dr, 

Illinois Dr, Cooper Dr and 
Hollygate Ln 

5 ft Sidewalks PE

PE

CST
CEI

CEI

$1,000

$115,350

$461,440
$5,000

$69,216

2020 Bike/Ped Priority #2

(District 4 project split - four 

segments) Funding for Design, 

Construction and CEI phases. 

The Pine St sidewalk is now a 

seperate D4 project due to 

distance fr/other segments.

448128-1 Pine Street Sidewalks West side of Pine St 

fr/Becca Ave to US 41

5 Ft Sidewalks PE

PE

CST

CEI

CEI

$1,000.

$57,719

$230,879

$5,000

$34,632

2020 Bike/Ped Priority #2

District 4 project split. This is 

one road segment which was 

further fr/the other four in FM 

448126-1.

448127-1 Collier Blvd Sidewalks Multiple Segments 5 ft Bike Lanes PE

CST

$5,000 

$1,043,099
2020 Bike/Ped Priority #2

Design and Construction funds 

for In-Road Bike Lanes on 

Marco Island

448129-1 Naples Manor Sidewalk

Various Locations 

Naples Manor Sidewalk - 

Segments include: Sholtz 

St, Caldwell St, and 

Holland St

5 ft Sidewalks PE

PE

CST

CEI

CEI

$5,000

$295,264

$1,181,056

 $5,000

$177,158

2020 Bike/Ped Priority #2

Funding for Design, 

Construction and CEI phases.

FLORIDA DEPARTMENT OF TRANSPORTATION 

TENTATIVE WORK PROGRAM 

COLLIER MPO 
 FY2022 THROUGH FY2026 SUMMARY OF ADDITIONS AND RESCHEDULINGS 

ADDITIONS (New Projects, New Phases and/or New Funding)
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FM # ROAD DESCRIPTION
TYPES OF 

WORK
PHASE

From FY 

to FY
21/22 22/23 23/24 24/25 25/26 COMMENTS

FLORIDA DEPARTMENT OF TRANSPORTATION 

TENTATIVE WORK PROGRAM 

COLLIER MPO 
 FY2022 THROUGH FY2026 SUMMARY OF ADDITIONS AND RESCHEDULINGS 

ADDITIONS (New Projects, New Phases and/or New Funding)448130-1 Golden Gate Sidewalks

Various Locations

Golden Gate Sidewalks -

4 Segments including:  

24th PL SW, 27th PL 
SW, 43rd St SW and 

47th Terr SW

5 ft Sidewalks PE

PE

$5,000

$262,511
2020 Bike/Ped Priority #2. 

Funding for Design in FY26. 

CST phase in outer year of 
FY28 - current status as 

Candidate. 

448131-1 Naples Sidewalks on 26th 

Ave

26th Ave North, from East 

of US 41 (990 26th Ave 

N) to Goodlette Frank Rd

5 ft Sidewalks on 

both sides (or 

one side) of 26th 
Ave North.  

PE

PE

CST
CEI

CEI

$5,000.

$50,000.

$585,729
$5,000

$87,859

2020 Bike/Ped Priority #5. 

Funding for Design, 

Construction and CEI phases.

448265-1 Phase 3 of the  

Everglades City Bike/Ped 
Masterplan. (Including: 

Hibiscus St and Broadway 

Ave, City of Everglades.)

Segment One:Broadway 

Ave fr/ Riverside Dr to 
Collier Ave; Segment 

II:Hibiscus St fr/Broadway 

to Collier Ave. 

6 ft. Sidewalks & 

Bike Lanes.

PE

PE

$57,105

$372,895
2020 Bike/Ped Priority #3. 

Funding for Design in FY26. 

CST phase in outer year - as 

Candidate. FDOT 

managed.*Please Note: This 

project was pulled out fr/the 

original project which included 
Copeland Ave. which is now a 

seperate item on CR29 

447556-1 I-75 (SR 93) I-75; from SR 951 to Lee 

County Line

Resurfacing CST

CEI

CEI

$34,192,745.

$3,635,875.

$108,300

Stategic Intermodal Systems 

(SIS)

448693-1 SR 29 Wildlife Detection 

System

SR29; North of Panther 

Refuge; South of Oil Well 

Road

Wildlife 

Detection 

Sensors

CST $600,000

$67,827

Deployemnt of Wildlife 

Detection (Sensors) Along SR 

29 

444008-2 I-75 (SR 93) I-75 (SR 93) (Alligator 
Alley) fr/Broward County 

Line to W of Bridge #'s 

030243/030244

Milling and 
Resurfacing.

CST
CEI

CEI

$45,534,157
$51,300

$2,578,931

This is a Resurfacing, 
Restoration & Rehabilitation 

(RRR) project intended to 

extend the service life of the 

existing roadway. This segment  

is from MP .063 to 25.207 = 
25.144 mls. Originally part of 

444800-1

444008-3 I-75 (SR 93) I-75 (SR 93) (Alligator 

Alley) fr/Broward County 

Line to W of Bridge #'s 
030243/030244

Milling and 

Resurfacing.

CST

CEI

CEI

$43,080,345

$52,700

$2,543,883

This is an RRR project. This 

segment is from MP 25.207 to 

49.102 = 23.895 mls. Originally 
part of 444800-1.

437908-1 SR45 US41 US 41; from Golden Gate 

Pkwy to 5th Ave South

Flexible 

Reconstruct 

Pavement

PE $110,000 Getting project started with 

Survey portion of Design phase.

444185-1 CR 846 CR 846 Over Drainage 

Canal

Bridge 

Replacement

Other Agency $2,459,296 Culvert #030138 Replacement 

for Local Government Brg Repl. 
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FM # ROAD DESCRIPTION
TYPES OF 

WORK
PHASE

From FY 

to FY
21/22 22/23 23/24 24/25 25/26 COMMENTS

FLORIDA DEPARTMENT OF TRANSPORTATION 

TENTATIVE WORK PROGRAM 

COLLIER MPO 
 FY2022 THROUGH FY2026 SUMMARY OF ADDITIONS AND RESCHEDULINGS 

ADDITIONS (New Projects, New Phases and/or New Funding)448060-1 Everglades Airport Airport Runway 15/33 Runway 

Construction

Capital Grant 111250

$2,002,500

$111,250

Aviation Preservation Project

NOTE:

4463611

Project 4463611, Imm. 

Reg Airport Fuel Farm is 

funded in FY27; outside of 

this 5 year window. 

Project reflects $0 in funding in 

FY22-FY26 in the "Citizen's 

Report", however, it is funded in 

the outer year of this Work 

Program.

417540-5 SR 29 SR 29 fr/ CR 846 East to 

North of New Market Rd

Environmental ENVIR 2025 to 

2024

$310,000 Advancement 

446320-1 I-75 I-75 fr/Tool Booth to 
Collier Bvld

Resurfacing CST
CST

CST

2023 to 
2022

$4,493,832
$102,660

$371,995

Advancement

440437-1 South Golf Drive from Gulf Shore Blvd to 

W  US41

Bike 

Lane/Sidewalk

CST 2023 to 

2024

$1,908,749 CST phase moving from FY23 

to FY24

435043-1 Collier County Collier County Scour 

Countermeasure at 

Various Locations

Scour 

Countermeasure

CST

CEI

CEI

2024 to 

2025

$1,437,756

$5,575

$237,963

CST phase moving from FY24 

to FY25

435111-2 SR 951 SR 951, fr/Manatee Rd to 
North of Tower Rd

Widening fr/4 to 
6 lanes and 

rehab pavement, 

add sidewalks.

CST
CST

CEI

CEI

$10,934,388
$2,550,000

$11,150

$1,437,028

CST phase moving from FY24 
to FY25

441512-1 US 41 US41 fr/South of Dunruss 
Creek to South of Gulf 

Park Drive

RRR 
Resurfacing 

project includes 

safety & street 

light upgrades

CST
CEI

CEI

$13,345,955
$1,083

$1,764,977

CST phase moving from FY22 
to FY24 to add ROW phase 

between PE and CST phases. 

ROW requires 2 yrs)

440441-1 Airport Pulling Rd Airport Pulling Rd 
fr/Vanderbilt Rd to 

Immokalee Rd 

Add lanes & 
sidewalks

PE 2021 to 
2022

$1,500,000 Design phase moving from 
FY21 to FY22. CIGP State 

Funds

Rescheduling's-Advancements

Reschedulings -Deferrals
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FM # ROAD DESCRIPTION
TYPES OF 

WORK
PHASE

From FY 

to FY
21/22 22/23 23/24 24/25 25/26 COMMENTS

FLORIDA DEPARTMENT OF TRANSPORTATION 

TENTATIVE WORK PROGRAM 

COLLIER MPO 
 FY2022 THROUGH FY2026 SUMMARY OF ADDITIONS AND RESCHEDULINGS 

ADDITIONS (New Projects, New Phases and/or New Funding)Reschedulings - Project or Phase Moved Out of Current  Five Year Work Program or Deleted  

438584-1 I-75/Alligator Alley Toll 

Booth 

I-75/Alligator Alley Toll 

Booth 

Landscaping CST ($1,189,872)

444008-1 I-75 (SR 93) I-75; from Broward 

County Line to Toll Booth

Resurfacing CST ($73,975,503) Project deleted because it was 

split into 2 segments and 

replaced by two new projects: 

444008-2 and 444008-3 listed 

above in Additions

444394-1 Everglades Airpark Everglades Airpark 

Seaplane Base Design

Design Capital Grant ($312,500) Deleted per post Environmental 

Assessment

417540-2 SR29 SR 29 fr/Oil Well Rd to 

Sunniland Nursery Rd

Add lanes, 

widening.

ENVIRO FY24 to 

99

($885,000) Environmental phase Moved 

Out of this 5 year WP window. 

417540-3 SR29 SR 29 fr/Sunniland 

Nursery Rd to S of 

Agricultural Way

Add lanes, 

widening.

ENVIRO FY23 to 

99

($500,000) Environmental phase Moved 

out of this 5 year WP window. 

417540-4 SR29 SR 29 fr/South of 
Agricultural Way to CR 

846 East

Add lanes, 
widening.

ENVIRO FY23 to 
99

($270,000) Environmental phase Moved 
out of this 5 year WP window. 
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