Collier Metropolitan Planning Organization

TMA Certification Review
August 11, 2020 — August 13, 2020

Phone and REMOTE Information: Please click here to be directed to the Zoom website, or you may dial in at 1-
646-876-9923. Meeting ID: 912 0338 5134; Password: 963711

AGENDA
Federal Certification Michael Sherman (FHWA) Stacie Blizzard (FHWA)
Team Members Carey Shepherd (FHWA) Jodi McCann (FHWA)

Dr. John Crocker (FTA)

Tuesday August 11, 2020 Day One
Time Item Lead
5:00 p.m. Collier MPO TMA Certification Review Public Meeting Federal Team
» Greetings and Introductions of the Federal
Review Team

» Why are we here? What is the purpose of the
Federal TMA Certification Review process?

» Audience Input

» Closing Remarks

ZOOM Meeting ID: 912 0338 5134 Passcode: 963711
Wednesday August 12, 2020 Day Two
8:30 a.m. Welcome / Introductions Federal Team, MPO, FDOT
» Roles/Responsibilities/Key Activities of MPO
and Transit Agency Staff
8:45 a.m. Site Visit Overview Federal Team

» Purpose of the Certification Process

» Discussion of Risk Assessment

» Review schedule and close-out process
>

Interview County PTNE (Public Transportation &| Federal Team, Transit, FDOT, MPO
Neighborhood Enhancement) Division Director &
Staff — Coordination with MPO on Performance
Planning, LRTP, TIP, Changes due to
Technology, Ride Hailing Services, Pandemic,
Demographic

9:45 a.m. Discussion of Previous Review Findings Federal Team, MPO, FDOT
» Federal TMA Certification

10:00 a.m. MPO Overview including changes within MPO since Federal Team, MPO, FDOT
last TMA Certification

» Demographics
» Boundaries

» Political

» Process Changes

9:00 a.m.
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https://zoom.us/j/91203385134?pwd=bkkvcGs0cXltWWNybGNPWU10TnR0dz09

August 12,

Wednesday 2020 Day Two
Time Item Lead
10:15 a.m. Break
10:20 a.m. Share Best Practices and Lessons Learned MPO
» What is the MPO most proud of over the last
four years?
» What challenges have you encountered and
addressed
11:00 a.m. Stewardship and Oversight Topic: Long Range Federal Team, MPO, FDOT
Transportation Plan & Transportation
Improvement Program
11:30 a.m. County Viewpoint - Issues and challenges County Federal Team, Collier County -
faces regarding MPO process Transportation Planning Division Mgr, FDOT
12:00 p.m. Technical Topic: Transportation Performance Planning | Federal Team, MPO, FDOT
12:30 p.m. Wrap Up and End of Day Two Federal Team

Thursday August 13, 2020 Day Three
8:30 a.m. Introductions & Recap of Day 1
8:45 a.m. Technical Topic: Outreach & Public Participation Federal Team, MPO, FDOT
9:30 a.m. Technical Topic: Unified Planning Work Program Federal Team, MPO, FDOT
9:50 a.m. Break
10:00 a.m. Technical Topic: Transit/Transportation Federal Team, Transit, FDOT, MPO
Disadvantaged; Transit/lUPWP, Transit/Public
Outreach, Transit/Technical Assistance & Training
Needs
11:00 a.m. Small Town Viewpoint — Issues & Challenges Federal Team, MPO, FDOT
» MPO Chair, Elaine Middelstaedt,
Councilwoman, Everglades City
Technical Assistance & Training
> Future Needs
Additional Questions
» Anything else the MPO would like to share
with the Federal Team that hasn’t been
discussed?
11:45 a.m. Preliminary Findings Discussion Among Federal Team | Federal Team
12:15 p.m. Preliminary Findings Discussion with MPO staff Federal Team, MPO, FDOT
12:30 p.m. Adjourn Site Visit
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