
BY.LAWS

of ths

COLLIER COIINTY
T ra nspo rtation Disadvanteged

Locel Coordineting Board

Endorscd by LCB:
Adopted by MPO:

October 2t,2020
November 13,2020

@



TABI,E OF CONTENTS

Artlch

Itr

IV

v

PreamHe

Page

I

II

PreanHG -aaa.Do.<ri?.rro.aa.e.l..roo....oa.frrl..roa.....alooio..tr..tit r,aa....aaaaat ..Dtrl...t.t......aa I

Nfmc rnd PurpOCCr--.ts.....m.xq-a-..8fr&'.-E..--..r...68sts..-n..-......'..--..-. 1

I

t

PEbIiC MOetingl .r.t ro...r...o....o......t.,r..o..o..roD............o.r.or.r.......5

Nrnc .x.u6.@a.-nrrn*..*.*.D.d-.*....8.a*.....-..ts.--.-......--.-.a I

Pf4lCC..*s..-.--...r.n.*.,..-.--nix..ir*r.....effireF..--.... I

McnDclnhlp Appointuen$ Torm ofOGficg end Tcrninrtion
Of Mcnbcrr[ip .*ilffi..-x._.'m..-.-o...-ffi-..-.x.c..........*...* I

OfEcCnf fnd D[dct -.ile...d.-x8..,ts.n-..Ht.F.d.m..h*-ts..-....ie.--...'...........'..-3

NUmbCf ...ttr...a.arr......o..iDlrerrr..oaaa......aaaeooDo...aarGta.l$aaaDaorrt.r.raai.or...tatr.tDrtar....3

ChfirpQlllg[..".rr.o..o........,o......r...rr...rr,.ir!..r....ot t .o]rr..rr....t.Da...]oo....4...o..o...at4

ViOB{helryOl1!(0E...aoo..,o.....r...,.....r.o.., )?.....)..o.or..oto,.i..'r}r.. .t o.o)..ot .r}.or...

rcB Mc0firge.x.d-....-rffi.r.d..r-..-x...gr.c..r.odxox...t.e..n..h-.E...t.tt.o-....t....4

RCgUtff MGgtin$ ...o.i?roo...r.....roo.eorr..r.r.r.....r..o...o*o?r..,.t..r...Droo..oo.rr....ro...o

Voting
Alternrte Members
NOn-VOting lllembel|R r....roro.r.to.r...............ri..t..D...........o'.i..r..)r..'!.....r....otr.. 3

Temg of AppOinfuent .....L..rf.......o..o.oo,.r1D....,t{Dr....rot or}ooro.'i!.r.,.....o..rt.rr., 3

TerminetioE of Mgmbenship...".-..!.....D,r..,.......ooro..o..Dor.r'e...ro...eooorr?rD.'.....3

Notice of

Perltamen tary Procredu lrqg

3
4

4
4

4
4

5

5

5

5

VI

YII

Stafi

Genenl

I,CB l}uties

LCB llutis

@

lf^-L^8

i



vnI

x

x

Subcommittees 7

SubcommittgG$ ...............................r.............r.................rr........r.o........"..7

Genemt .a....4.......ar.........r.a..ro....a....aaaaraaaooaaaaa.a.ooaa.a...a...,..,..........................7

7

Communicetions with other Agencies end Entities ..............7

Certificetion

ii

@



BY.LAWS OF THE

COLLIER COUNTY TRANSPORTATION DISADVANTAGEI}
tOCAt COORDINATING BOARD

ARTICLE I: PREAMBLf,

Section l: Preamble

The following s€ts forth the By-Laws, which shall serve to guide the proper functioning of the
coordination of hansportation services provided to the transportation disadvantaged through the
Collier County T'ransportation Disadvantaged Program. The intent is to provide procedures and
policies for fulfilling the requirements of Chaptcr 427, Florida Statwes, Rule 4l -2. Florida
Administrative Code (FAC), and subsequent laws setting forth requirernents for thc coordination
of transportation services to the transportation disadvantaged.

ARTICLE II: NAME AND PURPOSE

Section l: Name

The name of the Local Coordinating Board shall be the Collier County Transportation
Disadvantaged Local Coordinaring Board (LCB ).

Section 2: Purpose

The primary purpose of the LCB is to assist the Collier Metropolitan Planning Organization
(MPO) in identilying local service needs and providing information, advice and direction to the
Community Transportation Coordinator (CTC) on the coordination of services to be provided to
the transportation disadvantaged pursuant to Chapter 427.0157. I,'lorida Statutes.

ARTICLE III: MEMBER,SHIP, APPOINTMENT, TERM OF OFtr.ICf,,
AND TERIVIINATION OF MEMBERSHIP

Section l: Voting Membens

In accordance with Rule 4l-2.012, Florida Administration Code, all members of the Board shall
be appointed by the designated official planning agency. The designated official planning
agency for Collier County is the Collisr Meropolitan Planning Organization (MPO). The
following agencies or groups shall be represented on the LCB as voting members:

A Collier County elected oflicial, who has been appointed to serve as chairperson;

A local representative of the Florida Department of Transportation;

A.

B.

C. A local representative of the Florida Department of Children and Family Services:



A representative of thc Public Blucation Cornmunity;

A local rcprcscntative of the Florida Division of Vocarional Rchabilitation or the
Division ofBlind Services, represcnting the Departmcnt of Education;

A person who is recognizod by the local Y€terans Service Office represeiiling the
vetfians inthe counry;

A pemon wlro is recognired by the Florida Association for Comrlrnity Action
(hesident or Designee) as rcpr,eseirting the economically disaAnantaged in thc
coutrty;

H. A person oner sixty years of age representing the elderly in the counry;

Apersonwithadisability representing persorulwith disabilities inthe mmty;

Two citizcn advocate rEpesetfativ€s in the @,mty, oac niho must bc a person
who uses tlro tansportuion serrrice(s) of the syslerr as their primary meaus of
tansportetion;

A loeal reprcsentative of children at risk;

A local ropresentative of the Florida De,partrnent of Elder Affairs;

A local reprcsentative of the locd medical cornrnrrnity;

A reprcscntatine of the Southrrcst Florida Regional Workforce Dwelo,pnent
Board;

fui experieoced represenative of the local private for profit transportation
indrsty. [f such representative is not available, a local private non-prrolit
rrp,resentative will bc appointed, exccpt uihere said rep,reseotativE is also the
CIC, or a transportation pnovidcr undff contast to the managcment corryany for
the CTC;

P. A reprcse,native of the FloridaAgency for Health Care Adurinistatioru and

a. A local re,present*ive of the Agency for Persons with Disabilides.

Since Collier Area Transit (CAD is openated by the Collier County Boad of County
Commissioners, which is also ths CTC, it is not representcd on Orc LCB, ptrrsunt to Rule 4l-
2.012, Florida Administrdive Code.

$ection 2: Altemate Mcmbers

alternates arc to be appoinrcd in uriting to the lvfO by ar agency rcpresentative. Non-agency
alternates may bc appointed by the MPO, if dcsircd. Each altornate mey vote only in the absence

of that merrbcr on a one-vot+per-mernber basis. Altcmates for a LCB me,mbcr who cannot
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attElxd a meeting must be a r€presentative of the same interest as the primary meruber.

Scction 3: Non-Yoting Members

Upon a mqiority voE of a qrrcrtrrn of the LCB, technical advisors (non-voting mernbers) may be
rccommended to fte Collier MPIO for its app,oval for the purpose of pnoviding the LCB with
technical advice as nceessary.

Section 4: Temr of Appointmcnt

Except for the Chairperson and state agenoy reprcsentatives, the non-ageNrcy mernbers of the
LCB shall bc appointcd for throe (3) year tems. The Chairperson shall senre until being replaced
by the Collier MPO. No employee of a CTC, or transportation p,rovider rurder coilract to the
mrnagement eompaoy for the CTC, shall sewe as a voting member of the LCB. Horrcver, ar
elected official servirry as Chairperson of the LCB, or another govenunental employee - who is
not cmployod for the puposc of makipg provisions for ransportation and is not directly
supervised by the CTC - rnay scryc as a voting rncmber of the LCB.

Section S: Temination of Membcnhip

Any momber of the LCB rnay r€sigr at any time by notice in writirg to the Chairperson. Unless
othcrwise specified in such notice, such rcsignalion strall take effect upon receipt thereof by the
Chairperson. Each meurber of the LCB is orpected to d€Ntrotrshate his/her interest in the LCB's
activities through attcndanpe of the schoduled rnoetings, o(oept for reasons of m unavoidable
natue. Iu each instance of m rmavoidable absenoe, the ab,sent membcr should ensure that
his/her alteroate will afit€nd. The Collier MPO shall review, and considsr reecinding, the
appoinhent of any votiug mcorber of thc LCB who fails to attcnd threc (3) cons€cutive
regularly mcetings or fou of the pnevious six regularly schpdulcd mectings. If the Collier MPO
Board determiues thst the number of absences incurred by a LCB member (excused or
unexcused) is unacceptable, it may rcmove that member by a majority vote of the MPO Board
members prcsent

Each membcr of the LCB is orpoctod to conduct himsclfllrersclf in a professional and ethical
manner. If it is found that a LCB menrber has engagd in prractices that do not comply with
Section 112.3143, Florida Statutes, or haE otherwisc oqrductcd himself/trcrself in an wrcthical or
unprofessional marncr, the Collier MPO staffshall rrconmcnd to the MPO Boad that he/she be
reruoved. The Collier MPO Board may rcmove such a menrber by a majority vote of the MPO
members prcsc,lrt.

ARTICLE IV: OTTICERSI ANI, DTJTIES

Soction l: Numbcr

Thp ofEcers of the LCB sball be a Chairperson md a Vice-Chairperson.

Soction 2: Chritpenon

3



The Collier MPO Board shall ap,point an elected official fr,om Collier Corrnty or one of its
muoicipalities to servc as the official Chairperson for all LCB meetings. The Chairperson shall
preide at a[ meetings, and in the event of his/h€r absqrce, or at hiMrer direction; the Vice-
Chairperson shall assume the powers and duties of the Chairpersou Thc Chairyerson shall serne
rmtil their elested terrr of officc has expirod or replaced by ttre Collicr MPO.

Section 3: Vicc{hairperuon

The LCB shall hold a meeting each year for the purpose of electing a Vicc-Chairperson The
Vice-Chairperson shsll be elecEd by a majority votc of a quonrm of the LCB members. The
Vice{haiqperson shall sene a tem of one yer starting with the nort meaing. In ttrc evelrt of
the Chairpersonos ab,sence, the Vice-Chairyerson shall assume the duties of the Chairperson and
condrrct the m€etiry Thc Vice-Chairperson may serye morp thm one tctm.

ARTICLE VI tCB }IEETINGS

Section 1: Regular Meetings

The LCB shall meet as often as neaessEry in ordtr to mect its responsibilities. However, as
rcquired by Chapter 421.0157, Florifu Starlfies, ttr LCB sball meet 8t least qrumerly.

Section 2l Noticc of Meetings

Notices and tentative ageNrdas sball bc smt to dl LCB mcmbem, othcr interested parties, and the
news media within a rcasonable amount of time prior to the LCB mcedng. Such notice shall
state the datc, time and the placc ofthc moeting.

Sec{ion 33 Quonurtr

A quorum shsll odst to conduct LCB business wlrcu thcre is an in-person attendance of four (4)
ofthe voting LCB merrbers, or their designatod alrernarcs.

Section 4: Voting

At all meetings of the LCB at which a qu)run is present, all matters, except as otherwise
expressly rcquired by lsw or ttesc By-Lawu shEll be decided by thc vote of a majority of the
memberr of the LCB prcscnt.

Ser{on 5: By-Lrwr rnd Prrlianentety Proccdurtr

the LCB shall dcvelop and adqpt a set of by-laws. The by-laws shall sEte that the LCB will
onduct btsincss using parliamentry proccdur,es acpording to Robert's Rules of Order, cxcept
wten in conflict with these By-Laun. The by-lawu shall be reviewo{ updated (if necessary) ad
ado@ annually.
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Section 6: PubHc llleetingr

AIl mcstfurgs of thc LCB aod its comrnittees aE open to thc public, and all activities of the LCB
are subject to tlre osunshinc f.aws" also known as tho Flodda C-rovernment in the Sunshine
regulations, Chapter ?-t6, Florifu *atutes.

ARTICLE YI: STAT.F

$ection 1: Gcneral

The MPO shall provide the LCB with s,fEcient sEfrsupport and resourtes to enable ttre LCB to
fulfill its responsibilities as set forth in ChBptEr 427.0157, Florlfu Statutes. These
resporuibilities include prcvidiog suffcient staff to manage and oversee the operations of the
LCB atrd assist in the schcduling of meetings, preparing meeting agends packcts, ond other
necessary adminisnative duties as requirod by the LCB within the limits of the rcsources
available.

ARTICLE YIIr LCB ITUTIES

Section l: LCts Duties

The LCB shall perform the fo[orring duties as spocified in Rule 4lA, F.A.C.

lvlaintain official noeting minutes, including an dtendancc rost€tr, reflecting
official astims and providc a copy of samc to the Commission for the
Transportation Disadvantaged (ID Commission), and the Chairpemon of the
Collier MPO.

2. Review and apprrove the Mcmorandum of Agroement betnrcen the Florida TD
Commission and the Collier Couuty CTC and the Transportation Disadvmtagcd
Servicc Plan (IDSP). The LCB shall ensure thatthe TDSP has beeo dweloped by
involving all appropriare parties in thc pmcess.

On a eontimring basis, mouitor serrrices povided under the ryproved sertrice plan.
S/hen requested, assist &e CTC in establistrirry eligibilif guidelines and nip
priorities.

Amully, prrovide the Collier MPO with an evaluation of the CTC's performance
in gen€ral and relative to Insurancc, Safety Roquiremens and TD Cornmission
stadards as referenccd in Rulc 4l-2.006 F.A.C., and the performance rcsults of
the most rocent TDSP (4I-2.012(5)0) F.A.C.). As part of the CTC's
performance, &e LCB shall also set an annual percentage goal increase (or
establish a penc€Nltsge) for ttre number ofuips prcvided within the system to be on
public tansit The LCB shall utilize the ennmission's auafity Assurance
Performarce Evaluation Tool to evaluate the performance of the CTC. This
cvaluation tool and sunmary will bc subrnitted to thc Corrmission upon appmval

5

1.

3.

4.

@



5

bytheLCB.

In coopcration with thc Coordinator CTC, review and provide rpcommcndationg
to the TD Conmission on all applications fs local, state, or ffieral firnals rclating
to transportation of the taospoilation disadvantagod in the cormty to ensure that
any orpenditures within the county re provided in the most cost effective ard
efficicnt mntrer. The LCB shall derrelop and imple,rrcnt a process by which the
LCB and CTC have an o,pportunity to become alvarr of any fedcnal, statc, or local
govcmrnent firnding requcsts and provide rccommendatioos regarrding the
oryenditurc of such fimds.

Rsview coordination stategies for service provision to the trausportation
disadvantaged in the designated service arta to seck innovative ways to improve
cost effectiveness, efficiency, safct5r, workirg hours and types of service in an
effort to increase ridership to a bmader population. Such strategies should also
€Nrsorrrage multi-couaty and regional transputation scrvicc agreements bctwEen
area CTCs and consolidation of adjacent cotmties whet it is appropriate and oost
cffestivc to do so and scek the involvement of thc ptivate and public sestor,
volunteen, public tansit, school districts, elected officials and any others in ury
plan for improved sewice delivcry.

7

6.

1l

Appoiut a Grievance committee to serve as a rnediator to process, iuvestigate,
resolve complaints Arom agcncies, users, pot€ntial users of the system and the
CTC in ttre dcsigmtcd ssvice arca, and make rccommendations to the LCB for
improveiuent of scrvice. Thc LCB shal cstablish prccedures to prcvide regular
opportunities for issues to be brcught before such oommittee and to address th€,m
in a timely murner in accordance with tlrc Cornmission's Local Grievance
Guidelines. Mcmbcrs appointed to the oommittee shall be voting merubers of the
LCB.

In coordinating with trc CTC, jointly develop applications for fimds that may
become availablc.

Review aud reaommend approval of thc Transportatio,n Development Service
Plan for consistcncy with approved minimrun guidetinss ard thc goals and
objectives of &e Boatd- The Transportation Developmart Senice Plan shall
include a vehicle inveutory of those vehioles purchased with tnansportation-
disadvanAged firnds.

10. Evaluate mtrlti-county orregional tran$portation opportunities (Fla Stat. $
427 .Ol 57 (6), as amended).

Annually hold a poblic hearing for thc prrpose of rwciving input on unmet
tansportatioa needs or ady otlrcr areas that relatc to the local transportatio'n
services.

8.

9.

12. Wor*, coopcratively with regional workforae bods established in chapter 445 to
prwide assistance in the developrncnt of innovative transportation services for

6
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participants in tlre welfane transition program @a Stat. g 427.0157(7), as
amended).

ARTICTE VIII: SUBCOMMITTEES

Section 1: Subcommittees

Upon a majority vote of a quorum of tlre LCB, suboommittees shall be designated by th Chair
as necessary to investigate and report on specific subject areas of interest to the LCB and to deal
with admisisuative ard legislative procedures.

ARTICLE IX: COMMUMCATION WITII OTIIERAGENCIES AND EIITTITIES

Section l: Generel

The Collier MPIO authorires the LCB to communicate dircctly with other agencies and entities as
necessary to carry out its duties and rcsponsibilities in accordance with Rule 4l-2 F.A.C.

ARTICLE X: CERTIFICATION

The undersigned hereby certifies that he/she is the Chairperson of the Collier County
Transportation Disadvantaged tncal Coordinating Board and that the foregoing is a full, true and
corsct copy ofthe By-laws of this LCB as endorsed on October 28,2020 by the Collier County
Transportation Disadvantaged Local Coordinating Board and subsequently adopted by the
Collier Metropolitan Planning Organization on November 13,
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By:
MPO Chairperson

Attested Ry:
fumg MPO Director

Approved rs to form and legelity:

ATTORNEY

By:

E tu
t \"j
-*/

./




