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TASK 6 TRANSIT AND TRANSPORTATION DISADVANTAGED 
PLANNING 
 
PURPOSE:  
 
To provide the necessary resources to support a multimodal transportation system in the Collier MPO 
area.  This task includes completing the Transit Development Plan, the 2045 Long Range 
Transportation Plan, a multimodal TIP and other plans, programs and technical studies relating to 
public transportation. This task includes coordination with the transit agency for the establishment of  
transit asset management target measures and target setting for the required Public Transit Safety 
Agency Plan.  In addition, this task includes overseeing and providing planning services for a 
coordinated Transportation Disadvantaged (TD) Program in Collier County, in accordance with 
Chapter 427 of the Florida Statutes (FS) and Florida Administrative Code (F.A.C.) Rule 41-2. 
 
PREVIOUS WORK 
 

• TDP Major Update – Carryover from last UPWP 
• Park and Ride Study – Carryover from last UPWP 
• Transit Impact Analysis – Carryover from last UPWP 
• Coordinated with PTNE to review and adopt the Transit Asset Management Performance 

Measures for the Collier Metropolitan Area.  
• Ongoing transit and transportation disadvantaged coordination between the Collier MPO and 

PTNE.   
• Staff support to the Local Coordinating Board as required by the TD Planning Grant. 

 
REQUIRED TASKS: 
 

Activity Deliverable(s) Target Date 
Conduct and maintain the operations of 
the MPO including providing 
administrative support activities such as 
financial management, contract 
management, public outreach, personnel 
matters, procurement of equipment and 
supplies and general management of 
Transit Planning at the system level 
within the MPO.   

Office supplies; reports 
 
Documented on progress 
reports 

Ongoing 

MPO staff, Board, and PTNE staff will 
participate in meetings, trainings, 
workshops, or seminars related to fixed 
route which may include fixed routes, 
ADA or paratransit service. 

Enhanced knowledge of 
MPO and PTNE staff 
understanding of best 
practices; Completed Travel 
Forms, Receipts, Progress 
Reports 

As needed 

Project Management and Consultant 
Services to complete the Transit 
Development Plan Major Update.  This is 

Transit Development Plan 
submitted to FDOT 
 

September 2020 
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Activity Deliverable(s) Target Date 
a carryover from the previous fiscal year.  
Provide comments on the annual reports 
of the Transit Development Plan prepared 
by PTNE 

Comments on Annual 
Report 

June - Annually 

Coordinate with PTNE on compliance 
with all Federal requirements to address 
transit performance measures including, 
Transit Asset Management and Public 
Transit Agency Safety Plan 

Updated documents with 
performance measures 
included as required 

As directed by 
FDOT 

Prepare and submit Section 5305(d) grant 
application.   
 
Prepare quarterly progress reports and 
invoices.  

Completed and submitted 
application 
 
Completed Progress Report 
and invoice 

Annually 
 
 
Quarterly 

Consultant and staff activities for a Park 
and Ride study.  This is carryover from 
the previous fiscal year.   

Park and Ride Study October 2020 

Consultant activities for the 2045 LRTP.  
Coordinate TDP and Park and Ride study 
with 2045 LRTP.  Elements of both 
documents will be included in the LRTP 

Multi-modal LRTP December 2020 

Consultant and staff services to complete 
the transit impact analysis.  This is a 
carryover from the previous fiscal year. 

Completed study December 2020 

Consultant and staff services to conduct a 
study identified as a result of the TDP 
major update (still to be determined) 

 
Completed study 

 
June 2022 

Consultant services to complete a 
Comprehensive Operational Analysis. 
This is a PTNE study funded with 5307 
funding and is shown for illustrative 
purposes.   

Completed study January 2021 

Staff support to the LCB, including 
preparation of agendas, preparation of 
meeting materials including legal 
advertisements of meetings. 

Quarterly Ongoing 

Complete TD activities as required by TD 
Planning Grant, including annual updates 
to TDSP, CTC Evaluation, annual review 
of bylaws, completion of LCB training, 
public workshop, etc. 

TDSP Annual Report 
CTC Evaluation 
Bylaw Update 
Public Workshop 
LCB Board Training 

June - Annual 
June - Annual 
May - Annual 
March - Annual 
March -Annual 

Staff attendance at TD training and 
workshops as required by the TD 
planning grant 

Sign in sheets, agendas, 
travel forms 

As needed 

RESPONSIBLE AGENCY:  Collier MPO, Collier County PTNE, Consultant Services   
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Task 6 - Financial Tables 
 

This is not new funding.  This table is shown to allow an amendment for the remaining FTA 5305(d) 
FY 17/18 and FY18/19 funding.  Most of the funding for this grant period has already been spent. All 
carryforward funding (FY 17/18, 18/19 and 19/20) will be summarized and shown in one column in 
the summary tables.   
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Task  6 – Transit & TD Planning 
Estimated Budget Detail for FY 20/21 

Budget Category 
& Description 

FTA 5305 
FY 19/20    

FTA 
State 

Match             
FY 

19/20 

FTA  Local 
Match           

FY 19/20 
FTA 5307 

FFY 19  
FTA 5305       
FY 20/21 

FTA State 
Match              

FY 20/21 

FTA Local 
Match             

FY 20/21 
Trans. 
Disad. Total 

A.   Personnel Services 

MPO staff 
salaries, 
fringe 
benefits, and 
other 
deductions $23,264  $2,908  $2,908  

 
 
 
 
 
 

$0 $58,924  $7,366  $7,367 $21,156  $123,893  

Subtotal: $23,264  $2,908  $2,908  
 

$0 $58,924  $7,366  $7,367 $21,156 $123,893  
B.   Consultant Services  

TDP Major 
Update $52,501  $6,562  $6,562  $0 $0  $0  $0  $0  $65,625  
Transit Study – 
TBD after TDP 
Completion $0 $0 $0 $0 $58,984 $7,372 $7,372 $0 $73,728 
Comprehensive 
Operational 
Analysis $36,000 $4,500 $4,500 $93,559 $0 $0 $0 $0 $138,559 

Subtotal: $88,501  $11,062  $11,062  $93,559 $58,984  $7,372  $7,372  $0  $277,912  
C.    Travel 

MPO Staff and 
PTNE staff 
attendance at 
training and 
conferences $4,819  $602 $602 $0 $9,600  $1,200  $1,200  $2,000  $20,023  

Subtotal: $4,819  $602 $602  $0 $9,600  $1,200  $1,200  $2,000  $20,023  
D.   Other Direct Expenses 

Legal Ads $0  $0  $0  $0 $0  $0  $0  $2,760  $2,760  
Website  $240  $30  $30  $0 $0 $0  $0 $0  $300  
Fed Ex/ 
Postage $120  $15  $15  $0 $120  $15  $15  $1,100  $1,400 
Office Supplies $1,643  $206  $206  $0 $400  $50 $50 $0  $2,555  

Subtotal: $2,003  $251  $251  $0 $520  $65 $65 $3,860  $7,015  

Total: $118,587  $14,823  $14,823  $93,559 $128,028  $16,003  $16,004  $27,016  $428,843  
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Task  6 – Transit & TD Planning 

Estimated Budget Detail for FY 21/22 

Budget Category & 
Description 

FTA 5305 
Carry-

forward  

5305 
Carry-

forward 
State 

Match  

5305 
Carry-

forward 
Local 
Match  FTA 5305 

FTA State 
Match 

FTA Local 
Match Trans. Disad. Total 

A.   Personnel Services 

MPO staff salaries, 
fringe benefits, 
and other 
deductions $0 $0 

 
 
 
 

$0 $64,000  $8,000  $8,000 $21,156  $101,156  

Subtotal: $0  $0  $0 $64,000  $8,000  $8,000  $21,156  $101,156 
B.   Consultant Services  

Transit Study – TBD 
after TDP 
Completion $0 $0 

 
 
 

$0 $43,867 $5,483 $5,483 $0 $54,833 

Subtotal: $0  $0  $0 $43,867  $5,483  $5,483  $0  $54,833  
C.    Travel 

MPO Staff and PTNE 
staff attendance at 
training and 
conferences $0  $0  

 
 
 
 

$0 $9,600  $1,200 $1,200 $2,000  $14,000  

Subtotal: $0 $0 $0 $9,600  $1,200 $1,200 $2,000  $14,000  
D.   Other Direct Expenses 

Legal Ads $0  $0  $0 $0  $0  $0  $2,760  $2,760  

Website  $0  $0  $0  $240  $30  $30  $0  $300  

Fed Ex/ Postage $0  $0  $0  $80  $10  $10  $1,100  $1,200  

Office Supplies $0  $0  $0  $800  $100 $100  $0  $1,000  

Subtotal: $0  $0  $0  $1,120 $140  $140 $3,860  $5,260  

Total: $0 $0 
 

$0 $118,587  $14,823  $14,823  $27,016  $175,249  
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SUMMARY TABLES 
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TABLE 1 – FY 2020/21 AGENCY PARTICIPATION 
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TABLE 2 – FY 2020/21 FUNDING SOURCE 
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TABLE 3 – FY 2021/22 AGENCY PARTICIPATION 
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TABLE 4 – FY 2021/22 FUNDING SOURCE 
 
 
          
           

           
 
 
 
 
 
 
 



47 
 

     
TABLE 5 – PLANNING FACTOR AND PEA MATRIX 

 
The Planning Factors listed below are priority themes for the FHWA, the FTA and the FDOT.  The matrix identifies which of the 
Planning Factors and Emphasis Areas that will be considered in each of the UPWP Task activity. 

 

 
Administration Data Collection

TIP Maintenance & 
Development Long Range Planning

Special Projects & 
Systems Planning

Transit & 
Transportation 
Disadvantaged 

Planning
Regional 

Coordination

Locally 
Funded 

Activities

1.  Support the economic vitality of the metropolitan 
area, especially by enabling global competitiveness, 
productivity, and efficiency.    
2.  Increase the safety of the transportation system for 
motorized and non-motorized users.      
3.  Increase the security of the transportation system for 
motorized and non-motorized users.    
4.  Increase the accessibility and mobility of people and 
for freight.     
5.  Protect and enhance the environment, promote 
energy conservation, improve the quality of life, and 
promote consistency between transportation 
improvements and State and local planned growth and 
economic development patterns.        
6.  Enhance the integration and connectivity of the 
transportation system, across and between modes, for 
people and freight.     
7.  Promote efficient system management and 
operation.     
8.  Improve the resiliency and reliability of the 
transportation system and reduce or mitigate 
stormwater impacts of surface transportation.     
9.  Enhance travel and tourism.       
10.  Emphasize the preservation of the existing 
transportation system.    

11. Safety       
12.  System Connectivity     
13. Resilience      
14.  ACES (Automated/Connected/Electric/Shared-use) 
Vehicles     

Federal Planning Factors

FDOT Planning Emphasis Areas
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APPENDIX E – FTA GRANT APPLICATION 
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