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Household Income 

Table 3 displays the annual household income distribution for Collier County as compared to Florida in 
2016. The most significant difference in household income distribution is in the income category of 
households earning $75,000 or more per year. The percentage of households in the highest income 
category is 9.2 percent higher than the State of Florida. Households earning $50,000 to $74,999 is also 
slightly higher than the statewide average. All other income categories fall below the state average.  

Table 3. Annual Household Income Distribution, 2016 
*Population included is 16 years or older.  
Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates 

Annual Household Income 

Collier 
County 

$0-$9,999 $10,000-
$24,999 

$25,000-
$34,999 

$35,000-
$49,999 

$50,000-
$74,999 

$75,000+ 

Population 556,637 6,535 16,506 13,815 18,073 25,041 53,361 

Percent 4.9% 12.4% 10.4% 13.6% 18.8% 40.0% 
Florida       
Population 556,637 126,7914 838,036 1,102,789 1,350,797 2,277,089 

Percent 7.5% 17.1% 11.3% 14.9% 18.3% 30.8% 

Figure 3. Population 65+ Years of Age 
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Table 6. Average Wages by Major Industry, 2016 Preliminary 
Industry Type Collier County Florida 
Natural Resources & Mining $27,855 $31,501 
Construction $45,834 $47,342 
Manufacturing $53,872 $57,824 
Trade, Transportation, & Utilities $39,732 $41,939 
Information $66,885 $77,256 
Financial Activities $84,025 $69,701 
Professional & Business Services $56,640 $56,930 
Education & Health Services $49,177 $48,616 
Leisure & Hospitality $29,287 $24,399 
Government $53,369 $52,022 
Other Services $34,253 $33,996 

Source: Florida Legislature, Office of Economic and Demographic Research, May 2018 
Link: http://edr.state.fl.us/Content/area-profiles/county/collier.pdf 

 
Housing Classification and Patterns 

As previously described, a large portion of Collier County consists of protected land so housing is 
generally concentrated in the western portion of the County. Due to the desirability of coastal property, 
land values and high housing costs pose a challenge to area employers who report difficulty hiring and 
retaining employees due to a lack of affordable housing in the area. A 2017 study by the Urban Land 
Institute reported that two out of five households in Collier County are cost burdened (pay more than 
30% of income toward housing) and one out of five are severely cost burdened (pay more than 50% of 
income toward housing). This impacts significant number the County’s employees including those in 
public safety, health care, education, service workers and entry/mid-level professionals. Also of 
significant concern are residents who are low to moderate income seniors, and very low income 
(transportation disadvantaged) residents, many of whom are particularly reliant on public 
transportation for access to health care and other life sustaining activities.  

Educational Profiles 

In addition to Collier County colleges and universities listed in Table 7 below, there are several technical 
training institutes and programs that feature curriculums focused on a specializations ranging from 
aerospace, computer science, early childhood education, auto repair and accounting to name a few. 
Technical training is available at Lorenzo Walker Technical College located in Naples and the northern 
part of the County is served by the Bethune Education Center and Immokalee Technical College.  

  

http://edr.state.fl.us/Content/area-profiles/county/collier.pdf
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Passengers are encouraged to contact a CAT Connect Customer Service Representative to inform them 
of these situations regardless of the time of the notification so that the excused missed trip can be 
appropriately recorded.  

Policy for Handling Subsequent Trips Following No-shows  

When a passenger fails to show for a scheduled trip, the driver should radio dispatch and advise them of 
the no-show.  Dispatch attempts to call the passenger and reminds the driver to wait the five (5) 
minutes to ensure that the passenger will not be present.  The no-show is recorded in the system and 
any return trip for the same day that was scheduled is also cancelled unless the passenger calls to 
indicate that the return trip should not be cancelled.  The courtesy cancellation of the return trip is 
performed in order to avoid charging the passenger multiple no-shows on the same day and increasing 
the no show trip count.  Passengers are strongly encouraged to cancel any subsequent trips they no 
longer need.  A confirmation number will be provided with all cancellations and passengers are 
encouraged to retain the confirmation number for verification of their call. 

Suspension Policies for a Pattern or Practice of Excessive No-shows and Late Cancellations  

CAT Connect reviews all recorded no-shows and late cancellations to ensure accuracy before recording 
them in a passenger’s account. Each verified no-show or late cancellation consistent with the above 
definitions counts as one penalty point. Passengers will be subject to suspension after they meet all the 
following conditions:  

• Accumulate three penalty points in a six (6) calendar month period (January to June & June to 
December) 

• Have “no-showed” or “late cancelled” at least five percent of the passenger’s booked trips for the 
month. 

A passenger will be subject to suspension only if both the number of penalty points is reached and 
percentage of trips deemed no-show is met. CAT Connect will notify passengers by telephone after they 
have accumulated one penalty point and they will be advised that they are subject to suspension should 
they accumulate two additional penalty points within the six (6) month period consistent with the 
criteria listed in this section of the policy above. 

All suspension notices include a copy of this policy, and grievance/appeal policy which details how to 
appeal suspensions.  

Suspensions begin five days after the decision has been determined, ensuring the passenger is notified 
by telephone and letter. Suspensions will be held in abeyance if the passenger timely files an appeal of 
the suspension.  The first violation in a calendar month triggers a warning telephone call but no 
suspension. Subsequent violations result in the following suspensions:  

• Second violation: Second warning letter and phone call 
• Third violation: [7-day] suspension; Notification will be by telephone and letter 
• FourthThird violation: [14-day] suspension; Notification will be by telephone and letter 
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• Fourth Fifth violation and subsequent violations: [30-day] suspension; Notification will be by 
telephone and letter 

Each letter will specify the basis of the proposed penalty (e.g., Mr. Smith scheduled trips for 8:00 a.m. on 
May 15th, 2:00 p.m. on June 3rd, 9:00 a.m. on June 21st, and 9:20 p.m. on July 10th, and on each occasion 
the vehicle appeared at the scheduled time and Mr. Smith was nowhere to be found) and set forth the 
proposed suspension (e.g., Mr. Smith would not receive service for 14 days).  

Policy for Disputing Specific No-Shows or Late Cancellations  

Passengers wishing to dispute specific no-shows or late cancellations must do so within five business 
days of receiving a phone call or letters. Passengers should contact the CAT Connect operations center 
at 239-252-7272, Monday through Friday from 8:00 a.m. to 5:00 p.m. to explain the circumstance, and 
request the removal of the no-show or late cancellation.  

Policy for Appealing Proposed Suspensions  

Passengers wishing to appeal suspensions under this policy have the right to file an appeal request, 
which must be in writing by letter or via email. Passengers must submit written appeal requests within 
15 business days of the date of the suspension letters. Passengers who miss the appeal request deadline 
will be suspended from CAT Connect on the date listed on the suspension notice.  

All suspension appeals follow the CAT Connect grievance/appeal policy. 
 
Trip Prioritization 

Trips funded by the TD Trust fund are prioritized based upon the Local Coordinating Board’s policy. Trips 
are based on trip efficiency, seating availability, and funding availability. As shown below, medical trips 
have the highest priority followed by employment and nutritional trips. Recreational trips will be 
accommodated when possible.  

Priority 1 – Medical  
Priority 2 – Employment   
Priority 3 – Nutritional 
Priority 4 – Group Recreational  
Priority 5 - Social (agency related activities) 
Priority 6 – Group Recreation 
Priority 7 – Personal Business  

ADA trips are provided without prioritization and cannot be denied. Additionally, trips that are provided 
through the Federal Transit Administration’s Section 5311 funding program must be open to the general 
public, and may not be prioritized.  
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Transportation Operators and Coordination Contractors 

At the time this TDSP Major update was being prepared, Collier County was under contract with MV 
Transportation and MTM Inc. to provide Operations and Administrative services for its fixed route and 
paratransit systems as shown in Table 2524 below.  

Table 25. CAT Transportation Operators 

Concurrent with the preparation of the TDSP Major update, however, Collier County Government issued 
a Request for Proposal for a single new or incumbent contractor to perform and operate a turnkey 
operation for 1) Transportation operations management services 2) Fixed route transit operations and 
3) Demand response services utilizing county owned vehicles supplemented with a minimum 20% non-
county owned vehicle, as well as any vehicles owned and maintained by third parties that are 
subcontracted with the County.  

Proposers were encouraged to leverage technologies, hardware and applications, best operational 
practices, transit vision, and the ability for coordination to promote efficiencies. Proposers were also 
encouraged to propose optional alternatives, modes, practices and resources to achieve transit 
efficiency goals. 

Proposals were due on July 20, 2018 for scoring by the County’s selection Committee based on the 
following criteria (100 total possible points) which will serve as the basis for short listing firms: 

1. Cover Letter / Management Summary 0 Points 
2. Certified Minority Business Enterprise 5 Points 
3. Plans & Programs 35 Points 
4. Financial Capacity & Cost of Services 15 Points 
5. Employee Retention, Benefits and Compensation Plans 10 Points 
6. Experience and Capacity of Firm 20 Points 
7. Past Record & References 10 Points 
8. Disadvantaged Business Enterprise/Small Business Enterprise Utilization 5 Points 

 
The selection committee then grades and ranks the firms and enters into negotiations with the top 
ranked firm to establish costs for the services needed. The County reserved the right to issue an 
invitation for oral presentations to obtain additional information after grading and before the final 
ranking. With successful negotiations, a contract will be developed with the selected firm, based on the 
negotiated price and scope of services and submitted for approval by the Board of County 
Commissioners with anticipated award in the fall of 2018.  

Client Hours

MV Transportation Barry Bland Fixed Route and Para Operations BCC 4:30 - 8:00
MTM Transportation Braian Morales Fixed Route and Para Scheduling/Dispatch BCC 4:30 - 8:00

Operators ServicesContact



 
 

56 | P a g e  

 

Additionally, following negotiated agreements, coordination contracts have been executed with the five 
private non-profit organizations shown in Table 2624 below. In FY 2016/2017, 12,320 trips were 
provided on the coordinated system.  

Table 26. CTC Coordination Contractors 

 

Public Transit Utilization 

As shown in Table 2725, CAT fixed route ridership has declined over the past five years. This is consistent 
with trends seen across the country and within the State of Florida where fixed route bus ridership has 
declined approximately 11 percent and 21 percent respectively between 2014 and 2017. In urbanized 
areas with populations under 200,000, the declines were higher.   

Table 27. Fixed Route Ridership  
 

 

 

 

 

School Bus Utilization  

No school buses are utilized in the coordinated system. 

Vehicle Inventory 

An inventory of CAT’s paratransit fleet is included in Appendix C. The inventory identifies vehicle type, 
model year, accessibility features and mileage.  

In prior TDSPs, a vehicle replacement schedule was included based on the useful life as measured in 
years. A recent FDOT policy change now stipulates that vehicles are eligible for replacement based on 
both the useful life in years and the useful life in miles unless there is a compelling reason to replace the 
vehicle earlier due to excessive maintenance costs or other special circumstances. There should not be 
any significant negative impacts on CAT’s vehicle replacement needs resulting from this policy.  It is 
possible that some vehicles will need to remain in service slightly longer than in prior years and defining 

Services Contact Clients Hours

EasterSeals Florida Inc. Demand Response Susan Ventura Disabled 8:00 - 4:00
Demand Response Alan Mandel Disabled/NEMT 4:30 - 7:30
Demand Response Samira Beckwith Seniors 8:00 - 5:00

David Lawrence Mental Health Center Demand Response Scott Burgess Disabled 8:00 - 5:00
UCP of Southwest Florida Demand Response Kirk Zaremba Disabled 8:30 - 4:40

Goodwheels
Hope Health Care

Coordination Contractors

FY13 1,361,294
FY 14 1,181,530
FY 15 1,094,103
FY 16 973,981
FY 17 893,398

Fixed Route Ridership
FY 2013 - FY 2017
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• Oxygen Transport - Passengers may travel with oxygen equipment provided that it is self-
administered and can be safely stowed when the vehicle is inen route. Drivers are not permitted 
to supply, connect, or disconnect oxygen. 
 

• Service Animals - Guide dogs or other service animals are allowed if specified when applying for 
TD and/or ADA sponsored transportation services. Family pets are not allowed. 
 

• On-Board Travel Time - The CTC will make every effort to comply with funding agencies’ stated 
ride times. In situations where it becomes apparent that an individual’s on-board travel time will 
exceed the one hour or two hour window (due to accidents and vehicular breakdown, as 
examples), the CTC will make every effort to contact the families or caregiver of the passenger. 
 

• Joint Lee and Collier County Local Coordinating Board Meetings - The CTC recognizes the 
importance of Joint LCB meetings between Lee and Collier Counties for the purpose of 
developing consistent inter and intra county policies. For this reason, the BCC as the CTC 
will make every effort to pay for out-of-county TD trips to attend the Joint LCB meetings 
between Lee and Collier County. These out-of-county trips will be for attendance at Joint LCB 
meetings only, and will be paid by the BCC, depending on the funding availability. 
 

• Refusal to Pay or No Pays - In an effort to ensure consistent and fair transportation services to 
all of our passengers, everyone is expected to pay the proper fare upon boarding a CAT Connect. 
To emphasize the importance of limiting No Pays, CAT Connect adopted the following, zero 
tolerance of refusal to pay policy: If the passenger does not have the appropriate amount to pay 
for his or hers co-pay, transportation will not be provided. If the passenger refuses to pay for a 
return trip the passenger will not be eligible to reserve a future trip until payment of the co-pay 
has been fulfilled. 
 

• Multiple Destinations - Each trip includes one destination. Brief stops at locations before the 
scheduled destination will not be allowed. If multiple destinations are needed, each section of 
the trip must be scheduled separately and the rider must pay a fare for each ride. 

 

Local Complaint and Grievance Procedure 

The Local Coordinating Board has adopted the Collier County local complaint and grievance procedures 
as follows:   

If someone is not satisfied and/or disagrees with a decision made as it relates to program eligibility or 
the provision of service that individual has the right to file a grievance or to request and appeal within 
60 days of the decision. For appeals to the No Show/Late Cancellation suspension, passengers must 
submit a written appeal within 15 business days from the date of the suspension letter. 

When making contact with CAT to express a concern with any aspect of the service, customers may call 
239-252-777 or write to CAT Connect at 8300 Radio Road, Naples, Florida 34104. When sending a 
written complaint please include details such as time, date, location and a description of the problem 
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consideration. The Appellant’s attendance at that meeting is encouraged. Once the LCB hears the appeal 
and makes a determination, a written notification of the appeal determination will be provided. 

Collier County Metropolitan Planning Organization Executive Director 
3229 Tamiami Trail, Suite 103 
Naples, Florida 34112 
Phone: 239-252-8192 (Front Desk) 
 
Coordination Contract Evaluation Criteria 

In its role as the CTC, Collier County is responsible for planning, coordination and implementation of the 
most cost effective transportation system possible within Collier County. Before entering into a 
coordination contract, Collier County analyzes local transportation needs and available resources to 
ensure that TD services are non-duplicative and can be provided in the most cost effective manner by 
the proposed coordination contractor. Collier County considers the capabilities of a proposed 
coordination contractor to comply with record keeping, safety, vehicle operations, state and federal civil 
rights laws, etc. When applicable, Collier County evaluates the past performance of the proposed 
coordinated provider before entering into another Memorandum of Understanding.  

Cost/Revenue and Allocation and Rate Structure Justification 

In March 2018 March 2019, the Collier MPO’s Local Coordinating Board approved the service rates 
shown in Table 19 28 below utilizing the Florida Commission for the Transportation Disadvantaged 
20187 Rate Calculation Worksheet. The Rate Calculation Model is a tool utilized by the CTD to 
standardize the comparison and approval of rates paid to coordinators throughout the State of Florida. 
The detailed Rate Model worksheets are included in Appendix E.  

  
Table 28. CTD Calculated Rates 

FY 2018/2019/2020 CTD Rate Model 

Ambulatory Trip   
$34.02 
$34.74  

Wheelchair Trip     $58.32$59.55  

Group Trip-Individual  
$18.10 
$18.90  

Group Trip-Group     $51.77$50.55  
Bus Pass (daily-full fare)  $4.00  
Bus Pass (daily-reduced fare)   $2.00  
Bus Pass (weekly-full fare)  $15.00  
Bus Pass (weekly-reduced fare) $7.50  
Bus Pass (monthly-full fare)  $35.00  
Bus Pass (monthly-reduced fare) $17.50  
Marco Express (monthly-full fare) $70.00  
Marco Express (monthly-reduced fare) $35.00  
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Source: 2018 Collier County TDSP Annual Update Collier County FY2019-2020 TD Approved Rate Model Worksheet 

During 2018, Collier County conducted an extensive fare structure evaluation to analyze potential fixed-
route and paratransit fare changes, assess potential ridership and revenue impacts, minimize adverse 
impacts to low income and minority persons and identify fare policy recommendations. 

The fare study involved a public outreach campaign involving rider intercept surveys, public workshops, 
and the involvement of the County’s Public Transit Advisory Committee.  Based on the input received, 
the majority (77%) of bus riders would support a fare increase if revenue is used to improve service 
frequency and availability or to access new locations. Fifty percent of ADA riders supported a $0.50 fare 
increase and 56% of TD riders supported a fare increase of $0.25.  

At the June 12, 2018 Board of County Commissioner’s Meeting a resolution was adopted to implement 
the following fare structure changes effective October 1, 2018. The effective date for student discount 
programs is June 12, 2018. Table 20 29 displays CAT’s new fare policy.  

 

Table 29. New CAT Fare Structure Effective October 1, 2018 

 
 
 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

Reduced Fare
One Way Fare $1.00
Children 5 Years of Age and Younger Free
Transfers Free up to 90 Min
Day Pass $1.50
Marco Express One-way Fare $1.50

15-Day Pass $10.00
30-Day Pass $20.00
Marco Express 30-Day Pass $35.00

Smart Card Replacement Without Registration $2.00
Smart Card Registration $3.00
Smart Card Replacement With Registration $1.00

Summer Paw Pass (Valid June 1-August 31 for $30.00
Students Age 17 and Under (Cost Includes Smart Card).
30-Day Corporate Pass $29.75/mo.
*Reduced Fares are For members of Medicare, Disabled Community, those 65 years and
older, children 17 and under, high school and college students and active/retired military
personnel. ID required. This fare also applies to the subcontracted transportation 
provider with the Florida Commission for the Transportation Disadvantaged that provides 
transportation services under the non-emergency transportation Medicaid contract for
Collier County

Try Transit Day Annual as designated by the Board Free
Transit Anniversary As designated by the PTNE Director Free
Special Events Up to 5 events annually (Staff may distribute fare $200/event

media up to specific value).

Service Category

Smart Card Passes

Promotional Fares

Discount Passes

Smart Card Media Fees

$40.00
$70.00

$2.00
$3.00
$1.00

Base Fare
$2.00
Free

Free up to 90 Min.
$3.00
$3.00

$20.00
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Appendix A: Private Transportation Providers  
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Appendix A: Private Transportation Providers  
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Appendix B: CAT Connect Application 
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Appendix B: CAT Connect Application
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Appendix E: CTD Rate Model Worksheet 
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Appendix E: CTD Rate Model Worksheet 
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